Willingdon School Governing Board

Minutes from the Governing Board meeting held Tuesday, April 18, 2017 in Room 20 at Willingdon
School, 5870 Terrebonne, Montreal, QC.

Attendance: Soula Mavidis, Carmen Nicolas, Kathleen Usher, Eric Lamoureux, Catherine Boire, Tanya
Savickey, Cornelia Mondoiu, Vito Guerriero, Isabelle Daniel, Jayne Hill, Lara Belinsky

Regrets: Nick Batzios, Mark Ellinger, Tom Koutsavlis, Joseph Lalla
Guests: Cynthia Quarrie, Luisa Carpio-Mak

[. Chair's Remarks

The meeting was called to order at 6:30 p.m. by Eric Lamoureux, serving temporarily as Chair in Suzanne
De Jonge’s arrival. It was agreed to proceed to discussion of [tem VII {(GB member disclosure form)
during her absence.

At 6:40 p.m., Suzanne De longe arrived at the meeting, at which point she assumed chairing duties.

[l. Approval of the Agenda
It was moved by Jayne Hill, seconded by Isabelle Daniel and unanimously resolved that the agenda be
approved with the addition of Approval of EDP e-vate as ltem IV.

Ill. Approval of the Minutes {February 21, 2017)
It was moved by Kathleen Usher, secanded by Catherine Boire and unanimously resolved that the
minutes be accepted, with the addition of Isabelle Daniel’'s name under Regrets.

IV EDP E-Vote
it was moved by Jayne Hill, seconded by Isabelle Daniel, and unanimously resolved to approve the EDP
e-vyote.

V. Principal selection criteria

At Willingdon elementary school, we feel that it is very important that the person governing and leading
our school in the future possesses the following characteristics and meets the following criteria in order
to be our principal:

s Have proven administrative skills

» Have wide experience at the elementary school level / and French immersion program

¢ Have strong leadership and communication skills

s Have strong pedagogical leadership

* Have a commitment to addressing the concerns and needs of students, parents and staff
* Serve as a role model to encourage and motivate students and staff alike

e Have a commitment to meeting the school needs of a multi-cultural milieu

¢ Be sensitive to the requirements of special needs students



e Have the ability to work effectively with parents’ committees and school council

e Have the ability to administer the school rules fairly and consistently

e Be proactive in pursuing all potential opportunities for funding and developing community
partnerships

e Have a commitment to support the school’s mission statement

e Have the ability to instill pride in our school by celebrating successes

e Have a willingness to continue existing traditions and build on the foundation built by the
previous administration

e Embrace Willingdon’s commitment to teach their students about the world around them by
exposing them to positive global themes like solidarity, volunteerism, demaocracy, citizenship
and ecology

e Have patience and a sense of humor

e Be bilingual (Not put at the bottom of the list because of low priority, more because it is a given
that the principal of a French immersion school should be bilingual...but just in case it needs to
be stated!)

It was moved by Eric Lamoureux, seconded by Kathleen Usher, and unanimously resolved to approve
the criteria for selection of Principal.

V. GB members disclosure form

At the last GB meeting, members were asked to sign a disclosure form. At that time, it was felt that
because there wasn’t an “| have nothing to disclose” section or line on the form, it wasn’t necessary for
members to sign, especially as the Board would not receive the forms; they would be kept at the
individual schools. Carmen Nicolas informed GB that according to regional office, all schools have
returned the form. We are free to indicate NA or add our own sentence to the form if we wish and
return it. Every parent has the choice to sign or not sign.

Suzanne De Jonge further elaborated that many schools did not know that this form existed, some
parents have signed for years through their schools. Internal rules in the GB Handbook cover this
subject and the Board has no real authority in forcing the matter. This was the main topic at the last
Regional Committee meeting.

Mrs. Nicolas has received numerous calls from the Board about our GB form. School commissioners
have been asking to see ask to see the documents and are doing the follow up.

Consequently, at the time of the meeting, all staff members who currently sit on GB have already signed
the form. Suzanne De Jonge voiced her opposition to this as a serious breach of protocol considering
signing — or not signing the form — had not yet been discussed by GB, nor voted upon.

After further discussion, it was moved by Eric Lamoureux, seconded by Jayne Hill, and unanimously
resolved to approve signing of the EMSB’s Disclosure Form.



VIl. Marketing Committee

Kathleen Usher was contacted by Joe Lalla regarding the status of the committee. Vito Guerriero and
Carmen Nicolas met with Kathleen Usher. Itis agreed that the website is the ultimate tool, along with
social media {(Twitter, Facebook) and the info screen at the main entrance of the school. In order to
keep the website up to date, staff will be called upon to assist and encouraged to sign up for the
Website Committee. A Cycle Representative from K and Cycles 1, 2 and 3 plus the H&S V-P
Communications will meet with Andrea from the Board an April 19 to discuss the requirements,
platforms, timelines, etc.

It was agreed that Catherine Boire (during initial branstorming/idea sharing phase), Luisa Carpio-Mak,
Carmen Nicolas, Joe Lalla, Eric Lamoureux and Kathleen Usher will sit on the Marketing Committee. The
first meeting will take place on Tues., April 25.

IX. Reports:

a) Principal

- Planning for next academic year has begun. 515 students registered with a total of 24 home rooms. 78
Ks in 4 classes, 4 Grade 2s, 4 Grade 1s, 3 Grade 3s, | Grade 3/4 split, 2 Grade 4s, 3 Grade 5s, 1 Grade 5/6
split, 2 x Grade 6s.

- K orientation: Welcome to K program will take place on May 18. 78 students have been divided into 2
groups 5:15-630 and 6:45-8 p.m. 5 stations will be set up, with an activity at each. K teachers will be
observing parents and kids and will start their grouping based on these observations. Ideas from what’s
in the bag. K teachers will then take the kids up to the classrooms. Parents will stay downstairs and have
an orientation with Admin/staff. EDP, H&S, Toolbox presentations will be done as well. Additional
materials will be added to the bag. Grade 5 students may be there as well to help as they will serve as K
monitors as of September. Theme is insects.

- Nick Dupuis spoke to Grades 3, 4 and 5 about perseverance.

- Jason Rothman, DJ on CHOM and spokesperson Mike Cohen — Comicon event with 5/6s.

- End of cycle exams starting April 18

b) Vice-Principal
- The new gym is almost done. Finishing touches will be made next week.
- Fire panel was changed today.

c) H&S

- Math Challenge: The Math challenge study sessions began on March 20th, and ran for 4 weeks. The
actual Math Contest was held on April 12th. This year, the Math Challenge was co-ordinated by Gail
Issenman, with assistance from Monigue Dykstra and Saeb Hachem. We will need to seek new
coordinators for the 2017-18 school year if Willingdon is to continue taking part in the Mathematica
Centrum Math Contest next year.



- Book Fair: The Book Fair was very well attended. Sales of French books was approximately $1900, and
sales of English books was approximately $5400. These numbers were lower than the Fall Book Fair, but
it is in the range of past Spring Book Fairs, and the French book sale guota was met.

- Grad Committee: The Grade 6 grad committee has had a very successful number of fundraisers. Asa
result, they decided not to run another class-to-class bake sale. Instead, Class 29 focused their effortsin
assisting Student Council in collecting loonies & toonies on Pajama Day on April 6th., $600 was raised for
the school foster child, Carlos.

- Faites des Arts: Ms. Lou Standjofski recently presented to H&S for funding approval. This year she has
invited Ivanie Aubin-Malo, a Metis artist specializing in Aboriginal dance rituals in order to educate
students about Aboriginal culture and Truth and Reconciliation. This initiative will target grades 1, 3 and
5 benefiting half the school’s student population. In addition to the Aboriginal compaonent for Faites des
Arts this year, Lou explained that she is warking with Grade 6 students on a new school entryway art
using the flags of all the cultures represented at Willingdon. She requested a total of $2000 from Home
and School far all of the initiatives noted above, and this was approved.

- Pizza and Fro-Yo: Ongoing and all is well. Fro-Yo will switch over to freezies in the last two months of
school.

- Spelling Bee: Speiling Bee sign ups will begin very soon. Our coordinator this year is Jennifer Kulin.

- Cabaret Night: Cabaret Night wili be held on Thursday May 11th. This is a yearly fundraiser for the
willingdon Family Emergency Fund. This year, the caordinators proposed holding the event off of
school grounds, and it will thus be held at the HIVE Café on Concordia’s Loyola Campus. Final acts are
still being confirmed, but it promises to be a great evening!

- Fun Fair 2017: Planning is currently underway. The date for Fun Fair has been set for Tuesday, May
23rd, rain date June 1st. Everblast/Dynamix has been contracted for rental the bouncy castles and
games, and we are looking forward to a successful event,

d) PAC

- Trottibus is moving forward. The organizing committee met twice. An evening of road safety training
took place, police checks have been done. 2 routes are planned, one day a week for now, Trottibus
launches on Friday, May 5.

- Foundation has stalled a bit. None of the 3 contacts made at other schoocls were able to supply to a
copy of their application for non-profit status. Two parents who have voiced their desire to be mare
involved will be given the files and contacts by Cynthia Quarrie. H&S has been asked to send out a note
to parents about the foundation, requesting any lawyers in the community who are able to offer their
help to get in touch.

e) Teachers/MTA

- Hockey during lunch is ending, concluding with a tournament on Friday for 11 kids at Gerald McShane
- Halo Race for Grades 3-6 will be held on Mount-Royal on Thurs., May 18. Training at lunch has started.
Grades 3-4 will run 1K, Grades 5-6 will run 2K. Schedule will be posted outside the gym office. A letter
seeking volunteer parents for Halo Race has gone out.

-EBSM theatre presentation for Grade 1

- Concordia University Day Care is coming to Willingdon next week to visit the K classes. They will spend
an hour (9:30-10:30 a.m.) plus snack time. On May 12, a special celebration of Mother's Day will take
place. Each class with recite a poem and sing a song. A letter will be sent about this.



- Design 375: Guillaume Lapointe, mural! artist, visited the Grade &s and presented his work. An abstract
mural will be painted on plywood sheets and put up on the Draper wall. Small groups will work with
Guillaume on the mural that will include words and small quotes that help describe our schoal. Research
on benches, bike racks to be purchased with grant money is ongoing. New trees to be planted,
hopefully dwarf apple trees, once the City is done cutting the diseased ash trees on the Draper side. The
Grade 6s have worked hard, learned new things. An event will be held on June 5 for all participants in
Fusion Jeunesse 375, all 75 Grade 6 students will attend.

- Green Committee: Earth Day will be held this Friday. Water is being celebrated. All children are asked
to wear blue for the school photo, a giant “W” to be taken by Vito Guerriero from the roof. The “W”
represents water, Willingdon and WE. The Green Committee will hold a bake sale, with the proceeds
going toward a well project in Ecuador, home of Willingdon’s foster child, Carlos. Students are
encouraged to bring their loonies and toonies to support the Green Committee by purchasing a treat.

- Green Committee will approach H&S with an idea of how to raise more money for the well project.
Tanya Savickey suggested that Green Cammittee make and place @ model/mock well at the sign out
desk at EDP.

- Grade 5 Human Body Science Expo will be held on May 9. They will present to the Grade 1s in the
afternoon. Parents invited to see the projects after school.

- Grade 5 Morgan Arboretum visit is coming up; the students will be at Bout-en-train on June 8-9

- The Spring Concert takes place this Thurs., Apr. 20 at Royal Vale.

- Student council came up with an idea to recognize a staff member and chose our caretaker, Paolo. The
Grade 4, 5 and 65 worked together to make and present a card to him.

- Grade 6 has been working on SCRATCH and coding. The computer lab equipment is working
beautifully.

f) EDP

- Registration is wrapping up for the Spring session.

- EDP is looking forward to being able to use the new gym for after school. Dance and gymnastic
programs have been extended in anticipation,

g) Regional Rep

- Discussion on the Disclosure Form took a lot of time at the last meeting.

- All elementary schools will be able to award a literacy prize. A book will be donated {chosen hy the
school principal) to a deserving student.

- CPC Parent Ped Day an April 29. Great workshops have been arganized and this is an excellent
opportunity to meet other parents and find out what’s going on at other schools. Parents must sign up
to attend, but there is no admission charge. St. Laurent Adult Centre is the venue.

- CPC will now sanction people who do not perform their duties.

- Still not much info on Bill 105, hepefully something concrete will be forthcoming.

h) School Commissioner
No report



X. Adjournment
The meeting was adjourned at 8:03 p.m. on a motion by Lara Belinsky, seconded by Soula Mavidis.

Next Meeting: TUESDAY, JUNE 13 at 6:30 p.m.

Official Minutes as Witnessed By:
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_~Chair: Sn.ganne De Jonge Principal: Carmen Nicolas




