Our Lady of Pompei School

9944 Saint Michel Bivd. Montreal, Qc. H1H 5G8
Tel: (514) 381-0411 Fax: (514) 381-0443

Governing Board Meeting 1
Wednesday, October 22, 2014 7:00 p.m.
Library - Our Lady of Pompei

MINUTES

1. Welicome
The meeting was called to order by Mr. Rebelo at 7:15 p.m.

2. Introduction of Members
All members briefly introduced themselves.

3. Additions to the Agenda
Correct Agenda’s numbering sequence
Change 13 to 14
Add 13. Varia
13.1 School Dance
13.2 Community Reps

4. Approval of the Agenda

IT WAS MOVED By C. DANSEREAU, SECONDED BY M.D’AMATO AND
UNANIMOUSLY RESOLVED THAT THE AGENDA BE APPROVED WITH THE ABOVE
ADDITIONS.

Corrections:

7.2 IXL Update

® Corrected from Uciano to Luciano
RESOLVED THAT THE MINUTES OF SEPTEMBER 15, 2014 BE APPROVED AND
ADOPTED WITH THE ABOVE CORRECTIONS.

6. Question Period
* No members of the public present.
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7 Election of the Executive for 2014-2015
7.1 Election of Chairperson

= D. Carlisi nominated V. Vassallo as Chairperson.
= V. Vassallo was elected as Chairperson by acclamation.

7.2 Election of Vice- Chairperson
= G. Bresier nominated A. Cristofaro as Vice-Chairperson.

= A. Cristofaro was elected as Vice-Chairperson by acclamation.

7.3 Election of Secretary
» N, Salituri nominated D. Carlisi as Secretary.

= G. Bresier nominated N. Licursi as co-secretary (alternate taking

minutes)
» D. Carlisi and N. Licursi were elected as alternate Secretaries by

acclamation.
7.4 Electlon of Treasurer

» V. Vassallo nominated F. Gingras as Treasurer.
= F. Gingras was elected as Treasurer by acclamation.

Following the elections, V. Vassallo took over the chairing of the meeting.
8. Operations

8.1 OLOP GB Code of Conduct

8.2 OLOP General Rules of Operation

8.3 Adoption of GB annual operating budget

= Members received copies of documents listed above in 8.1 and 8.2.

8.1 OLOP GB Code of Conduct

IT WAS MOVED BY D. CARLISI, SECONDED BY S. SPIDALIER] AND UNANIMOUSLY
RESOLVED THAT THE OLOP GOVERNING BOARD CODE OF CONDUCT BE APPROVED
AS PRESENTED.

8.2 OLOP GB Rules of Operation

Corrections:
° Point #6 - Second bullet: should read: Meetings must conclude by 10:00 PM.
) Point #6 - Sixth bullet: should read ... For non urgent matters, not requiring

Fund 3 allocation outside of preapproved parameters, and that require action
before the next governing board meeting, an email vote may be held at the
discretion of the chair.

° Point #10: should read ... principal, teachers, daycare, the ...

IT WAS MOVED BY C. DANSEREAU , SECONDED BY A. CRISTOFARO AND
UNANIMOUSLY RESOLVED THAT THE GOVERNING BOARD GENERAL RULES OF
OPERATION BE APPROVED WITH THE ABOVE ADDITIONS AND CORRECTIONS.
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8.3 Adoption of GB annual operating budget

IT WAS MOVED BY O. MISAIPHON, SECONDED BY C. DANSEREAU AND
UNANIMOUSLY RESOLVED TO APPROVE THE $250 GB OPERATIONAL BUDGET.
BUDGET IS OVERSEEN BY THE TREASURER.

9. Proposed schedule of meetings (dates and times)

10.

11.

= The following dates were proposed:

o Meeting 1 - October 22

o Meeting 2 - November 12
o Meeting 3 - December 10
o Meeting 4 - January 21

o Meeting 5 - February 18
o Meeting 6 - March 18

o Meeting 7 - April 29

o Meeting 8 - May 20

o Meeting 9 - June 10

o Meeting 10—-TBD

Meetings scheduled to start at 7:00 p.m.

IT WAS MOVED BY F. GINGRAS, SECONDED BY M. D’AMATO AND RESOLVED
UNANIMOUSLY TO ADOPT THE DATES PUT FORTH.

Business arising from minutes
= None

New Business

11.1 Citizenship Ceremony

IT WAS MOVED BY A. CRISTOFARO, SECONDED BY F. GINGRAS AND
UNANIMOUSLY RESOLVED TO ALLOCATE $650 FROM FUND 3 TO COVER COSTS
FOR THE CITIZENSHIP CEREMONY.

11.2 We Scare Hunger

IT WAS MOVED BY C. DANSEREAU, SECONDED BY O. MISAIPHON AND
UNANIMOUSLY RESOLVED TO ALLOW OLOP TO PARTICIPATE IN THE WE SCARE
HUNGER FOOD HALLOWEEN CAMPAIGN.

11.3 Free The Children Fundraiser
Funds raised to date are $3,950. Goal is $5,000

IT WAS MOVED BY D. CARLISI, SECONDED BY F. GINGRAS AND UNANIMOUSLY
RESOLVED TO APPROVE TO RECONDUCT THE RAISING OF FUNDS FOR THE FREE
THE CHILDREN FUNDRAISER.
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11.4 We Day

=A group of grade 5 and grade 6 students
=Cost for bussing between $225 and $450

T WAS MOVED BY F. GINGRAS, SECONDED BY A. CRISTOFARO AND
UNANIMOUSLY RESOLVED TO APPROVE FOR A GROUP OF GRADE 5 AND 6
STUDENTS FROM OLOP TO PARTICIPATE AT WE DAY AND TO APPROVE COST OF

TRANSPORTATION.
11.5 ToyTea
=Choir to sing at Ogilvy December 3, 2014

IT WAS MOVED BY O. MISAIPHON, SECONDED BY M. D’AMATO AND
UNANIMOUSLY RESOLVED TO APPROVE TOY TEA ACTIVITY AND COST OF
TRANSPORTATION.

11.6 Remembrance Day

IT WAS MOVED BY C.DANSEREAU, SECONDED BY M. D’AMATO AND
UNANIMOUSLY RESOLVED TO APPROVE REMEMBRANCE DAY FUNDRAISING OF $1
FOR A POPPY.

11.7 Graduation Subsidy & Fundraising Activities

IT WAS MOVED BY V.VASSALLO, SECONDED BY A. CRISTOFARO AND
UNANIMOUSLY RESOLVED TO ALLOCATE $35/STUDENT TO SUBSIDIZE A PORTION
OF THE GRAD CEREMONY MEAL COST, LIMITING COST TO PARENT AT
$35/STUDENT (EXCLUDING COCKTAIL) AND TO ALLOW ONE INTERNAL
FUNDRAISING EVENT (BAKE SALE), BUT UNLIMITED EXTERNAL FUNDRAISING,
TOWARDS GRADE 6 GRADUATION CEREMONY.

11.8 School Fundraising Activities

IT WAS MOVED BY M. D’AMATO, SECONDED BY S. SPIDALIERI AND
UNANIMOUSLY RESOLVED TO APPROVE SALE OF FROZEN YOGURT AS AN OLOP
FUNDRAISING ACTIVITY FOR THE 2014/2015 SCHOOL YEAR.

11.9 Teachers Convention

sNovember 28, 2014

IT WAS MOVED BY C. DANSEREAU, SECONDED BY A. CRISTOFARO AND
UNANIMOUSLY RESOLVED TO ALLOCATE $100/TEACHER ATTENDING

CONFERENCE TO PURCHASE CLASSROOM MATERIAL DURING TEACHER
CONFERENCE DAYS.
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11.10 Daycare Field Trips

*November 28, 2014; Cinema Penguins of Madagascar; Cost $25
=January 23, 2015; Bell Amphitheater; Cost $17 plus $3 to rent equipment if needed

IT WAS MOVED BY O. MISAIPHON, SECONDED BY C. DANSEREAU AND
UNANIMOUSLY RESOLVED THAT THE ABOVE FIELD TRIPS BE APPROVED AS
PRESENTED.

11.11 Field Trips

=Grade 6: Robot-Techno Polytechnique; Musee Armand Frappier; City Hall; Musee
des Beaux Arts (no cost)
=Grade 5: Maison de L’Arbre (no cost)

IT WAS MOVED BY N. SALITURI, SECONDED BY G. BRESIER AND
UNANIMOUSLY RESOLVED THAT THE ABOVE FIELD TRIPS BE APPROVED AS
PRESENTED.

IT WAS MOVED BY O. MISAIPHON, SECONDED BY F. GINGRAS AND
UNANIMOUSLY RESOLVED TO EXTEND MEETING TO 9:30.

12. Reports

12.1 Principal
= IXL
o Cost to obtain license for 2014/2015 school year is $850

= Honor Roll
o Ceremony held October 3, 2014; successful

= Mini Soccer at Rosemont
o Successful

» EMSB News
o Highest graduation rate in province 87.8%

= Book Reading
o October 28, 2014; Grade 1 & 2; guest reader and children receive copy of book

12.2 Teacher
= No report.

12.3 Daycare
= BASE activities have high enroliment.

12.4 RCP
= Election held.
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12.5 PPO

2 = No report.
13. Varia
O 13.1 School Dance

=Grade 5 & 6; November 14, 2014 from 7:00 PM to 10:00 PM;
*Admission $2; Proceeds to go to Student Council

IT WAS MOVED BY C. DANSEREAU, SECONDED BY M. D’AMATO AND
UNANIMOUSLY RESOLVED TO CONDUCT THE ABOVE ACTIVITY AS PRESENTED.

13.2 Community Representatives
sMr. Rebelo to contact some community representatives
14. Next Meeting - November 12, 2014, 7:00 p.m.

Adjournment — MEET|NG ADJOURNED AT 9:40 P.M. ON A MOTION BY
V. VA$SALLO, SECONDED BY D. CARLISI

Signatures: Principal: f

O Chair: W

pate:  _Movember 1 2014
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