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AGENDA OF GOVERNING BOARD MEETING
February 13th, 2018 at 7:00 pm


	Marisa Mineiro (MM)
	P
	Rozina Rogan (RR)
	P

	Grace Lobasso (GL)
	P
	Sognia Milone (SM)
	P

	Mr Joe Ortona, Commissioner
	A
	Ida Maria De Laurentis  (Ida)
	A

	Peter Mercuri  (PM)
	P
	Noemia Bozzo (NB)
	P

	Lisa Christensen  (LC)
	P
	Nancy Salituri (NS)
	A

	Elisabete Cerqueira (EC)
	P
	Mirella Di Stefano (MDS)
	P

	Joe Biunno (JB)
	P
	Giuseppe (Joe) Astorino (JA)
	P

	Claudia Caruso (CC)
	P
	Pina Rinaldi (PR)
	P

	Lori  Cardillo (LC)
	P
	Sandra Miele (SM)
	P

	Stephanie Fuoco (SF)
	P
	Mme. Suzanne
	P




1. Approval of Agenda:

· Proposal to approve put forth by Mr. Biunno and seconded by Mrs. Caruso. 
Approval was unanimous

2. Approval of previous minutes: 

· Proposal to approve minutes put forth by Mr. Biunno and seconded by Mrs. Lobasso
· Mr. Mercuri, Mrs. Stephanie and Mrs. Mirella abstained from vote 

3. Question Period:

· Lisa brought up concern from parents about le Doral service and quality of food.  Mrs. Mineiro has not yet heard back from Le Doral. Quantity and quality of the food is to be discussed.
· We discussed that we should have Johnny from Le Doral at our next GB meeting.  
· Lisa brought up the inspection for Le Doral, Mrs. Mineiro does not have copy yet. Will supply a copy to GB once received.

4. Business arising from minutes:

· Transportation survey update: Mr. Mercuri asked about the sense of urgency on the transport survey.  Another point brought up is that this is an election year for commissioners and we have a commissioner that supports this issue right now and we would like to try to move on this topic sooner rather than later. There is always a risk that a potential new commissioner may not have the same point of view or priorities.
· Mrs. Mineiro spoke to the principal from LDV and they have some recommendations to make on the survey.
· Mr. Mercuri offered to contact the other GB’s, so we could form a sub-committee to have this topic move forward.  GB agreed that Mr. Mercuri would contact Mr. Ortona about this topic before we move forward. 

· Camp Bout en train: Mrs. Christensen inquired about whether we had enough students, unfortunately we only had 21 children that said they would go.  However, the issue is that since we do not have enough children we would be paired up with other schools and our school does not want to take a chance with the pairing process with other schools and the potential issues that may arise when sharing with groups we do not know.

5. Principal’s Report:

· Enrollment: Enrollment now sits at 90 students, so are now at max. capacity for kindergarten (5 classes) 
· We currently have enough space for all students, we have space for approx. 5 more students and then we would have to start a waiting list. 
· For next year we currently sit at 447 and Mr. Ortona will be requesting a full-time VP
· We currently have 5 K’s at full capacity, in future we may have to look at other options to re-arrange our existing space
· We have a comfortable space or a limit of 500 students. 
· This year our grade 6 is comprised of 37 students.   As of next year, we will have 3 graduating classes.
· Mr. Mercuri asked the board to be very professional and not partake in any confrontations on social media.  We should show school pride but should not engage in any confrontational dialogue with other schools.
· PPO Fundraisers:  Mrs. Mineiro recommended that we dismantle activity specific fundraising.  She recommended that we have one fundraising fund which everyone could pool into and use as needed. 
· Mr. Biunno took some time to recognize PPO and highlighted the tremendous work that PPO has done and how far we have come.   Participation is incredible, and level of engagement is tremendous. 

6. Teacher’s Report:

· Teachers took time to thank GB and PPO for the kind gifts and consideration that was given to the teachers during teacher appreciation week. 
· Mrs. Noemia spoke about the Hot Chocolate and Lollipop sale for grade 6, it raised approx. 800$.
· Some more activities are up and coming as well, for St. Patrick’s Day etc.….
· Sognia brought up that the pricing on fundraisers for younger children is confusing.  She recommended that we have less price variance on the products sold.  GB will look at pricing for future fund-raising events.

7. IB Report:

· Mme. Suzanne spoke about the 6 grade projects, How the world works.
· There are changes coming for the IB program and these  need to be implemented by 2020

8. Chairperson’s Report:

· There is a parent conference on April 23rd, 2018.  Tickets are 65$ each.  At Hotel Ruby Foos between 8:30 and 4 pm. 
· Parents committee has changed their logo, Mr. Mercuri will send out new logo
· During the last two meetings there were sessions for parents. One of the sessions dealt with Parent’s perception of student success
· In December Mr. Mercuri sent out an email regarding survey.   Parents committee is not at par and discussion was held with provincial organization.
· Mr. Mercuri took a few minutes to recognize the teachers and staff in honor of teacher appreciation week.

9. Commissioner’s Report:

· N/A

10. CPC Report:
· See Chairman’s report
 
11. PPO Report:
· Mrs. Milone spoke about the difficulties of getting budgets approved from GB.  She is hoping that next year we can get a global budget to get all activities done.  
· Sognia recommended that we change the way we do things to be more efficient.  We should be more proactive and pre-purchase for materials needed, i.e. for Halloween, Breakfast with Santa, etc…. 
· Mr. Mercuri recommended that the PPO come up with a list of needed funds to be looked at in the future.
· Claudia recommended that consideration should be made in the future to have an experience created for the children, rather that provide give them a 3$ individual card (Xmas Event)
· Motion was put forth by GB Chair to mandate PPO Chair to come up with a preliminary budget that will be approved by current GB for events that will occur next year and ensure that PPO present a statement of expenditure, after every event, to the GB.   Motion was Seconded by Lisa.  Vote was unanimous.

12. Varia:

· N/A

13. Correspondence: 
· N/A 

14. Adjournment: 8:42 pm

· Motion to adjourn put forth by Mr. Biunno and seconded by Mrs. Miele.





15. Email Vote Excerpts: 


1)Vote for Teacher Appreciation:
		Peter Mercuri



	
	
	

	
	


Good morning,

I received an e-mail from Mrs. Mineiro this morning.  She met with PPO last night and a request was made for a $700 budget for Teacher Appreciation Week.

I do believe this is in line with what GB approved last year.  For any questions as to what PPO would like to purchase, I will e-mail the parents on a separate e-mail so as not to ruin the surprise for the teachers on GB. :-)

As in previous approvals accorded through e-mail the following procedure applies:

I am proposing that the Michelangelo Governing Board approves a $700 budget for Teacher Appreciation Week.

The next Governing Board member to approve will be logged as "second" to the proposal.

To reach quorum, 50% +1 of the parents must respond.  And 50% +1 of the entire GB must respond.

We will count 48 hours as of now for response.  Lack of response will be logged as an abstention to the vote.

For transparency, please "reply all" with your vote or any questions.

Thanks,

Pietro Mercuri
Governing Board Chair - Michelangelo International Elementary School
Parent Delegate - EMSB Parents' Committee
mercuripeter@gmail.com
514-691-4431

		Peter Mercuri
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Update...we have met quorum.  Six parents have responded, nine total GB members have cast their vote.

There are 9 total respondents. All affirmative.

Based on the vote count we have already and for expediency, the motion passes as we have 9 approvals out of 16 total GB members. 

The vote will remain open for the entire 24 hour period to allow for all members to express their vote.

Thank you all!




2) Vote For Cabane a Sucre Activity:
		Peter Mercuri



	
	
	

	
	


Good Afternoon,

I received an email from Mrs. Mineiro about the Cabane a Sucre activity our school does every year.

Our next GB is Feb 13th, but letters need to go out to parents within the next few days.

Last year, our GB approved $2500 to help with the cost of the meals and the related activities.

The proposal is approve $2500 again this year for the same activity.

As in the last online vote, I am proposing that the Michelangelo Governing Board approves $2500 for the Cabane a Sucre activity this year.

The next Governing Board member to approve will be logged as "second" to the proposal.

To reach quorum, 50% +1 of the parents must respond.  And 50% +1 of the entire GB must respond.

We will count 48 hours as of now for response.  Lack of response will be logged as an abstention to the vote.

For transparency, please "reply all" with your vote or any questions.

Thanks,

Pietro Mercuri
Governing Board Chair - Michelangelo International Elementary School 
Parent Delegate - EMSB Parents' Committee
mercuripeter@gmail.com
514-691-4431

		Peter Mercuri



	
	
	

	
	


Update: Both quorum conditions have been met.

Motion carries as we have 10 approvals in favour of the motion.

Vote will continue to be open for the allotted time so everyone has the opportunity to express their vote and comments.

Thanks,

Peter
[image: https://ssl.gstatic.com/ui/v1/icons/mail/images/cleardot.gif]

2

image2.gif




image3.gif




image1.png
VICHELANGELO INTERNATIONAL ELEMENTARY SCHOO!




