Lester B. Pearson High School
11 575 P.M. Favier, Montreal North, QC H1G 6E5
Tel: 514.328.4442

GOVERNING BOARD MINUTES

Date: Thursday, September 29, 2016  Time: 7:00 p.m. Place: Library
Attendees:
Angela Antonacci Sindy Malaba®
Benny Berneti Stephania Mambro
Joe Biunno Franco Mazzariello
Catherine Clarabut Marisa Papillo
Sue Cristiano Rosaliza Pe
Mario Gallo Sabrina Petrocco
Sandra Greco Lisa Triestino
Alysha Guarino* Rosanna Verrillo
Paul Karpontinis Joseph Vitantonio
Natasha Krsteski Eric Ward

Liliana Zarlenga
Welcome:

Benny Berneti welcomed everyone to the Governing Board meeting and introduced the new
administrative team.

The agenda was adopted by Paul Karpontinis and seconded by Liliana Zarlenga. Everyone was
in favour. Everyone present was given a chance to introduce themselves.

Approval of 201 ing B R

The Governing Board annual report was read by Stephania Mambro on Benny Berneti’s behalf
and a motion to adopt the report was made by Stephania Mambro and seconded by Marisa
Papillo. Everyone was in favour. The report will be submitted to the EMSB.

Approval of Governing Board Min — June 6, 2016:
The June 8* minutes were reviewed and a motion to adopt the minutes was made by Rosanna
Verrillo and seconded by Paul Karpontinis. They were approved unanimously.

Approval of Governing Board Minutes — September 20, 2016:
The September 20" minutes were reviewed and a motion to adopt the minutes was made by
Eric Ward and seconded by Liliana Zarlenga. They were approved unanimously.



New Buginess:

Bus Schedule:

Franco Mazzariello discussed the issue of STM bus service on Wednesday mornings.
Mr. Vitantonio ensured that the issue is being addressed. News will either be sent by email to
all the parents or at the next Governing Board meeting.

Principal’s R
Enrollment:
There are presently 981 students enrolled in the school for the 2016 -2017 school year.

Daily Timetable:

There was an issue with time allocated to Period 2 (9:53 — 11:10 a.m.) in the daily timetable (all
days except Wednesday) and to Period 4 (1:46 - 2:47 p.m.) on Wednesdays. In order to rectify
the miscalculation, Mr. Vitantonio proposed that the first issue be resolved by ending the period
at 11:11 a.m. and that the second issue be resolved by ending the day at 2:49 p.m. A motion to
accept the proposed changes was made by Sandra Greco and seconded by Stephania Mambro.
Everyone was in favour.

Nurse’s Services Poster:

The school nurse would like to post a sign with the services she offers in the school bathrooms
and locker rooms. The services include prescriptions for contraception or the “day after” pill,
administration of a pregnancy test, urine testing for STIs and consultation for health problems
(physical or psychological). Following a discussion, it was suggested to add her work schedule
(3 days/week) and to have the poster also produced/posted in English. Angela Antonacci
motioned to have this request approved and Catherine Clarabut seconded the motion. Sandra
Greco voted against the motion. The remaining members approved the motion.

Representation Fees from Fund 3:

Mr. Vitantonio requested that $2 per student (total of $1,962) be used from Fund 3 to pay for
representation fees of hosting guests in the school throughout the year. Eric Ward adopted that
the motion be approved and Liliana Zarlenga seconded the motion. Everyone was in favour.

Open House:

Ms. Triestino informed the group that the Open House will be held on October 6™ beginning at
6:30 p.m. Visits have been made to five feeder schools as well as ten other schools to promote
the Sports Etudes program. A total of $10,100 has been paid from the operational budget for
advertisement on social media and radio stations (Virgin Radio and TSN Radio). Mr. Vitantonio
has requested that half of the costs be paid through Fund 3. Stephania Mambro motioned that
$5,050 be paid from the operational budget and the remaining $5,050 be paid from Fund 3.
Rosanna Verrillo seconded the motion. Everyone was in favour.



Following the Open House, placement exam charges ($40/student) will be collected and
deposited into Fund 3 and will in turn be used to cover the costs of running the exams on
October 22™. Eric Ward motioned to have this deposit/expense processed in the manner
detailed. Marisa Papillo seconded the motion. Everyone was in favour.

Drive 4UR School Fundraiser:

The fundraiser will be held on October 6% in the school parking lot from 10:00 a.m. to 6:00 p.m.
Ford will remit $20 to the school’s Sports Etudes hockey program for every free test drive up to
a maximum of $6,000. In addition, a percentage for every car sale made to anyone who test
drives a Ford on this day will be remitted to the school. Joe Biunno motioned to allow the
fundraiser to take place. Angela Antonacci seconded the motion. Everyone was in favour.

Intense Physical Education:

Up to a maximum of 50 Secondary 4 and 5 students will be participating in the Cross Country
Running Competition on October 5* on Mont Royal. These students will attend their first period
on that day and then be dismissed at recess to attend the competition. Mr. Vitantonio has
requested that the GMAA Sports fees in the amount of $866 for this competition be paid from
Fund 3. Sandra Greco motioned that this request be approved and Angela Antonacci seconded
the motion. Everyone was in favour.

Cheerleading Team:

The cheerleading squad practices every Thursday and every second Tuesday until May. The
cost of $150 covers registration with the Cheerleading Federation ($30), insurance with the
Cheerleading Federation ($20), competition registration fees ($80) and the cheer bow ($15).
Mr. Vitantonio requested that this expense be approved for collection from the participants.
Paul Karpontinis approved the request and Eric Ward seconded the motion. Everyone was in
favour.

Career Fairs:

Ms. Triestino informed the group that the annual Career Fair for Secondary 5 students will take
place on October 19* at St. Pius X. Students will leave at 9:45 a.m. by school bus and will return
at 12:15 p.m. Motion for approval for the student trip was made by Joe Biunno and seconded
by Rosanna Verrillo. Everyone was in favour.

Education Day Trips:

Mr. Vitantonio requested a blanket approval to administration and teachers for all field trips
during school hours related to the curriculum. Sandra Greco motioned to adopt the blanket
approval as suggested above and Liliana Zarlenga seconded the motion. Everyone was in
favour.



New York City Trip:

Due to an insufficient number of students participating in the New York trip, the total cost
quoted must be increased by $40. Parents were asked if they would still be willing to have their
children participate if the price were raised to $665. Over half the replies have been received
and the parents are accepting the increase to ensure that the trip still takes place. Catherine
Clarabut motioned that this increase be approved. Paul Karpontinis seconded the motion.
Everyone was in favour.

Motion for Email Approvals:

Mr. Vitantonio requested that items brought forward between Governing Board meeting
requesting a last minute approval be permitted to be made by email vote. Stephania Mambro
motioned for approval of the request and Liliana Zarlenga seconded the motion. Everyone was
in favour.

OPUS Day:
Mr. Gallo informed the group that the STM was present on September 23 to renew Opus cards.

Fire Drill & Lock Down Practice:

Mr. Gallo informed the group that the first fire drill took place and was quite successful with
everyone exiting the building in 3:58. A second “surprise” fire drill will take place in two weeks.
A lock down practice will be held the first week of October.

Level Assemblies:

Mrs. Petrocco informed the group that the administration met with the students and reviewed
the rules and expectations. Secondary 4 and 5 students were given the graduation requirements
and the provincial exam procedures were reviewed. The Orientation Evening held on
September 20* was a great success. Mr. Vitantonio gave the presentation for graduation
requirements to parents who wanted to assist.

Terry Fox Committee:
Angela Antonacci presented the activities that the Terry Fox Committee would like to organize.

e Non-uniform days December & March $2

e Holiday bake sales Various holidays Various prices

e Santa picture day With Gerald McShane $2 or $1 + non-perishable food item
e Zumbathon February 24* $10 entrance fee

e Walk-a-Thon May 5t Pledge forms will be circulated

e Terry Fox t-shirts $25

o Coffee House Dates to be determined  Sale of coffee

o Variety Show Date to be determined Sale of beverages & treats

e Yard Sale May 13* (to be confirmed) Cost to be determined



Special Mention:
Mr. Vitantonio sends a special thank you to everyone for their support during the difficult time
with the loss of the school secretary, Lucia Buttino.

Commissiciess Revar

Sylvia Lo Bianco was not present at the meeting.

Benny Bemetx reported that he w1ll attend the upcoming Regional and Central Parents
Committee (CPC) meetings and run in their elections. He will report back at the next meeting.

Secretary/Treasurer's Report:
Stephania Mambro proposed that the new Governing Board approve that the $250 budget be

dispersed as Governing Board Scholarships to be remitted as a $125 award to two deserving
students during the graduation ceremony in June. A motion was made by Paul Karpontinis and
seconded by Frank Mazzariello to once again use the $250 Governing Board 2016 -2017 budget
towards this scholarship instead of purchasing coffee and snacks for meetings. Everyone was
in favour.

Stephania Mambro confirmed that Top Marks is the official 2016-2017 & 2017-2018 school years
uniform supplier, following the approval of the plus one year to the existing contract (2015/16 -
2016/17), as per the EMSB guidelines. Mr. Vitantonio will look into the new procedures being
set forth by the EMSB regarding the uniform supplier selection process. The following concerns
will be brought forth to Top Marks - sizing of uniform pieces is a concern (smaller or larger than
first tried on or in reference to the sizing chart). It must be noted that Triangulum Uniforms is
no longer a recognized uniform supplier of Lester B. Pearson High School and all students must
purchase any new uniform pieces from Top Marks only.

With the change made to PPO for this school year, a volunteer request letter was sent to all the
parents and responses have started to come in. Stephania Mambro requested approval to send
out an email to last year's PPO members to ensure that everyone understands that there will be
no PPO this year and that those who are interested in volunteering are included in the
appropriate groups as per their interests. Everyone approved of this request.

Student Council:

Alysha Guarino and Sindy Malaba were present and each reported on the following topics:

» Leadership Development & Training: Student Council members attended a retreat on
August 21 & 227,

» Orientation Day was held on August 31* and included activities for the new Sec. 1 students.
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» Student Council assisted with Orientation Night on September 20%.
» Student Council members participated in the feeder school visits.

» The Green Committee began their weekly duties of encouraging eco-responsibility within
the school by sorting through recycling bins in the Plaza, cafeteria and staff rooms. A
collection of used batteries and electronic devices was also initiated, named “We Take
Charge”.

» Participation as a “We School” - This initiative will raise awareness and funds to combat
social issues such as the exploitation of children or to provide access to education in
underprivileged countries. The chosen charities will provide funds for healthcare in Haiti
and education assistance in rural China.

» Student Council members will help with Open House on October 6* by providing tours and
providing positive experience examples and answers to prospective students and their

families.

» Walk to End Hunger — Will take place on October 13* during Period 1 with Gerald McShane.
Issue: Still waiting for the city permit.

» Dance Committee — Dances will be organized on October 28, December 9 and March 17.

> Spiritwear Committee — The committee has met and will decide on the spiritwear selection
shortly.

» Haunted House - This year’s theme is the seven deadly sins and will be based on horror
movies.

» On November 9", Student Council members will attend National We Day in Ottawa.

» On November 17*, Live Different will provide a motivational speaker to help students
understand ways to build empathy towards eachother.

A complete report of tentative 2016-17 Student Council Activities was presented.

Teachers’ Report:
Paul Karpontinis reported on the following topics:

» Teachers in various departments are working on video capsules to present a glimpse into
“life in the classroom” at Lester B. Pearson.



Midterm dates: January 30 — February 3.

Take our Kids to Work Day: On November 2", the Secondary 3 students will participate in
this EMSB project through their POP class (Personal Orientation Project). The program
enables students to experience the world of work first hand, while also illustrating the
importance of education, skill development and training. Students who are not participating
in this opportunity are expected to be in school and complete an alternate assignment. For
the students in the Sports Etudes program, they will work on this project in their English
class.

Eric Ward reported on the following topic:

>

There is positive involvement unfolding with all extracurricular activities.

Guidance/Professional Report:
Natasha Krsteski reported on the following:

>

A7

Her role as a guidance counselor is to provide direct counseling services to students as
individuals, in groups and through peer mediation. These services are primarily directed to
Secondary 1 and 2 students. Sessions are organized by self-referral, through parents,
through administration or through teachers. Topics discussed include transition from
Grade 6, anxiety, stress and inter-personal issues (relationships). She will also organize
workshops and annual class visits for the students to discuss mental health issues, prepare
psychological assessments (if required) and promote the GSA.

Mike Plescia will provide guidance with regards to post-secondary and career exploration
programs in order to allow students to explore occupation possibilities that interest them for
their futures. Internship programs with HOPS (Hospital Opportunities for Students) and
Montréal Reléve will also be explored once again this year. A total of 120 students
participated in the program over the summer and one Lester B. Pearson student was
recognized for his involvement.

August & September: Accent on orientation, help with placement programs and late
registration.

October: Class visits.

Both Natasha Krsteski and Mike Plescia are working alternate dates at Perspectives to help
out.



Next Meetings:
The Governing Board meeting schedule was approved as follows:
Monday, October 24
Monday, November 21
Monday, December 19
Monday, January 23
Monday, February 20
Monday, March 20
Monday, April 24
Monday, May 29
e Monday, June 19
Meetings will be held in the school library at 7:00 p.m. on each of these dates (unless you are
notified of a change).

Adjournment:
Paul Karpontinis motioned to adjourn the meeting and Sandra Greco seconded the motion.
Everyone was in favour.



