Willingdon School Governing Board

Minutes from the Governing Board meeting held Monday, January 30, 2017 in Room 20 at Willingdon
School, 5870 Terrebonne, Montreal, QC.,

Attendance: Nick Batzios, Lara Belinsky, Catherine Boire, Isabelle Daniel, Suzanne De Jonge, Vito
Guerriero Jayne Hill, Tom Koutsavlis, Joseph Lalla, Eric Lamoureux, Soula Mavidis,
Cornelia Mandoiu, Carmen Nicholas, Tanya Savickey, Kathleen Usher

Regrets:
Guests: Mary Ellen Kenny, Cynthia Quarrie

1. Chair's Remarks
Suzanne De longe welcomed everyone to the meeting.

2. Approval of the Agenda
It was moved by Eric Lamoureux, seconded by Lara Belinksy and unanimously resolved that the agenda
be approved.

Addition: Marketing Committee Item 9 (before Reports)

3. Approval of the Minutes {(December 20, 2016)
It was moved hy Lara Belinsky, seconded by Eric Lamoureux and resolved — with 1 abstention - that the
minutes be accepted.

4. Meeting Schedule
Due to a conflict with Grad, the June meeting has tentative been hooked for Tuesday, June 13, 2017
Meeting is contingent on budget from EMSB being available.

5. MESA
Strategies the team has discussed, how to address the resuits, and what to do to improve. The same
team will be retained for next year.

Goal 1: Explanation of analysis.

Emphasis to be placed on areas where students are struggling. End of Cycle exams were reviewed
question by question so that improvement can be targeted in areas of weakness. For example, in math,
more work is needed in fractions.

Goal 2: Improve mastery of French language
Instead of increasing success rate, focus on average.

Goal 3: Improve success of special needs students (IP).



Reporting in this category has heen done the same was as all ather students, only considering the
success rate. Often, these students improve tremendously, but mark-wise might not attain 60%. Next
year, an average mark will be used instead as this is a better gauge/measure.

Goal 4; Safety.

Decrease bullying and increase feeling safe attending school are priorities. The Telt Them from Me
survey may not be providing a true reflection of how students feel if they are not taking the survey and
its questions seriously. It is felt that by having fewer students taking the surveys, but sharing results
with them, making them partners, may significantly improve the reporting results. Staff Council will
have to discuss this issue and decide how to present the information to the children.

Continue with Toolbox and ongoing support, including a Too!box training session with lunch monitors
{who are now wearing vests to make themselves more identifiable to the children), the Grade 6 Unite
sans violence, digital citizenship {anti-cyber bullying) will be taught by a teacher from each cycle levei -
these are all means of increasing the feeling of safety within our school Isabelle Daniel indicated that
the Student Council is addressing the safe school issue as well.

A member asked if the EMSB has access to information as to who has been mast successful in improving
their success rate and what program are they using? Carmen Nicholas will ask her Safe School rep to
compile a report.

Mr. Lalla explained that No Comment responses were put in the same category as Not Safe responses so
this is accounting for a significant increase in the “Don’t feel Safe” category.

Goal 5: Increase vocational education
Career Day in April is being planned. Parents will he encouraged to come talk to their child's class about
their career/profession.

It was moved by Jayne Hill, seconded by Kathleen Usher, and unanimously resolved to accept the MESA
as presented by Mrs. Nicholas

6. Budget Approvals (Vito Guerriero)
VP Guerriero presented the school budget for 2016-17, reviewing all Fund categories and their
respective designations/uses.

At this time, approximately 90% of school fees have been collected.

It was moved by Eric Lamoureux, seconded by Tom Koutsavlis, and unanimously resolved to approve the
budget as presented by Mr. Guerriero.



Suzanne De Jonge read an Attestation from MELS to the members of GB, regarding an $11,000 funding
allocation. It was moved by Eric Lamoureux, seconded by Tom Koutsavlis, and unanimously resolved to
accept the terms of the Attestation.

6. Budget Building Process
Tahled until the next GB meeting.

7. Parent Conference

CPC has decided, with approval / support of admin and the Council of Commissioners and a budget, for
a one-day Board-wide parent conference on April 29. A wide range of topics will be covered, such as
anxiety in kids, parent governance, etc.. The intention is to promote and get info out through the
school, through the students. Enrcliment limit is 300 parents. They will select their workshops, have
lunch. This format has proven very successful at cther Boards. All of the materials will be available at
the end of February. Ms. Mattheson and her staff at EMSB have been amazing; 60% of the Conference
will be funded by their Department.

It was moved by Lara Belinsky, seconded by Isabelle Daniel and unanimously resolved to support and
promote the parental conference.

9. Marketing Committee
SDJ suggests that this should be tabled in February.

10. Reports

a) Report from the Principal

- Sibling K registration started this a.m. 12 students have enrolled so far. Next week, registration for K
begins.

- Learning Partnership of Canada — orientation far Ks

- Report cards will be distributed on Feb. 27

- A second rescurce teacher for Grade 2 has been hired. Kathy (20 hr/w) and Chloe (25 hr/wk) work
with specific students and specific classrooms where they help kids and teachers.

- Willingdon Beehive: We are moving forward with this project.

- Consultants from the EMSB will be in the schaol on Feb. 3 for English/French curriculum mapping.

- Fusion jeunesse

- Gerry Mitchell gave a motivational talk to Ks and Grades 1-3 on respect.

- Feb 13 — Hooked on School. Superheroes is the theme. Grade 3 and 4 students will participate in a 90
minute workshop on cartooning.

- Feb. 9 - Uor du roi Midas. Students participating in the event will wear a white polo with Willingdon
crest.

- Feb. 17 — lockdown drill.

- April 22 - Volunteer Appreciation evening at EMSB

- Willingdon is officially a We School.



b) Repart from the Vice-Principal

The Draper Atrium area is going to be converted into a fitness/dance room. $15,000 has been allocated
for this project. Meetings with contractors, electricians, etc. are moving forward.

¢) Report from H&S
Repart is attached.

d) Report from PAC

- The “Trottibus” survey went out, 90 replies received. 88% {79 families) are interested. 10 parents are
interested in being coordinators. A meeting has been scheduled for Feb. 8. Virginie from Trottibus will
provide training. With the solid commitment of 3 or 4 coordinators, by spring Trottibus should be up
and running.

- Foundation: Contacts have been made at NDG and RWA in order to review their original
documentation for non-profit status foundation. 2-3 Willingdon parents are interested in helping,
although the full scope / work required is unknown. 5D} informed Cynthia Quarrie that at least two
Regional Representative are lawyers and that their counse! could be sought.

e) Report from Teachers/MTA

- WE: Willingdon is now a WE school. Kathleen Usher and Isabelle Daniel spoke with a rep of the
foundation and outlined the local (NDG Food Depot) and global {our foster child) activities that take
place at our school. A guest speaker addressed Grade 5/6. A WE bulletin board will be set up. Grade 5s
will go to WE DAY with Ms. Stephanie {as ambassadors to the school) as the Grade 6s will be away at
camp.

- Beehive Project: A site visit was performed on the roof and there are several good sites. A workshap
will take place befare the end of this year to introduce the children to the project, which will fit into
curriculum. A fundraiser will probably be required. The Grad Committee might do something.

- Grant Design 375: An application for this $6,000 grant was completed and Willingdon was selected.
The purpose of the grant is to encourage citizen engagement and urban planning. A 3" year Urban
Planning student from Concerdia University, Miriam Fakri, has been working with the students on
various activities. 3D mapping software will be used to turn students’ drawings into 3D models.

- Kathleen Usher stated that many of the initiatives that Carmen Nicholas has brought to the school are
issues that teachers have brought to her as areas that needed improving. The staff feels that their
voices are being heard.

- Lara Belinski reported on lunch hour sports. 24 students are playing basketball, approx. 40 are playing
hockey. Roslyn basketball team will visit Willingdon on Feb. 10 fer a match. Willingdon students will go
to RV on Feb. 17. A hockey play day will take place in April. Girls’ sports {skipping, hockey, whatever
sport is chosen) is very popular. Mr. Jon will be back from paternity leave on Feb. 13.

- Soula Mavidis reported that 100 days of school wili be celebrated on Feb. 14 with mini-expos and
workshops in the four Grade 1 classes. Cornelia Mandoiu reported that on Feb. 15, the Ks would kring in
100 objects to show their classmates.

- Nick Batzios reported that choir and dance practice take place on Tuesdays. The students will be
performing songs, musical sclos and a grade 6 band.



f) Report from the EDP
Extra curricular courses start this week. March Break registration minimums (per day) have been met.

g) Report from Regional Rep

- The upcoming Parent conference was discussed.

- Bill 105: Parent commissioners began voting at the last meeting.

- Still waiting to hear about changes/increased GB responsibilities. More money will be allocated to GBs
for their discretionary use.

- CPC voted to keep current structure. Regional imput is given and Regional Committees still meet. CPC
will consider if there should be sub-committees.

h) Commissioners’ Report (Joseph Lalla)

- The EMSB is currently experiencing a period of prosperity in terms of allocations and surpluses.

- Enroliment: French Immersion schools Edinburgh and Merton are full.

- In response to the issue of marketing Willingdon more effective, Mr. Lalla indicated that he would be

happy to assist with this.

11. Adjournment:
The meeting was adjourned on a motion by Lara Belinsky and seconded by Tom Koutsavlis.

Next Meeting: Tuesday, February 21, 2017

Official Minutes as Witnessed By:
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h/ehair: Suza/ne De Jonge Principal: Carmen Nicholas



