Willingdon School Governing Board

Minutes from the Governing Board meeting held Tuesday, June 13, 2017 in Room 20 at Willingdon
School, 5870 Terrebonne, Montreal, QC,

Attendance:  Isabelle Danicl, Carmen Nicolas, Vito Guerriero, Suzanne De Jonge, Eric Lamoureux,
Mark Ellinger, Jayne Hill, Lara Belinsky, Nick Batzios, Cornelia Mondoiu, Tanya
Savickey, Catherine Boire, Soula Mavidis, Kathleen Usher

Regrets; Tom Koutsavlis
Guests: Joseph Lalla

. Chair’s Remarks
Suzanne De Jonge welcomed everyone to the meeting. 6:38 pm

[i. Approval of the Agenda
It was moved by Lara Belinsky, seconded by Nick Batzios and unanimously resolved that the agenda be
approved with the addition of Chess Program after International Student Field Trips.

1. Approval of the Minutes (April 18, 2017)
It was moved by Fric Lamourcux, seconded by Lara Belinsky and resolved (with 2 abstentions) that the
minutes be accepted.

IV. Approval of e votes (bookmarks / television show)
It was moved by Jayne Hill, seconded by Tanya Savickey, and unanimously resolved to approve the c-
votes,

V. New Grade 3 recess time

Due 1o extra Grade 2 classes opening, 14 classes would be outside for the 1 recess and only 10 classes
outside for the 2", Tt is therefore proposed that the Grade 3s join 2% recess so that 12 classes will be
outside for cach recess. It was moved by Lara Belinsky, seconded by Mark Eliinger and unanimously
resolved to approve the new timing of Grade 3 recess time.

V1. Budget — approval of school fees
No budget has been received as of yet; however, school fees must be approved for 2017-18.

[t was moved by Eric Lamourcux, seconded by Jayne Hill and unanimously resolved that school fees be
maintained for another year.

VII. Safe school plan (2017-18)
The plan was worked on in November 2016, is still valid and should be retained for another year,

Tell Them from Me: Results shared with teachers, the teachers shared them with the children.



An incident was brought to the attention of GB by a member, involving their child being a target of anti-
Semitism. Clearly, this is not acceptable, nor is any other form of harassment relating to race, cthnicity or
sexual orientation. 1t was felt that the Spiritual Animator could play a role in discussing racism with older
grades and that there should be a bullet point added to the school agenda under School Policies / Code of
Conduct about the school having zero tolerance to racism in any form,

An eVote will take place re: wording of the Code of Conduct segment, to be provided by Suzanne De
Jonge in consultation with Carmen Nicolas.

VIII. Cell phone policy

Suzanne De Jong sent out the policy last week to GB members for review. The policy would be in effect
during the school day, from 8:55 a.m. — 3:35 p.m. Some children will have phones, but they must remain
in their pockets and NOT be taken out during school hours.

Individual schools decide policies regarding cell phones, not the EMSB. Commissioner Lalla is not
aware of a policy per se at the Board.

Teachers who hold onto phones for students are legally responsible if the phone is stolen. There must be
a safe place for phones to be stored to eliminate this burden.

Kathleen Usher suggested finding out if the MTA has a cell phone plan in place for teachers and offered
to investigate.

Lara Belinsky indicated that if a safe were purchased for the Phys Ed office, students could bring their
phones to her in the a.m., phones would be locked up and returned at the end of the school day

[t was suggested that removing “confiscate™ from the policy would help set the policy tone in a positive
light, and would serve to embody the school’s mission regarding the importance of face-to-face
communication.

Suzanne De Jonge believes the teachers and Admin must be the ones to decide the consequences if
students are non-compliant,

[t was agreed that a system must be set in place — whether it be a lock box in the office or individual
classrooms, a safe in the Phys Ed office or a few safe spots in the school where phones can be left.

The policy will be rewritten, sent by emaif to all GB member and voted on.

IX. International students field trips

These trips are organized by International Student Department at EMSB. Trips take on Ped Days with
other schools.

30 students would take part in activities such as apple picking, Cabane a sucre, ostrich farm, Biodome)



It was moved by Jayne Hill, seconded by Cornelia Mondoiu, and resolved with 1 abstention to approve
the field trips.

X. Chess

With regard to the in-class portion of the chess program, a few quotes were received from the Chess N
Math Association at Vito Guerriero’s request. They are unwilling to make any sort of donation going
forward, and a flat rate per hour will be charged for their services.

The best proposal was for 20 groups to participate over 3 sessions (Fall/Winter/Spring) at 1 hour per
class, 4 lessons per group. This translates to 80 hours, billed at $60 hour, for a total of $4,800. Nicholas
Metivier will not be the instructor. This proposal would result in a shortfall of approx. $1,600. The
school would over the difference if the program is kept. The funds could potentially come from the
current surplus or Fund 5.

Mark Ellinger stated that Willingdon made a gesture of good faith by covering the difference demanded
after the Chess n Math accounting disaster, no one has ever questioned the quality of the actual program,
but rather the administration thereof. Governing Board was very clear in their response to Chess N Math
with regard to availability of funds for the program.

Discussion ensued regarding what programs suffer to keep chess going. If the current funds allocated do
not go to chess, it will be used elsewhere — ic. Phys Ed, science, music.

It was stressed that EDP will continue running chess at lunch. The proposal in question is strictly for the
in-class program.

[t was moved by Eric Lamoureux to accept the chess program, seconded by Soula Mavidis. Motion failed
to pass, with 1 in favour and 1 abstention.

Jayne Hill raised the issue of allocation of the $8 per student and how it would be divided between the
specialists or if new field trips would be added, etc.

It was moved by Eric Lamoureux, seconded by Jayne Hill and resolved — with 1 abstention — to task
Administration and the Staff Council to come up with options for use of the $8 per student for September
2017 with the budget.

XI. Year-end report

Suzanne De Jonge advised members that All Governing Board chairs must submit end of year reports to
EMSB and reviewed all of the activities that took place at Willingdon during 2016-17.

XIL. Reports:

a) Principal

-Suzanne De Jonge was thanked by Carmen Nicolas and Lara Belinsky as her term of GB Chair comes to
an end.

-Vito Guerriero is leaving Willingdon for John F. Kennedy High School where he has been appointed
Vice-Principal. Vito was thanked for all of his hard work and has brought much to the school.



- Preparing for next year, 80x K,78x1,72x2,76x3,55x4,84x5,6

- Envelopes containing report cards, forms to complete and school supplics list will go home on June 22
- Updating IEPs is underway

- Budgets have been spent, the focus is now on closing the fiscal year.

- A Toolbox workshop was held for lunch monitor

- K graduation has taken place ‘

- The Grade 6 graduation will take place on June 20

- Isabelle Daniel was presented with the Spark Award from Ministry of Education. Nominated for being
a spark in children’s lives when it comes to get them to read and be excited about books. The ceremony
was on Friday, June 9.

b) Vice-Principal

- Bee hive has been installed. 10,000 bees in the colony, with an estimated 50,000—60,000 by the end of
the summer. Aveole will come every few weeks to maintain the hives.

-Design 375: bike racks are in, murals are up. The EMSB will redo steps at the front door and reinforce
bike racks.

- Painting of entire school will be done over the summer.

- Iire alarm system being upgraded.

- Water fountains will be installed June 19

- Bathroom renovations will take place over summer

- Removal of an oil tank in the basement

- Fitness centre almost complete. On Junc 28-29, the rubberized floor is being installed

¢) H&S
See attached report.

d) PAC
Lara Belinsky reported, on behalf of Cynthia Quarrie, that Trottibus has started off with two (2) routes on
Friday mornings. An email will be sent out, in the hopes of adding more days next year.

¢) Teachers/MTA

- Halo Race was held on May 19

- Camp Bout en Train with the Grade 5s was a lot of fun

- Field Day will take place on Monday, June 19, Grades 4-6 in the a.m., K-3 in the p.m.

- Discussions have been held with the NDG YMCA to get Ks more phys ed time. Each K class will go
for 30 mins a week for 8 weeks in Oct-Nov. and Jan-Feb. $1,280 for all groups. Admin will find the
money.

- Cornelia Mondoiu reported that the K orientation went really well, all new parents and children were
met, and the children engaged in activitics. Teachers took notes and observed. This greatly facilitated
making class lists for next year. The K graduation is Friday.

- Kathleen Usher reported that the Science Program had a great year, with many changes due to robotics
and Design 375. She expressed her gratitude and appreciation to Administration for their leadership

- Nick Batzios reported on the new music lab, comprised of 3 coraputers with screens and speakers.
Students will be able to compose music, record melody for guitar, bass and other electric instruments.



e

) EDP

Tanya Savickey presented a cheque for an unrestricted donation of $11,000 to the school from EDP.
Many activities have been taking place with plans for more to be added, including enhanced morning
programing.

g) Regional Rep

- The Central Parents Committee meeting was held on June 1 at St-Pius IX.  Governing Boards /
Principals will receive a newsletter with a year-end review of CPC and their strategic plan. CPC requested
that the Council of Commissioners pass a motion to abolish Regional Committee. Parents committee
will decide how to govern themselves. By the beginning of the 2017-18 school year, this should be
passed. A subcomittee will be working over summer to send an info package to each school about GB
training, what the responsibilities are as a parent, chair of GB, what the reps to CPC will do and changes
to Governing Boards due to Bill 105.

h) School Commissioner

Mr. Lalla informed Governing Board that $48.000 worth of paint has been supplied for the building and
the alarm system was upgraded at a cost of $56,000.

Suzanne De Jonge thanked Mr. Lalla for all of his efforts on behalf of Willingdon School.

i) Marketing Committee

The Committee met with Andrea Di Tomasso from the Board and discussed options for the website,
Kathteen Usher presented the new Willingdon website.

SBJ thanked all GB members for their hard work.

XIl. Adjournment
The meeting was adjourned at 9:02 p.m. on a motion by Kathleen Usher and seconded by Lara Belinsky.
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