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Our Lady of Pompei School
9944 Saint Michel Bivd. Montreal, Qc. H1H 5G8
Tel: (514) 381-0411 Fax: (514) 381-0443

Governing Board Meeting 5
Wednesday, January 22, 2014 - 7:00 p.m.
Library - Our Lady of Pompei

MINUTES

1. Welcome
M. Ferraresi (Chair) welcomed everyone and opened the meeting at 7:05 p.m.

2. Additions/Corrections to the Agenda

Correct Agenda’s numbering sequence

To be added:
8.3 - add “Daycare” so that it reads “Teachers and Daycare”
9.1 - Discussion Point — Emergency Protocol / Bussing dismissal

Q 3. Approval of the Agenda

IT WAS MOVED BY D, CARLISI, SECONDED BY N. SALITURI AND UNANIMOUSLY
RESOLVED THAT THE AGENDA BE APPROVED WITH THE ABOVE ADDITIONS.

4, Approval of Minutes — November 20, 2013

Corrections:

Page2-7.3

Last bullet, last sentence: change the word “increase” to “finance”

In the motion statement, second line: add “and Seasonal Treats” after Pizza Day so
that it reads: “Frozen Yogourt and Pizza Day and Seasonal Treats” fundraising.....

Page 3
7.4 correct the word “Porposal” to read “Proposal”

7.6 strike the last bullet, it does not pertain to this item
7.7 first bullet, last line: add “/visual” after audio to read: “audio/visual system”

/) IT WAS MOVED BY M. D’AMATO, SECONDED BY S. VELTRI, AND UNANIMOUSLY

RESOLVED THAT THE MINUTES OF NOVEMBER 20/2013 BE APPROVED WITH THE
ABOVE CORRECTIONS.

OUR LADY OF POMPEI —~ GOVERNING BOARD MINUTES — MEETING #5 — JANUARY 22, 2014 -1-



O

5. Q&A PERIOD - nil

6. Business Arising from Minutes

6.1 Marketing & Open House (Feb) Update

® No plans to add an Open House evening in February during registration
period, but will always welcome any parents who wish to visit

® Revised and updated school info pamphlet — to be distributed to
registering/visiting parents

e Working on a school info “Poster” with the aim to distribute to local area
daycares and businesses

® There will be an excerpt in the registration letter to current parents inviting
petential-customers other potential parents to consider the school

® Put announcements in the community section of local newspaper
Registration period = Feb 3-7, but on-going, no deadline per se

6.2 Spring Concert

Production will be Wizard of Oz — Wednesday April 9" (next day is a ped day)
S. Rebelo reviewed the Spring Concert document
Many venues were checked, all very expensive, settled on Marcellin
Champagrant Champagnat (College Laval), accommodates 700 people.

e Teacher concerns: expensive proposition + having the event off-site is not
easy

® Rakesh (photographer) to be asked if interested in media production
(possibility of venue filming and providing a master copy to OLOP). Olivia
will follow-up with Rakesh re: DVD and calling venues for transportation

o Estimated ticket cost would be $13-$15 based on 600 people

IT WAS MOVED BY M. FERRARESI, SECONDED BY R. LATCHMAN, TO PURSUE
SPRING CONCERT AT SUGGESTED VENUE (M. CHAMPAGNANT) AND FOR TICKETS
TO BE SOLD AT $10/PERSON (SHORTFALL, IF ANY, TO BE COVERED BY FUND3).
MOTION RESOLVED UNANIMOUSLY.

6.3 Indigo

° A substantial amount of money was raised through the Indigo Adopt-a-
School program. Approximate total over two years ( 2012-2013 via Pointe-
Claire Indigo Branch and 2013-2014 via Montreal Trust Indigo Branch)
totaled $11,200 of which only $3150 has been spent to date.

Some books were received in November, Indigo is processing next batch.

® 5. Rebelo to follow-up by end-January.

S. Rebelo and O. Misaiphon to follow-up on sending the two sponsoring
branches a formal thank you.
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6.4 Math Software Update

Both the Reflex and IXL resources are available

Reflex is available for Eyele-2 all Cycles

IXL for Cycle 2 and 3 is being used at teachers’ discretion.

Teachers’ feedback on IXL = very good

It was suggested that we ensure that the parent body be made aware that
these programs are being used and that they may also be accessed from
home. In fact, home usage should be encouraged as to complement and
reinforce the activities started in the classroom.

® S. Rebelo to consult individual teachers as-to-theirgame-plan to determine if
the investment is worth the usage. All teachers who have access are using
it to a different degree of usage (only one 6™ grade is not using it as they
are awaiting installation of the smart board).

7. New Business
7.1 Criteria for selection of school principal
® Document reviewed

IT WAS IMOVED BY M. FERRARESI, SECONDED BY D. CARLISI, AND UNANIMOUSLY
RESOLVED TO ACCEPT THE DOCUMENT AS PRESENTED.

7.2 Extra Curricular Activities

Ask providers to give us statistics (enroliment etc.)
T. Luciano to follow-up with Enfant & Cie.
S. Rebelo to gather those stats already provided by the suppliers, if any, and
share at the next and/or future meeting.

® 5. Rebelo will also follow-up with Enfant & Cie to see if some of the activities
can be offered in French and report at the next meeting. At the same time
will also follow-up on providing the selections for the next semester (Enfant
& Cie, A.Di Bello Karate, and YellowBug).

® N. Salituri pointed out that a number of activities may be offered through
the BASE/daycare program. The activities through this program are free, but
daycare fees are applicable.

© Daycare would administer the program through regular and sporadic
enroliment in the daycare program which would translate to activities
costing as little as $10/activity/child/day (very competitive with the current
3 party supplier pricing, but the money remains within the school and the
children receive a snack and daycare services to boot — no having to rush to
be picked up at the end of the activity, they would simply stay in daycare
and parents would have till 6 p.m., as per regular daycare hours, to pick up.).

® GB parents feel this is the ideal solution, as was expressed in the past, but
were told it was not feasible due to daycare rules, but N. Salituri explained
that some of those rules have since changed/been modified which makes it
now very feasible to look into this option.

®  N. Salituri to provide a list of activities that could be offered at next and/or
future meeting.
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7.3 Field Trips

McCord Museum — Cycle 1 —January 27" (no cost)

Storytelling: Maison de la culture — Greek mythology — Cycle 3 —

February 27 (no cost)

Bois de Boulogne (recreation center) — K-Cycle 1 —June 3 (cost covered by
Fund3 activity fee)

Storytelling Competition at Dante — March 17 (2 representatives from OLOP
would participate in the competition) (no cost)

IT WAS MOVED BY C, LATO, SECONDED BY D. CARLISI, AND UNANIMOUSLY
RESOLVED TO APPROVE THE ABOVE 4 ACTIVITIES AS PRESENTED.

7.4 Consultation on textbooks and instructional materials — tabled to
next meeting

7.5 Budget Building Process — tabled to next meeting

7.6 Review of the Educational Project — tabled to next meeting

7.7 Yearbook (2012-13 and 2013-14)

The Yearbook committee (C. Lato, P. DiBacco, L. Ryan) are working on
finalizing the project. Objective is to have both yearbooks completed for
distribution this June.

As offering the yearbook at no cost is not sustainable, and since we cannot
make it obligatory and thus include it in the activities/consumable fees,

C. Lato proposed that GB at least accept the cost, and set the precedence, of
providing a copy of the yearbook (at no cost) to the graduating (Grade 6)
students, all others grades would have to pay the approx. estimated cost of
$15-520/copy.

Request denied and recommendation was made to proceed on a per unit
basis for both the 2012-13 and 2013-14 editions. Letter will be sent out to
parents and orders taken.

The Committee will proceed with obtaining cost quotes and determining the
final per copy price.

Update will be provided at a future meeting.

7.8 2014-15 Service Providers (Photographers, Hot Lunch, etc.) — tabled to

next meeting
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7.9 Crossing Guard (St-Michel & Mont-joli)

e The powers that be are considering removing the Crossing Guard at this
intersection as it is underutilized and they would like to relocate the position
to a higher demand area.

e While it may be underutilized at the present, O. Misaiphon pointed out that
the ratio tends to go up later in the year when a number of Grade 6ers
become walkers.

e At present, GB does not support the removal of the Crossing Guard and will
revisit the issue after consultation with the whole parent body. Parent body
to be advised-via-letterfrom-schoel consulted by the school.

7.10 Storytelling Competition at Dante — see item 7.3

7.11 Carnival Day
e Scheduled for February 28.
o Suggested activities: skating (at a West Island location), Curling, Tobogganing
e Recommendation to prefer venues in the vicinity
e S. Rebelo to provide final confirmations at next meeting

IT WAS MOVED BY M. FERRARESI, SECONDED BY V. VASSALLO, AND
UNANIMOUSLY RESOLVED TO ALLOW THE CHILDREN (ALL LEVELS) TO LEAVE
SCHOOL PREMISES {UNDER REQUIRED SUPERVISION) IN ORDER TO PARTAKE IN
THE PROPOSED CARNIVAL DAY ACTIVITIES.

e Estimated cost of Carnival Day (bussing, etc.) = $3000 or roughly
$12/student

IT WAS MOVED BY M. FERRARES!, SECONDED BY V. VASSALLO, TO SUBSIDIZE A
PORTION OF THE COST OF THIS ACTIVITY. MOTION PASSED ON A VOTE OF 6-YES,
1-NO, 5-ABSTAINS.

IT WAS MOVED BY V., VASSALLO, SECONDED BY R. LATCHMAN AND

UNANIMOUSLY RESOLVED TO ALLOCATE AN AMOUNT NOT EXCEEDING $1000 7O
CARNIVAL DAY ACTIVITIES.
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7.12 John F. Kennedy (JFK) High School visit

e Scheduled for February 20 and/or 21.

e J%-day planned activities , including lunch (to have students visit the facilities
and get a “feel” of high-school life)

e GB suggests S. Rebelo ask JFK to entertain the idea of inviting Grade 5
students instead in future years. Grade 6ers have already made their
decision by this point as to which high-school they are going to and it seems
a little pointless to have students who will not be attending JFK visiting their
premises. Grade Sers however still have not had to address that choice-
making decision and therefore it would make more sense to invite them

visit in the hopes that they like what they see and consider JFK in their
choices.

IT WAS MOVED BY C. LATO, SECONDED BY D. CARLISI AND UNANIMOUSLY
RESOLVED TO (EXCLUSIVELY) ALLOW GRADE-6 STUDENTS TO LEAVE SCHOOL
PREMISES (UNDER APPROFPRIATE SUPERVISION AND AS PER RESPECTIVE
PARENTS” APPROVAL) IN ORDER TO VISIT THE JOHN. F. KENNEDY HIGH-SCHOOL
PREMISES.

7.13 Grade 6 Graduation

o Scheduled for Friday, June 20th

e Venue to be confirmed (at the last Grad Committee meeting Renaissance
Centre was the top contender in terms of service, availability and price)

o Recommended menu: Buffet style consisting of pizza, sliders, salads, pasta,
chicken nuggets, and other such finger foods + candy bar .

e Planned fundraising activities to subsidize some of the costs are: selling
treats at Portfolio evening, sale of cookbook, sponsorships

IT WAS MOVED BY C. LATO, SECONDED BY G. BRESIER AND UNANIMOUSLY
RESOLVED TO ALLOCATE $30/GRADE 6 STUDENT TO SUBSIDIZE A PORTION OF THE
GRAD CEREMONY MEAL COST.

IT WAS FURTHER MOVED BY C. LATO, SECONDED BY V. VASSALLO AND
UNANIMOUSLY RESOLVED TO APPROVE THE ABOVE MENTIONED FUNDRAISING
ACTIVITIES WITH PROCEEDS TO GO DIRECTLY TO THE GRAD FUND.

M. FERRARESI MOTIONED, SECONDED BY D. CARLISI, TO EXTEND THE MEETING TO 10:00 P.M.
RESOLVED UNANIMOUSLY.

7.14 Teacher Appreciation Week — GB parents unanimously approved suggested
Teacher Appreciation Week activities as put forth by PPO recommendation
(breakfast, lunch, crafts, etc.) and allocated a maximum of $500 to the event.
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8. Reports
8.1 Chair

e Petition objecting Bill 60 — “Charte des valeurs” — deadline to sign Feb 2
(S. Rebelo to post petition on OLOP website)

o Delegated to the Treasurer (V. Vassallo) the task of putting into place a
mechanism to track the projects, and funds allocated to those project, that
GB has thus far approved.

e Chair cautions that we must be financially responsible and recommends that
projects have execution deadlines. If the deadlines, within reason, are not
met or circumstances arise that make it impossible to complete the project
for whatever reason, that the funds allotted to said project revert-backte
remain in Fund3. List to be reviewed at next meeting.

ITWAS MOVED BY M. FERRARESI, SECONDEN BY R. LATCHMAN, THAT THE BALANCE
OF UNUSED FUNDS FROM THE ORIGINAL $20,000 ALLOCATED TO THE LIBRARY
BEAUTIFICATION AND IMPROVEMENT PROJECT BACK IN 2011-2012 BE RELEASED
AND REVERTED-BAGKTFO REMAIN IN FUND3. MOTION PASSED ON A VOTE OF 7-
YES, 0-AGAINST, 5 ABSTAINS.

8.2 Principal

Storytelling — Grade 6

Peace by Peace — conflict resolution — Grades 4-5.

Caisse Pop Desjardins — Jan 20

Nutrition classes ~Kto 6

Play - K to 2 (Fiddlehead - Jan 29), Giggle & Stomp (K to 2),

Rhythm Stomp (3 to 6).

e Halloween activity — much enjoyed by students. A big thank you to all the
volunteers!

8.3 Teachers & Daycare

Teachers -- nil

Daycare

° Ped day skating activity very well received, children had a good time at the
Bell Atrium. Daycare provides identifying vests for all students when on a
field trip.

e Activities through the BASE program offered to daycare children are limited
due to space availability (taken up current extra-curricular activities)

® To avoid this conflict, last semester the activities offered were scheduled
during the morning block, but there are unfortunately not enough students
at that time, so for the following semester will offer activities in the after
school block.

e N. Salituri will have at least a preliminary list of potential activities to share
with GB at next meeting.
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a s 8.4 Sub-Committes

at

Fundraising Committee
e Question as to why only cheese pizza was offered during the January days
O set aside for the pizza fundraising activity when it was convened to have the
option of cheese or cheese/pepperoni.

o Administration and staff report that it is too complicated logistically to have
two choices and consequently chose the cheese only option as they feltit
represented the majority preference (particularly as some students have
dietary (ie: porc) restrictions).

e It was suggested that a fair compromise, if we do not want to entertain the
two-choice option for the entire fundraising period, would be to alternate
the cheese option with the cheese/pepperoni option every other month.

o It was agreed to try this for the next Pizza Day dates and evaluate at a future
meeting (Feb and/or March).

85 RCP

e One of the current projects is a housing service for young autistic adults.

8.6 PPO

o Breakfast with Santa and Talent Show went well.
e Will have a proposed list of final semester activities for March meeting

O 9. VARIA

9.1 Emergency Protocol

Concerns expressed as to parents can reach the school after hours
Recommendation put forth that calls to the main office be automatically
transferred to the Daycare office (which is open till 6 p.m.) and/or that the
voicemail message of the front office refer parents to the Daycare Tel #.
Investigating “mass” email/texting” notification

S. Rebelo will look into this issue and bring solutions at Feb/Mar meeting.

10. ADJOURNMENT / NEXT MEETING
Next meeting — Wednesday, February 19, 2014.

MEETING ADJOURNED AT 11:05 [pJm. ON A MOTION BY V. VASSALLO, SECONDED
BY D. CARLISI.

Signatures: Principal: ) .‘ ) 4 1
PFi- T e ~ree Xod o

Date: MNC(!\ M { }OM
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