A special meeting of the Willingdon School Governing Board, regarding the School’s
affiliation with the Chess N Math Association, was held at 5870 de Terrebonne, Room
20, on Tuesday, October 11, 2016 at 6:30 p.m.

Attendance: Nick Batzios, Lara Belinsky, Catherine Boire, Isabelle Daniel, Suzanne de
Jonge, Mark Elllinger, Vito Guerriero, Jayne Hill, Eric Lamoureux, Soula
Mavidis, Tanya Savickey, Kathleen Usher , Cornelia Mandoiu, Carmen

Nicolas
Regrets: Tom Koutsavlis
Guests: Nicolas Metivier

Welcome
Suzanne De Jonge welcomed everyone to the meeting. A review of protocol was made.

Approval of agenda
It was moved by Kathleen Usher, seconded by Nick Batzios and unanimously resolved to
approve the agenda.

Approve e votes ON THE TOPIC ONLY (so that we are in order)

Suzanne De Jonge informed Governing Board members that as no actual motions were
made vie email — simply a list of options she provided and feedback thereon received
from members — the voting that ensued is invalid.

Timeline of CNM situation

- The Chess N Math situation came to the attention of Governing Board in April 2016
when members were informed that there had been a billing problem with the Chess n
Math Association, resulting in non-payment of invoices for several years.

- At the recommendation of the EMSB Legal Department, said invoices were paid by the
school administration.

- It was determined that the funds budgeted for Chess n Math were actually only one third
of the actual total.

-The unrestricted donation from Willingdon EDP for 2016 was used to cover the
invoices, preventing a significant deficit.

- Governing Board never approved the paying of the invoices and members felt that the
matter should have been brought to the Board’s attention before being paid and because it
was not, the possibility/opportunity to negotiate with Chess n Math Association was lost.
- GB expressed great concern about the entire process and the disconcerting accounting
procedures at Chess n Math Association. The decision was made to revisit Chess n Math
when Willingdon’s budget was available to members.

- Emails were received from a concerned parent, who contacted Chess n Math directly.
Information was divulged to the parent by the Chess N Math Association that should
have gone through Administration first. This created a sense of mistrust between GB,
Administration and Chess n Math Association.




- Governing Board fully understands the importance of the program, and the issue was
never the actual program, rather the financing thereof and the process.

- In June 2016, Governing Board approved a budget that included school fees. $8 per
student (Grades 1-6) was budgeted for chess. By comparison, $2-3 per student is
allocated to science, math and physical education.

- No contract with Chess N Math Association was ever signed by Willingdon, nor has
one ever existed. There was, therefore, no documentation to refer to. Suzanne De Jonge
did request copies of the invoices concerning the in-school program from Administration,
but has not received them.

- At the end of June, Admin agreed with Chess n Math Association to have an ECA of
chess and change the schedule in order to have Nicholas Metivier as instructor. This
should have gone to GB for approval, but did not; consequently, GB was completely
unaware of this arrangement.

- For the first meeting of GB in Sept., Vito Guerriero had been asked to renegotiate the
in-class program with a budget of $8 student,

- At the Sept. 20 meeting, there was misunderstanding and miscommunication about the
ECA sheet that was sent out to students. Consequently, this fostered more distrust and it
was decided to cut all ties with Chess n Math Association due to the distribution of
promotional materials to our students without authorization. Because chess is valued at
Willingdon, it was decided to look into another program; a motion was passed to sever
ties with Chess N Math Association based on the information available to GB at the time.
- A few days later, Suzanne De Jonge received a call from Vito Guerriero, saying that
Admin had approved the ECA, which is why letter was sent out.

- This revelation obliged GB to revisit their decision. SDJ offered some options. As a
GB, it was felt that allowing Chess N Math Association to offer an ECA unfairly
impinged upon the EDP that is in charge of ECA programs. EDP has been extremely
supportive of the Willingdon community (and actually covered the fees for Chess N Math
that the budget didn’t cover) and it is undesirable to infringe on their space or compete
with them. Furthermore, Willingdon cannot charge for an activity after school — all
ECAs are run by the EDP, as previously stated.

- The only motion voted upon to date is no Chess n Math Association at Willingdon
School.

- Vito Guerriero negotiated with Chess n Math Association for a program within our
budget and the in-class program will resume. Chess as an after school ECA, however,
resulted in a problem as parents had already signed up their kids. Therefore chess as an
ECA reverted back to being held at lunch time. The EDP may possibly take over the
after school chess offerings so it would correctly fall under their jurisdiction, no longer
school Admin, as of January 2017.

- There were motions on floor with parents offering to pay the shortfall/donate money/
fund raise to keep the chess program.

The In class program

Vito Guerriero spoke to Virginie Roux, Program Director at the Chess n Math
Association regarding the in-class program and a request for invoices with clear due dates
and signatories. A contract for three (3) sessions of four (4) weeks each - Fall 2016,
winter 2017 and spring 2017 - was received from Chess N Math Association. The total




cost for the program for 2016-17 is $4,284, with a $764 contribution from Chess N Math
Association, for a final total of $3,520.

Several members expressed concern regarding the $764 contribution from Chess n Math
Association to reduce the total cost. Willingdon GB’s request was clearly for a chess
program within the parameters of our $3,520 budget. GB does not wish to revisit this
issue on a yearly basis; we must have a chess program that fits within our budget.

When the question arose, it was explained that the cost for Grades 5/6 is less than Grades
3/4 because Nicholas Metivier’s rate, up to 20 hours, is $70/hour, but after 20 hours,
drops to $43/hour.

It was moved by Eric Lamoureux, seconded by Jayne Hill, with 9 in favour and 1
abstention, to accept the Chess n Math’s in-class proposal for 2016-17 in principle,
pending a more complete, detailed contract that should include total number of hours and
rate per hour,

The ECA program

It was moved by Kathleen Usher, seconded by Lara Belinsky, and unanimously resolved,
that the current Governing Board approve the Chess n Math Association lunch time
program for Fall 2016, and that effective January 18, 2017, the Willingdon EDP would
assume the running of chess activities at lunch and/or after school.

Proposals for the future/Donations to the school

Suzanne De Jonge informed GB that in years past, the Home & School Association had
funded the Chess program at Willingdon. Kathleen Usher confirmed that this was the
case, and that H&S had supported other enrichment activities at the school as well.

Suzanne De Jonge brought up how the creation of a Foundation, working in tandem with
the Home & School Association, could potentially be mandated for such endeavours.

Due to time constraints, it as moved by Lara Belinsky, seconded by Isabelle Daniel, and
unanimously resolved to table the discussion until the October 25, 2016 Governing Board
meeting.

Public question period
A parent expressed his appreciation to GB for the time they have devoted to this issue
and his hope that we will now move forward.

Varia
Nothing to discuss.

Adjournment
There being no further business to discuss, the meeting adjourned at 7:40 p.m. on a motion by

Lara Belinsky, seconded by Soula Mavidis, and unanimously resolved.







