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MINUTES OF GOVERNING BOARD MEETING
November 27, 2017 at 7:00 pm


	Marisa Mineiro (MM)
	P
	Rozina Rogan (RR)
	P

	Grace Lobasso (GL)
	P
	Sognia Milone (SM)
	A

	Mr Joe Ortona, Commissioner
	P
	Ida Maria De Laurentis  (Ida)
	A

	Peter Mercuri  (PM)
	P
	Noemia Bozzo (NB)
	P

	Lisa Christensen  (LC)
	P
	Nancy Salituri (NS)
	A

	Elisabete Cerqueira (EC)
	P
	Mirella Di Stefano (MDS)
	P

	Joe Biunno (JB)
	P
	Giuseppe (Joe) Astorino (JA)
	P

	Claudia Caruso (CC)
	P
	Pina Rinaldi (PR)
	P

	Lori  Cardillo (LC)
	P
	Sandra Miele (SM)
	A

	Stephanie Fuoco (SF)
	P
	Mme. Suzanne
	P



*** Mrs. Cerqueira was present as of 7:30 pm
*** Mr. Ortona was present as of 8:25 pm


Approval of Agenda:

· Motion to approve: Mrs. Christensen
· Second:  Mrs. Caruso
· Vote was unanimous to approve
 
1. Approval of previous minutes: Mr. Biunno abstention (not present previous meeting)

· Motion to approve: Mrs. Fuoco
· Second: Mrs. Lobasso
· Vote was unanimous to approve
· 
2. Question Period:

· Claudia asked what was happening with the Survey Monkey link?  (see varia for further details)   
· Several questions on the survey were changed following GB review and suggestions.  
· GB needs to approve final version of Survey.
· Electronic versions can be sent out with exception of 18 parents that we would have to send via mail or students
· GB agreed to have Mr. Ortona share our questions with the other schools to have uniformity. 


3. Business arising from minutes:
· N/A

4. Principal’s Report:

· Update on Open House; Mrs. Mineiro said it was one of our best open house events.   150-160 bags given out, 38 pre-registrations, total of 70 potential new registrations
· Second Open House will be held in February
· Mr. Biunno made comment that we ran short of students during the evening in the promotion our school.  Students did a great job in throughout the night. 
· STEAM room monitor really did a great job during open house.  Mr. Biunno suggested we had have more students in the STEAM Room for our next open house.
· Mrs. Bozzo recommended that we ask the alumni to participate in the Open House event, could be counted as part of their community work. 
· Breakfast with Santa:  We currently have 310-320 people attending 
· Spirit of Giving:  December 12th CTV will be present to video tape us with members of the senior’s community in the spirit of giving.
· Our secretary Marisa will be leaving us in December.  Mr. Mercuri motioned for a small budget (30$) to purchase a card and Flowers or Plant.     Motion was second by Mrs. Lobasso, vote in favour was unanimous.
· Mrs. Mineiro:  Thanked everyone for the consideration for outstanding principle’s award and reiterated that it is a team effort for everything to work well in the school.   Mr. Mercuri thanked Mrs. Mineiro on behalf of everyone for her hard work and leadership. 
· Mrs. Fuoco informed GB that the application was submitted and more news to come in January
· Xmas Social:  Mrs. Di Stefano motioned, Mr. Biunno second motion to postpone our December meeting and social to our January 9th meeting.   Vote was unanimous.

· MESA: Mrs. Mineiro took everyone through the reporting and explained documents distributed. Nothing has changed in the Mesa and Annual report.  (Please consult documents distributed; MESA Annual Report 2016-17 and Management & Educational Success Agreement) Motion put forth to accept the presented MESA Annual Report 2016-17 Document by Mrs. Caruso, seconded by Mr. Biunno, no abstentions; vote to accept document was unanimous.  Mrs. Mineiro also went through the MESA agreement document. Proposal to approve MESA agreement action plan and strategies put forth by Mrs. Caruso and seconded by Mrs. Mirella, vote was unanimous.

5. Teacher’s Report:

· Mrs. Bozzo thanked GB for the QPAT (Quebec Provincial Association of Teachers) budget.   Event occurred at the Hyatt and was very much appreciated. 

6. IB Report:

· Mme. Suzanne:  Mr. Dominic and Mr. Matthew are in training in Quebec City.  Next week we are starting the 3 unit.  

7. Chairperson’s Report:

· Responding to correspondence:  Mr. Mercuri reiterated the importance of responding to email.  He asked GB members to check emails daily, so communication is fluid and votes for quick decisions are made effectively.  Mr. Mercuri asked for everyone’s commitment on this subject.

· Principal Selection Criteria: Mr. Mercuri reviewed the documentation that was sent out to GB members on Nov. 8th.  No changes or modifications were recommended by board, motion put forth by Mr. Mercuri to keep document as presented. Motion was seconded by Mrs. Di Stefano.  Vote was unanimous.

8. Commissioner’s Report:
· N/A

9. CPC Report:
 
· Last CPC meeting was attended by Mrs. Lobasso. Mrs. Lobasso reported that it was a lengthy meeting as a first meeting.  There was discussion to change the CPC logo for which a marketing committee was formed.  They spoke of the parent conference that was held; approx. 100 parents attended.  Next meeting is December 7th will be a social gathering.  Lawyer was present speaking about Bill 105 amendment.

10. PPO Report:
· Mrs. Lobasso spoke about book fair, 8500$ was raised. (English reward 3750$, French reward 862$)
· Mrs. Lobasso was thanked for all her hard work
· Breakfast with Santa, participation is very good.  We have 100 more people than last year.
· Lisa will speak to husband to play Santa at breakfast with Santa event
· Cookie Dough was a successful event.  Orders should come in by Dec.14
· Halloween events went very well
· Dec 22nd, Christmas at School Event

11. Varia:

· Survey Monkey discussion on transportation:  Elisabete explained that the survey is online, no costs involved, all responses and analytics can be printed for review.  
· Mr. Ortona suggested that he communicate and share Michelangelo’s survey with the other two schools in our area and open discussions so we all have the same survey.  He will come back to us with the feedback from the other schools at a future GB meeting. We will discuss next steps once initial discussions have taken place.
· We requested that other schools commit to getting their comments back to us by end of January 

12. Correspondence:  N/A

13. Adjournment:  Motion to adjourn put forth by Mrs. Lobasso and seconded by Mr. Biunno. 

· Time of adjournment 9:59 pm

14. Special Item:  Email Vote

· An email vote was held by the GB on a special request by PPO.   Mr. Mercuri sent out the following email to all board members:

Good Evening,

Since we decided to cancel our December Governing Board meeting, then it's necessary to handle this item through e-mail.

Premise: 
We had originally approved a $1000 budget for breakfast with Santa which will be held on December 3rd. This event normally pays for itself, so the $1000 budget is not really needed to cover any expense for the Christmas with Santa event.  the money would normally be added back to our budget.

Request from PPO:
I was approached by PPO with concerns to the Christmas event that will be held at school on December 22nd.  They are asking to use the $1000 budget that was originally allocated to Breakfast with Santa to be added to the $500 that was already allocated to the December 22nd Christmas celebration.  The extra funds will be used to purchase a nicer gift for all of the children at Michelangelo.To be clear, PPO would now be provided a total budget of $1500 for the Michelangelo Christmas event on December 22nd. We aren't spending more money, just allocating the authorized funds to a different event.

Considerations:

1) The extra $1000 would benefit all of the children at Michelangelo...not just the ones attending Breakfast with Santa.

2) We do have many children at our school who live in unfortunate circumstances.  Affording the children a better gift would make their Christmas season a little bit brighter.

3) The money is going to the direct benefit of the children.

Motion:  It is proposed to reallocate the $1000 originally set aside for Breakfast with Santa, to the December 22nd Michelangelo Christmas event.

Please remember, the first Governing Board member to respond in the affirmative will be counted as "second" to the motion that I have launched.  To meet quorum, five parents must respond, and 50% plus 1 of the entire Governing Board must respond.  Lack of response will result in an abstention.

Warmest regards,

Pietro Mercuri
Governing Board Chair
Michelangelo International Elementary School


· Motion proposed by Mr. Mercuri in his email:  It is proposed to reallocate the $1000 originally set aside for Breakfast with Santa, to the December 22nd Michelangelo Christmas event.

· The vote results were as follows:
12 approvals 
1 opposed
1 abstention

Motion to reallocate the 1000$ budget originally set aside for Breakfast with Santa to the December 22nd Michelangelo Christmas event is therefore approved 

· Mrs. Christensen requested that a special note be added to the minutes stipulating that she objected the motions and decision of the GB to disburse funds without requesting a detailed account of how the funds would be spent.  
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