MICHELANGELO INTERNATIONAL ELEMENTARY SCHOOL
MINUTES OF GOVERNING BOARD MEETING
February 23, ZOIX at 7:00 pm

A0l

Manuel Guedes (MG) X David Cox (DC) X
Mr Joe Ortona, Commissioner X  |Ida Maria De Laurentis (Ida)|X
Peter Mercuri (PM) Noemia Bozzo (NB) X
Lisa Christensen (LC) X  |Angela Zambito (AZ) X
Louise Quattrocchi (LQ) Resigned|Mirella di Stefano (MdS)

Joe Biunno (JB) Nadia Maciocia (NM) X
Claudia Caruso (CC) X Maria Bonadonna (MB) X
Maria Rainelli (MR) X  |Pina Ferraiuolo (PF)

Guest: Sylvia Loblanco — Vice Chairman of the EMSB
Elisabete Cerqueira — Parent & Community Member
Geraldo Gennarelli — Parent & Community Member

1. Approval of Agenda

To add to the agenda:

- LC: March break bulletin to add to Varia

- MG: Sylvia Loblanco — add to agenda following Commissioner’s Report (9.1)

- MG: Vote required:

o 1 vote to replace Louise Quattrocchi who has submitted her

resignation.

o 1 vote to elect a Community Representative.

Motioned: MR
Second: LC

- Elisabete Cerqueira: Introduction
o 3 children (Grades 5 and 3 and 1 in kindergarten)

o Participates in many extracurricular activities and meets many parents
with children at Michelangelo

o Works at Sobeys Quebec as Product manager - 15 years in the food
industry

o Was a GB member — was busy due to personal matters and so did not
present herself for elections at the beginning of the 2015/2016 school
year but now that her personal matters are resolved would like the
opportunity to once again contribute



- Geraldo Genarelli (arrived late and was not able to introduce himselt). )

2. Approval of Previous Minutes:

Minutes from the last GB meeting were taken by Peter Mercuri (PM). He is not present this evening and
there are no minutes. The minutes will need to be approved at the next GB meeting in March.

Action: Claudia Caruso (CC) to follow up with PM and ask that the minutes be sent in time for the next GB
meeting in March. Update: CC sent PM follow up email on March 5"

3. Question Period:

No questions.

4. Business Arising:

No business arising.

5. Principal’s Report

Kindergarten Registrations for 2016/2017 School Year:

To date, we have 77 Kindergarten registrations and 4 more registrations in other levels. We are
also expecting another 3 registrations for Kindergarten.

- This means we will have 4 Kindergarten classes. Having 2 Open Houses really
helped!

- We are currently at 375 students but expecting approximately 439 students for
the 2016/2017 school year :

o Losing 50 students in June (6lh graders are graduating)

o Gaining approx. 84 students

o More francophone parents are registering their children thanks to the
Grandfather clause.

o Biggest selling points:
- one week English/one week French

- the way we handle our Resources



- Hopetully this will mean 2 tull time secretaries, but we will see.

Science Fair:

The Science Fair was very successful! Lots of parents and extended family attended.
o 74 projects this year — all the 6" graders presented their projects.
o The judges used the same criteria that were sent home.

- Winners for the Regional Science Fair still to be finalized with the Science Fair
committee.

- Next year, students will be expected to present in French as science is taught in
French.

Playground Leadership Program:

Demitra is at Michelangelo International once a week to put the Playground Leadership Program in
place.

- We are lucky that students have not been fighting,

- Selected students from Grades 4, 5 and 6 will be trained to act as Playground
Leaders.

- We have purchased materials for the students to play with outside (e.g. Sleds &
buckets) as well as the vests (great bright yellow) for the Playground Leaders
and Staff. The vests will be identitied as “Staft” and “Leader”,

Pedestrians:

Mrs. Mineiro is observing that there are still pedestrians (parents with students) choosing to cross in
between the busses (very dangerous) and parking their cars on the pedestrian crossing. The city has
been active and involved in remedying the situation:

- The street in front of the school (5th Avenue) will be made one way as of Summer 2016

- Extended the sidewalk on 53" street and other intersecting streets (this work is still in
progress).

Cyber bullying workshop:

Mr. Paoulo Bozzo and company came to the school and addressed many issues related to cyber
bullying with the students. It was a very good and interesting workshop.



- Mrs. Mineiro would like to bring him back every 2 years. There is no fee for this.

Technology Purchases:

Mirs. Mineiro has purchased 12 new desktop computers. This means that all of the computers in the
Computer Lab are now new. '

- Parts from the old PCs are being reused and are otherwise being discarded of
appropriately.

- We have more items to purchase but not sure yet if laptops or IPads will be purchased.
- We also have a Computer Lab on wheels.

- Mrs. Mineiro also ordered the BBOT for the Kindergarten students.

School Security:

Mrs. Mineiro has purchased the 2 missing security cameras. They will be installed over March break.

Beautification Grant:

With money from the Beautification Grant, Mrs. Mineiro purchased lockers in the daycare as well as
storage and for the Lost and Found.

SEBIQ:

Mrs. Mineiro received a Past Due bill from SEBIQ although officially, as a school, we are no longer
registered with SEBIQ. We will not be paying the bill. Many schools are asking to opt out of SEBIQ
because it is not as enriching as the IB Association.

- SEBIQ is settled for this year. What do we want to do with SEBIQ nest year?

- Mrs. Mineiro reiterated that it is not mandatory for Michelangelo International to be
registered with SEBIQ.

Le Doral:

e Doral is a catering company similar to It Colosseo. They have requested to come to the next GB
meeting and discuss the hot lunch program. Le Doral is approved by the EMSB — their menu is
overseen by a nutritionist of the EMSB,

- A representative from Le Doral will be invited to the next GB meeting,

Robotics:

We will be receiving 3 more grants of $500.00. We are the first English school across Quebec with
this program.



6. Teachers®’ Report:

NM: Thank you for Teacher Appreciation week. We received treats on Monday, Tuesday and
Wednesday; lunch on Thursday from Mrs. Mineiro and Friday trom PPO.

7. IB (PYP) Report:

Grade 6 Exhibition:
The 6" graders are preparing for their Exhibition on April 13" Topics they are working on
include:

The impact of technology on humans (e.g. ¢lectric cars, cell phones,
video games)

[¢]

o What it means to be happy ( doing surveys)
o The ditference between boys’ and girls’ brains

o Life on other planets

o Steroids and their effects on athletes and bodybuilders

The students meet with their mentors once a week, This Exhibition (and the work involved)
replaces 1 unit of enquiry.

School Self-Study:

In the spring of 2017 representatives from the IB will be coming to Michelangelo International to
verify how we are doing.

Ida and the teachers are currently working on the Self-Study (Handout). We have until December
to prepare for this Self-Study. It needs to be looked at closely by the teachers to ensure we follow

their (IB) standards.

Once a month, groups of teachers are working on sections at a time. Deliverables include a
language policy, special needs policy and an assessment policy. They (IB) look for differentiators
and actions taken. Michelangelo International must prove that it is assessing by these standards

{page 13 of Handout).

- Note from Sylvia Loblanco: Please verify with the special needs policy of the EMSB
which is currently being worked on. The target is that the policy will be completed
and approved by June 2016,

- In 2013, there were 5 recommendations from the IB. We must show that we have
addressed these recommendations.



o MG: What needs more tweaking?
o Ida— We’ve improved so much and all they have
recommended, we have worked on.

- There are 2 potential results from the IB review:

o Recommendations : To be expected

Or
o Matters to be addressed: In this case, we would have 1 month or 2 to get back

on track or no longer be part of the IB program.

- The IB representatives will look at our units of enquiry with a fine tooth comb. We are
on track and there should be no surprises.

PLC (Professional Learning Communities):

Note from Mrs. Mineiro: Due to the IB Program and the units of enquiry that our students and
teachers work on, we are ahead of the game when it comes to the Professional Learning

Communities.

8. Chairperson’s Report:

Resignation;

Louise Quattrocchi, a GB member, has resigned. We are fortunate to have 2 community members
joining us this evening. We will need to vote at this meeting to elect a replacement for Louise

Quattrocchi.

PPO Acknowledgement:

MG reiterated that we must remember to thank and acknowledge the members of PPO for their
efforts. They are the heartbeat of the school.

Miscellaneous:

MG states that it has been a rocky year with all that has been going on (¢.g. Work to Rule, new
administration, Bill 86). We are all doing our best and we acknowledge everyone’s efforts.

9. Commissioner’s Report:

December 2015 Bi-Election:

There was a bi-election in December. Bernard was elected and we now have a full council.

EMSB Enrollment:



We have 19367 students enrolled with the EMSB. This represents a small drop from last year.
The good news is that although we continue to lose students, the trend is that we are losing fewer

students yearly.

EMSB Highlights:

The EMSB continues to grow in the Adult Education sector. The EMSB continues to the largest
school board with the highest success rate.

Giovanni Palatucci Facility:
- Wager high school was renamed. It is now the Giovanni Palatucci Facility.

o The name was chosen to reflect the entire EMSB community.

o Following the naming of the Facility, there were disagreements as to
whether Giovanni Palatucci was indeed a war hero and not a war
criminal. The Yad Vashem - the world centre for Holocaust Research
- launched an investigation into Giovanni Palatucci’s past and found
no evidence or credible source to support the allegations that
Palatucci was a war criminal. As a result, there will be no name
change to the Giovanni Palatucci Facility.

Literacy Campaign:
The EMSB invested 2 million dollars in the balanced literacy program.

- The goal of the program was to have 90% of the EMSB students read at level or above
by 2020.

- The graduation rate of students within the EMSB is currently at 89.8%
o As such, the EMSB is 6 years ahead

o These are significant results in themselves but more so because the
students would have been in Kindergarten when this initiative started
and have achieved the goal at Grade 5.

- Due to the success of the program, the EMSB is looking to expand the literacy program
to high schools within the Board.

- Students of the EMSB also score higher on the secondary 5 French exams than the
students in the French school boards (the same exams).

School Bus Transportation:
School Bus transportation (and boundaries) is an agenda item for the Council meeting,
MR: If 1 live in RDP and I want my child to go to a specific school why can’t that bus pick them up?

The members of Council will be voting on the following 2 recommended changes to help those
students that currently are not eligible for school bus transportation:

- For those students that live within the school boundary but do not have the permission
to take the school bus: it the parents are able to walk or drive the student to the bus
stop, the bus will pick them up (assuming that there is apace on the bus).

- For those students that do not live within the school boundary: If there is an existing



stop within the school boundary, rather than drive to the school, the bus will pick up
the student so long as the student is able to walk to the stop or be driven to the stop
(assuming that there is apace on the bus).

Eligibility to take the school bus will need to be reviewed on a yearly basis because the location of the
bus stop is dependent on who is at the stop — parents will have to apply every year. An important
criterion that will be considered is whether or not there is space on the bus.

- There is no bussing in place for special status schools.

- The conversation with the CSDM regarding transportation issues has begun — but they
are complicated. When we look at changing the boundaries, we do not only impact
RDP; we cannot impact here without impacting other areas.

MR: Students that have a Bus Pass but don’t use it should be asked to return it so that another child
may benefit.

- Mr. Guedes asked that Mr. Ortona take note of the territory issue.

LC: How did we get stuck with the industrial area? Sylvia Loblanco mentions that there was a
consultation in 2009 and 2010 with parents of the schoolboard and the boundaries was based on these
studies. Mrs. Loblanco also reminds us that people are moving off island and couples are not having
children or as many children anymore.

(8.1) Vice Chair of EMSB ~ Sylvia Loblanco

Special needs school for severely handicapped:

Through much lobbying, the EMSB managed to get the 23 million dollars required to build a special
needs school. The plans are currently being worked on.

Special needs school for students 21 years and over:

A committee was formed in May 2015; looking for space at JFK for special needs students aged 21 or
more.

EMSB Resolution:

The Board passed a resolution to not close any schools. The EMSB wants to maintain a presence on
the territory. According to the Ministry, we have 1 too many facilities in our area.

EMSB Support Initiatives:

Some changes have taken place in the structure of the School Board. As a result, more support is
being felt by principals. When questioned by Mrs. Loblanco, Mrs. Mineiro agreed that she has indeed
been receiving greater support from the Board. The Board is also looking at having more technicians
on the ground to support teachers and administrators.

87% of the Board’s budget is for salaries — with the remaining funds, they do what they can to support
the students’ learning,

Professional Development:



The Protessional Learning Communities are working very well.

Bill 86:

The EMSB is trying to protect our community by a Bill (Bill 86) that was presented at the National
Assembly. Bill 86 can take away the work we have done as a Schoolboard.

The members of the Schoolboard are elected by the population — it is about protecting the rights of
the minority Anglophone community in Montreal.

In 2007 we met with Michelle Couchin and asked them to give the parents the right to vote around the
table and then again in 2008. The Schoolboard is asking for parents to be given to the right to vote.

MR: There are things in Bill 86 that we like but it was an all or nothing; agree or disagree. When you
do that you take away the voice of the GB.

IB program:

Mrs. Loblanco is very pleased to hear about the success of the IB program and the hard work of
everyone at Michelangelo International and has no doubt that we will pass the IB assessment easily in

the Spring of 2017,

CPC (Central Parents Committee):

Mrs. Loblanco asked that we remind our CPC parent representatives fo promote our schools on the
CPC website.

It has been an interesting year with the CPC; saddened that certain members of CPC have taken on a
certain level of animosity with the Council. The Council has attempted to speak and reason with them

but the animosity persists.

LC: Where does this animosity come from? What started it?

It started with the survey the CPC wanted to distribute back in late May and June.

As a Board, there are rules in place that we must follow; we had to consult with the teachers,



principals, special education, management association, etc. .. before the surveys could be sent out.

After consulting, the Board did not feel that sending out the survey in the late May/June timeframe
was ideal as parents have other concerns (e.g. exams) and this would impact the number of people
that would respond to the Survey. The Board offered to pay for the reprint of the survey in September
but the CPC insisted and went ahead with the survey in June.

The CPC also involved the media and made it look like the schoolboard was blocking their initiative.

The animosity continued from there with Bill 86,

The animosity has gotten so bad with a small group of members that we believe they have lost their
sense of objectivity ~ they are so caught up in the animosity that they are not defending the rights of

the community.

DC & MG: Our RPC/CPC member is not present. There are 2 versions of every story.
MR: Sometimes, as a school board, you do not listen to the parents — we don’t have a voice.

Mr. Ortona responded that this is a legitimate concern. But went on to say that he has his number and
¢-mail address on the website. He represents the area of RDP and comes to as many meetings as he
can. He has received calls from parents for information or for help and he has advocated their
concerns in any way that he can. Mr. Ortona reiterated that recordings of the meetings on the website
are not representative of what actually goes on in closed meetings.

LC: Some of the recorded meetings on the website are nothing short of disgraceful; we see the
bickering rather than the good stuff that you discuss in your closed meetings.

Mr. Ortona: Some people are there to purposefully obstruct the meetings — professional wrestlers —
and that is the image that is being projected. Look at the minutes and you will see that 98% of votes
are passed unanimously. Even those individuals that come to obstruct the meetings vote so they must
have the same ideologies. For whatever reason, they take it upon themselves to obstruct and create

chaos.

10. RPC Report:
PM is not present — nothing to report.

11. PPO Report (Mrs. Mingiro) :

- PPO brought up the budget issue; wanted to understand how come they cannot decide
how to spend the funds that they work so hard to raise through their fundraising
efforts. Mrs. Mineiro clarified to them that they are under the governance of the



Goveming Board and reminded them that that it is rare that GB retuses anything that
they propose.

o Mrs. Mineiro also clarified that we have predetermined spending
because we pay for our IB fees (US $13 000) first and then
determine how much more we need to fundraise.

- Parent Question: Do we have to fundraise with chocolates every year? Mrs, Mineiro;
Yes — we pay our IB tees with chocolates!

- Mrs, Mineiro clarified for the members of the PPO the difference between Home and
School and PPO.

- PPO had no questions regarding the expenditures for the 25th Anniversary event; fully
aware that they expended everything they had.

- PPO discussed fundraising ideas and what they could do to help the Graduation
Committee. They managed to raise $483 (profit) in 1.5 hours the evening of the
Science Fair by selling the water bottles (received for free) and the leflover chocolate
bars from September.

They are planning Crazy Hat Day as an April Fool’s event.

- Meeting Governance was discussed and the responsibilities of the various roles on the
PPO.

- Bake Sale: Mrs. Mineiro and teachers disagree with parents giving money (sometimes
upwards of $20) to their children for the Bake Sale, Next year, we will put a limit to
what the children can spend on the bake sale.

12. Varia:

MG: Elisabete and Gerardo will now need to leave so that the members of the Governing Board can
vote in a replacement for Louise Quattrocchi (until the end of the year) and a community
representative.

Vote:
Motion to vote Elisabete Cerqueira as a replacement for Louise Quattrocchi:

- Vote for:7
- Vote against: 1

All in favour: Elisabete will replace Louise and Gerardo will be the community representative.

Action: MG to speak to both Elisabete and Gerardo about their nominations.

Transportation for students transitioning to local IB High Schools



Ms Miniero informed GB members that both the John Paul and Laurier MacDonald (will be IB
certified as of next year) Principals visited Michelangelo to present their IB Programs to parents and
students considering enrolment to cither of these high schools for the upcoming 2016-2017 year.
During the presentations, parents again expressed their concerns with the issue of city bus
transportation, as the distance to both of these schools is notable and logistically complex. A proposal
was discussed to request a city bus route be implemented that would take all students from a central
RDP location to the John Paul school site. A further suggestion was made to first contact the STM to
request they consider special bus service for these students.

Fund 3 and Daycare Budget Expenditures

MS Miniero addressed and reviewed the Fund 3 expenditures to update GB members on the current
financial situation as well as the expenditures of Daycare services, advising, in concordance with all
members in attendance, that a more judicious approach be taken with regard to the latter expenses

moving forward.

March Bulletin

Parents received a copy of the Michelangelo March Bulletin with a note from the Commissioner
regarding the result of the GB vote on the issue of Bill 86, wherein some Board members felt it was
erroneously worded or could somehow have been misinterpreted by the wider MIS parent
community. Specifically, they took issue with the wording of the vote result as being
“overwhelmingly” in favor of its rejection. Board members LC and DC felt it misrepresented the
discussion and unfortunate ensuing malaise during the meeting, despite the result of the vote itself,
somehow dividing the board along parent/teacher & staff lines in a all or nothing motion to accept or

reject the Bill.
The Commissioner responded that he was equally displeased with the process itself, including some
of the harsher comments expressed at that meeting, regarding both the Bill and the divisive nature and

approaches that some GB members pursued prior to the vote. Nonetheless, in his opinion, the result of
the vote on Bill 86 was still significantly in favor of its rejection.

The Commissioner nonetheless acknowledged the GB members view that some improvements to the
current status of council members and deliberations should effectively be reviewed and presented to

the government on behalf of the EMSB as proposed solutions in response to the currently tabled Bill
to address some of those longstanding concerns of the greater parent community and their voice and

representation in a future meeting of the EMSB council.

In conclusion, all parties in attendance simply agreed to disagree on the dynamics of the parsimonious
vote, confirming that nevertheless, although the process was a difficult one, the vote was definite and

legitimate.
13. Correspondence: none
14. Adjournment:

There being no further business, motion to adjourn at pm.

- Motions: Ida



- Seconds: NB
- Vote: All in favour.

Next GB meeting is on March 15, 2015.
1







