Lester B. Pearson High School
11 575 P.M. Favier, Montreal North, QC H1G 6ES
Tel: 514.328.4442

GOVERNING BOARD MINUTES

Date: Monday, November 21, 2016 Time: 7:00 p.m. Place: Library
Attendees:

Angela Antonacci Sindy Malaba*
Benny Berneti _ Stephania Mambro
Joe Biunno Marisa Papillo
Catherine Clarabut Rosaliza Pe

Sue Cristiano Sabrina Petrocco
Casey Gagné Rosanna Verrillo
Alysha Guarino* Joseph Vitantonio
Paul Karpontinis Eric Ward

Natasha Krsteski

Welcome:

Benny Berneti welcomed everyone to the Governing Board meeting.

Due to three parent members not present at the meeting, the Principal Selection Criteria was
removed from the agenda and tabled for the January meeting. The December social was added
to the agenda. The modified agenda was adopted by Paul Karpontinis and seconded by Marisa
Papillo. Everyone was in favour.

Approval of Governin i - r 24, 2016:
The October 24" minutes were reviewed and a motion to adopt the minutes was made by
Natasha Krsteski and seconded by Eric Ward. They were approved unanimously.

New Business:
No new business to add.

Principal’s Report:

Parent-Teacher Interview Early Dismissal:

In order to allow time for the teachers to prepare for the parent-teacher interview sessions,
Mr. Vitantonio requested that the students be dismissed at 2:32 p.m. (15 minutes early) on
Wednesday, November 23r¢. Motion for approval was made by Marisa Papillo and seconded

by Eric Ward. Everyone approved.



Red Cross Babysitting Course:

Mr. Vitantonio requested permission to hold an 8-hour babysitting course to students in order
for them to receive certification. The date is to be determined, but the course would be offered
in 2-hour blocks after school for four weeks. The cost to interested students would be $70
payable directly to the Red Cross. Motion for approval was made by Casey Gagné and seconded
by Joe Biunno. Everyone approved.

Supplemental Exams:

Supplemental exams will take place the week of January 23 — 27 for Secondary 5 students who
require to retake exams in history, science, scientific math and FLM students writing the FSL
exam early. Mr. Vitantonio requested permission for these students to be dismissed following
the exams, as with any other exam day. A letter will be sent to the parents of these students.
There is a possibility for Saturday tutoring sessions for history and science to review prior to the
exams. Motion for approval for the dismissal following the exam was made by Casey Gagné
and seconded by Eric Ward. Everyone approved.

Graduation Hoodies:

In the past, Secondary 5 students received their graduation spiritwear in late April and were
given permission to wear the graduation hoodies and tops as of May 1*. Mr. Vitantonio
requested that the orders be placed in December with delivery estimated for January. Graduates
would be permitted to wear their grad spiritwear as part of their school uniform as of
February 6%, following the mid-year exam session. Motion for approval was made by Catherine
Clarabut and seconded by Marisa Papillo. Everyone approved.

Mid-Year Exams:

Mrs. Petrocco informed the group that the mid-year exams will take place from January 30 -
February 3, 2017. Schedules and guidelines will be distributed to students before the Christmas
holidays.

New Water Fountains:
Mrs. Petrocco informed the group that the school’s water fountains will be changed throughout
the building. Some of the fountains will include a water bottle refill spout.

Holiday Lunch:
On December 15, all students will be invited to a holiday lunch. The cost to students will be $1
for a full meal. The remaining costs will be subsidized by the school.

Vaccinations for Secondary 3 Students:
Vaccinations against meningitis and HPV for Secondary 3 boys and girls will take place on

December 5% and 6.



Distinction Assemblies & Breakfast of Distinction:

The Breakfast of Excellence for honour roll students has been modified to include recognition
for students who have worked hard and made a significant improvement throughout the term.
Students on the honour roll and those who have been selected by teachers for their improved
efforts will be celebrated at the distinction assembly to be held on November 29*. They will
receive an honour roll certificate or a diligence certificate and an invitation to the breakfast
which will be held the following week during their first period.

Kids Writing Network:

A project was presented whereby students would write personal stories and have them
combined and published as a book. The project has been stopped since approval from the EMSB
was denied due to the research aspect of the project.

English Plays:

The English department has booked the following plays for the students:
December 8 Secondary1&2  “Instant” Geordie Productions
February7 &9 Secondary4&5  “The Law of Gravity” YouTheatre
February 27 Secondary 3 “No Kids, No Crabs” School Nurse

Automated Attendance:

Following the email sent by Stephania Mambro on November 9, consensus is required in order
to put into place the automated attendance procedure so that absence calls can be delivered
earlier and more quickly through the automated system. The email details were as follows:

The proposal is to change the system set up at the moment regarding unjustified
absences of students. Instead of the secretaries placing individual calls to the
parents, an automated system would send out a phone message in order to request
a parent-guardian to contact the school. The calls will go out in a priority order:
Mother’s cell first, Father’s cell second, and home last. In the case where there is
no answer on the first number, it will attempt to leave a voicemail if possible, if
not, it will then automatically call the second, and so on.

The script of the call is as follows:

Hello this is Lester B. Pearson High School calling to notify you that your child
[FIRST_NAME] has had an absence reported during period one on [DELIVERY_DATE].
If you have not yet called the school, please call the level secretary at the main office at
[SITE_PHONE_NUMBER] to excuse your child’s absence. Thank you and have a great
day!

Mr. Vitantonio proposed that the system be put in place as of Monday, November 28 for a trial
until January and then feedback would be collected for our first meeting of the new year. Motion
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for approval was made by Paul Karpontinis and seconded by Casey Gagné. Everyone
approved.

STM Update:

Mr. Vitantonio updated the group regarding the Wednesday bus service. Following a
conversation with one of the STM directors for the school’s special bus service, it was reported
that the STM will try to have the service modified on Wednesdays; however, they cannot
guarantee it yet since the situation must be analyzed by their team. More updates will follow.

Shall We Dance Project:

Ms. Pe’s students, Justin and Andrea, were in attendance to present their proposed event. The
goal of the project is to raise enough money to purchase 25 new tablets (approximately $4,600)
for the math resource students. The fundraising would take place over the course of three years.
This first year would include holding a ballroom dancing evening with tickets being sold to
attend (possibly $7/ticket with a goal of 200 tickets). At this time, 19 participants are already
interested. In addition to this event, a mini Cinco de Mayo food fest would be held to raise
additional funds. A request was made to allow for the planning of this event. Motion for
approval was made by Paul Karpontinis and seconded by Joe Biunno. Everyone approved.

Commissioner’s Report:

Sylvia Lo Bianco was not present at the meeting.

L ha) : , plegate Report:
Benny Berneti reported on the most recent Board meeting regarding Bill 105.

Benny Berneti also reported on his recent visit at Top Marks Uniforms with Mr. Vitantonio. All
issues and concerns that were brought forward by the group and parents were discussed and
will be addressed by Top Marks to ensure that an improvement is made.

Secretary/Treasurer’s Report

Stephania Mambro informed the group that once again 76% of parents on the bakers volunteer
bank have responded that they will send in treats for the bake sale to be held on November 23+
during the parent-teacher interview sessions.

Student Council:
Alysha Guarino and Sindy Malaba were present and each reported on the following topics:

» Movember activities have been planned which include the sale of buttons and accessories
for $1, face paint for $0.50 and access to a photo booth for a donation of any amount.

» On November 9*, 30 Student Council members attended National We Day in Ottawa.
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Remembrance Day activities included the sale of poppies for $1 and a visit from a Blackwatch
member. A poem was read on the intercom for all students to hear at 11:00 a.m.

The November 16 non-uniform day raised a total of $1,390.
On November 17*, Live Different provided a motivational speaker to help students
understand ways to build empathy towards eachother as well as a concert by No King for

Countrymen.

Jostens will be present at the school during three lunch periods in November to place orders
for graduation rings from Secondary 5 students. Final payments will be due in February.

The first Coffee House was held on November 18. Tickets were sold at $5 and 30 performers
were on hand.

LBPHS spiritwear sale is underway.
Grads signed the official grad banner which has been hung in the Plaza.

Executive Student Council members will be present at the parent-teacher interview sessions
on November 23" to help out.

Grad pictures have been scheduled and a shuttle bus will be available to take students from
the school to the studio and back.

Vow of Silence campaign will take place in November.

Christmas food drive has begun. See attached flyer and point system details. The winning
level will receive hot chocolate and cookies.

A school dance is planned for December 9*.

The Term 1 Student Council Newsletter was handed out. A copy is attached.

Tea ’ Report:
Eric Ward reported on the following topic:

»

The English department organized a successful book fair for the Secondary 1 & 2 students
on November 17 & 18. Sales increased from last year by $450 for a total of $1,859 which will
be collected in books for the library. It is planned to possibly change the date next year to
coincide with the parent-teacher interview sessions.



Paul Karpontinis reported on the following topic:
> A public thank you to all the teachers for their participation in the Live Different activities.

Sports Etudes Program Report:

Casey Gagné had nothing new to report.

Guidance/Professional Report:

Natasha Krsteski reported on the following:

» OnNovember 14, two students attended the LGBTQ Forum held at St. Thomas High School
with Mr. Monachino and herself. The theme was gender and sexual diversity. Thank you
to the group for having the permission to attend.

Next Meetings — December Social:

The next Governing Board meeting will be include the annual December Social. It will be held
on Monday, December 19 in the school library. It will begin at 6:30 p.m. for all Governing Board
members for the dinner portion and the regular meeting will begin at 7:00 p.m. See attached
invitation.

Adjournment:
Paul Karpontinis motioned to adjourn the meeting and Casey Gagné seconded the motion.
Everyone was in favour.




