Our Lady of Pompei School
9944 Saint Michel Blvd.
Montreal, Qc. H1H 5G8

Governing Board Meeting 1
Thursday, September 26, 2013 7:00 p.m.
Staff Room of Our Lady of Pompei

MINUTES

1. Welcome
The meeting was called to order by Mr. Rebelo at 7:10 p.m.

2. Introduction of Members
All members briefly introduced themselves.

3. Additions to the Agenda

13.1 Principal Report to include library update.

4. Approval of the Agenda

IT WAS MOVED BY M. FERRARESI, SECONDED BY N.SALITURI AND UNANIMOUSLY
RESOLVED THAT THE AGENDA BE APPROVED WITH THE ABOVE ADDITION.

S. Approval of Minutes of the General Assembly, Sept 19, 2013
e Tabled to the next General Assembly meeting.

6. Approval of Minutes of the Governing Board, Sept. 5, 2013
Corrections:

7.3 Apple Picking
e Corrected from October 18 to October 17

8.1 Principal Report
e Corrected from Pacai to Picai

e Correct Lunch Configuration, should read Grade 4 to 6 (not All Grade 4 to 6)

MOTION TO APPROVE THE MINUTES WITH THE ABOVE CORRECTIONS WAS
MOVED BY S, VELTRI, SECONDED BY N. DI PAOLO; MOTION CARRIED ON A VOTE
OF 11 FOR AND 1 ABSTENTION.

7. Governing Boards — description
= Omitted.
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8. Election of the Executive for 2013-2014
O 8.1 Election of Chairperson

» C. Lato nominated M. Ferraresi as Chairperson.
= M. Ferraresi was elected as Chairperson by acclamation.

8.2 Election of Vice- Chairperson
= R. Latchman nominated C. Lato as Vice-Chairperson.

= C. Lato was elected as Vice-Chairperson by acclamation.

8.3 Election of Secretary
» M. Ferraresi nominated C. Lato as Secretary.

IT WAS MOVED BY M. FERRARESI, SECONDED BY R. LATCHMAN AND
UNANIMOUSLY RESOLVED THAT WHEN C. LATO IS ACTING AS CHAIRPERSON, THE
DUTY OF SECRETARY SHALL ALTERNATE AMONG THE PARENT REPRESENTATIVES.

8.4 Election of Treasurer

= T. Luciano nominated V. Vassallo as Treasurer.
= V. Vassallo was elected as Treasurer by acclamation.

©

Following the elections, M. Ferraresi took over the chairing of the meeting.

9. Operations

9.1 OLOP GB Code of Conduct
9.2 OLOP General Rules of Operation
9.3 Daycare Handbook

« Members received copies of all three documents listed above

9.1 OLOP GB Code of Conduct

IT WAS MOVED BY M. FERRARESI, SECONDED BY V. VASSALLO AND
UNANIMOUSLY RESOLVED THAT THE OLOP GOVERNING BOARD CODE OF CODUCT

BE APPROVED.

9.2 OLOP GB Rules of Operation
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Corrections:
o Point #1 - First bullet: should read: ... 7 parents

o Point #1 - Second bullet: should read ...
4 teachers

o Point #6 —Second bullet: should read ... from 7:00 p.m. to 9:30 p.m. &:45
p-—te-9:35-p-F- and may be extended by 30 25 minutes by resolution. Any
further extensions beyond the original 30 35 minutes extension... Meetings
will commence punctually at 7:00 6:45 p.m. ...

o Point #8: should read ... on the agenda, after approval of the previous
meeting minutes, at the beginning or-atthe-end of the meeting. ..request to
the school principal at least 3 days ene-week prior to the meeting.

o Point #11 — First bullet: should read ... members at least 3 business days ere
week prior to the meeting...

e Point #11 — Third bullet: should read... With valid exceptions, whenever
possible any ...

o Point #14: should read ... are reviewed at the first governing board ir
October each...

IT WAS MOVED BY V. VASALLO, SECONDED BY A. TERRIACA AND UNANIMOUSLY
RESOLVED THAT THE GOVERNING BOARD GENERAL RULES OF OPERATION BE
ADOPTED WITH THE ABOVE ADDITIONS AND CORRECT JONS.

9.3 Daycare Handbook

IT WAS MOVED BY S. SPIDALIER, SECONDED BY N. DI PAOLO AND UNANIMOUSLY
RESOLVED THAT THE 2013-2014 DAYCARE HANDBOOK BE APPROVED.

9.4 Adoption of GB annual operating budget

IT WAS MOVED BY M. D’AMATO, SECONDED BY R. LATCHMAN AND
UNANIMOUSLY RESOLVED TO APPROVE THE $250 GB OPERATIONAL BUDGET.
BUDGET IS OVERSEEN BY THE TREASURER.

= Concern was expressed on keeping track of funds allocated to various projects
fror-thevarieus-budget-funds Fund3. Mr. Rebelo will provide update every 3
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, 10. Proposed schedule of meetings (dates and times)

11.

12.

= The following dates were proposed:

o October 16

o November 20

o December 18 (Holiday social, optional)
O January 22

o February 19

o March 19

o April 16

o May 21

olJune 11

Meetings scheduled to start at 7:00 p.m.

IT WAS MOVED BY V. VASSALLO, SECONDED BY D. CARLISI AND RESOLVED
UNANIMOUSLY TO ADOPT THE DATES PUT FORTH.

Business arising from minutes

11.1 Indigo Adopt-A-School (Sept 23-Oct 5)

= Fundraising in progress

New Business
12.1 Enfant & Cie. After School Activities

=Mr Rebelo to contact Yellowbug to see if she wants to participate in after school
activities. If yes, then information will be distributed at same time.

IT WAS MOVED BY S. SPIDALIER], SECONDED BY A. TERRIACA AND UNANIMOUSLY
RESOLVED TO ACCEPT ACTIVITIES AS PRESENTED WITH DATES SWITCHED FOR
SOCCER, BETWEEN JUNIOR AND SENIOR.

IT WAS MOVED BY C. LATO, SECONDED BY R. LATCHMAN AND UNANIMOUSLY
RESOLVED TO INCLUDE YELLOWBUG THEATER IN THE FALL AFTER SCHOOL
ACTIVITIES AND BASED ON PRINCIPAL AND STAFF RECOMMENDATIONS,
GOVERNING BOARD WILL COVER COST FOR LESS FORTUNATE CHILDREN.
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12.2 Citizenship Ceremony

IT WAS MOVED BY M. FERRARESI, SECONDED BY M. D’AMATO AND
UNANIMOUSLY RESOLVED TO APPROVE DATE OF OCTOBER 22, 2013, TO HAVE
$500 FROM FUND 3 TO PURCHASE REFRESHMENTS, AND C. LATO TO DONATE THE
FLOWERS FOR THE CITIZENSHIP CEREMONY.

12.3 Field trip / Cycle 3 End of Year Trip

Reviewed and voted on whether to approve proposed Field Trip

1. Cycle 2 EcoMuseum —learn about the fauna of the St. Lawrence River Valley —

October 29

Cycle 2 Ecole du Cirque de Verdun — November 26

3. Cycle 3 Parc Nature de la Pointe aux Prairies — explore the life of a trapper -
October 17

g

IT WAS MOVED BY M. FERRARESI, SECONDED BY M. D’AMATO AND
UNANIMOUSLY RESOLVED THAT THE ABOVE MENTIONED FIELD TRIPS BE
APPROVED.

4. Cycle 3 Ottawa '
IT WAS MOVED BY M. FERRARES, SECONDED BY V. VASSALLO AND

UNANIMOUSLY RESOLVED THAT THE CYCLE 3 OTTAWA FIELD TRIP BE APPROVED
AT A COST OF $35 PER STUDENT WITH THE BALANCE TO BE SUBSIDIZED BY FUND3.

12.4 Free The Children Fundraiser

sTo date raised $2,616.

IT WAS MOVED BY D. CARLISI, SECONDED BY T. LUCIANO AND UNANIMOUSLY
RESOLVED TO APPROVE THAT AlLL PROCEEDS FROM FRIDAY DRESSDOWN DAY GO
TO FREE THE CHILDREN FUNDRAISER.

12.5 We Day

=OLOP allotted 15 tickets at no cost from organization.
=Cost for bussing between $225 and $450

IT WAS MOVED BY M. FERRARES!, SECONDED BY N. SALITURI AND UNANIMOUSLY
RESOLVED TO APPROVE FOR 15 STUDENTS FROM OLOP TO PARTICIPATE AT “WE
DAY” NOVEMBER 25, 2013 AND TO APPROVE COST OF TRANSPORTATION.

12.6 ToyTea

=Choir to sing at Ogilvy December 4, 2013

IT WAS MOVED BY M. FERRARESI, SECONDED BY V. VASSALLO AND
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13.

UNANIMOUSLY RESOLVED TO APPROVE TOY TEA ACT IVITY AND COST OF
TRANSPORTATION ESTIMATED AT $225-450.

12.7 Apple Picking Activity

=October 10, 2013
«Parents and children over 3 years old at a cost of $25

IT WAS MOVED BY M. FERRARESI, SECONDED D. CARLISI AND

UNANIMOUSLY RESOLVED TO APPROVE TO HAVE FUND 3 PAY FOR STAFF AND
STUDENT’S COSTS FOR APPLE PICKING ACTIVITY WITH THE EXCEPTION OF
PARENTS AND SIBLINGS, THEIR COST BEING $25.

IT WAS MOVED BY M. FERRARESI, SECONDED R. LATCHMAN AND
UNANIMOUSLY RESOLVED TO EXTEND MEETING TO 9:30 P.M.

12.8 Community Representatives

«Mr. Rebelo to contact some community representatives

12.9 IXL Math Program

=Mr. Rebelo to speak to teachers and staff
sReflex Math is currently available
«To be discussed at next meeting

Reports

13.1 Principal

= Subsidized Meal
of £ MELS initiot i E
o Subsidized meal program to be offered to students at $1.00/meal, through
the MELS program. Meals will be catered through Pius-X cafeteria services.
o Suggestion made to have same packaging as current provider

» Montreal North 100™ Anniversary
o Grades 5 & 6 to participate with Lester B Pearson and Gerald McShane

o Teams to construct 1 puzzle piece, Lester B Pearson and Gerald McShane
to construct other pieces

= Welcome Back Day - Successful
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= OLOP 50" Anniversary
o OLOP built in 1961

o 50 birthday should have been celebrated in 2011/2012

= Progress Report - October 15, 2013
= Picture Day - October 24, 2013

= Library Project
o Mr. Rebelo and M. Ferraresi to meet to determine what was spent

and funds remaining

13.2 Teachers - " No report.

13.3 RCP - = No report.

13.4 PPO - = No report.

MOTION BY M. FERRARESI TO ALLOT A MAXIMUM OF $1,500 TO HALLOWEEN
ACTIVITIES ON CONDITION OF RECEIVING BUDGET FROM PPO WHICH IS TO BE
REVIEWED AND APPROVED ACCORDINGLY AT THE DISCRETION OF BOTH THE

CHAIR AND PRINCIPAL, SECONDED BY T. LUCIANO; MOTION CARRIED ON A VOTE
OF 11 FOR AND 1 ABSTENTION.

14.Questions - = Omitted

15. Next Meeting - October 16, 13, 7:00 p.m.
Ad]ournment — MEETING ADJOURNED AT 9:45 P.M. ON A MOTION BY
M. FERRA 1, SECONDED BY C. LATO

Signatures: Principal:

Chair: m
Date: MO \‘W/\N\I&M/» 0 ‘| 00>
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