MINUTES OF GOVERNING BOARD MEETING
October 10th, 2019 at 7:00 pm

Governing Board Members 2019-2010:

Anna

Claudia Caruso (CC) Parent Representative P aria Panarisi (AP
Enza Mercaldi (EM) Community Representative | P | Amanda Vallelunga (AV) Vice-Principal
Giuseppe (Joe) Astorino (JA) GB Chair P | Pomenic Urso (DU) Teacher P
Joe Ortona (JO) Commissioner P | Elisa Di Genova (ED)
Lisa Christensen (LC) GB Vice-Chair P | Loredana Cardilio {LOC)
Lynda da Silveira {LDS) GB Secretary P | Marisa Mineiro (MM) Principal
Rosanna Palermo (RP) Parent Representative P | Mirella Di Stefano (MDS) P
Sognia Milone (SM) Community Representative | P | Nancy Salituri {NS) Daycare Representative P
Stephanie Passucci (SP) GB Treasurer P | Pina Rinaldi (PR) , P
Peter Mercuri (PM) Community Representative | P | Rozina Rogan {RR) Teacher
Vince Lacroce (VL) Parent Representative P | Stefania Fuoco (SF) .

Suzanne Monique Fortin (SMF) P

1. Approval of Agenda

A. Official welcome by Chair, Joe Astorino.
B. Additions to Agenda:

i. Option of caterer — added to question period by Ms. Mineiro

ii. School bus parking suggestion - added to Varia by Mr. La Croce

iii. Catering and opt out of plastic bottles — added to Varia by Elisabeth Joia
C. Agenda approved by Lisa Christensen
D. Agenda seconded by Sognia Milone
E. Unanimous approval of agenda

2, Approval of Minutes of September 10, 2019
A. Corrections made to minutes:
i. Change name of committee to £MSB PC
ii. Correct spelling of Stephanie Passucci
B. Minutes approved by Claudia Caruso
C. Minutes seconded by Lisa Christensen
D. Unanimous approval of minutes

3. Question Period
A. Business Catering Presentation Mr. Insogna (parent attendee)

i. Discussion regarding what the feasibility of switching caterers for the 2020-21 academic year is
ii. Mr. Insogna made the following points during his presentation:






vi.
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1. Claims that other parents are not happy with the quality of the current caterer and that
he would like to propose a local caterer as a replacement for the current caterer.

2. A question was asked to ascertain whether the caterer proposed is accredited to provide
catering services for children.

3. Following a referral by Ms. Mineiro, Mr. Insogna was redirected to the school board
representative responsible for accreditation

Ms. Mineiro explained the protocol associated to selecting a caterer:

1. Alist of the accredited companies who can provide food services must be obtained from
the EMSB. If the proposed caterer is on the list, a proposal to retain his services must be
made to GB.

2. Should GB wish to pursue this as a possible option, the caterer would be invited to GB so
that sample food can be tried out.

Ms. Mineiro also addressed the following points:

1. Every year the catering contract is renewed :

2. There is always room for improvement in terms of the good services
The question as to whether the company The Bistro had ever been considered to the caterer was
raised.

1. Ms. Mineiro answered that they had presented but that the GB had not selected them

Action item for Mr. Insogna - contact the EMSB and to see if the local catering company can be
accredited and then present his findings to GB

B. Question Regarding Single Use Plastics —Ms. Joia (parent attendee)

Vi.

Vi,

viii.

A concern regarding the use of single use plastic water bottles that come with the Le Doral hot
lunch service was raised

Parents contacted Le Doral to ask if they could opt out of having the water bottles for their
personal child’s lunch — Le Doral responded that this was not possible as it was part of their
contractual obligation to offer the water bottle.

i. The point was raised that while some parent members of the GB would like to have the water

bottle removed, that this is not an unanimous request

A long discussion regarding the virtue of modelling a more green mindset and promoting
ecologically friendly water bottle alternatives was had

The point was raised that since Le Doral was the service provided it was up to them to survey
parents regarding the issue

The point was made that regardless of the direction selected by the GB the water bottle issue
could not be resolved until the current contract with Le Doral expires in June 2020.

Joe Astorino stated that a lengthy discussion was had at GB last year regarding banning the
water bottles completely and the GB decision was made to not pursue this avenue

The point was made that should a consultation process with the parents happen regarding the
issue that the GB needed to be recognisant of the fact that that the consultation results would
need to be made public and respected

Motion:
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1. Stephanie Passucci motioned that® Le Doral be invited to the GB so that the GB
could explore solutions to the water bottle issue with the company directly.

2. The motion was seconded by . Miiaycz. Logoccs

Vote conducted ~ 8 for, 1 against, 6 abstentions — motion carriea

4. Joe Astorino to look into seeing if we can get Le Doral to come in to the following
meeting.

W

4. Business Arising from Minutes
A. The PPO would like GB to approve the following amounts for the initiatives listed below:
i. Christmas at School - $3,000
ii. Breakfast with Santa - $2,000
B. Motion:
i. Motion to approve the full amount of $5,000 made by Sognia Milone
ii. Motion seconded by Rosanna Palermo
ii. Unanimous approval of motion
C. A question regarding the balance of Fund 3 was raised. Response was provided in the Principal’s Report
below.

5. Principal’s Report

A. Fund 3:
i. Balancein Fund 3 - $11,701
ii. PPO - 420,055

B. IB Fees:
i. IB fees have been covered for 2019-2020 -
ii.« &k g — bill will come in imminently -
jii. Have a $2000 cushion

C. Chess Club:
i. Have had it for the past 3 years.
ii. Does not need to come to GB for funding at this point.
iii. Running after school and at lunch.
iv. Not open to Kindergarten or Grade 1 due to the fact that in Grade 1 there is an introduction to
the game.

i. Classes begin October 15.
ii. Higher registration in the lower levels.
iii. Mme Filomena & Mme Esther are the teachers this year.

E. Sexuality Education Program:
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i. Working with teachers on Oct. 21 on the implementation plan.

ii. Plan will be approved at the next GB. _

ii. Questions was raised if teachers received the training they had asked for. Ms. Mineiro indicated
that the teachers had training and that there was no opposition from teachers. The school
purchased the program Kids in the Know so that the teachers have the resources required to
teach the lessons

iv. Suggestions provided for additional teacher training provided:

1. Missing Children’s Network
2. Fondation Marie Vincent

Educational Project:
i. Administration met with a team at the school board to work on the Educational Project that was
approved last year. '
ii. Wil present it once it is tweaked.

Community Event Proposal:
i. Last year the school hosted a Bingo event. The food was catered by Le Doral.
ii. Le Doral would like to sponsor another event at the beginning and end of the year.
iii. Idea being proposed for November 2019 would be an interactive paint night with food provided,
in the gym and animated by Mr. Matthew.

Picture Day:
i. Everything went well and Ms. Mineiro highlighted the help of the PPO volunteers.
ii. More than half the school took sibling pictures.

Vaccinations:
i. Vaccinations were held on Oct. 7.
ii. Ms. Mineiro highlighted the help of the PPO volunteers.

Fire Drills:
i. There will be 1 planned and 1 unplanned fire driil.
ii. There was an evacuation in September due to a fire alarm being pulled.
ii. A Memo to parents will go out regarding the fire drills. One will take place at lunch time and the
other will take place after school.
iv. The Lock down practice will take place in November — a memo will be sent out to parents.

Paris St. Germain Feedback:
I. Things are going very well. The first week all stakeholders had to be flexible due to the changing
of groups.
ii. The students listen to Valentin very well.

Honey:
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The Michelangelo honey has arrived.

All schools working with the bee company retained work collectively.

If the school bees do not provide enough honey, the schools get honey from the other schools.
The Michelangelo bees produced a lot of honey. Very healthy year — the bees are all in good
condition. )

Still have honey dating back to 2017-2018, which will be sold at a reduced price.

M. School Yard Article in Journal de Montreal:

Vi.

Ms. Vallelunga sent an email to parents regarding the article due to the fact that the
administration did not want parents to lose trust in the school.
Fundraising at the school goes to the IB fees.
Ms. Mineiro mentioned that she felt that it was problematic that not all schools whose school
yards did not meet the criteria were named in the article.
Ms. Mineiro mentioned that plans are also in place to develop a teaching parking lot and that a
special project for the school yard had been developed and was ready to be deposited.
Peter Mercuri wrote a resolution to request resources to run the IMES playground.
Resolution:

1. Joe Astorino motion the resolution drafted by Peter Mercuri,

2. The motion was seconded by Stephanie Passucci.

3. The motion to deposit the resolution was passed unanimously.

N. Open House:

Will be held on Nov. 7. Several PPO volunteers will be assisting the school.

Post cards have been ordered — posters going out to businesses — outdoor sign will be put up.
Cannot have a list of pre-registration this year. This year new registrations may be based on
zoning due to high student population.

0. Enroliment Update:

Current school population is 498, registration cap at 509. Building capacity is 530-540.
Need to bring down registration for Kindergarten to 76 registrations.
Priority will be given to students in the following order:
1. Students currently in Pre-K
2. Children with siblings currently attending the school. This group will be allowed to
register the week before official registration begins.
3. Children zoned for the school

iv. Possibility of looking into. a satellite location in another school.

P. Field Trips:

i\

The following field trips and their associated costs were proposed:
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1. Sandra Miele — grade 2 — Maison Théatre - $22 per student — 2 hour show — would
include transportation
Shakespeare Play — organized by Administration - $750 ~ Dec. 11 - all grades
Grade 6 — Winter Camp — Mme Noémia — 1 or 2 buses — price to be confirmed
Sandra Sicolo — Grade 4 — Chateau Ramezay - $20 per student

5. Mme Monica — EcoMuseum Zoo to classes - $430 - all grades - $6 per student
ii. Motion:

1. Motion To accept the field trips and associated amounts motioned by Ms. Mineiro

2. Motion seconded by Lisa Christensen seconded

3. Motion passed unanimously

PN

Q. Rescue Turtles:

i. Seven rescue turtles will arrive next week. They will rotate classes and be used for animal
therapy

R. Website:

i. The updated school website is being completed at the Board level.

6. Teacher’'s Report

A. Students Visit at John Paul. Grade 6 students experienced a student for the day.
B. Korean delegates came to visit and observe the IB school. Interpreter present. Delegation of 32.
C. Former grade 6 students came by to pick up their yearbooks.
D. Progress Reports went out October 9. P.T. interviews will be on November 21.
E. Request by Ms. Vallelunga to allocate $100 to teachers to purchase supplies at QPAT
F. Motion:

i. Peter Mercuri motioned for the allocation of $100 for teachers for QPAT supplies

ii. Motion seconded by Rosanna Palermo.

iil. Motion carried unanimously

7. 1B Report

A. The IB coordinator is looking into PD opportunities for teachers & daycare. The goal being to blend units.
B. PD starting with Nancy, Pina & Ms. Vallelunga

8. Daycare Report
A. Nov. 21 Ped Day has a change of venue from the Montreal Science Centre to Zig Zag Zoo. MSC could not

B.

accommodate the number of students registered for the activity.
There are currently 300 daycare students registered full-time and 100 children who attend sporadically

C. Daycare programs currently running — SportBall, Geordie Theatre, All About Board Games, Green Clubs

9. Chairperson’s Report
A. Nothing to report
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B. Question for Ms. Mineiro regarding fundraising: Has the school ever had a parent-student dance — can
have themes — look into it with the PPO

10. Commissioner’s Report
EMSB graduation rate 92.4% - 0.5% away from the private schools (92.9%)
Council decided to go to court to challenge Bill 21
MUHC research partnership continuing next year
Bill 40 update: '
i. Board of Directors — restrictions on candidates
ii. Inversed the proportion that currently exists — 4 community reps out of a council of 18, 10 of
them need to be parents. Must be a parent and live on the territory and need to be elected on
the GB of a school in order to be eligible for a seat on the Board of Directors.
iii. The position of Council is that there is nothing in the bill that improves student success.
iv. Bill does not address the electoral problems with the electoral list.
v. Elections every 3 years.
vi. Decentralization of power to the schools — 6 parents per school.
vii. Pre-authorized approval from the MEES to make purchases, Minister can also promote sharing of
resources between the boards.
viii. There will no longer be remuneration for board members.
ix. MEES - change in electoral districts, spokesperson for the board is the DG
X. DG is named by the Board members
xi. FCSQ & QESBA gave clear message that we believe in the importance of local school board
demacracy - French school boards have no legal standing to contest the law
xii.
E. Questions / Comments from GB related to presentation
i. Peter Mercuri indicated that the FAE union of the French (44,000 teachers) were offended by the
proposals towards teachers in the bill
ii. Parents expressed concern that with the turnover and lack of parents sitting on Governing Boards
there would be no consistency on the proposed Board of Directors.
iii. The question was posed to Mr. Ortona regarding where the EMSB finds the funds to go to court?
Mr. Ortona indicated that the funds come from AVDS sector. The school board did not have to
cut any programming to fund these legal battles.
iv. A comment was made indicating that we do not have any statistical data of how many students
have English eligibility that opt to go the private sector
v. Peter Mercuri indicated that a draft proposal document & resolution asking council to partner up
and create a task force to review this issue of English eligibility by networking with a committee
of elementary school delegates had been proposed at the Parents Committee Executive last year,
Mr. Mercuri will bring up the issue again at the first regular meeting of the EMSB PC and the first
council meeting of November.

oo wp

11. EMSB PC Report
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A. Nothing to report yet
B. Stephanie Passucci inquired as to whether her name had been submitted as the GB delegate

12. PPO Report
A. Working on Halloween — ancient Egyptian civilizations is the theme this year
i. Activities for students include: haunted house, escape room, dance
ii. Chips and popcorn have been donated
Organizing the baking for the Open House
Chocolate fund raiser — best year so far — 338 boxes sold — lots of donations
D. PPO Newsletter in development — will explain the fundraisers

O w

13. Varia
A. Bussing Safety Concerns
i. Vince La Croce raised the point regarding the safety of the bus drop off area. 8 parents came to
see him re: the bussing in front of the school and the safety of the children
ii. Mr. La Croce proposed that a section of the front of the school lawn be cordoned off to house the
buses - similar to Gerald McShane
ii. Mr. La Croce also proposed that an area specific for bussing be integrated within the new
proposed school parking lot
iv. Ms. Mineiro indicated that the school has been trying many different things to help with bus
safety
v. Initiatives put forward include the addition of a crossing guard, cross walk, stop sign, one-way
street
vi. Lisa Christensen explained the different measures put in place by the borough and the initiatives
that are being explored
vii. Ms. Vallelunga & Ms. Mineiro explained the wide variety of factors that need that have been
explored when developing the morning drop-off and dismissal procedure
viii. A concern regarding winter and dismissal and the grouping of parents outside the gate was
raised
ix. A suggestion was made that the school hold an information session regarding bus safety
X. Ms. Mineiro & Ms. Vallelunga were open to the suggestion but explained that the primary issue
continues to be that parents do not respect the protocols put into place
xi. The administration has brought the bussing and safety concerns to the school board. The school
team were directed to the transportation department and to their socio-community police officer.

B. Snacks on Welcome Day
i. A concern regarding the snacks that were offered at Welcome Day was raised because the
cookies offered were not nut free,
ii. Ms. Mineiro explained that the students who were allergic received a different snack and she had
spoken to all of these parents.
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ii. Ms. Mineiro made the point that next year the nut free zones will no longer be in place as per
MEES mandate. The school will be working on a student food safety action plan in light of the
restrictions being lifted.

14. Correspondence
A. Ms. Mirella & Ms. Rosanna

15. Motion to Adjourn
A. Adjournment motioned by Joe Astorino
B. Seconded by Lisa Christensen
C. Meeting adjourned at 10:04 pm







