Willingdon School Governing Board

Minutes from the Governing Board meeting held Tuesday, February 21, 2017 in Room 20 at Willingdon
Schooi, 5870 Terrebonne, Montreal, QC.

Attendance:  Nick Batzios, Lara Belinsky, Catherine Boire, Suzanne De Jonge, Mark Ellinger, Vito
Guerriero, Jayne Hill, Soula Mavidis, Carnelia Mandoiu, Carmen Nicolas, Tanya Savickey,
Kathleen Usher.

Regrets: Tom Koutsavlis, Eric Lamoureux, Joseph Lalla
Guests: Luisa Carpio-Mak

I. Chair's Remarks
Suzanne De Jonge welcomed everyane to the meeting.

[l. Approval of the Agenda
It was moved by Kathleen Usher, seconded by Nick Batzios and unanimously resolved that the agenda
be approved.

Ill. Approval of the Minutes {January 30, 2017)
It was moved by Lara Belinsky, seconded by Jayne Hill and unanimously resolved that the minutes be
accepted with minor changes.

V. Budget building process
Every year, the EMSB determines their budget priorities. Counsel sought from schocls. We either agree
or ask for amendments. School can have different priorities from the Board.

It was moved by Mark Ellinger, seconded by Cornelia Mandoiu, and unanimously resolved that the five
budget priorities for Willingden are:

1. Increase allocation for special needs re: both academic and socialization issues with focus on anti-
bullying education and follow up as well as creating a funding formula to better take into account the
needs of the sacio-economically challenged population at Willingdon that is not reflected in census data.

2. Building improvements: Focus on bathrooms, repairing and maintaining as well as expanding the
number of working bathrooms, maintenance and cleanliness and safety for the students. Yard
maintenance / improvements to allow use throughout the school year.

3. Upgrade technology and provide ongoing technical support and training. Without support,
computers, smart boards and iPads are not furthering the education of the students.

4. Maintain library and literacy programs.



5. Maintain funding (or increase) and time for physical education and activity; provide for the materials
to promote physical education and a healthy lifestyle to the student population.

It was moved by Kathleen Usher, seconded by Mark Ellinger, and unanimously resolved that the three
guiding principles of Willingdon are:

1. Promoting the best interests, at the educational, physical, social and emotional levels of all children
at Willingdon.

2. Transparency and responsiveness in governance and administration, notably at the level of fiscal
management.

3. Responsibility, consultation and accountability in budget planning and spending.

V. GB Members disclosure form
Willingdon was asked by EMSB to have every member of GB sign a disclosure form.

The general consensus is that if a member has a personal interest in something that is being voted upon,
said member abstains from voting.

Suzanne De Jonge asked Carmen Nicolas to find out if we aren’t sending this to the Board and there’s no
“Nothing to Disclose” box why anyone who doesn’t have a conflict should sign the form.

Vil. Welcome to Kindergarten Program
Pursuant to discussion and after orientation in September, it was decided to revamp orientation.

Roma from the EMSB introduced the staff to “Welcome to Kindergarten.” With this program, parents
are invited to come in and do activities with the children {various stations set up in the gym), teachers
and specialists are present as well. The aim Is to foster partnership with parents from Day 1 — parents
are the first teachers of a child. These activities allow observations of the relationship between parents
and child, etc. Each family would receive the French bag containing magnets, a book and other items.
The total cost per bag is $18. The EMSB would cover $9, the remaining $9 would be taken from
Willingdon’s budget.

It was moved by Mark Ellinger, seconded by Jayne Hill, and unanimously resolved to approve the
Welcome to Kindergarten Program and the $9 per bag expenditure.

VIll. Marketing Committee

Suzanne De Jonge informed GB that a Marketing Committee had been formed three years ago. They
worked very hard on creating material for Open House in the fall. Just before Open House, the
Committee was informed their materials couldn’t be distributed. At this point, the Committee
dishbanded.



- Geography challenge: At the last H&S meeting, the purchase of three (3) laminated maps was
approved. 6 globes (5100 each) for use by Geog challenge are additional being requested. It was
suggested that in the 2017-18 school year, a ‘Globe Drive’ be held for families to sponsor the purchase.
GB approval would be needed should H&S decide to pursue this.

- Book Fair: March 2. At same time, the Grad Raffle and H&S general fundraiser bake sale will take
place.

-Cabaret: Proceeds from this event go to the Willingdon Family Emergency Fund. Date being propsed is
May 12. Historically, the event has been held at the school, but is not well attended, so the location is
being reconsidered.

- Math chalienge will start in a few weeks. Spelling Bee to be held in May

- Fun Fair: Dates to be discussed.

- Proposal for Thoughtful Thursdays: A food drive that would happen every Thurs. so that the children
will learn that need for food is year-round. [nformation could be put into newsletters or announced on
the school’s FB page. Kathleen Usher will bring the idea to Staff Council for consideration. If approved,
it would be brought to Administration for their approval.

d) PAC
No report.

e) Teachers/MTA

- Trottibus meeting was cancelled due to weather and poor attendance, but will be rescheduled.

- The Grade 65 are leaving for Bout en train tomorrow. 4 staff will accompany them. It was noted that
3 seasons have been enjoyed/experienced at the camp by our current Grade 6s.

- Huge thank you to H&S for TSAW

- Design 375: Graffiti artist Guillaume Lavoie, who has done murals all over NDG, will be working on a
mural on the Draper side brick wa!l, designed and executed by the Grade 6 students with help from the
teachers.

- $2,000 was raised for the Toonie Challenge. Party was held for the winning class

- Metro Green Apple Grant: $1,000 has been received for the Beehive project, bringing funding required
down to $600.

- Athletics Council has started thinking outside of the school. it is their hope to support Right to Play, an
organization that provides sporting equipment to kids around the world, through a fundraising initiative.

fy EDP
Tanya Sevicky reported that the EDP is getting ready for March Break and there have been additional
enroliments.

g) Regional Rep

-At the CPC meeting, Committee approved budget building process

-Next meeting will be a joint meeting with Council of Commissioners.

-Angela Marino, who was the DPG, has resigned effective April. This leaves three major positions to be
filled at the Board.



Parent conference: April 29. Experts sought to conduct sessions on topics of health, nutrition, parent
governance, debate on homework in elementary school. For this last topic, two debate teams from High
School, plus experts who are pro/con, will participate.

h) School Commissioner
No report

X. Adjournment
The meeting was adjourned at 8:27 p.m. an a motion by Mark Ellinger, seconded by Lara Belinsky.

Next Meeting: March 21, 2017* (subject to cancellation if insufficient business arises)
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