Our Lady of Pompei School
9944 Saint Michel Blvd. Montreal, Qc. H1H 5G8
Tel: (514) 381-0411  Fax: (514) 381-0443

Governing Board Meeting 6
Wednesday, February 26, 2014 — 7:00 p.m.
Library - Our Lady of Pompei

MINUTES

I Welcome
M. Ferraresi (Chair) welcomed everyone and opened the meeting at 7:10 p.m.

2. Additions/Corrections to the Agenda
Add:
8.4 New Teacher Representative to GB / Mrs. Maria D’Amato’s resignation

. Approval of the Agenda

OVED BY V. VASSALLO, SECONDEDBY R. LATCHMAN, AND
OUSLY RESOLVED THAT THE AGENDA BE APPROVED WITH THE ABOVE

4. Approval of Minutes — January 22, 2014 (Mtg #5)

Corrections:

Page2—6.1
4th bullet should read: There will be an excerpt in the registration letter

to current parents inviting petentialcustomers other potential parents
to consider the school

Page2-6.2
3 bullet: correct the name of the venue to Marcellin Champagnat

Page3-6.4
2" bullet should read: Reflex is available for Eyele-d all Cycles

Last bullet should read: S. Rebelo to consult individual teachers aste-their
sameplan to determine if the investment is worth the usage. All teachers
who have access are using it to a different degree of usage (only one 6"
grade is not using it as they are awaiting installation of the smart board).

Page4-7.3

3" pullet should read: Bois de Boulogne (recreation center) — K-Cycle 1 —
June 3 (cost covered by Fund3 activity fee)

Last bullet should read: Storytelling Competition at Dante —March 17 (2
representatives from OLOP would participate in the competition) (no cost)
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Page5-79

Last bullet should read: At present, GB does not support the removal of the
Crossing Guard and will revisit the issue after consultatlon with the whole
parent body. Parent body to be =< - : consulted by

o Page7-8.1
Last bullet should read: Chair cautions that we must be financially
responsible and recommends that projects have execution deadlines. If the
deadlines, within reason, are not met or circumstances arise that make it
impossible to complete the project for whatever reason, that the funds
allotted to said project revert-backte-remain in Fund3. List to be reviewed
at next meeting.
Second to last line in motion should read: AND REVERTED-BAGKFO
REMAIN IN FUND3

IT WAS MOVED BY R. LATCHMAN, SECONDED BY S. SPIDALIER], AND

UNANIMOUSLY RESOLVED THAT THE MINUTES OF JANUARY 22, 2014 BE
APPROVED WITH THE ABOVE CORRECTIONS.

5. Q&A PERIOD - nil

6. FOLLOW-UP — ACTION ITEMS

V. Vassallo reviewed all projects undertaken to date and their allotted budgets .
This document will be reviewed at each meeting and actual budget figures (and
comments if necessary) will be inserted as they become available. First revision at
the March meeting.

78 BUSINESS ARISING FROM MINUTES

The following items will be tabled to the March meeting:

7.1 - Follow-up on the annual school budget
7.2 — Consultation on textbooks and instructional materials

7.6 — 2014-15 Service Providers (Photographer, Hot Lunch Provider, Extra-
Curricular Activities)

7.13 — Update on Grade 6 Graduation activities (C. Lato)
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7.3 Budget Building Process

o Consultation from School Board for GB to provide feedback and
recommendations on “priorities”
o GB voted (closed ballot) and ranked on the following items
1 Per Capita Allocations
2 Technology Hardware & Support
3 Increase Allocation — special needs
4 Increase Professional Development
5 Increase staffing ratios / levels

7.4 Review of MESA —- see point 8.2
7.5 Carnival Day — Feb 28

Skating at Michel Normandin arena —Cycle 2 & 3

Tobogganing at Parc des Hirondelles —all levels

Curling — junior students

Projected costs: $400 for student transportation to Normandin. Final $S$ will
be reported at a future meeting.

7.6 2014-15 Service Providers

e This item was tabled to the next meeting
e Mr. Rebelo suggests surveying the parent body to find out their opinion on
the current suppliers (photographer, hot lunch, activities, etc.)

7.7 Update Spring Concert

e Plans are proceeding, logistics being finalized
o Further updates as necessary at future meetings.

7.8 Update Indigo

e Ms Olivia has been working with the children to finalize an “a/v thank you”
for the sponsor. Should be completed soon. Will report at a future meeting.

e Mr. Rebelo has been in contact with Indigo and current order is being
processed.

o Afterthe current order is processed, there might still remain a small balance
depending on the discount amount applied to our account. Future updates
will be reported as necessary.
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7.9 Update Math software

7.10

7.11

7.12

Reflex is available for all cycles

Both IXL and Reflex are being used

S. Rebelo censulted will consult all teachers to determine if the investment
is worth the usage. All teachers who have access to a smartboard are using
the programs to a different degree of usage (only one 6th grade is not using
it as they are awaiting installation of their smart board).

Update Extra-Curricular Activities

Supplier (Enfant & Cie) confirmed that activities can be offered in French.
They will be adding a few French offerings in their next line-up of activities.
Activities teaching ie: typing, word processing, accounting, etc. are not
available at present from the current supplier.

Overall enroliment to all of the after-school activities is down

Karate will not be continuing as they were committed to another school.
Yellow-bug did-ret-have-encugh-chrelimenteither did not partake in this
semester’s after-school activities.

N. Salituri (Daycare) will have a list of extra-curricular activities available
through the BASE program for next meeting.

All agree that activities through BASE, organized via Daycare Services, is the
ideal scenario.

Update Yearbook

Contacting the current supplier has been challenging lately.

C. Lato and S. Rebelo to make final attempt to contact the supplier and/or
move to Plan B — looking for another who could undertake the project and
soliciting the necessary bids from other parties.

Further updates will be provided at a future meeting. Objective is to have
both the 2012-13 and 2013-14 yearbooks completed by end-May.

Update Crossing Guard (Mont-Joli)

26 students sporadically use this particular crossing area

While it is only used sporadically, parents canvassed were NOT in favour of
having it removed.

S. Rebelo drafted the opposition letter and sent it to the City of Montreal
That said, this is a consultation and while our position will be noted, it does
not necessarily mean it will be respected.

Final decision is expected in April. S. Rebelo will advise GB (and then
parents) of the final decision when it becomes available.
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7.13 Update Grade 6 Graduation activities

e S.Rebelo reviewed a preliminary budget for the event and requested that
GB act as guarantor for the contracts and monies associated to the event

o GB refused to act as the global guarantor for all proposed activities and
recommended that the Grad Committee proceed with its plans in
accordance to its fundraising efforts.

o Understanding however that some things need to be contracted prior to the
actual fundraising events taking place, GB did agree to act as guarantor for
the deposit required to secure the venue/date and to subsidize the costs for
underpriviledged students. (S. Rebelo to identify who those students are)

C. Lato requested GB approve a raffle fundraiser during the Spring concert
C. Lato, S. Rebelo and T. Luciano will update GB as necessary at March
meeting.

IT WAS MOVED BY C. LATO, SECONDED BY R LATCHMAN, AND UNANIMOUSLY
RESOLVED FOR THE GRAD COMMITTEE TO HOLD A RAFFLE FUNDRAISER DURING
SPRING CONCERT WITH ALL PROCEEDS TO BE ALLOCATED STRICTLY FOR
GRADUATION ACTIVITIES:

IT WAS MOVED BY M. FERRARES), SECONDED BY A. COTUGNO, AND
UNANIMOUSLY RESOLVED TO SUBSIDIZE FROM FUND3 100% OF THE COST OF THE
MEAL {$45/STUDENT) + THE COST FOR A MAXIMUM OF TWO PARENTS ($14) TO
ATTEND THE GRAD CEREMONY & PARTY FOR THOSE UNDERPRIVILDEGED
FAMILIES. THE FINANCIAL STATUS TO BE DETERMINED BY S. REBELO.

IT WAS MOVED BY C. LATO, SECONDED BY S. SPIDALIERI, AND UNANIMOUSLY
RESOLVED FOR GB TO GUARANTEE THE $500 DEPOSIT FOR THE GRAD
CEREMONY/PARTY VENUE.

7.14 Update Emergency Protocol

e As per last meetings recommendation, the after-hour message redirects
callers to Daycare

o Administration is working on finalizing (testing, etc.) and implementing a
“mass notification” system that would advise parents via textfemail phone
message in case of an emergency.
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8. NEW BUSINESS

8.1 Security / Office Area

o Concerns regarding the security at the front office — main entry (buzzing not
sufficient)

e S. Rebelo reported that Buildings & Grounds will come to evaluate and make
recommendations.

e Parent who had initially brought up the issue has been contacted and
updated as to what is currently being done to address the concern

e S. Rebelo will update GB as to developments at a future meeting

8.2 MESA & Success Plan 2014

e S. Rebelo reviewed the MESA document and the Annual Report and
explained what each objective meant, how it had been met or not in the
previous year and what objectives were being recommended for the
2014-2015 plan.

IT WAS MOVED BY M. FERRARES), SECONDED BY V. VASSALLO, AND
UNANIMOUSLY RESOLVED TO APPROVE THE MESA ANNUAL REPORT AS
PRESENTED.

IT WAS MOVED BY C. LATO, SECONDED BY V. VASSALLO, AND UNANIMOUSLY
RESOLVED TO APPROVE THE 2014-15 MESA PLAN AS PRESENTED.

8.3 Field Trips

Cepsum — May 1* — Cycle 2

Peace by Peace Festival (conflict resolution) — March 21% - Grades5 &6
EMSB Arts Festival at LBP High — April 11th — Choir

Eureka Science Center —June 13 — Grades 3 & 4

IT WAS MOVED BY C. LATO, SECONDED BY N. SALITURI, AND UNANIMOUSLY
RESOLVED TO APPROVE THE ABOVE FIELD TRIPS AS PRESENTED.

8.4 New Staff Rep / Mrs. D’Amato’s resignation

o It was announced that Ms. A. Cotugno will be replacing Ms. M. D’Amato who
tendered her resignation from GB to S. Rebelo citing personal commitments.
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~ 9.  Reports
9.1 Chair - nil

O 9.2 Principal

e Thanked GB for Staff Appreciation activities

e JFK Student-for-a-Day activity was well received and students who attended
appreciated the glimpse into the “future”. That said, recommendations will
be made to JFK (and other high schools) to consider sponsoring this kind of
day prior to the high school choice deadline. Many students felt it was
pointeless going if that was not the high school of their choice.

o Reviewed various activities coming up (ie: Maison de la Culture, Storytelling,
etc.)

9.3 Teachers & Daycare - nil

9.4 Sub-Committees - nil

9.5 RCP-nil
9.6 PPO - nil
10. VARIA -nil

O

11. ADJOURNMENT / NEXT MEETING
Next meeting — Wednesday, March 19, 2014.

MEETING AbJOURNED AT 10:45 p.m. ON A/MOTION BY V. VASSALLO, SECONDED
BY R. LATCHMAN.

Signatures: Principal:

Chair:

Date:
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