Willingdon School Governing Board

Minutes from the Governing Board meeting held Tuesday, October 25, 2016 in Room 20 at Willingdon
Schoot, 5870 Terrebonne, Montreal, QC.

Attendance:  Nick Batzios, Catherine Boire, Isabelle Daniel, Suzanne De Jonge, Mark Ellinger, Jayne
HiH, Tom Koutsawvlis, Eric Lamoureux, Cornelia Mandoiu, Soula Mavidis, Carmen Nicolas,
Tanya Savickey, Kathleen Usher.,

Regrets: Lara Belinksy, Vito Guerriero, Joseph Lalla
Guests: Meghan Donovan, Cynthia Quarrie

1. Chair's Remarks
Suzanne De Jonge welcomed everyone to the meeting.

2. Approval of the Agenda
It was moved by Isabelle Daniel, seconded by Nick Batzios and unanimously resolved that the agenda be
approved.

3. Approval of the Minutes {September 20, 2016}
it was moved by Mark Ellinger, seconded by Jayne Hill and unanimously resolved that the minutes be
accepted.

Approval of the Minutes of Special Meeting Chess N Math (October 11, 2016)
It was moved by Eric Lamoureux, seconded by Catherine Boire and unanimously resolved that the
minutes be accepted.

4, Business Arising
a) New proposal for Chess & Math?
Carmen Nicolas has the new proposal from Chess n Math Association which she distributed to members.

An error was made between Fall and Winter session — 24 hours total — which accounts for the different
prices charged; the mistake was not in our favour. The Chess n Math Association’s contribution went
from $764 to $1,040.

After receiving three (3) different proposals, Chess N Math reps came in and met with Carmen Nicolas.
For the in class program, 76 hours total with a rate per hour, was requested. This is based on 3 hours
every Tuesday. The negotiated rate is $60 per hour. Every cycle will receive four (4) hours total of
instruction: in the Fall, Grades 5/6, in the Winter, Grades 3/4 and in Spring, Grades 1/2.

Virginie Roux is the one who realized that there was an issue with the billing/invoices being sent to
Willingdon. She has expressed openness to working with Willingdon and wanted t please both Nicolas



and Willingdon, which is why we have him as the in class instructor for this year. She fully understands
what the school’s budget is.

Going forward with $8 per student for the 2017-18 academic year, our budget of $3.250 will ensure an
instructor, but not Nicholas Metivier personally.

In March 2017, GB will receive contracts for different scenarios that will be voted upon at the April GB
meeting.

It was moved by Eric Lamoureux, seconded by Kathleen Usher and unanimously resolved to accept the
proposal from Chess n Math Association pending correction of spelling and grammatical errors.

b) Terry Fox
Suzanne De Jonge congratulated Willingdon on a phenomenal outcome for Terry Fox. It is wonderful
reflection of the school and the community.

5. Fundraiser: Pancake breakfast (H&S)
Meghan Donovan, presenting for H&S, explained that they would like to bring back pancake breakfast as
a community get together before the holidays and to tie into the Food Drive from NDG Food Depot.

The breakfast would be held on December 17 from 10 a.m. - 12:30 p.m. H&S would supply pancakes
and coffee; parents would contribute fruit juice, milk, syrup.

Permission to use of school on Saturday is requested. A caretaker would be needed, with H&S covering

this cost at time and a half. Permission to collect money for the NDG Food Depot at the event {there will
be collection jars/tins at the breakfast) is also sought. Meghan also invited the X and Grade 1 classes to
supply decorations for the event — snowmen, snowflakes, etc.

It was moved by Eric Lamoureux, seconded by Isabelle Daniel and unanimously resolved to approve the
Pancake Breakfast fundraiser.

6. Safe School Plan

Usually the Plan is approved by Governing Board in June, however this did not happen and there was
nothing on file for Willingdon at the EMSB. One week’s grace was provided which allowed Ms. Nicolas
to locate the SSAP from the previous year. The Tool Box Project {promotion of social/emotional
awareness) was added to the Plan, otherwise it remains unchanged.

It was moved by Nick Batzios, seconded by Tom Koutsavlis and unanimously resolved to approve the
Safe School Plan.

7. Policy / discussion on donations, enrichment program funding
Suzanne De Jonge opened the discussion on the establishment of a policy for donations and stressed
that it is important that this be a collaborative effort between GB, PAC, H&S.



From what she has learned, in its simplest terms, a foundation is an organization outside of the school,
but attached to the school, with its own internal rules, bank accounts, etc. Permission would have to be
sought from GB for final approval of any initiatives.

Parents have sent emails stating they would be willing to donate money to certain programs. A policy
should be devised about this as well, and whether or not it is a good idea to encourage this type of
financial support. Parameters are needed.

Kathleen Usher briefly outlined the differences between an enrichment fund and a capital campaign,
and Tom Koutsavlis shared his perscnal experience sitting on the Board of a foundation and how it
operates.

Cynthia Quarrie indicated that she has met with a parent who works with foundations and has done
some research. When applying to set up a non-profit foundation, the types of projects that will be
supported must be very clearly stated, but there is some flexibility. Projects could be for enrichment of
student life at Willingdon or of a capital campaign nature, ie. building a new gym, aor both. Teachers
would be able to make requests to the foundation for support of a project. A Board would be set up to
review proposals, but it would not decide how the funds are spent. Personal donations would go
through the foundation and tax receipts would be issued.

As stated by Eric Lamoureux, a foundation responds to the needs to the community with a goal of
supporting the long-term health of the school, it does not generate projects,

Cynthia Quarrie stressed that very clear protocol and directions will be established. Teachers, Admin,
will all be fully versed in said protocol.

In the meantime, as we do not have a foundation yet, should a parent approach a staff member and
indicate that they wish to fund XYZ initiative, they should be directed to Carmen Nicolas who would then
present the proposal to Staff Council where voting would take place. A “yes” vote would result in the
matter being brought to GB for approval and if approved by GB, the plan would proceed. For grade-
specific initiatives, Carmen would check with the staff involved to gauge interest before proceeding.

8. Question Period
No questions.

9. Report from the Principal

- Grade 2 situation: While numbers are over, another class will not open. However, interviews are
currently being held for a resource teacher for Grade 2 only who will be co-teaching.

- Open House on Thurs. Parents and students will be giving tours. A new folder and new handouts have
been made.

- EMSB high school visits have been taking place for Grade 6s. WHS and Marymount have visited so far.
- A fire drill was held on Oct 7. It took 2 mins 52 sec for 520 students to vacate the premises.
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15. Report from Regional Rep

- CPC meeting — Suzanne De Jonge is the new Chair of the CPC.

- No regional meetings have been held yet.

- Bill 105 is going to be coming up, essentially a revamped Bill 86.

- Discussion will be held about whether or not regions want to keep the vote that Council of
Commissioners passed, making representatives members of CPC,

- Willingdon given much praise for how the gas leak situation was handled and its hosting of Royal Vale
School.

16. Commissioners’ Report
No report

17. Adjournment
The meeting was adjourned at 7:37 p.m. on a motion by Kathleen Usher and seconded by Isabelle
Daniel.

Next Meeting: Tuesday, November 22, 2016

Official Minutes as Witnessed By:
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