Our Lady of Pompei School
9944 Saint Michel Blvd. Montreal, Qc. H1H 5G8
Tel: (514) 381-0411 Fax: (514) 381-0443

Governing Board Meeting 2
Wednesday, October 16, 2013 — 7:00 p.m.
Library - Our Lady of Pompei

MINUTES

1. Weicome
The meeting was called to order by Chair at 7:00 p.m.
Chair welcomed members and guest Ms P. Miniaci — DDG

2 Additions to the Agenda

Under Varia — 10.1 Caisse Desjardins

3. Approval of the Agenda

IT WAS MOVED BY V. VASSALLO, SECONDED BY T. LUCIANO AND UNANIMOUSLY
RESOLVED THAT THE AGENDA BE APPROVED WITH THE ABOVE ADDITION.

4. Approval of Minutes - Sept. 26, 2013

Corrections:

Page 3 —last bullet, last sentence
“from the various budget funds” should read “from Fund 3"

Page 5 —Point 12.3

Add dates to the respective activities

1. Cycle 2 EcoMuseum — Oct 29

2. Cycle 2 Ecole du Cirque Verdun — Nov 26

3. Cycle 3 Parc Nature de la Pointe aux Prairies — Oct 17

Page 6, Point 13.1
Bullets to be striked for the paragraph to read: Subsidized meal program to be

offered to students at $1.00/meal, through the MELS program. Meals will be
catered through Pius-X cafeteria services.

IT WAS MOVED BY M. D’AMATO, SECONDED BY N. SALITURI, AND UNANIMOUSLY

RESOLVED THAT THE MINUTES OF SEPT 26/2013 BE APPROVED WITH THE ABOVE
CORRECTIONS.
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Q&A PERIOD

Ms. P. Miniaci — region’s DDG — Welcomed and wished everyone a good 2013-14
school year and reiterated her open door policy and the fact that one of the projects
she will be concentrating on this school year is to “raise the pedagogy bar”.

Ms. Miniaci will also provide OLOP with one complete Smartboard kit (smartboard,
projector, laptop, etc.) through one of her budgets applicable to this.

Follow-up — action items - nil

Business Arising from Minutes

7.1 MathiXiL

o S. Rebello reported that after consulting with teaching staff and math
consultant at the EMSB, there is no impediment into moving ahead with
implementing the IXL program for Grades 3-6. The REFLEX program used
last year is still also valid and can continue to be used alongside IXL.

o As IXLis only available in English and Grades 1-2 math is taught in French,
Mr. Rebelo will look into what equivalent product exists. If oneis found that
would meet the school’s needs and the math criteria, it will be brought to
GB at a future date. In the interim, these grades could still use the IXL
program in English at the teacher’s discretion.

IT WAS MOVED BY M. FERRARESI, SECONDED BY T. LUCIANO, AND
UNANIMOUSLY RESOLVED TO ALLOCATE $826 $850 FROM FUND3 TO OBTAIN THE
IXL SCHOOL LICENSE (LICENSE WILL ALLOW IXL TO BE USED BOTH IN CLASS AND
AT HOME).

7.2 Community Representatives

o S. Rebello will enquire at EMSB if Ms. Olivia Misaiphon may serve as
community rep.

o No other candidates were nominated.
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8. New Business
8.1 Fundraising Activities

o A Sub-Committee, comprised of N. Polisena, S. Veltri, C. Lato and T. Luciano,
was elected unanimously to oversee fundraising activities. The Sub-
Committee is to come up with a list of potential fundraising activities for the
2013-14 school year and present to GB at the next meeting.

e Two members recommended to not totally discounting a chocolate drive as
it has proven to be the easiest and most lucrative fundraising activity.

8.2 PPO Activities List

e PPO will submit a 3-month activities list for periods Jan-Feb-Mar and Apr-
May-June at the November/December and January GB meetings.

o PPO requested approval for the Breakfast with Santa activity scheduled for
December 20, 2013 {(document distributed)

IT WAS MOVED BY R. LATCHMAN, SECONDED BY V. VASSALLO, TO ALLOCATE
$1500 FROM FUND3 TO THE “BREAKFAST WITH SANTA” ACTIVITY. MOTION
PASSED ON A VOTE OF 5-YES, 1-NO, 7-ABSTAINS.

e Members recommended that the PPO provide more informed quotes for
future activities.

8.3 Schoolyard / Gym improvement (audio/media etc.)

e S. Rebelo will get quotes and will present a more detailed plan at a future GB
meeting (possibly November or January).

8.4 Marketing

e S. Rebelo will get quotes and will present a more detailed plan at a future GB
meeting (possibly November or January).

o It was recommended to form a sub-committee to look into producing
marketing materials to help promote our school (ie: mimic the high- schools’
direct visiting efforts to solicit students, example: visit local community
daycares and hand out school brochure, etc.). We have a lot to offer and we
should be getting the message out there. Sub-committee to be elected next
GB meeting

e Enroliment needs to be addressed; word of mouth is best advertisement.

e November 14 —Open House
* Banners need to be modified with current Open House date
* Extra banner on St-Michel side + revamp brochure

IT WAS MOVED BY C. LATO, SECONDED BY 5. SPIDALIERI, TO ALLOCATE $1500
FROM FUND3 TO FUND VARIOUS MARKETING PROJECTS TO SUPPORT
ENROLLMENT.
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8.5 Spring Concert

e Spring concert at a venue other than the OLOP gym was approved on
condition that it be self-financing.

o Further discussion on this topic is tabled to the next meeting.
8.6 Open House

e November 14, 2013 — both p.m. and evening hours
8.7 Teachers’ Convention

e Funds requested for the purchase of classroom materials

e Teachers’ Convention is scheduled for November 22.
(Daycare will be closed)

IT WAS MOVED BY D. CARLISI, SECONDED BY V. VASSALLO, TO ALLOCATE $1900
{($100/teacher) FOR TEACHERS TO PURCHASE CLASSROOM MATERIAL DURING
TEACHER CONVENTION DAYS. MOTION PASSED ON A VOTE OF 12-YES (one
member absent for vote).

8.8 Daycare Field Trip
o November 28 — Bell Amphitheatre (skating)
e Cost $20/child (includes the $7 daycare fee)

e Wishlist: 50 participants

9. Reports
9.1 Chair- nil

9.2 Principal
* October 22 — Citizenship Ceremony (10:00 a.m.)
* October 24 — Training Session for new GB members
* October 28 — vaccinations Hepatitis B and HPV
* November 8 — TRANSCO bus company workshop on safety
* November 22 — Daycare closed due to Teachers’ Convention
* June (date to be determined) — Ottawa Field Trip for cycle 3
(59 out of 74 have already signed up)

* Indigo: Finalizing info to redeem $S
($8962 and approx. 900 books were raised by the Pointe-Claire
Indigo Branch during the 2012-13 school year and approx. $2500
and 210 books raised by the Montreal Trust branch for 2013-14.

* Hot Lunch Provider
$221 to Fund3 from the fundraising Friday activity
derived from $0.40/credit/meal (553 meals to date).
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* OLOP Lunch Period — all students (except K) now eat in gym.
Overall it has proved a positive change, noise level is a little high,
but everyone seems happy and satisfied with the arrangement.

* Remembrance Day — Speaker will be addressing the children

* Apple Picking outing — S. Rebelo reported the cost of the activity
amounted to approx. $10,000.

9.3 Teachers - nil
9.4 Sub-Committes — nil
9.5 RPC-nil

9.6 PPO - nil

10. Varia
10.1 Caisse Desjardins

o Activity will only be supported if they can provide a pedagogical component.
S. Rebelo to evaluate the proposal and allow the program at his discretion.
If yes, parents will be sent all the necessary information and will have the
final say on whether their child is permitted to participate in the program or
not.

IT WAS MOVED BY M. FERRARESI, SECONDED BY N. SALITURI, TO ALLOW CAISSE
DESJARDINS TO PRESENT ITS PROPOSAL. THE PROGRAM WILL MOVE FORWARD AT
S. REBELLO’S DISCRETION AFTER HE’S HAD THE OPPORTUNITY TO EVALUATE THE
PROPOSAL. MOTION PASSED ON A VOTE OF 7-YES, 3-NO, 3-ABSTAINS.

11. Next meeting - Wednesday, November 20/201 3,7:00 p.m.

MEETING ADJOURNED AT 9:15|{3.m. ON A MOTION BY N. DI PAOLO, SECONDED BY
V. VASSALLO.

Signatures: Principal: ., /1, '

Chair: %@%@kffm’{% I/LO“‘P

Date: Wreey 7L
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