MICHELANGELO INTERNATIONAL ELEMENTARY SCHOOL

MINUTES OF GOVERNING BOARD MEETING

September 15, 2015 at 7:00 pm
	Manuel Guedes  (MG)
	X
	David Cox (DC)
	X

	Mr Joe Ortona, Commissioner
	X
	Ida Maria De Laurentis  (Ida)
	X

	Peter Mercuri  (PM)
	X
	Noemia Bozzo (NB)
	X

	Lisa Christensen  (LC)
	X
	Angela Zambito (AZ)
	X

	Louise Quattrocchi (LQ)
	X
	Mirella ??
	X

	Joe Biunno (JB)
	X
	Nadia ??
	X

	Claudia Caruso (CC)
	X
	Maria ??
	X

	Maria Rainelli (MR)
	X
	??
	X


Note: Teacher names are missing and need to be added.
Elections:
· Chair: Manuel Guedes  

· Vice Chair : Lisa Christensen
· Secretary : Claudia Caruso 
· RPC Delegate: Peter Mercuri

· RPC Alternate: Louise Quattrocchi

Internal Procedures and Code of Conduct:

Reviewed with all by Chair

· Advise secretary (claudia.caruso@computershare.com) at least 2 days prior to meeting if you will not be able to attend. This is to ensure quorum is met at all meetings.

· Meetings begin at 7:00 pm (punctuality is a must)

· Action for all: Review the Internal Procedures and Code of Conduct

1. Approval of Agenda

· Motioned: PM
· Seconds: LC 

· Vote: All in favour

 

2. Approval of Previous Minutes:  
· Correction: Business Arising should read 700 instead of 70 for number of seats sold.

· Motioned: PM

· Seconds: LQ
· Vote: All in favour
3. Question Period: 
· LC: Why are school communications only in English? A few parents have been asking for French and/or bilingual communications to be sent home. 
· Response from Mrs. Mineiro: 
· We cannot translate memos sent from school board

· Action: Will consult with secretaries to determine how they comfortable they feel with French written. Providing French and/or bilingual memos would be a courtesy on the school’s part.
· Consider that with the teacher’s pressure tactics, the secretaries are very busy

· Response from GB members:

· This is an English school and we offer a Bilingual program – we should support Francophone parents.

· If we decide to provide French and/or bilingual memos, the necessary resources should be allocated. The translation must be done well or it will take away from our credibility as a bilingual school

· Idea to add a footer to all memos (in French) letting parents know that they may contact the office if they have questions regarding the memo.

4. Business Arising: 
· IB and SEBIQ Fees
· IB fees have been paid 
· SEBIQ fees ($5 479.71):
· Decision was made by Mrs. Mineiro and Ms. Ida to not register with SEBIQ this year. This would save us from paying the fees. 
· Teachers that have gone to SEBIQ do not come back with the same number and quality of resources as they get from IB. French teachers use the French IB portal to obtain resources.
· We will still be sending teachers to the SEBIQ workshops – we will be paying approx. $150 per teacher, per workshop. We are looking to send 5 teachers. 

· Motioned: MR
· Seconds: PM
· Vote: All in favour

· Approval of Bills:

Mrs. Mineiro informed us that she found/received 4 invoices from events that took place during the 2014-2015 school year that have not yet been paid. 

The total from these bills ($3 003.91$) will show on our 2015-2016 budget, however, the money has been rolled over from the previous year. 

· Il Colosseo: $1 463.63 dated June 29, 2015

· Transco: $620.87 (no invoice date) – bus for an outing that took place on June 19th, 2015 

· Transco: $448.40 (no invoice date) – bus for an outing that took place on June 17th, 2015

· La Société du musée d’archéologie et d’histoire de Montréal : $471.01  dated October 17th, 2014 (Cycle 3 outing)

Action: CC to send the copies of the invoices to members of GB to obtain approval. DONE

Results of vote via e-mail:
· Approved: 7 (PM, LQ, DC, CC, MR, AZ, LC)

5. Principal’s Report
· Introductions: Mrs. Mineiro introduced herself, background, experience:

· Previously worked at Michelangelo; knows a few of the teachers already

· Has experience as an IB Coordinator

· Used to be a Staff Assistant

· Work to Rule:

· Our teachers are willing to help out any way they can but they must do what they are being told to do by their Union

· Field Trips that had already been approved will go ahead as planned

· Welcoming Day and Peace Day (September 18th)

· Welcoming Day (am) and Peace Day (pm) 

· Nothing was organized in July so the day had to be organized fairly quickly

· Mrs. Mineiro contacted Dynamex – they were not available for September 18th and plus they were quite expensive. Instead organized the day as follows:

· Kitchen 73 – inflatables: $1600.00

· Il Colosseo -  lunch for students (hamburgers, French fries, juice): $2300.00

· Slushie for all students @$2 each: $460.00

· Total: $4820.00 (less than last year’s budget for the same activity)

Vote for budget for September 18th (Welcoming Day) to be less than last year’s budget

· Motioned: PM
· Seconds: CC
· Vote: all in favor

· LQ and DC abstained

· Field Trips:

As we have limited field trips for this year, Mrs. Mineiro proposed to invite Valerie Redmond, Author of Emma and the African Wishing Bead during library week (week of October 26th) 
The Author:

· Reads her book to the children, adapting the questions and activities to the grade level of the group

· Donates each class a book and gives half of her profits from the sale of her book to the Canadian Harambee Education Society (CHES), a non-profit organization which provides secondary school scholarships to girls in Kenya and Tanzania.  

· Charges $350.00 per day. She is able to give 3 workshops per day. We would need her for 3 days. Total: $1050.00 

· Funds for this activity would come solely from our budget – no funds are being provided by the Culture on the Schools.

· Action: Mrs. Mineiro to confirm if the total includes taxes

Vote: to spend $1050.00 (plus taxes, if applicable) to have Valerie Redmond give workshops during the week of October 26th
· Motioned: DC

· Seconds: Ida

· Vote: All in favor

Governing Board to consider a similar activity to occur in January with a French author.

 Chocolate Fundraising
· Memos for the chocolate fundraising will go out on Monday, September 21st. Chocolates will be distributed on Friday September 25th.  

6. Teachers’ Report:  
Mrs. Ida: Students are planning a little something for Mrs. Della Rocca on October 22nd in the gym.  Mrs. Ida wanted to know if GB had any ideas – perhaps a plaque? 
Action: Please send any ideas of what we can give to Mrs. Della Rocca on behalf of GB to Mrs. Ida.

7. IB (PYP) Report: 

IB Verification (Assessment) to occur in 2017/2018
· This year, focus is on the school’s self-assessment

· Mrs. Ida is attending a workshop to learn how to proceed with the school’s self-assessment taking place this year  
· Assessment and language policy to be created by Mrs. Ida

Teacher Development:

· Mrs. Ida gave a sample of the development that teachers are going through:

· 3 teachers are going to SEBIQ workshop in January

· 2 teachers from Grade 6 are going to Drummondville
· 4 teachers are going to Miami in October

Bulletin

· Without a PYP team, the bulletin is in question. Mrs. Ida considering what she can do.

8. Chairperson’s Report: 

MG shared his frustration with the Work to Rule and that the pressure tactics are impacting the students. He questioned pulling back on some of the trips the teachers were taking as part of their professional development.
Response from rest of GB:

· We should not discuss politics in this venue; teachers should continue their training

· These workshops were planned before the Work to Rule

· These trips are part of their professional development and not extracurricular activity. Money for these activities are coming from a different fund

· We should support our teachers

9. Commissioner’s Report:  
The Work to Rule is not an easy situation; teachers do have to put their foot down. We all have the children’s best interests at heart.

The EMSB is declining so funds are also declining. The schoolboard expanded the Adult Education internationally and some of the money from this is being reinvested for our students.
Overall enrollment has gone up in our area.

The concerns regarding bussing (boundaries, policies, etc…) are being addressed but the file is progressing slowly.

10. RPC Report:  
Austerity: How does GB get its voice out? Make a proposal / resolution to support our teachers and send it to the Ministry of Education.
Resolution to send letter on behalf of GB:

· Motioned: DC

· Seconds: Claudia

· Vote: All in favor

Miss Nadia, Mme. Maria, Ms. Ida abstain

11. PPO Report:  
Miss Aquino was re-appointed as chair.
GB is concerned with the small number of volunteers in PPO this year; only 11 were at the PPO meeting.

LC and LQ both volunteered to help the PPO Chair “grab the reigns” and boost the number of volunteers.

12. Varia:  
CESDA
· Registration for CESDA (Italian Classes on Saturday morning) was extended to September 19 due to the limited number of registrations on September 12th. Classes will now begin the week after, September 26th.

· Memos about the Italian Classes were sent home only on Friday September 11. 

· Mrs. Mineiro happy to send out more information to the parents but has been given no collateral and no information from CESDA.

Action: Maria to look into more information on the Italian Program

PELO:

· Being offered again this year. Feedback from students and parents is that the program is not the best.
· Action: Vote via e-mail for PELO to be offered this year.

· Approved: (PM, LC, MG, JB, LQ, DC, CC)
· Abstain: MR

Daycare:
· Pedagogical (Ped) days: Fee for daycare on Ped Days has increased to $9. AZ ran through the list of activities and prices suggested for Ped Days. 
· Motioned: MR
· Seconds: LC
· Vote: All in favour
Daycare Handbook:

· AZ circulated a copy of the handbook as minor updates were made to it. 

· Action: CC to distribute handbook via email so GB members can review updates in detail. DONE.

· Approved: 7 (AZ, MG, LQ, LC, DC, PM, CC)
Weight of School Bags:

· Asked that teachers (especially in Grade 3) are made aware of just how heavy the children’s school bags really are.  Ask that teachers help students organize themselves so that they are not carrying books and other items they do not need back and forth.

· Mrs. Mineiro takes note and reminds us all that we need to work together. Teachers can do their part but parents also need to remind and help students.  

French Banner:

· There is a mistake that must be addressed: “souvenons du passe” 

· We need to decide if we correct the banners or just take them down

· Action: Mrs. Mineiro will look into how much money it would cost to patch up all 3 banners

Home and School:

· Home and School (H&S) is a non-profit organization, similar to PPO but much more organized, structured and focused. H&S would also be present at GB.

· Do we want to consider bringing H&S to Michelangelo?

· Action: Mrs. Mineiro to organize for 2 parents to come to next GB meeting to share their experiences. 

Grade 3 Situation:

· There are currently 2 large grade 3 classes – one with 29 children and the other, 30 children

· The maximum number of children in a class is 26.

· Mrs. Mineiro would like to have 3 classrooms; this would help separate and give those children with special needs they support they need. She has reached out to the School Board and the Regional Director. The Regional Director is supporting Mrs. Mineiro’s request and the School Board has not said no.
· In the meantime, support is being given to the teachers to manage and cope with the children with special needs (Project Harbour)

· Mrs. Mineiro will continue to work with the Regional Director and the School Board for a resolution.
· Call for the Commissioner, Mr. Ortona, to help us.

Schedule for meetings:
· It was agreed that GB would meet the 1st Tuesday of every month (exception in March).

· Next meeting: October 6th @ 7:00 pm

13. Correspondence:  none
Adjournment:

There being no further business, motion to adjourn at 10:30 pm.
· Motioned: MG

· Seconds: LC  
· Vote: All in favour. 
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