
MINUTES OF GOVERNING BOARD MEETING
October 18th, 2016 at 7:00 pm


	Marissa Mineiro (MM)
	X
	Geraldo Genarelli (GG) – Comm. Rep.
	

	Manuel Guedes  (MG)
	X
	David Cox (DC)
	

	Mr Joe Ortona, Commissioner
	X
	Ida Maria De Laurentis  (Ida)
	X

	Peter Mercuri  (PM)
	X
	Noemia Bozzo (NB)
	X

	Lisa Christensen  (LC)
	X
	Angela Zambito (AZ)
	

	Elisabete Cerqueira (EC)
	X
	Mirella di Stefano (MdS)
	

	Joe Biunno (JB)
	X
	Giuseppe (Joe) Astorino (JA)
	X

	Claudia Caruso (CC)
	X
	Maria Bonadonna (MB)
	

	Maria Rainelli (MR)
	
	Pina Ferraiuolo (PF)
	





1. Approval of Agenda 

Approved: Peter
Second: Lisa
Vote: All in Favour

2. Approval of previous minutes

Approved: Joe Biunno
Second: Peter Mercuri
Vote: All in Favour

3. Question Period 

Lisa:  Question about homework hour?  Do all children have to participate?
Mrs. Nancy, explained that instead of coming in just to do homework children learn values like how to Play Fair with VMC students.

Is it for all levels?  Grades 4-6
Mrs. Mineiro, grade 2 and 3 targeted for robotic.  Robotics will start up again


4. Business arising from minutes
Daycare hours from last meeting about opening early.   Mrs. Nancy still looking into this inquiry.
Mr. Guedes reminder for the school to look into inventory in music department.   Instruments not same as with Mr. Dodge.   Mrs. Mineiro will look into providing a list of exactly what we have in inventory.   Detailed list to be sent out by email.

Lots of previous instruments came from other schools.

It was confirmed that we will have choir, but unfortunately not band.

Claudia asked about community members for GB.   Mr. Guedes will look into it.

Picture day:  Retake on the 26th of October, issue with lens.  Photographer explained did not have wide angle lens on hand.   Took pictures anyway, and will provide retake day.  Will send out reminder on Remind App, coupons will also be used.

Pelo Question from previous meeting: In Mrs. Mineiro’s report No pedagogy provided as of yet. Theresa and Antonella, getting groups together after which they will provide pedagogy.
 


5. Principal’s Report

· Bee hive presentation:  Individuals did not present themselves.  Bobbi from LMAC, gave overview on how it works, costs and how both schools can work together.   Whole purpose is to provide continuity between schools involved.    
· Clear difference between wasp and bees, Wasp is carnivore, bees will not sting and if they do it is purely accidental.  
· Alveole takes care of the hives, they come on site once a month.   If we move forward it would start in Spring (May).   Bees are Italian Bees, LMAC is at the selling stage, honey has been produced already.  Sale is approx. 15$ per jar.   Alveole will analyse the honey and give it a type of ‘’pedigree’’.   Students will relate and in is tandem with module teachings.
· Alveole will chose location, most likely on the roof.   Global price 1700$ for 1 and 2600$ for 2, this includes lifetime contract for servicing of hives.
· Question from Peter: Do jars have to be purchased?  Sale of 15$ How much does the fund raiser provide?  More details required on the total services involved in the cost
· Important to educate everyone on the difference between Wasp and Bee.
· Warrantee includes replacement of the queen bee if a problem arises
· Each hive provides roughly 15 kg of honey
· Alveole will do the packaging however children can go to Alveole facility to witness the process and packaging
· Suggestion made to take cost out of PPO budget since we did not pay for welcoming event.
· Peter: Project is a noble endeavour, it is what we are trying to impart in our children
· Fund 3: What is the challenge of not using Fund 3 vs PPO?  Since it is a fund raiser it makes more sense to take from PPO as we will make funds back to be deposited to PPO
· Details are still needed, Mrs. Mineiro to invite Alveole for demo and more info.


Vote to approve Budget of 2600$ for Bee Project:

Proposal from Peter M. to take 2600$ from our PPO to purchase 2 hives. 
Motioned seconded from Lisa C.

Vote: All in favour

· Open House:  New pamphlets and posters look really sharp.   If anyone knows of any businesses that can put our poster up it is very much appreciated.
· Claudia raised point that GB is out of the loop with open house.   We always target daycares.   Mrs. Mineiro gave testimonial about individual who wanted to get their child into Michelangelo. Gentleman was in the army reserves, as he does not have eligibility he is going back to army to get the permission for his child to attend Michelangelo
· Facebook is also a vehicle that is very positive
· Mrs. Mineiro suggested that we consider putting a little something for marketing for open house.  
· No coffee this year for open house, no real time as it is such a busy night
· Claudia spoke about, Vincent Massey.  Instead of bringing parents around, children are stationed.   
· Children are so passionate during open house
· Elisabete suggested that we have stations in the gym, i.e. robotics
· Demonstrations will be done in classes, it is more authentic than doing it in the gym.
· All events like science fair and exhibitions are on Facebook and website.
· Ask if we can do fund raising during open house?  We don’t want to give an impression that we are selling anything
· Mr. Biunno, spoke about potential radio spots.   Lots of schools are advertising doing it on traffic tags.  
· School will provide parents with a little bag with lots of info
· Example was given that Digital and Social Media is a great medium and is cheaper than traditional paper methods of advertising
· Mrs. Mineiro will inquire from Vista Print and see how much geo-localisation push will cost.
· How many parents come to open house? Approx. 200 parents and approx. 80 sign our guest list
· Website is being revamped, so far looks very nice.
· Mr. Guedes, media seems to be winning solution: Needs to be catchy, can we do draw for an IPAD or something.   2 years ago we had IPAD raffle.  Joe A to look into possible sponsorship from Scotiabank.
· Suggestion was made for GB to be present in the gym and give out coffee during open house
· Pelo is under way. No change to program, pedagogy on its way.
· No Bill yet from SEBIQ for 1500$
· School has already done 3 fire drill, one to be done after school.  No warning ahead of time, but sign will be on the door for parents but surprise to children.  Fire Dept. have not shown up yet, they have gone to LDV.  They are quite tough, they hide children to test parents.  
· October 20th,  earthquake simulation going on however Michelangelo will not be participating
· Average evacuation time is under 3 mins
· We have a parent who is very involved in the community, approaching dealers to come to school for fundraising, approx. 20$ for everyone that tries a vehicle.(raised 6000$ average)
· Chess Club: Mr. Metivier will teach children chess in connection with math classes.  Cost is approximately 6000$.  Feedback from 2 members of GB had very positive comments, teachers are also very interested by the inclusion of chess classes.  
· We do have activities planned that can fund the Chess venture.
· Claudia:  What does 6000$ cover?  It covers the cost of instruction.  
· 8 weeks of instruction, twice a week is the format that is being used
· Mr. Metivier also brings children to competitions, testimonials confirm that children love it.
· Cost for club is similar to other activities 80$ per session. 
· 6000$ cost will be paid throughout the year.
· Very much in demand, he is making an exception for us since he was approached by a parent. 
· Peter M. comment: We banked on an excellent program, bilingual and other programs to attract new students.  We have seen numbers increasing throughout the year.  Chess can be considered one of those investments.  Peter for the idea.
· Elisabete asked how it was paid for at General Vanier.   We also have funds left over from robotics program. 
· Lisa spoke of PPO revenue and expenses from previous year.   Brought up the point that as of right now we don’t have the funds and we don’t want to end up in the red. 
· Elisabete: Marketing with Ford, 20$ for everyone that drives one vehicle.  What are the requirements?  
· Mirella:  Teachers were spoiled, 150$ (QPAT).   Governing board can cut the budget for teacher appreciation, and give back to the children.   Teachers are on board with program
· Mr. Guedes, recommend that we go ahead with safeguards.  Dealerships cannot provide confirmation.  
· David prepared to table a motion immediately.
· Joe B.  asked if we can touch IB fees in the event we don’t meet our fundraising requirement
· Mrs. Mineiro, spoke of the generosity of teachers at Christmas and teachers always give back.  The 150$ is appreciated, and is going back to the children.  By reducing to 50$ QPAT, we save 3000$.  
· Peter tabled motion for approval of chess program and club: seconded by Dave.   Chess program is contingent on the relocation of (QPAT) teacher appreciation if our May fundraiser does not come to fruition. Uniramous vote, motion passed
· Mrs. Mineiro applied for grants, i.e. buddy bench, outside tables and Outside Classroom.  Requested a Ballon Poire.   Applied to get the front of the school yard fixed and improved.  
· Color Run:  Mrs. Mineiro spoke to city, form needs to be completed to be able to close streets.  We need to discuss dates and times.   Mr. Biunno recommended a Saturday be chosen.   Mrs. Mineiro, requested assistance to get the request going to be able to advertise.  Mr. Biunno will assist Mrs. Mineiro.    Recommendation for the 27th of May, end of the month to allow for communions and confirmations to end.
· Mr. Biunno, presentation done to grade 5 and 6, asked if GB can approve for another presentation pertaining to Color Run.




6. Teacher’s Report
	
· Has been completed.   Teachers reiterated the importance of Chess program
· Free the children:  Teachers ask that every child brings in a canned good as an entrance to the planned haunted house.  Food being collected for Christmas to provide to needy families
· Halloween issue raised to ban clown costumes and make-up given what is going in social media.  Really concerned about the clown situation.   Peter commented that it is difficult to ban costumes, suggested that in the memo to parents we request instead that all outfits should be in good taste and should not be intimidating in any way (Happy Clowns).  Let’s be sensitive to the children.  School board has sent out memo to schools to be able to find a way to communicate the message to parents.   Communication will go out through email to parents. 

7. IB Report

· PYP team teachers from KA to grade 6.  Come together monthly to see how school can come together, school project around the word ‘’Inquirer’’.  Newsletter will be going up on school site.   We will be evaluated in April or May, fee of 3700$ us which has been paid by school board.  Consultant Tracy Mangal, IB portfolio:  went through all the policies, special needs policy, assessment policy, questionnaire about procedures and practices of IB in line with the recommendations made on last IB evaluation.   We need to show that we have put into place the recommendations from previous report.   Mrs. Ida will send report to Joe A to be forwarded to all GB members for review.   Lots of docs still need to be sent, Ads, units of inquiry to ensure they meet up to standards.   Evaluators will ask to speak to teachers, parents and visit classrooms.

8. Chairperson’s Report

· Mr. Guedes thanked the teachers for stepping up and for forgoing budget for chess program.
· Spoke about time limitation, Investments have been made on the street in front of school in collaboration with city.  Individual is helping with the policing of the policy during arrival and dismissal of children.   October 24th, stop signs will be installed as well as a walkway in front of daycare to help with traffic situation.   Mrs. Mineiro trying to get drop-off zone signs, police is being very collaborative and very supportive.   Mrs. Mineiro was witness to a potentially dangerous situation involving child being dropped off between buses.   Also, children being dropped off in middle of street.
· Things have calmed down and police is working to make things safer.
· Lots of changes made in borough for many school areas involving crosswalks and safety for the kids
· Police can’t just introduce new signs, they need push and support of residents.
· Park next to school will be revamped
· Mr. Guedes sent email to Joe A which will be forwarded to all board members concerning cultural events coming to our Borough.  Mentioned that a symphony coming in November, 5$ cost for children and 15$ for parents, evening events.
· Lisa asked about being reclassified as an English community with the help of the Maison de la culture.  (Shakespeare in the Park)
· Halloween, 28th of October in the skate Park, Alexis Carrel and in Pointe aux trembles.  8 pm on Friday night

9. Commissioner’s Report

· Mr. Guedes inquired about bus situation to get students from RDP to JP.  Multiple buses needs to be taken, need some backing for the right people to contact to get a more direct transportation to and from JP and LM.   
· JP numbers would increase if we could get a better bus schedule
· What can we do to help this along?  Ends up on the commissioner’s desk.   We have a legitimate demand and a solution needs to be worked out, we already have several stops for Pearson.
· Commissioner will inquire about who we can contact at the STM and other request in the pipeline.   Will get back to us
· We are looking for continuing in the IB program after Michelangelo.
· Laurier Mac has a bus every night coming to RDP, older children are getting bused rather than kids at JP.  
· Mr. Guedes asked the commissioner to get back to us with further information.

10. RPC Report
· Peter went to meeting and unfortunately Michelangelo is not represented in the executive.
· Nov 3rd cpc
· Nov 14th RPC

11. PPO Report
· Mr. Biunno commented on the number of parents that attended.  The whole room was filled and participation was very impressive.  
· Chair is doing a fantastic job
· Cookie Dough pamphlets went out,  letter going out tomorrow
· Talk of a Bingo night in November
· Comedy Night: being looked at for February 4th, 2017
· Mr. Joe Cacchione’s presence?  He confirmed to Mrs. Mineiro that he is willing to contribute.  It would be nice to have him as he was our IB ambassador in the past.
· Mrs. Mineiro will contact him to discuss availability and cost
· Christmas with Santa in School and Breakfast with Santa at Renaissance


12. Varia:

· Open House
· Chess Club
· Daycare:  Mrs. Nancy handed out the daycare handbook, no changes except for late fees.  No longer 1.00$ per minute but rather 1.25$
· Motion put forth to approve daycare handbook
· First: Joe B
· Second: Elisabete, vote was unanimous. Motion passed

Daycare activities:
November 17th, taking sportira cage total cost 20$
November 25th, going to the movies total cost 25$
February 17th, Skating Bell Amphitheatre total cost 6$ if equipment total cost 15$ (recommendation to not use equipment from Bell Amphitheatre.  They do not clean them properly)
Motion to approve Skating event
First:  Peter
Second: David
All in favour, motion passed
		
13. [bookmark: _GoBack]Correspondance: N/A

14. Adjournment

Motion to adjourn:  First Lisa
Second Elisabete.

There being no further business, motion to adjourn at 9:35 pm.
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