Willingdon Governing Board
Minutes from September 20, 2016 @ 18h30 — Room 20

Attendance:  Nick Batzios, Lara Belinsky, Catherine Boite, Isabelle Daniel, Suzanne De Jonge, Mark Ellinger,

Vito Guerttiero, Jayne Hill, Tom Koutsavlis, Soula Mavidis, Tanya Savickey, Kathleen Usher,
Carmen Nicolas, Eric Lamoureux, Cotnelia Mandoju

Regrets: Joseph Lalla

Guests:

b)

d)

Luisa Carpio, Cynthia Quarric

Chairperson’s Remarks/Welcome (in the absence of Chait, this will be done by principal) -

As new principal of Willingdon, Carmen Nicolas welcomed evetyone to the meeting. Lara has graciously
offered to be secretary.

Approval of the agenda

a.  With the addition of approval of the agenda, it was moved by Kathleen Usher, seconded by Lara
Belinsky and unanimously resolved that the agenda be approved.

Approval of minutes from last meeting (June 16, 2016)

a. Tanya from EDP wanted to make a change that their monies went towards catetaking. It was moved
by Tom Koutsavlis, seconded by Matk Ellinger and unanimously resolved that the minutes be
approved.

Approval of annual report (with attendance)

a. All members of last year’s GB will have to send Suzanne their attendance from last year. It was
moved by Suzanne De Jonge and seconded by Tom Koutsavlis that along with 2 few changes, an
evote will go out to approve the annual teport. All if favour.

Elections:

Chair. Lara Belinsky nominated Suzanne De Jonge for Chair, seconded by Tom Koutsavlis. It was
unanimously resolved that Suzanne De Jonge will act as chair of the Governing Board of Willingdon for the
2016-2017 school year.

Vice -Chair. Kathleen Usher nominated Mark Ellinger for Vice-Chair, seconded by Tom Koutsavlis. It was
unanimously resolved that Mark Ellinger will act as vice-chair of the Govetning Board of Willingdon for the
2016-2017 school year.

Treasurer. Suzanne De Jonge nominated Jayne Hill for Treasurer, seconded by Tom Koutsavlis. It was
unanimously resolved that Jayne Hill will act as Treasurer of the Governing Board of Willingdon for the
2016-2017 school year.

Secretary

a. In the past, the $250 allocated to each GB of the EMSB went to pay for a secretary to take the
minutes of our meeting. The fee was $50 per meeting which is in fact more than the GB budget.
Tom Koutsavlis very generously offered to pay the remainder of the fee. It was moved by Kathleen



Usher, seconded by Jayne Hill and it was unanimously resolved that hire an outside sectetary to take
the minutes at our meetings. '

6. L’or Du Roi Midas - presentation

b. This is a project that would cost schools between 4000-50008. Many schools in the EMSB offer it to
their students. Some schools, cover the fee, others charge parents. Students would take part in
singing in a choir and being published in a book. After a lengthy discussion, it was moved by
Kathleen Usher and seconded by Isabelle Daniel that a letter go out inviting parents to an info
session. 5 members in favour, () against and 5 abstentions. Motion passed.

7. Internal Rules (S de Jonge)

a. It was moved by Jayne Hill and seconded by Catherine Boire and unanimously resolved that the
internal rules be approved.

8. Chess N Math (V. Guetriero)

a. A school fee of $8 per child was charged to parents for a school fee. This was money ear marked for
chess and math, but was not indicated on the fees. An amount of 35008 has been collected. The
chess and math company has offered a 5 week, instead of 8 week program in the fall and winter, and
a 4 week, instead of 6 week program in the spring, along with a separate after school program,
completely funded by the patents as an ECA. The in school program would cost the school 47968.
Through discussion, we discovered that a letter has already gone out to parents. Suzanne has asked

for an investigation as to how this letter went gone out if administration claims that it never crossed
their desk.

It was moved by Kathleen Usher and seconded by Mark Ellinger that in light of everything, we sever
all ties with the Chess and Math Association. 7 members in favour, 0 Against, 3 Abstentions. Motion
passed.

9. Grad Committee (S de Jonge, H&S?)

a. In the past, Grad committee previously reported to the home and school association. Last year,
2015-2016, they tequested to be under the governance of the Governing Board. It was moved by
Suzanne De Jonge, seconded by Isabelle Daniel that with Grad committee return to the umbrella of
Home and school

10. Proposed trip for Grade 6 (N. Batzios)

a. Nick proposed a grade 6 trip to Place des Arts to see Alice in Wonderland. It will cost $24 for 77
students covering entrance fees, subbing and transportation. It was moved by Etic Lamoureux,
seconded by Kathleen Usher that the grade 6s go on this trip. It was unanimously accepted.

b. EDP generously offered to cover the cost of the trip.
11. Constructions/repaits at Willingdon (V. Guetriero)

a. Window repaits are in theit final indoot stages. We are still waiting for the aluminum frames to be
placed on the windows. There should be another week or 2 of work.



b. Water work starts on Monday. This is being subsidized by both the city of Montreal and the EMSB.
’ They will be breaking ground and digging up both front wards. Water fountains are already in the
building and will be installed shortly. We may potentially lose running for a very short petiod of time
(a matter of hours.)

c. Bathroom facelifts are in the tendering stages
d. Cafeteria floors were teplaced over the summer.
e. Small changes in the main office are ongoing.
f.  Spare tiles on the 3 floor will be replaced soon.

g. Kathleen wanted it minuted that Vito has done an amazing job with the repaits and construction
work that has gone on at school. A big thank you for all his work and commitment.

12, Question Period — No questions

3. Repotts:

ay DPrincipal — Enrolment : 521

23 Homerooms, looking with HR at the possibility of opening another grade 2 classes but are numbers are not
high enough at that level

Teachers at Willingdon started the school year with inspiring workshops to quick off the year energised: A
wotkshop on mindfulness, a workshop on Google Classroom and a wotkshop on digital citizenship and
Responsibility lead by Dr. Alyssa Sklar from Risk-Within-Reason.

On November 3%, 2016 Dr. Sklar will lead a workshop with cycle 3 students and their parents. Other schools
might join to split the cost.

The EMSB Chorale Auditions will be held at Willingdon on Sept. 23

Terry Fox 1s scheduled to take place.on Sept. 28

Fire Drill: Oct. 7

The Progtess Repott cards/First communication will be sent home on Oct. 14

PELO standings: After compiling all our PELO responses, we do not have enough students registered to offer
any classes for this year

The package that was put together for parents will be sent in june for the following year at the same time as the
report card and the supply list so that parents have the summer to prepare.
b} Vice-Principal — nothing to report
c¢) Home & School

a. New co-presidents Mary Ellen Headon and Luisa Carpio. They had their first executive meeting
yesterday and they have their first open meeting tomorrow.

d) PAC



d.

Cynthia has already contact Vito in tegards to snow temoval. Vito will let PAC now when it would be
appropriate for them to help with keeping the yard open. '

‘They are discussing the idea of having school fees broken down and explained to parents. Some schools

do it. There is a general breakdown online in the GB minutes.

Foundations. They are looking into speaking with parents who have expetience in philanthropic

donations and fundraising

Trottibus is still something that they would like to wotk on with Lara.

e) Teachers/MTA

g

h)

a.

EDP

Great beginning of the year. Very different from last year. Teachers are happy. Lots of different
activities going on, choir, green committee, cross country, student council, athletics council. We are
having our big Terry Fox fundraiser, with our goal set at 15,000. If reached Lara will be shaving het head
for cancer. Please note that, because of this huge push, Lara will be doing the Terry Fox fundraiser every

second year.

Suzanne De Jonge presented the following motion and it was seconded by Fric Lamoureux: That all
regular, pre-existing traditional fundraisers run by teachers (Terty Fox, NDG food bank, Green
committee, ToyTea, Frank the Foster child), as well as byHome and school (Pizza day, book fait), and
any humanitarian urgent causes be decided by an evote rather than wait for the following GB meeting,

go ahead. All in favour, zero abstentions. Motion passed.

YMCA i1s no longer offering services on ped days and after school so lots of students have registered
with the EDP. They have retained many of their grade 6s which is different from previous yeats. They
are maintaining their 1:12 ratio. They arc in the process of hiring more people. Thete is lots more regular
programming in the morning, such as coding, drama, etc. They are doing their best to keep them active

and not warehousing the students.

Regional Rep

a.

No news to report yet. First meeting is October 13. They will be discussing the issue of signing the same
paper year after year. Why is not a document that can be rolled over to the next year.

School Commissioner — absent.

14. GB Meeting Dates

It was agreed that the GB would meet every third Tuesday of the month at 6:30pm. The meeting dates ate

proposed as follows:
October 18" 2016
November 22* | 2016 (Technically the 4™ Tuesday)

December 20™, 2016

January 24", 2017 (again, the 4" Tuesday)

February 21%, 2017



March 21%, 2017

April 18", 2017

May 16™ 2017 (ot could be 23
June 20™ 2017

15. Adjournment

The meeting was adjourned at 21:27 on a motion moved by Matk Ellinger and seconded by Catherine Boire.

Official Minutes as witnessed by :
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