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MINUTES OF GOVERNING BOARD MEETING
March 28th, 2017 at 7:00 pm

	Marissa Mineiro (MM)
	X
	Rozina Rogan (RR)
	X

	Manuel Guedes  (MG)
	X
	David Cox (DC)
	X

	Mr Joe Ortona, Commissioner
	X
	Ida Maria De Laurentis  (Ida)
	X

	Peter Mercuri  (PM)
	X
	Noemia Bozzo (NB)
	

	Lisa Christensen  (LC)
	X
	Nancy Salituri (NS)
	X

	Elisabete Cerqueira (EC)
	X
	Mirella di Stefano (MDS)
	X

	Joe Biunno (JB)
	X
	Giuseppe (Joe) Astorino (JA)
	X

	Claudia Caruso (CC)
	X
	Anita Fiore (AF)
	X

	
	
	Sandra Miele (SM)
	X



Special Guest Presentations:

John Paul presenting at 7 p.m.:

Came to the GB to discuss continuity of the program.   Parents are often not sensitized to the continuity, i.e. entrance exams.  We need to share in our community to create awareness and spread knowledge.
   
- Pamphlet has been prepared which was explained by the co-ordinator
- Pamphlet describes the streams that they have at John Paul which continue at Laurier Mac

2 streams: (regardless of stream, access is provided to all):
· MYP enriched stream (placement exam required), specific courses are required which are stipulated in the pamphlet. (including Spanish, arts, mathematic etc...)  everyone has to do community service, regardless of stream.  In the end the students have to do a personal project, same concept as the levels 6 at Michelangelo.  Enriched Stream gives extra credits for when they graduate and provides students with an added edge when they apply to CEGEP.
· Second stream is MYP core – similar to IB program. Most of the courses are in english, only 1 french course (franch Language). Spanish is not included in this stream.
· Placement exam is only to see if you can do the enriched curriculum.  The enriched stream is more demanding however each child situation is evaluated independently and the stream chosen is the choice of parents.  
· Claudia asked question: WHy would anyone chose MYP core?  Reponse: Some children come from schools that don’t have emersion and bilingual options.  The children who are not as strong in french can still perform well in the core stream which is mainly english.
· One other question:  Percentage of enrollement per program? 60% into enriched and 30% to core.
· Students with IP are provided with more resources.  To ensure that re-enforcement is present, Tutors are also hired to help children succeed.  
· After John Paul students can attend Laurier Macdonald.  Students would continue their stream and MYP enriched would continue with spanish in sec 3. Sec 4.  Secondary 5 focus is on graduation.  Accent is placed on the required ministry courses.  Being able to think critically and think about future steps for the students. 
· Extra 2% would apply to SRAM cegeps;  (grouping of colleges including Vanier, Dawson, etc)
· Annoucement was made that BUS to John Paul has been approved. School accomodated a start time of 9:00 am.   STM approved route similar to (449), exact route has not yet been approved.  There will be 2 buses on the Route,  first bus: 8 am followed bythe second bus a few minutes later.  The minute the route is determined, information will go out to the community.  
· Question from Claudia:  What time is earliest that student can arrive?   Next year as of 7:15 students can come into the school and go to study hall or hang around.   Laurier Mac same thing, 7:15 am is earliest they can come in.  Study hall is available at Laurier Mac as well.
· Day ends around 3:30 pm,  school is often open to 6-630.  Children are not stranded if parents need to pick them up later
· Concern raised that 3:30 was a tad early, some concern about crossover with St. X.  Principal from JP confirmed that not many issues have been reported between students and the schools have no reason to believe more issues in future.
· When will we know the routes?  In the coming days we should have more news with regards to the exact route

Mrs. Caron Ann Yee presented Robotics at 7:30-7:45:

· Mrs. Yee has been doing robotics for 3 years.  Learning mechanics with Legos:  available for age 6-9 came about from and initiative at Pratt & Whitney
· First year Lego Robotics: Stade uniprix,  theme was ‘’Think Tank’’: think about the future (16 Children)
· Second Year: 3 teams ( 12 kids)  the challenge was Recycling.  How do you recycle?
· Third  Year : 4 teams with 16 kids: Theme was Creature Craze:  think of animal that shares features of the honey bee.  Need to explain their project to a panel of judges that would visit all exhibits. 
· Sponsorships: Pratt & Whitney provided ( Lego kits worth 250$) volunteers and paid for registration fees for the teams, other sponsors were CSC United technologies provided 7 laptops.  United Technologies: Over the last 3 years 9250 US dollars. Children are asked for 50$ to pay for the transport and other costs.  
· Pratt Mentors teach the basics of mechanics, to get students to work as a team, to learn how to read the plans and to learn how the models work so they can use them for their competition projects if they so choose. 
· Teams are picked randomly to avoid freinds being all together.   This Inspires students to meet new people
· Programming is taught as well
· The Challenge includes:  show me posters, lots of the research is done at home.  They get to draw their own logos onto their T-shirts.
· Competition event creates lots of excitement in the children and past experience shows a great level of satisfaction and a sense of belonging to something for the children.
Concerns raised by Mrs. Yee  
· How are we re-investing the grants?  
· How can we ensure continuity of the initiative?  What happens if Mr. Yee is no longer available? Does the robotics event stop?
· How can we increase involvement?
Mrs. Yee did have concerns about volunteer involvement.  She expressed that she cannot do this alone and needs help.   Mrs. Mineiro, expressed the possibility of using the media forum in the school to help in this project.  It was also suggested that we present to the PPO and see if we can get more involvement from parent population from their end. 
Anyone can register with first robotics online. 
Program usually starts in October to prepare for the competition which is held in April. 
Each student comes away with a certificate of achievement and participation.

1. Approval of Agenda:
· Peter approved and Claudia second the approval of Agenda
2. Approval of previous minutes:
· Review the minutes for October, December as they seem to be missing for the Board Members

3. Question Period: No Parents present

4. Business arising from minutes: No Business arising
5. Principal’s Report:

· Mrs. Mineiro will send me list of the Winners for the Science fair: Winners will be going to regional science fair.  Prizes are assigned to the winners
· Storytelling competition held today:  2 students represented Michelangelo
· Chess club is going very well, competition is going on for the medal winners.  Competitors from province will be participating in a competition being held this Sunday at College Bréboeuf. 
· Buick fund raiser being held on the 12th of April:  School receives 20$ per test drive.   If we can get 500 people we will get the maximum of 10,000$. 
· Fund Raiser happening at Adonis in Anjou ( may 20th and May 21st) where our students will be bagging groceries.  Registration forms will go out soon.  Good way to get some advertising out in the community for our School.
· Bureau en Gros (on Jean Talon in St. Leonard) is our School supplier.  All is done online, and works very well.   The orders are prepared by the store, parent pays by credit card and you pick up your bag (order) in store. The service is not obligatory but can be used by whomever wishes.  Last year’s provider experience was less than desirable.  The quality of the material was also not up to par so the decision was made to go to Bureau en Gros.  Prices provided will be better than shelf price since we are buying in Bulk.  The lists provided to Bureau en Gros are according to the lists provided by the teachers
· Point of information:  School is considering bringing back Junior and Senior recess outside.   This will provide more space for the children and less incidents will occur between Junior and Senior students.  Staggering of the lunches may be required
· Mrs. Mineiro put forth motion on table to purchase machine to make Buttons (approx. cost 800$)
Approved by Peter and second by Joe. B.   Approved by Board, Vote is unanimous
· We are looking to improve on technology, looking at purchasing VR kits however we need used smart phones.  Couple of individuals considering costs for smart phone purchases.  Ideally, we would like to acquire 30 smartphones to set up one class    
· Mrs. Mineiro looking to purchase a 360-degree camera to assist in the recording of events and will also allow us to better promote the school on our FB page and website.  Camera is approx.: 350$ further information to follow.
· Another item being considered is a 3D printer which some schools already have.   Would be useful for unit projects, (1400$ often go on sale for 700-800$) Further info to follow
· Mrs. Guedes has requested that the finances be prepared for the next Governing board meeting so we can evaluate our financial position
· Snow day: school had scheduled 2 snow days.  First was Feb 16 and the second one was May 16. Since this day was taking due to past storm, the 16th will now be a regular school day. 
· Mrs. Mineiro asked board for permission to purchase Mrs. Yee and a gift for volunteers for the Robotics program.  Budget will be increased to 300$.   Motion to approve 300$  : David C. approved and Peter M. second.  Vote was unanimous
· Mrs. Mineiro showed a vest created by Mrs. Nancy to identify our children in public.  Name and number of the school is on the back of the vest.   Mrs. Mineiro will speak to Triangulum to see what the cost will be to produce them for the school.  Most schools have this already, and they are a terrific safety feature for our students. Mrs. Mineiro will get back to us with a price and quantity required.  
· Hot Lunch Report:  was received by the school board, regarding Colosseo (Current official provider of lunch).   Five issues were highlighted that are of serious concern. Colosseo had to come up with a written report of correction by march 27th.  We await further information to diecide whether they will continue to be the hot lunch provider.   What is our plan B?  Le Doral is an option, school board is an option as well.   We discussed whether we should wait for the final report to decide.   Mr. Guedes requested that we get the past reports from Colosseo and the other providers so we can make an informed decision.  The report provided indicates 4 final warnings to Colosseo. 
· We will invite 3-4 main providers to come to our meeting present their proposals to the GB. 
· Mr. Ortona mentioned that the infractions are severe enough that Colosseo is at risk of losing their licence to provide hot lunches.   Some of these infractions are long term and long standing which have not been corrected.   Mr. Ortona also mentioned that the city also inspects the establishments and there is a website available that we can consult

6. Teacher’s Report

· Grade 6: lots of activity; science fair went very well.   Supposed to get maple lollipops in which were delayed.   Duck tape activity was a huge success.  
· Graduation committee:  Box required with sizes for t-shirts for Mr. Biunno.  Graduation is on the 22nd of June in the evening.   Parents will be invited to the ceremony after which students will have some time to themselves.   Teachers will be present all evening monitoring the event.
	
7. IB Report:

· 10th of April we will have a visit and evaluation from the IB evaluators and school will meet with evaluators over lunch.   Request if there is anyone available to meet with the members.   Elisabete and Claudia are tentatively attending.
· IB reps attended a meeting/training to see how the inquiry module works through the music classes.  It was a great experience and now understand better the integration of music into the module.  
· Elisabeth shared that she experienced singing by one of the classes and she was really impressed by the student participation.

8. Chairperson’s Report:

· Borough will be hosting a ‘Caban a sucre’ and it would be nice to have some participation from our English community. 
· Mr. Guedes asked the GB to consider the next 3-5 years in our decisions towards technology.   Let’s make informed decisions with our investments.
· Michelangelo is a community and it would be nice to have presence from RDP in the activities in the borough.   There is a Biking event upcoming and it would be nice to see the community involved. 
· Over 350 activities are organised in the borough each year and unfortunately the English community is not very present. We should do our share to promote these activities and incite more involvement
· Lots of information available in the local paper, L’Informateur.  


9. Commissioner’s Report:

· Reminded everyone that the EMSB has a web page and facebook page that we can acquire lots of information from.
· Mr. Ortona spoke about the ‘’Etre bilingue c’est gagnant’’ campaign launched by the EMSB to Promote bilingualism
· EMSB Received 28.9 million $ to build a new school in NDG.  Will house approx. 200 students that have disabilities.  All 9 English school boards will be serviced, the school will be state of the art.
· Enrollment figures:  19345 students, is a drop of 24 from last year 
· Success rate numbers:  Document provided by Mr. Ortona (See document distributed by Mr. Ortona)  EMSB is performing very well in graduation rates and performance has been climbing.  We are second only to private schools in Quebec.
· Question raised by Claudia; Are the numbers provided we are comparing apples to apples? Claudia mentioned some underprivileged areas in the French sector. Mr. Ortona provided insight that we are facing many of the same challenges in the English sector as well and reinforced that the numbers provided are pertinent and are in fact comparable to other school boards.  
· Mr. Ortona confirmed that John Paul is getting a bus.   People on the transportation committee worked very hard to get this done and it is a great success for everyone involved. Time changes were accommodated to ensure that the bus route was approved. 
· Tuesday, April 4th annual volunteers event for people that have volunteered for 5 years or more.  Award is given to people as volunteers of distinction.  This year Rosario and Anna Guzzo will be honoured.  Ross and his son will be present to accept the award.  We have 1500 volunteers across the board.
· Questions with vocational student program: specifically, with the Chinese student accusations. Mr. Ortona confirmed that there are nonew developments since our last meeting. 

10. RPC Report:
· 2 meeting scheduled back to back.   1 was a joint meeting followed by CTC meeting, unfortunately they did not meet quorum.  
· Joint CPC and Commissioners:  Strategic plan was discussed.  Marketing for the parent PELUSA conference that was planned. Not much information available, Peter will follow-up with info as it comes available.
· Impact of bill 105 which gives right of vote to commissioners.  Peter will get the details on the difference between the terms Adopted and Approved for GB
· Sex-Ed was also brought up.  Sex-Ed will be integrated into the other courses.  Each school should set up a committee to come up with a program.  Not certain if this will begin in the 2017 school year.
· Discussion came about regarding videos that were shown involving the male and female genitals.  Concern was raised that certain girls felt uncomfortable about visualizing the video jointly with the boys.  The intent of the video was to create awareness of the body’s changes and to create awareness around the importance of hygiene.  
· Mr. Guedes requested if Claudia and Peter can co-attend certain events jointly in the future.

11. PPO Report:
· Mr. Biunno presented the PPO report: Fundraising events are doing very well this year.   Bingo night is coming, Jam fundraiser has collected about 2500$ thus far.  Catherine is new person responsible for the color run.  Still looking at dates and logistics to finalise the event.   PPO parents are still very actively involved.
· Joe Biunno, on behalf of the PPO requested a budget for 400$ for daycare appreciation.  PPO is currently discussing options for these funds.  Possibilities are getting Chairs and table for their staff room.  Motion was approved by David and second by Mrs. Mirella.  Vote was unanimous 

12. Varia: Lisa asked about registration numbers, we are currently at 402  ( 71 in kindergarten) 
13. Correspondence: N/A

14. Adjournment: Joe B put forth motion to adjourn and seconded by David. Meeting ended 10:25 pm
********

Section added following the communication to all board member on the 30th of March regarding the Hot lunch provider.   Peter M. put for the following motion:

Motion Subject: Termination of Contract with hot lunch provider "Il Colosseo"
Date: March 30th 2017

Whereas the Michelangelo International Elementary School (MIES) Governing Board did have a regularly scheduled public meeting on March 28th 2017;
Whereas a discussion was held during the Principal's Report portion of the meeting agenda for March 28th 2017 concerning a notice that our school received pertaining to the quality of service provided by "Il Colosseo";
Whereas this above mentioned discussion highlighted several infractions that "Il Colosseo" was given time to rectify;
Whereas the infractions mentioned in the above mentioned notice dealt with ingredient handling and nutritional requirements adopted by the EMSB;
Whereas the MIES Governing Board wishes to ensure the health and safety of students who use the hot lunch service;
Whereas the MIES Governing Board wishes to ensure that the quality of all services that our students receive are better than or at least in line with requirements of the EMSB;
Whereas MIES was advised that "Il Colosseo" did not rectify the infractions in the necessary time frame;

It is moved by Pietro Mercuri and seconded by ________________ that the MIES Governing Board terminates the hot lunch service contract with "Il Colosseo" as of April 28th. This motion will be added in Annex to the MIES Governing Board minutes of March 28th 2017 and deemed as verified by Chairman Manuel Guedes' signature below.


Signed___________________
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Hot Lunch Provider eVote Results:   Motion put forth by Peter M. and second by David C. 

Good Morning Mrs. Mineiro,

As at this morning March 31st, , please find the tally of the votes collected between myself and Peter. 

Tally as at March 31st, 2017

In favour:

Parents: Pietro M, David C, Claudia C, Manuel G, Elizabete C, Joe A., Joe Biunno, Lisa C.

Staff: Rozina R, Mirella di S, Suzanne F, Nancy S.

Against: None
Formal abstentions: None

We have achieved quorum as 8 out of 8 parents have participated in the e-vote.  Furthermore, 12 out of 16 voting members have voted.  

All 12 votes accumulated were in favour of the motion and therefore the motion carries.
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