GOVERNING BOARD MEETING -

Governing Board Members 2019-2020:

MINUTES

November 28, 2019 at 7:00 pm

Name Position Name | Position
Parent Representatives School Representatives

Claudia Caruso (CC) GB Treasurer P | Anna-Maria Panarisi (AP) Teacher P
Enza Mercaldi (EM) Community Representative P | Amanda Vallelunga (AV) Vice-Principal P
Giuseppe (Joe) Astorino (JA) | GB Chair P | Domenic Urso (DU) Teacher P
Joe Ortona (JO) Commissioner P | Elisa Di Genova (ED) IB Coordinator A
Lisa Christenson (LC) GB Vice-Chair A | Loredana Cardillo (LOC) Support Staff P
Lynda Da Silveira (LDS) GB Secretary A | Marisa Mineiro (MM) Principal P
Rosanna Palermo (RP) Parent Representative A | Mirella Di Stefano (MDS) Teacher P
Sognia Milone (SM) Community Representative P | Nancy Salituri (NS) Daycare Representative | P
Stephanie Passucci (SP) Parent Representative A | Pina Rinaldi (PR) Support Staff P
Peter Mercuri (PM) Community Representative A | Rozina Rogan (RR) Teacher P
Vince Lacroce (VL) Parent Representative P | Stefania Fuoco (SF) Teacher P

Suzanne Monique Fortin (SMF) | IB Coordinator A

1. Approval of Agenda

e Approved by SM, Seconded by MDS
e Going forward, attendance (roll call) will be taken at the start of the GB Meeting
e Added to agenda under Varia: 3" recess (i.e. afternoon recess).

e JO stated that since the last GB meeting in October, the EMSB has been put under Trusteeship. As such,
commissioners are no longer required to attend GB meetings, as written in a letter by Miss. Jennings. JO

will not be able to provide a Commissioner Report. He is attending the meeting as a member of the
public. If the Chair gives the right to speak, JO will answer questions from those in attendance.

2. Approval of Minutes from October 10, 2019 GB Meeting
e Approved by VL, Seconded by SM

e With the understanding that the following corrections will be made to the October 10 meeting minutes:

3. Question Period

Page 1: CC Parent Representative = GB Treasurer
Page 1: Date (in title) 2018 - 2019

Page 1: Central Parent’s Committee > EMSB PB
Page 2: (Question Period) 2020 -21 - 2020 -2021
Page 3: (bullet #1) that that = that

Page 3: (bullet #2) La C oce = Lacroce

Page 3: CEBEC - SIBIQ

Page 4: (Sexual Education Program, bullet #3) was = were
Page 6: (Field Trips, bullet #5) studentstudent = student







4. Business Arising from Minutes

A. Catering Update
MM explained that for a caterer to be considered by the Governing Board {GB), the caterer must first be
approved by the School Board.

(@]

Should someone approach a member of GB asking if they can come to speak at the next GB
meeting, let them know that they will be able to approach the GB only once they have met the
School Board criteria (through the School Board). If they ask for a contact name at the School
Board, we will be able to provide.

B. Single Use Plastics Update
MM explained that the administration, including the Governing Board, is not for or against the use of
water bottles. However, we must keep in mind that Le Doral is offering a service and must service all
parents that order the hot lunches through Le Doral.

o

0

5. New Business

The GB decided last year to retain the water bottles and we will honor this decision to the end
of this 2019/2020 school year.

As a GB, we can revisit this decision at the end of this school year for the 2020/2021 school year.
Ultimately, it is up to the parents to decide whether to order from Le Doral.

Same applies to the plastic utensils — Le Doral provides plastic utensils with all of their hot
lunches. This does not represent the stance of the school on the use of plastic utensils.

A. Principal Selection Criteria 2019-2020
The Principal Selection Criteria is a document that is reviewed yearly.

O
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Members of GB reviewed the document individually. MM was not present while the document
was reviewed. No questions were asked and no suggestions for modification were made.
JA motioned to approve the Principal Selection Criteria as is.

=  Approved by VL

= Seconded by LOC

6. Principal’s Report
A. Open House Update

O
O

0O

The Open House was successful once again this year.

This year, we did not take down names for registration. We asked parents to sign in so that we
could track how many families attended Open House.

East Hill had their Open House on the same evening —this did not seem to negatively impact the
number of parents that came to our Open House.

Zoning was a big question: parents would like to send their child(ren) to Michelangelo because
of the 1B Program and were asking what they could do to bypass the zoning restrictions

A few parents mentioned that they would start lining up early day of registration. Registration is
week of February 3.

Siblings have priority due to the Grandfather clause - received many questions on this.

MM has reached out to the schoolboard to see if there is anything they can do for us.

Question by VL: Is there an IB Certificate at the elementary level? MM responded that there is
indeed a certificate at the end of the elementary years.






B. Sex Education Program
o English teachers will take ownership of the Sex Ed program
o Using the Kids in the Know curriculum
o MM distributed a handout of the Kids in the Know Program
o Motion was made to approve use of the Kids in the Know program
=  Approved by VL, Seconded by LOC
C. Breakfast with Santa
o This year, Breakfast with Santa is taking place at Buffet Amiens
o Date: December 8, 2019
o There will be many tickets, raffles, prizes, even a DJ
D. QPAT:
o 99% of our teachers attended the workshops — feedback from the teachers was very good.

m

Field trips:
AV listed the upcoming field trips:

February: Grade 1 (all) Musee des Enfants
$15 admission per child

April: The whole school | Toru Cirque de Soleil
$24.10 per child (includes bussing)
waiting to hear back on bursary

June: Kindergarten (all) | Pointe a Caliere
$26 per child (all included)

June 22™: Grade 4 (all) | Science Centre
$17.25 per child (bussing not included)

o Approved by SM, Seconded by LOC

F. Community Event:
There will be a full week of physical education activities in February
o Like last year, parents are invited to join in their child’s Phys. Ed class
o January 31%: Former Habs player Chris Nilan (Mr. Knuckles) will be speaking on perseverance
and bullying
= Kids will be able to get their cards signed

Teacher’s Report

O
o

O

Teachers thank GB for the funds that were approved for QPAT

November was a busy month — finished term 1, distributed report cards, parent teacher conferences, and
more...

Book fair was successful: Sold for about $11, 000.00

Honey: Sold quite a bit of honey too

Chocolate Fund Raiser was also very successful

IB Report






o Nothing to report

9. Daycare
o November was a busy month, with 4 ped days and several activities
o We currently have over 300 students in daycare (plus another 100 or so children that attend
sporadically)

10. Chairperson’s Report
o We have been receiving several communications from the EMSB regarding scheduled, rescheduled,
cancelled meetings
o EMSB Focus Newsletter: JA encourages everyone to read it.

11. Commissioner’s Report

The Commissioner clarified that he was attending the GB meetings as private citizen. As such, he had nothing to
report but was open to answering questions

o QA): Is Miss Jennings making all the decisions? Yes, all decisions that would have gone to the council of
commissioners. Miss Jennings does have advisors. Deloitte was hired to help. Miss Jennings does plan on
having public meetings and parent committee meetings.

o Q(JA): Is a 6-month trusteeship realistic? Miss Jennings has given no indication that the trusteeship would
go for longer than 6 months. Parameters of the trusteeship, however, are not determined by Miss Jennings
but by the government.

o Q{for MM): Do the schools feel a change now that the school board is under trusteeship? It is too early to
tell, but anything that is felt at this point would be more on the administration side of things.

12. EMSB PC Report
o Nothing to report

13. PPO Report
Several activities are being organized:

o Breakfast with Santa
o Christmas at school with the children
o Different activities are taking place every day, including Christmas cards

We may be on CTV again this year.
As a community event, we are wrapping Christmas gifts — with donations going to charity

o CCsuggested we consider using newspaper, magazines to wrap with rather than using wrapping paper
o Each child will be receiving a §5 Tim Hortons gift card. We will be purchasing 510 cards, with extra cards
going to reward the children where applicable.






14. Varia

A. ERC/Spiritual Animators
o VL brought up the ERC/Spiritual Animators program and explained that article 36 under Bill 40
intends to phase out ERC completely. This change will have an impact on the IB program
because the IB program is about being open-minded to other cultures, ways of thinking, etc.. In
theory, this article goes against the IB philosophy.
o VL recommends that we familiarize ourselves with Bill 40 and write to the minister of education.
Everyone to review Bill 40 so that we can discuss at next meeting.

B. 3rd Recess
o Comment was made that the children in the early grades (Kindergarten in particular) seem to be
hot and sweaty at afterschool pickup. Are the children not removing their outdoor clothes after
the 3™ (afternoon) recess?
o MM clarified that it is expected that children fully undress when they return from afternoon
recess
o Action: MM to speak to Kindergarten teacher to ensure that children are fully
undressing
o MM clarified the timing of the afternoon recess: afternoon recess ends at 3:22 and school ends
at 3:47
o MM and AV explained the different options that were considered (for the winter months):
s Hold afternoon recess indoors.
s The goal of the ministry directive to have an additional recess is not for the
children to be active but for them to be outdoors. As such, indoor recess is not a
viable option.
» Extend the lunch recess.
e The ministry directive is that children must have 1 recess in the morning and 1
in the afternoon. As such, extending the lunch recess is not a viable option.
»  Hold the afternoon closer to dismissal time
e Some children take the bus after school; others got o daycare; others have
activities, others are pick up. Too many factors to consider and the
administration also needs to ensure that last minute changes by parents are
followed. Also, seniors and juniors are not in the yard at the same time. As such,
this option is not viable due to the number of factors that need to be
considered.
- MM explained that the addition of this second recess in the afternoon means that teaching time needs
to be managed carefully.
- Many times, the children’s clothes are drenched after the lunch recess and this is also another factor to
be considered and dealt with.
- Grade 1 teachers have the children put their jackets on the back of their chairs to shorten the amount of
time it takes them to redress at dismissal time.

15. Correspondence
Not Applicable






16. Motion to Adjourn
o Meeting is adjourned: Motioned by MDS, Seconded by AP

Happy Holidays to Everyone!

There is no GB meeting on December 12"







