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1) Quorum Achieved
2) Agenda Additions: a) Mrs. Della Rocca farewell
                                  b) Grants (beautification, music, robotics)
                                  c) Halloween
                                  d) SEBIQ
                                  e) Banner
                                  f) Miss Anne Sullivan
                                  g) Under Principal’s Report – budget

3) Agenda approved – proposal by Peter, seconded by Mirella.  All in favour
4) Correction to last minutes – Point 12: Correction from LQ to LC
5) Minutes approved – proposal by Peter, Seconded by Lisa Christiansen.

1) Mrs. Della Rocca’s farewell: She was showered with gifts and she was happy.  She thanked the students, staff and GB.
2) Beautification grant: Kitchen redone and a smaller on added next to the Principal’s office.
3) Music grant: $3000 received for music equipment.  The music teacher is shopping.
4) Robotics:  We will be receiving grants.  We spoke about the “Beebot”.  It introduces young children to programming.  The Beebot exercises programming and math skills.  It costs $799 for a class set and it includes the “Bee hive”.  Mrs. Karen Yee is still involved in robotics.  The Beebot is good for Kindergarten to Cycle 1.  This is something to think about because we have an $8000 grant.  Beebot is only available just before Christmas and can be integrated into our Units of Inquiry.
5) Desktops: We need 11 more.  Mrs. Mineiro asks if we can allocate some of the robotics grant to purchase some of the desktops as the computers are needed for the robotics program.  The governing board discussed allocating some grant money to buy desktops.  Resolution: It was proposed by Ida and seconded by Joe Biunno that $4400 of robotics grant money is ear marked to purchase desktops.  Proposal carried unanimously.  Resolution: It was proposed by Peter and seconded by Mirella that we use $799 to buy Beebot. 1 Abstenstion, everyone else in favour. 
6) Halloween: the event was successful.  The haunted house was great.  The intercom was used to play musical chairs.  A spooky story was told at the end of the day.
7) SEBIQ: Mrs. Mineiro told SEBIQ that we are a bilingual school and that we need to equally divide the money that we spend on IB resources.  SEBIQ said that their upper management would speak and they would come up with an offer to retain us as a client.
8) Mistake on banner: The supplier lost the template! The question was asked if we do three banners at $170 or make one new banner information pertaining to 25 years, IB Logo and the Michelangelo logo.  Decision was made to go with one banner outside and remove the three banners that have mistakes.
9) Open House: The classroom doors are decorated for Christmas.  Loot bags with Michelangelo branded items are prepared.  Children will be present as tour guides. GB and PPO parents will assist as well.  Grade 6 students to sell water at booths.  There are six boxes of chocolate to sell.  There will be coffee for parents who are attending the open house.  Juice and snacks will be purchased for the tour guides.  The chocolate and water sales will go to the grad committee.  The reason why our school’s open houses work so well is because the children are actively involved in describing their school and the teachers are VERY well prepared.  Kangoostyle will be  on site as well to promote an active lifestyle in the gym during open house.  Kangoostyle would be THE venue in the East End for Kangoostyle.
10) Miss Anne Sullivan: her mom passed away.  GB extends their condolences.  She has been helping Isabelle, but there is no more money left to keep Miss Anne on board.
11) Miss Antonella’s mom passed away.  GB extends their condolences.
12) December 1st, 2nd and 3rd…no strike.  Maybe a strike in the second week of December.
13) Lock down drill went very well.
14) Principal’s report: Budget…addition of Appendix A Budget document.  Mrs. Mineiro explained. The following clarifications were made: a) Joining forces fund (no rollover of funds allowed); b) Page 1 Fund 5 – MAO (grant for furniture that is received every year); c) Page 2 Fund 3 - $30,000 of IB Money is in a donation account that does not appear in this budget.  The GB fund is actually $192 as we over spent by $58 last year.  Therefore it isn’t $250 as reported.  The $14,592 ending balance in PPO fund was used for IB fees; d) Page 3 Fund 6 and 7 – Practicum fund is for student teacher related expenses; e) Page 4 – NTIC is the technology fund.  Please note IB Program money from the school board does not appear in this budget document and there was $28,000 spend this year for workshops and other IT related expenses.  Mr. Guedes asked to have an accounting of IB related moneys to make sure that we have enough money to sustain the program.
15) Teachers’ Report – QPAT on Thursday and Friday of this week.  QPAT is a teachers’ convention at Place Bonaventure.  Every year, GB authorizes an amount of money to give to teachers to spend at QPAT.  Resolution: Peter proposes to provide $200 per teacher to spend at QPAT, seconded by Joe Biunno.  1 nay, teachers abstain, 5 yays. Motion carried.
16) IB Report: Mr. Mike is incorporating technology into every unit of inquiry.  IB budget is for professional development.  Miss Elizabeth comes to Michelangelo twice a year to mentor Miss Ida.  There will be an IB audit in two years.  Miss Elizabeth will go through every unit of inquiry.  Two units of inquiry have been taught.  Unit 3 is to start before the holidays.  IB certificates will be handed out to students at the next assembly.
17) Chairperson’s Report:  We spoke about adding a community representative to GB.  Will speak to PPO if there is any interest.  Christmas party – gathering for PPO and GB, maybe a pot luck.  Email suggestions to Claudia.  Next GB is December 15th.  Manuel acknowledges the work that the teachers and administration have done during the work to rule and strike actions.  Manuel encourages more emphasis on math.  Mrs. Minerio explained that Joe Cacchione (principal at Lester B. Pearson) organized a breakfast meeting with principals for some East sector schools to discuss the disconnect between Grade 6 and Secondary 1.  Pilot project – 1 ped day next year for Grade 6 and high school teachers to discuss the transition from Grade 6 to Secondary 1.  Grade 6 students are still visiting high schools to east the disconnect.  John Paul I does a good job when Grade 6 visits.  Lester B. Pearson should do the same.
18) Commissioner’s report: Says that everything is good.  Waiting for government to deposit law on governance.  Will be present at council meeting in December.
19) PPO Report: Fund raising is under way.  Chocolate drive went well.  Book fair is next week.  Cookie dough is on the way.  Breakfast with Santa is being organized.  Resolution: PPO is asking for a small budget for decorations and prizes ($600).  Moved by Mirella, seconded by Nadia. 1 abstention, the rest are in favour.  PPO asked why GB approves budget money if PPO is doing the fundraising.  December 18th – milk and cookies with Santa in the morning.  Pyjama day, movie in the gym with a 10 foot fireplace.  Santa coming down the chimney.
20) RPC report: At last meeting the calendar of meeting dates was discussed.  December social was discussed.  Discussion on budget cuts in education was had, Region East to send a letter to MEESR.  Discussion about the arrival of Syrian refugees and the potential for the EMSB receiving students even though the law doesn’t permit (Bill 101 vs. Humanitarian grounds). Je Protégé mon Ecole Publique on December 1st.  Question was asked about how this would occur without disrupting the entrance of the children to the school.
21) Correspondence: Miss Anne sent a thank you card for the flowers.
Adjourned at 10:21 PM.  Moved by Pina and seconded by Mirella.
