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Our Lady of Pompei School
9944 Saint Michel Blvd. Montreal, Qc. H1H 5G8
Tel: (514) 381-0411 Fax: (514) 381-0443

Governing Board Meeting #8
Wednesday, April 16, 2014 — 7:00 p.m.
Library - Our Lady of Pompei

MINUTES

Welcome
M. Ferraresi (Chair) welcomed everyone and opened the meeting at 7:10 p.m.

Additions/Corrections to the Agenda
= Add “Daycare” to Reports section

= Add under “New Business”
o 8.8 Daycare field trips
o 8.9 School dance

= Add under “Varia”
o 10.1 Summer Camp

Approval of the Agenda

IT WAS MOVED BY G. BRESIER, SECONDED BY N. SALITURI, AND UNANIMOUSLY
RESOLVED THAT THE AGENDA BE APPROVED WITH THE ABOVE ADDITIONS.

Approval of Minutes — March 19, 2014 (Nitg #7)

IT WAS MOVED BY V. VASSALLO, SECONDED BY N. DI PAOLO AND UNANIMOUSLY
RESOLVED THAT THE MINUTES OF MARCH 19, 2014 BE APPROVED AS WRITTEN.

Q&A PERIOD - nil

FOLLOW-UP — ACTION ITEMS

Document distributed, will be reviewed at a future meeting.
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7. BUSINESS ARISING FROM MINUTES

7.1 - Consultation on textbooks and instructional materials — tabled to next

meeting

7.2 2014-15 Service Providers (Photographer, Hot Lunch Provider, Extra-curricular activities, etc.)

©

A survey was sent to all parents for feedback on the services of the three
major providers — photographer (Green Apple), hot lunch provider (Il
Colosseo), and extra-curricular activities (Enfant & Cie, Yellowbug and
Angelo Di Bella Karate)

Circa 100 responses were received (almost 50% of the school population)
and tabulated (document distributed)

All providers scored a rating of “satisfied”, “very good” or “good”, with only
7.5% of respondents thinking that services from any of these suppliers was
“poor”.

In view of the results, it was determined that the school continue with

Il Colosseo, Enfant and Cie, Yellowbug Theatre and Angelo Di Bella for the
2014-2015 school year, on condition that they also wish to renew their
commitments to OLOP. As no formal contracts per se are signed with these
suppliers, no official voting was required, nonetheless the decision was
unanimous.

As for the photographer, the Board will revisit the issue at the May meeting
to allow S. Rebelo to enquire and compare pricing from another
photographer who also provides yearbook services.

Itis to be noted that this Board prefers contracting with BASE for its after-
school activities, however, as this program was only recently undertaken at
OLQP, it was decided that Base, Enfant & Cie and the other two providers
(Yellowbug and Angelo Di Bella) cohabitate for 2014-15 to facilitate
transition.

It was also recommended that in 2014-15 all after-school activities notices
(regardless of provider) be sent to parents at the same time, rather than
piecemeal over a couple of weeks, in order that they be aware of the
spectrum of activities offered and decide accordingly.
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7.3 Bus emergency system

® 5. Rebelo reported that after discussing with the company (Global Connex)

which would provide the service of sending a blast phone message in case
of emergency (ie: bus broken / late, etc.), it was decided, much to the
chagrin of a couple of board members, not to pursue such an option as there
are too many variables which could cause even more distress than the
original emergency.

However, every effort will be made to ensure that the school’s phone
answering message be updated as necessary in case of an emergency so that
parents know what is happening when they call the school. In addition, as
agreed at the last meeting, they will also be referred to the Daycare office
which is open till 6 pm daily.

7.4 Building Safety

© After consultation with the appropriate depts of the EMSB and following a

site inspection, it was determined that OLOP meets the standard security
criteria and that no further securement is required. It is the opinion of those
experts that further securing the wooden doors leading into the hallway
from the front office would not provide any more security or determent. A
major re-haul of the entire front office area (windows, secretary’s access,
windows leading to hallway from the outside, etc.) would have to be
undertaken to provide maximum security and this would be a costly
undertaking, especially as there are other points of entry into the building as
well, so securing solely one area, in their opinion, is not recommended.

8. NEW BUSINESS

8.1 Approval of the rules of conduct and safety for 2014-15 — tabled to next

meeting

8.2 Student Timetable

S. Rebelo reviewed the proposed Student Timetable / Teacher Task
Management for 2014-15.

Main difference is it schedules periods in 30-minute blocks which makes for
easier planning for resources etc.
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8.3 Pedagocial Days

© School reserves a couple (2) of ped days annually for inciement weather, if

not used for such, the ped days must still be used, therefore June 9" has
been scheduled as such (the other was May 2™). Daycare services will be
offered.

8.4 Safe School Action Plan

Document distributed and reviewed
Addresses bullying issues and measures outlined
Plan is to have this information appear

GB recommends that this info, and similar info, be communicated to the
entire parent body as the need arises

GB has strongly recommended over the past couple of years that
communication between the school and parent body needs to be improved
dramatically in order that all pertinent information is shared with all
stakeholders; and has recommended exploiting the monthly newsletter
more, setting up email correspondence lists to reach parents easily and
quickly, etc.

8.5 Family BBQ / Fun Day

Scheduled for June 17", or 18" in case of rain

Fun day activities will be followed by the annua! end-of-year Family BBQ
C. Lato advises to expect a $1500 budget to be presented by the PPO for
approval at the May meeting for the BBQ portion of the event.

8.6 IMPACT Night — May 14th

Info distributed through students
Orders for tickets may be placed through school or website



O 8.7 Representation at CPC

O e GB was advised by CPC Chair that our representative (Mr. Latchman) has
only attended two meetings
o G. Bresier attended the iast meeting and will ensure that OLOP is
represented at remaining meetings

8.8 Daycare field trip

o May 2nd — Ped Day — children will be going to the movies, cost of activity is
$20 (includes daycare fee, transportation, admission, and popcorn)

8.9 School dance

Requested by Student Council for Cycle 3

Proposed date: May 9™ — 7:00 — 10:00 p.m.

Teachers & Olivia will chaperone

S2 entrance fee and refreshment proceeds to go to Student Council Fund
(which will be used for future activities)
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9. Reports
9.1 Chair

o Mr. Ferraresi reviewed a schoolyard beautification program currently on-
going (similar to the Adopt-a-School program) and recommends that the
school and future GBs continually look to apply to such programs for the
benefit of our school. The application process is sometimes time-consuming
but well worth the time investment should we be lucky to qualify and be
chosen; but if we don’t apply, we’ll never be in the running!
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9.2 Principal
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e Reviewed upcoming activities:

Reviewed activities offered by Enfant & Cie this final semester
May 05 — Hep A&B vaccinations (Grade 4)

May 13 - Piano recital

May 15 - PELO ends

° Spring Concert — successful. Recommendation was made to have address
and commentary in both languages to reflect the bilingual program at OLOP
(recommendation will be retained for the future).
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Pictures will be made available to parents as soon as received by
photographer.

o Lock down on March 27" went very well. The students responded
extremely well and did everything they should have done (stayed calm and
extremely quiet) despite being challenged. Authorities (ie: police officers
were more than impressed).

© Parents workshops forthcoming mid-May.

O Meeting time extension:

O

9.3 Teachers & Daycare

o N. Salituri— Daycare
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Reminder that May 12-16 is Daycare Week
BASE extra-curricular activities have so far been very well received

e 0. Misaiphon
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Presented thank you video production for Chapters Pointe-Claire
branch for adopting our school in the Indigo-Cha pters Adopt-a-
School program which raised a significant amount of funds for our
school.

9.4 Sub-Committees — nil
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9.5 RCP

e @G. Bresier

© EMSB will survey parents to determine need for services (ie: daycare)
during Spring Break week and assign those services to select schools
depending on demand. The services will, however, be offered to all
and interested parties will have to register as for any other service.

o Reviewed some interesting exam results (board level). Further info
at future meeting.

o Was impressed by Mrs. Furfaro’s presentation which she will share at
the May meeting or will circulate by email if she or S. Rebelo can
obtain a copy.
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9.6 PPO-nil (to submit End-of-Year BBQ program and budget and proposed
2014-2015 activities for May meeting)

10. VARIA

10.1 Summer Literacy Camp

Potential dates: First three weeks of July, 9:00 — 12:30 daily

S. Rebelo will report further at next meeting

Qe

® GBrecommends that this info be included in upcoming Newsletter in
order to give parents the heads-up so they can plan accordingly when
starting to consider registering their children for summer camps

11. ADIJOURNMENT / NEXT MEETING
Next meeting — Wednesday, May 21, 2014.

Signatures: Principal: &
A

8 Chair: Lﬁf’( (W/

Date:




