MICHELANGELO INTERNATIONAL ELEMENTARY SCHOOL

MINUTES OF GOVERNING BOARD MEETING
March 15, 2016 at 7:00 pm

Manuel Guedes (MG) X David Cox (DC) X
Mr Joe Ortona, Commissioner X (late) | Ida Maria De Laurentis (Ida) X
Peter Mercuri (PM) X Noemia Bozzo (NB) X
Lisa Christensen (LC) X Angela Zambito (AZ)

Elisabete Cerqueira X Mirella di Stefano (MdS) X
Joe Biunno (JB) X Nadia Maciocia (NM)

Claudia Caruso (CC) X Maria Bonadonna (MB) X
Maria Rainelli (MR) Pina Ferraiuolo (PF) X
Geraldo Genarelli (GG) — Comm. Rep. X Marisa Mineiro X

Special Guest: Johnny Piazza from Le Doral
Mr. Piazza provided members of GB a Lasagne dinner (with carrot sticks, bottle of water, Rice Krispy
square & wet wipe) and spoke about the lunch program by Le Doral.

Highlights:

- Maximum time for a meal to be in the warmer: 75 to 90 minutes (from cooked to mouth)
- Automated Program:
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Each student gets a file/profile that follows them through the school years which
indicates any allergies or restrictions

Allergies or restrictions only need to be submitted once

The monthly menu is tayiored for the child based on the allergies and restrictions
indicated (e.g. dairy products are automatically removed from the program if the
child’s profile indicates dairy as a dietary restriction)

o Special request meals are delivered in white bags; otherwise bags are brown
- Food:
o Leaner meats are used
o Al chicken products come from Olymel
o Nutritional information is available through the schoo! board
o Do not serve anything parfried
o Chicken/celery sticks are served in small containers so as to keep them crisper for
longer; only the “S” cookies are served in small plastic bags
- Cost:
o Current cost of a meal: $5.00; in September, cost increases by $.25
o Generally, there is a $.25 increase every 2 years
o Option for extra portion is available at an extra cost (e.g. $1.50 for extra portion of
pasta)
o Online orders with credit cards are possible (no AMEX & no fees)
o No extra charge for special requests or allergy restrictions
o All lunches are served with a wet wipe
- Sapore Forum:

o]

Monthly, between October and May 2016, 11 parents are invited to Sapore to enjoy
a meal and talk about how to improve Le Doral’s product.

- Fundraisers — Fund Your Future
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Opportunity for the school to take part in the Fund Your Future Program
With this program, only on Fridays, children receive just the main meal (no snack,
fruit or vegetables)



o Le Doral donates $1.00 per meal toward the Program
- Fundraising events:
o Le Doral is happy to support school fundraisers
o If the school does not participate in the Fund Your Future Program, Le Doral will
sponsor one major event
- More information:
o For more information, refer to the package prepared by Le Doral or contact Johnny
Piazza: 514-721-1110

1. Approval of Agenda

To add to the agenda:

- LC: Robotics teacher to add to Varia
- JB: CPA Presentation (Financial Literacy Program) to add to Varia

Motion to add the above items to the Agenda:
Approved: JB
Second: PM
2. Approval of Previous Minutes:
January 19th Minutes:
Minutes from the January 19" GB meeting were taken by Peter Mercuri (PM).

Action: PM to look for minutes of January 19 meeting and forward to members of GB.

February 23rd Minutes:
Correction: MB was not present at the meeting

Motion to approve February 23" minutes:
Approved: DC
Second: NB

3. Question Period:

No questions.

4. Business Arising:

PM: Indicated that he thoroughly read the minutes from the GB meeting held on February 23"
and feels that the members of the Governing Board were misinformed by Mr. Ortona and Mrs.
Loblanco and that there was a gross misrepresentation of the facts.



PM summarized the points as found in the 2 pages of comments he submitted in response (see
enclosed).

. Principal’s Report

Approval of Fieldtrips:

Mrs. Mineiro handed out the list of fieldtrips occurring between February 3 and June 20t and
asked that we approve the outings and the total cost per outing. The Camp Bout-en-train
Chertsey outing for the Grade 6 was also included in the handout.

- No outings were listed for Grade 5 but Mrs. Mineiro said they are looking into a field trip for
the fifth grade students.

-  All outings are related to the Units of Enquiry. The Grade 6 Chertsey outing is more of a
Phys. Ed activity.

- Our account balance remains unchanged at approximately $19 000.00

Motion to approve the field trips and the total cost per field trip:

Approve: DC
Second: JB
Vote: All in favour

Fieldtrip and Activity Fee:

Beginning with the next school year, Mrs. Mineiro would like to collect an $80 Fieldtrip and
Activity fee per student in September.
o The $80 would be split evenly between fieldtrips and activities for the students
(Kindergarten to Grade 6)
o The amount does not include the cost for special outings such as trips to Ottawa or
Quebec (Class Neige). It was agreed that adding the cost for these special outings at
the beginning of the school year may overwhelm the parents.

Mrs. Mineiro cites the following benefits for collecting the monies at the beginning of the school
year:
o Only 1 collection instead of multiple collections throughout the school year
A good way to encourage parents to partake in these activities
o Makes it easier to coordinate an activity for all students (e.g. a school trip to the
Olympic Stadium)
o In the case of another strike to occur in the future, planned fieldtrips would go ahead
as planned (Had we collected the funds at the beginning of this 2015/2016 school
year, strike or no strike, the field trips would have taken place).

The fieldtrips would continue to be presented to GB for approval.



Motion to approve the $80 Fieldtrip and Activity to be collected at the beginning of the school
year:

Approve: DC
Second: Ida
Vote: All in favour

Note: In regards to the large amount of money sitting in the bank (contingency fund for IB
Program fees), GG suggested that with the exchange rate the way it is, that the school consider
purchasing US dollars (a fixed monthly amount).

Action: Mrs. Mineiro to speak to the Finance Department about the possibility.

Special Outings — Participation Rate

Mrs. Mineiro indicated the low participation rate of the students in the special outings. To
increase participation, Mrs. Mineiro suggested we invite parents to an information session in the
December timeframe to:

o learn more about these outings (what the children do),
o the purpose of the outings (as they relate to the IB Program) and to
o reassure them about the safety (i.e. number of adults that will be supervising.)

Members were fully onboard with the above and also discussed the possibility of initiating
fundraising events next school year to help defer the cost of these outings.

Storytelling
The Storytelling event took place at East Hill. Included only the finalists from Michelangelo.

Science Fair:
The Science Fair winners will be presented with medals and ribbons. Winners will be announced
on Friday March 18,

Playground Leadership Program:
As mentioned last GB meeting, the Playground Leadership Program is underway.

Cameras in the Kindergarten area:

2 cameras and a buzzer were installed in the Kindergarten area. The Regional Director helped
with the purchase of the cameras and Miss Josie from Pre-K donated $2000.00 for the cameras.



Action: Mrs. Mineiro to thank Miss. Josie for her donation.

. Teachers’ Report:
MDS: On behalf of the teachers, thank you for the cutlery and toaster.

. IB (PYP) Report:

PYP Newsletter
You will find the February 2016 PYP Update posted to the school website.

School Self-Study:
The school self-assessment/self-study is underway. Ida has met with 2 groups of teachers.
In April/May timeframe, would like to invite 2 groups of parents to come and discuss the PYP:

o Their perception of the program
o Impact of the Program (how are the children applying the principles of the program)

Volunteered:
o JG, DC, MB, LC, EC (during lunch hour)

Action: Ida to speak to Miss Mossa about taking part in this activity. NB has contact details for
Miss Mossa.

. Chairperson’s Report:

Le Doral:

Mr. Piazza was well organized and supplied us with good quality lasagne. We have been with II
Colosseo for years and would like to invite them to present as well.

MDS: Appreciates that Le Doral can sponsor entire events. Can Il Colosseo match that?

Action: Mrs. Mineiro to reach out to Il Colosseo to present at next GB meeting in April. They
must bring the Evaluation Report from the EMSB and Inspection Report from the City.

Action: Any questions regarding Le Doral can be sent to CC.



Mobilization:

MG likes the idea of getting the kids to move and is excited about the initiatives being taken at
the school to mobilize the children.

Mrs. Mineiro mentioned that the Playground Leadership Program will greatly help to involve
children in physical activities. GB members discussed various ideas such as cycling, Zumba,
Kangoo style, bring your bike to work day.

NB suggested starting a walking club during lunch recess.

9. Commissioner’s Report:

Mr. Ortona responded to PM’s response to the minutes of the last GB Meeting (see Business
Arising).

Mr. Ortona:
- did not expect PM to agree with what was said at the February GB meeting

- suggests that the parties (Council, CPC) begin to look forward rather than focus on the past
(PM states that he would like to focus forward as well)

- stands by what was said at the last GB meeting and invites PM to lodge a complaint if he
deems that is necessary

- finds it worrisome that parents have complained to the Board about the CPC; this has not
happened before

- finds issue with the CPC misleading parents about Bill 86
- mentions the motion to remove Andrew Ross as Vice Chair of the CPC

MG did not allow for a rebuttal.

10. RPC Report:

Restructuring of CPC (Central Parents’ Committee):
- There is a restructuring of the CPC to include regions East and West.

- The CPC looks at the network in its entirety. As such, decisions are made to benefit the entire
the network.



Council:

PM states that it is shameful the way that Mr. Andrew Ross has been treated by the Council
and would like to remind Council that there are rules and procedures. He finds it unfortunate
that members of Council are forcing parents to do certain things.

PM reminds Council that the mission of the Regional Delegate is to represent parents and
questions why the Council changed the structure of the CPC without a mandate to do so.

Consultation on Adult Education Sector:

PM mentions that JFK and Rosemont High requested more space. The outcome was
favorable and all parties are happy.

L'Ecole branchée:

PM informs everyone that there was a presentation by Mrs. Furfaro on L'Ecole branchée and
he will forward that to us once he receives it.

Two (2) schools will be piloting this project. Mrs. Mineiro informs us that she put in a request
to be part of this project.

11. PPO Report (JB) :

Daycare Appreciation Week:

PPO requests $400.00 to purchase breakfast gift certificates for the 18 Daycare Monitors as
part of Daycare Appreciation Week. Last year, the Daycare Monitors were given gift
certificates to Tutti Frutti.

Motion to approve the $400.00 for the purchase of breakfast gift certificates for the Daycare
Monitors:

Approve;: DC
Second: Claudia
Vote: All in favour

Action: JB to provide GB with details of this expense (i.e. where will the gift certificates be
purchased).

Fundraisers:

PPO would like to begin an annual fundraising community event. PPO was thinking of a
Texas Holdem. GB members do not like the Texas Holdem idea — it does not fit with our
image/values.



Ideas from GB included:

o DC: First IB Graduation Year (students that began Kindergarten when the IB
program was in place has completed their entire elementary school career in the IB
Program).

o PM: Bocce Tournament

o LC: Comedy Night at Le Baron. Le Baron hosts a comedy night every second
Wednesday ($20 includes dinner)

o MG: Comedy night with Joe Cacchione (supported by Il Colosseo or Le Doral)

Other ideas included a run-a-thon, walk-a-thon, Color run.

12. Varia:

Robotics Teacher:

LC reminds us that the Robotics program is coming to an end and asks GB if we would be
interested in thanking the Robotics teacher, Caron-Ann Lee for her time, energy and
dedication as well as the monies that came to the school due to her efforts.

CC: Last year, a few of the parents collected funds (parent-to-parent) to be able to purchase
Caron-Ann a gift basket from Ares and would prefer this goes through GB instead.

Motion to approve $200.00 to purchase a gift certificate for Caron-Ann Lee from Ares:
Approve: LC

Second: DC
Vote: All in favor

CPA (Chartered Professional Accountant) Presentation — Financial Literacy

JB volunteers to organize a Financial Literacy Program at school for Cycle 3 students.

Motion to approve a Financial Literacy Program for Cycle 3 Students for the 2016/2017
school year:

Approve: EC
Second: MDS
Vote: All in Favor

Action: JB to provide GB with more details of the program/curriculum. We need to take a
structured approach and work with the teachers.

13. Correspondence: none



14. Adjournment:

MG reminds us to keep a respectful and disciplined tone and he reserves the right to limit
discussions if there is hostility among members.

There being no further business, motion to adjourn at 10:40 pm.

Vote: All in favor

Next GB meeting is on April 19, 2016.







