Lester B. Pearson High School
11 575 P.M. Favier, Montreal North, QC H1G 6E5
Tel: 514.328.4442

GOVERNING BOARD MINUTES

Date: Monday, January 23, 2017 Time: 7:00 p.m. Place: Library
Attendees:

Angela Antonacci Natasha Krsteski
Benny Berneti Sindy Malaba*

Joe Biunno Stephania Mambro
Catherine Clarabut Franco Mazzariello
Casey Gagné Marisa Papillo
Sandra Greco Sabrina Petrocco
Alysha Guarino* Rosanna Verrillo
Paul Karpontinis Joseph Vitantonio
Welcome:

Benny Berneti welcomed everyone to the first Governing Board meeting of the new year. The
agenda was adopted by Paul Karpontinis and seconded by Casey Gagné. Everyone was in
favour.

A val of i in — December 16:
The December 19* minutes were reviewed and a motion to adopt the minutes was made by
Marisa Papillo and seconded by Rosanna Verrillo. They were approved unanimously.

New Business:

No new business to add.

Principal’s Report:

MESA Annual Report

Mr. Vitantonio presented the 2015-2016 MESA Annual Report and highlighted objectives for the
three-year plan. Paul Karpontinis motioned to approve the presented report and that it be
communicated to all stakeholders. Everyone was in favour. The resolution was signed by
Benny Berneti and Mr. Vitantonio.

MESA (Management & Educational Success Agreement)

Mr. Vitantonio presented the 2016-2019 MESA and highlighted target areas and strategies.
Catherine Clarabut motioned to approve the presented agreement and that it be communicated
to all stakeholders. Everyone was in favour. The resolution was signed by Benny Berneti and
Mr. Vitantonio.



Budgets & Surplus Spending:

Mr. Vitantonio presented the 2016-2017 budget to the group outlining details for each of the
funds. Benny Berneti motioned to approve the budget as presented. Everyone was in favour.
The resolution was signed by Benny Berneti and Mr. Vitantonio.

Mr. Vitantonio presented a surplus spending plan for $15,000. In addition, the EMSB allocated
an amount of $19,118 to Lester B. Pearson High School under Mesure 30170, an initiative for
elementary and high schools. Mr. Vitantonio reviewed his detailed spending plan for these
funds. Natasha Krsteski motioned to approve the spending plan. Everyone was in favour. The
resolution was signed by Benny Berneti and Mr. Vitantonio.

Annual Science Fair

The annual science fair will take place on February 23 and is being organized by Ms. Ste-Croix
and Ms. Tmkus. Students will set up their projects in the Library and will present all day.
Science teachers will be judging the projects and will remit prizes to the winners. A motion for
approval to hold the science fair was made by Angela Antonacci and seconded by Sandra Greco.
Everyone approved.

Carnival Day:
Winter Carnival will take place on February 24* and is being coordinated by Mrs. Paci.
Activities will include:

Skiing / Snowboarding in St-Sauveur  7:00 a.m. — 3:00 p.m.

Rentals $45
Lift ticket  $27
Bus $12
Tubing 7:00 a.m. - 3:00 p.m.
Lift ticket ~ $20
Bus $15
Skating 9:00 a.m. - 1:00 p.m.
Rental $6
Bus $8.50
In-School Activities 9:00 a.m. - 12:30 p.m.

A motion to approve the activities was made by Angela Antonacci and seconded by Benny
Berneti. Everyone was in favour.

Mr. Vitantonio requested the use of PPO funds to subsidize a portion of the costs in order to
increase participation to the carnival activities and have a majority of students participate (travel
costs). A detailed email will be sent to detail the costs being spent from this fund. A motion to
approve the request was made by Paul Karpontinis and seconded by Casey Gagné. Everyone
was in favour.



Chess Club Fundraiser:

Ms. Pe’s January 13* fundraiser was a great success and is planning to hold a second sale on
March 15* to help raise funds to support the finale chess club event. Homemade California
Rolls will be sold at $6 for a pack of 6 and homemade sponge cake at $1 each slice. Motion for
approval of the fundraiser was made by Sandra Greco and seconded by Rosanna Verrillo.
Everyone approved.

Staff Appreciation:

Mr. Vitantonio requested the spending of $1,500 from Fund 3 in order to organize a dinner for
teachers/staff on the evening of March 1*. A motion for approval was made by Joe Biunno and
seconded by Casey Gagné. Everyone was in favour.

Parent-Teacher Interview Session Fundraising Opportunity:

Mr. Vitantonio presented an opportunity received from outside vendors to setup a table to sell
products such as Tupperware or custom jewellery on the evening of the parent-teacher
interview sessions. A portion of the sales would be remitted to student activities. The
Governing Board denied the motion. Parent volunteers sell sweets with funds being remitted
to student activities and students also collect funds for Terry Fox on the same evening.

Alternative to Detention:
Mr. Vitantonio presented the Alternative to Detention, a new initiative for February that has been
presented to students and will be distributed to parents this week.

Change of Dates:
Mr. Vitantonio informed the group that the Terry Fox Walk-a-Thon will take place on April 27*
and the Variety Show will take place on May 5* at Marie Victorin.

Bathroom Toilet Paper:
The project mentioned before the holiday has been put in place as of last week and so far
students are respecting the rules.

STM Update:

Mr. Vitantonio informed the group that the STM has denied the request to modify the schedules
of the 48 and 49 express busses on Wednesdays. Parents are encouraged to file complaints
directly with the STM if their children are affected by this decision.

Commissioner’s Report:
Sylvia Lo Bianco was not present at the meeting.



Benny Bemetx reported on the followmg item:

» Annual Conference:
February 13 at Sheraton Laval from 7:30 - 9:30 p.m. with speaker Alissa Sklar. The topic is
Smartphones, Sexting, Social Media: Practical Strategies for Parents. The session is free; however,
you must register online at: https://Iceeq.ca/en/annual-conference-2017/parentsession-2017.
Each Board has been assigned a fixed number of places, but places that have not been
reserved by January 31 in the registration system will be made available to all.

Secretary/Treasurer’s Report:
Stephania Mambro requested permission to organize a Staff Appreciation Sweet Coffee Break

to be held on March 1%; followed by a bake sale during the parent-teacher interview sessions. A
motion to approve the request was made by Sandra Greco and seconded by Marisa Papillo.
Everyone was in favour. Stephania Mambro will send a detailed expense report for the use of
remaining PPO funds to help subsidize the Carnival activities (total available funds $3,112).

Student Council:
Alysha Guarino and Sindy Malaba were present and each reported on the following topics:

» Student Council members assisted with the cleanup of Christmas decorations in the Plaza
and around the school.

» Student Council members assisted the first Leadership Camp meeting on January 11*.

» On January 16%, the Student Council held their first General Meeting.

» On January 18*, the We Take Charge committee held a lollipop sale on January 19* met to
plan other upcoming events, including a rose sale in February, Tape-a-Teacher in March,
popcorn sale, chalk art display and We Day on February 24*.

» Student Council met with various classes to discuss themes for an upcoming dance.

» Student Council met to discuss gifts to be remitted to teachers for Staff Appreciation.

» A meeting was organized to discuss the possibility of a new school mural.

» A new committee was put in place to promote anti-bullying.

Teachers’ Report:

Nothing new to report.
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Notg new to report.

Guidance/Professional Report:

Natasha Krsteski reported on the following:

»  School Perseverance Week:
This Quebec-wide initiative will take place during the week of February 13 — 17. Schools
will participate in educational activities, events and workshops. The theme is Mindfulness:
Incorporating Mindful Practice as a Means to Student Success. The goal is to educate, raise
awareness and evoke participation.

»  Subject Selection:
Class visits have begun to discuss course selection with students. Students have been given
instructions about the procedures that will take place on February 7*.

> GSA:
On December 20", the GSA organized an art exposé in honour of International Human
Solidarity Day. The symbolism of the art was to represent the different “umbrella” terms
and identities found within the LGBTQ+ community. The event also allowed for the
announcement of the GSA’s new name, Gender-Sexuality Alliance.

Next Meeting:
The next Governing Board meeting will be held on Monday, February 20 in the school library.

Adjournment:

In order to complete the required Selection Criteria for the Appointment of the Principal,
Mr. Vitantonio and Mrs. Petrocco were excused while the remaining members of the Governing
Board completed the process. Following the process, Sandra Greco motioned to adjourn the
meeting and Casey Gagné seconded the motion. Everyone was in favour.

Selection Criteria for the Appointment of the Principal:

A draft letter was circulated to the group and the members and teachers present discussed the
criteria and determined what to include in this year’s letter to be sent to Ms. Evelyn Alfonsi. A
motion to accept the corrected version of the letter was made by Paul Karpontinis and seconded
by Casey Gagné. Everyone was in favour.

NOTE: The final letter has been prepared by Stephania Mambro and will be signed and sent by
Benny Berneti.
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RESOLUTION FOR THE ADOPTION OF THE SCHOOL BUDGET
8y
THE GOVERNING BOARD

WHEREAS, in accordance with Section 95 of the Education Act, the goveming board is responsible for
adopting the school’'s annual budget as proposed by the principal;

WHEREAS, in accordance with Section 96.24 of the Education Act, the school budget must maintain a
(balance betwean expenditures, on the one hand, and the financial resources allocated to the school by the school

Iboard and the school's own revenuss, on the other;
|

: WHEREAS this budget is based on the 2016-2017 MEES budgetary parameters and the funds rolled over
(from 2015-2016;
i

:B. Bemneti MOVED THAT, the govemning board of LESTER B. PEARSON HIGH SCHOOL, adopt the school
ybudget for the 2016-2017 school year, as presented by the school Principal, MR. J. VITANTONIO which forecasts
jrevenues of $644 720 and expenditures of $618 769 ;

1
:AND THAT the budget be submitted to the English Montreal School Board for final approval.

m.ﬁ?-/'/}
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w Commission scolaire English-Montréal
o> English Montreal School Board

2016/17 BUDGET
SCHOOL NAME : Lester B. Pearson High School
SCHOOL CODE : 106
PRINCIPAL : Joseph Vitantonio
Attached please find the 2016/17 budget that was adopted by the school's Governing Board on : |N.W \ 0/ \ Nb\lm\

Principal's Signature E Date : 2 wn\ﬁ\ \ 20 / w:
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B.M.8.B. 2016/17 BUDGET

SCHOOL NAME : Lester B. Pearson High School

SCHOOL CODE : 106

BOARD BASED FUNDS & DONATIONS (FURDS 4 & 5)

PER DECENTRALIZED FUND 8
OTHERS DONATIONS MAO
CAPITA CARETAKING BO . SURPLUS ALLOCATION
-8- LXXXR- -B-6300CX- SPECIPY ER.... 2 7-13000 -8-13000/ 18320-800
2016/17 ALLOCATION $101,273 $84,990 $4,905 $15,000
2015/16 EST. BALANCE $878 $12,686 $0 $274
(T TOTAL FOR 2016/17 $102,151 $97,676 $0 $5.179 $15,000
SALARIES & BENEFITS 1&2XX
TRAVELS/REPRESENTATION IXx $400
SPECIAL INTERNAL EVENTS 305 $1,962 $2.500
MATERIALS/SUPPLIES 4xX $50,000 $28,560 $2,500
SERVICES/CONTRACTS 5XX $25,000 $66,470 $10,000
EQUIPMENT /FURNTTURE XX $20,000 $2,646 $5.179
OTHER EXPENSES 8XX $4,789
] TOTAL 2016/17 EXPENSES $102,151 $97,676 %0 $0 $5,179 $15,000
(CIAKB] 2016/17 BEDING BALANCE $0 $0 $0 $0 $0 $0

2018 16_LN smer Page 1



B.3.8.B.

2016/17 BUDGET

SCHOOL RAME : Lester B. Pearson High School
SCHOOL CODB : 106
SCHOOL BASED FUNDS (FUND 3 & 8)
S8CHOOL OPTIONAL GOVERNIEG OTHER LUNCH 8.P.F.
OTHERS
FEES/ACTIVITY FIBLD TRIFS BOARD COMMITTERS BUPERVIKION FUND 8
-3-1X000- -3-1X000- -3-81300- -3-27030- -3-23230- SPECIFY -8-TOTAL -
2016/17 REVENUES $198,095 $250
2015/16 EST. BALANCE $115 $3,112
w TOTAL REVENUES 9XX $198,095 $0 $365 $3,112 $0 $0 $0
SALARIES & BENEFITS 895-6
TRAVELS/REPRESENTATION 3IXX $4,000
SPECIAL INTERNAL EVENTS 303 $6,000 $165
MATERIALS/SUPPLIES XX $120,000
SERVICES/CONTRACTS XX $40,000
EQUIPMENT/FURNITURE TXX $10,000
OTHER EXPENSES 8xXx $200
- TOTAL 2016/17 EXPENSES $180,000 $0 $365 $0 $0 $0 $0
CI=A}{B) 2016/17 ENDING BALANCE $18,095 $0 $0 $3.112 $0 $0 $0

2018-16_LN_asoc




B.M.8.8. 2016/17 BUDGET
SCHOOL HAME : Lester B. Pearson High School
SCHOOL CODE : 106
BPECIAL FUNDS (FURDS 6&7)
SUPPORT TO JOINING
CANADA CLAUSE
RESOURCE (Buppart ICOR SPECIAL NEEDS HANS CAP. OTHERS
Yor FEL) STUDEBNTS
BA 30204 FORCES
-6-24300- -6-2448X- -6-23148- -6-24830- -6-32800- -6-248321- IEP Budget
2016/17 ALLOCATION $3,750 $57,972 $31,348 $29,736 $8,000
2015/16 EST. BALANCE $3.588
“w TOTAL POR 2016/17 83,750 $0 $61,560 $0 $31,348 $29,736 $8,000
SALARIES & BENEFITS 182XX $3,000 $35,000 $27,736 $8,000
TRAVELS/REPRESENTATION 3IXX $5,000
MATBRIALS/SUPPLIES AXX $750 $6,156 $31,348 $2,000
SERVICES/CONTRACTS SXX $5,000
EQUIPMENT/FURNITURE 7XX $5,000
OTHER EXPENSES 8XX $3,500
™ TOTAL 2016/17 EXPENSES $3,750 $0 $59,656 $0 $31,348 $29,736 $8,000
(CI=4A)B) 2016/17 BEDING BALANCE $0 $0 $1,904 $0 $0 $0 $0
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2016/17 BUDGET

SCHOOL HAME: Lester B. Pearson High School
S8CHOOL CODE: 106
BPECIAL FUNDS (FUNDS 6&7)
@A 30260 PRACTICUM HMESURE 30170 -
SECOUDARY READING IN Initistives for
CCRBUL WRLANIED SCHOOLS — Elem. & Sec. YN

i i BSCHOOL PORTION schools

4-3737- -6-23112- -6-73001- 7-22280 -6-24808 POP Labs
2016/17 REVENUES $23,805 $12,216 $23,147 $19,118 $5,519
2015/ 16 EST. BALANCE $2,055 $48 $2,840

a) TOTAL REVENUES $28,860 $12,264 $32,840 $23,147 $19,118 $5,519
SALARIES & BENEFITS 182XX $8,360 $19,118
TRAVELS/REPRESENTATION XX
MATERIALS/SUPPLIES 4XX $10,000 $12,264 $5,519
SERVICES/CONTRACTS SXX $2,500
EQUIPMENT /FURNITURE 7XX $23,147
OTHER EXPENSES 8XX $5,000
[ ) TOTAL 2016/17 EXPERSES $28,860 912,264 $0 923,147 $19,118 $5,519
(CI-AB) 2016/17 RNDING BALANCE $0 $0 93,840 $0 80 80
2018-16_LN_sor Page 4
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2016/17 BUDGET
SCHOOL HAME: Lester B. Pearson High 8chool
SCHOOL CODE: 106
_ 2016/17 S8CHOOL ACTIVITIES FEE BREAKDOWN (3-13000 OR 3-18310)
BASIC FESS TOTAL - 88C. 1 2 3 4 ]

[WORKBOOKS / EXERCISE BOOKS 983 N/A $118.00 $118.00 $98.00 $118.00 $73.00
PHOTOCOPIES 983 B/A $10.00 $10.00 $10.00 $10.00 $10.00
IAGENDA 984 w/A $10.00 $10.00 $10.00 $10.00 $10.00
SCHOOL LOCK 984 n/A $10.00
_§8§33 FEE 984 n/A $10.00 $10.00 $10.00 $10.00
[sTuoesT 1D 984 /A $7.00 $7.00 $7.00 $7.00 $7.00
[oraDuATION FEE 984 B/A $50.00

TOTAL § PER STUDBHT B/A 8 168.00 § 188.00 9 138.00 9 188.00 8 180.00
jsunBER OF STUDENTS 981 207 170 200 188 216

TOTAL BASIC FEBS 9 149,048.00 § 34,188.00 9 26,380.00 $ 27,000.00 $ 29,140.00 $ 32,400.00
ACTIVITY FEES TOoTAL _ szC. 1 2 3 . s
SPECIAL OUTINGS/EVENTS/GUEST SPEAKERS 986 R/A $40.00 $40.00 $40.00 $40.00 $40.00
[osas 986 WA $10.00 $10.00 $10.00 $10.00 $10.00
986 /A

TOTAL § PER STUDBNT R/A $ 80.00 § 50.00 $ 50.00 § 50.00 $ 50.00
|munEER OF STUDRNTE 981 207 170 200 188 216

TOTAL ACTIVITY VESS 9 49,080.00 0 10,380.00 0 8,800.00 $ 10,000.00 $ 9,400.00 $ 10,800.00

TOTAL SCHOOL FEZS $ 190,098.00

LESO FOSTIBLE UNCOLLEOTIBLE AMOUNT 1
NBT ANTICIPATED PEES FRONM PARENTO § 199,098.00 (Ploase carry this over to page 3 of the BUDGET PORMS )

Page B8




SCHOOL NAME: Lester B. Pearson High 8chool
S8CHOOL CODE: 106

— 2016/17 LUNCH SUPERVISION FEE BREAKDOWN (3-23230)

Tﬂﬂ%i\i 986 N/A

—gz OF STUDENTS

) SUB-TOTAL 1

_Eun_ SUPESIVIZION FEO / FAMILY 986 B/A

INUMBER OF PAMILIES

[ ] GUB-TOTAL 2




E.M.S.B. 2016/17 BUDGET
106 Lester B. Pearson High School  Joseph Vitantonio
[BOARD BASED FuNDS (FUNDS 4 & B) -5- 1XXXX- -5-6XXXX- SPECIFY -4-XOXXX- 7-13000 13000/15320- SPECIFY Total {F4,8)
NY Bupasy 2916/17 ALLOCATION 101,273 84,990 4,905 15,000 206,168
CYROLL 2018/16 BST. BALANCE 878 12,686 0 274 13,838
(11] TOTAL FOR 2016/17 102,151 97,876 0 5179 15,000 220,006
®) TOTAL 2016/17 EXPENSES 102,151 97,676 0 0 5179 15,000 0 220,006
(CIAMB) 2016/17 ENDING BALAKCE -0 0 -0 -0 -0 0 0 C
|SCHOOL BASED FUNDS (FUND 3 & 8) -3-1X000- -3-1X000- -3-51300- -3-270X0- -3-23230- SPECIFY N.A. Total F3&8 FUND 8
NY BUpasy 2016/17 ALLOCATION 198,095 250 NA. 198,345
CYROtL 3018/16 BEST. BALANCE 115 3112 N.A. 3,227
A) TOTAL FOR 2016/17 198,085 0 365 3.112 0 0 NA. 201,572 0
3 TOTAL 2016/17 EXPRENSES 180,000 0 365 0 0 0 N.A 180,365 0
CI~AMB) 2016/17 ENDING BALANCE 18,095 0 0 312 0 0 NA. 21,207 0
|SPECIAL FUNDS (FUNDS 6 & 7) -6-24300- -6-2448X- -6-23145- -6-24530- -6-32800- -6-24521- IEP Budget Total F6{A)
NY BUDGET 3916/17 ALLOCATION 3,750 57,972 31,348 29,736 8,000 130,806
cymoiy 2018/16 BST. BALANCE 3588 3,588
[7.1] TOTAL FOR 2016/17 3,750 0 61,560 0 31,348 29,738 8,000 134,394
m TOTAL 2016/17 EXPENSES 3,750 0 59,656 0 31,348 29,736 8,000 132,490
{CY=AMB) 2016/17 ENDING BALANCE 0 0 1,804 0 0 0 0 1,904
|SPECIAL FURDS (FUNDS 6 & 7) -6-27227- -6-22112- -6-73001- 7-22250 -6-24508 POP Labs SPECIFY Total F6(B) Total F6
NY BUDGEY 2016/17 ALLOCATION 23,805 12,218 23,147 19,118 5,519 83,805 214611
Cymowy 2018/16 EST. BALAKCE 2,055 48 2,840 4,943 8.531
) TOTAL FOR 2016/17 25,860 12,264 2,840 23,147 19,118 5519 0 88.748 223,142
™ TOTAL 2016/17 EXPENSES 25,860 12,264 0 23147 19,118 5,519 0 85,908 218,398
CI=AB) 3016/17 BNDIRG BALANCE 0 0 2,840 0 0 0 0 2,840 4,744
|GRANRD TOTAL GRARD TOTAL G. TOTAL Inc. F8
NY BUDGET 2016/17 ALLOCATION 326,923 97,208 58,222 23,147 55,371 50,255 8.000 619,124 619,124
CYRoLL 2018/16 EST. BALARCE 2,933 12,734 6,543 32 274 25,596 25,596
(7Y] TOTAL FOR 2016/17 329,856 109,940 64,765 26,259 55,645 50,255 8,000 644,720 644,720
®) TOTAL 2016/17 EXPERSES 311,761 109,940 60,021 23,147 55,645 50,255 8,000 618,769 618,769
CIAHB) 32016/17 ENDING BALANCE 18,095 0 4,744 312 0 0 0 25,951 25,951

LN_17-01-27 7:16 AM
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RESOLUTION

MESURE 30170 - Initiatives for the Elementary and High Schools 2018-2017

The Governing Board of Lester B. Pearson High School _confirms that the
financial resources allocated by the English Montreal School Board (EMSB)
within Mesure 30170 - Initiatives for Elementary and High Schools, in the
amount of $__ 19,118 , were allocated to the school in accordance with its
intended purpose as defined in the amended Operating Budgetary Rules for the
2016-2017 school year for methods of intervention and personnel required to:

Offer sustained support to students at risk of dropping out when
transitioning from elementary to high school

Promote reading

Offer students a stimulating leaming environment by financing
concrete and innovative initiatives with the use of technological
resources

Support deployment of intercultural education

Encourage development of collaboration between High Schools
and Vocational Service centres

Support all initiative promoting physical activities and wellness in
the schools

Increase professional development of staff and optimize school
operations

Offer direct services to students and be of a non-capital nature

/é/)/z\/ 4/‘ yr R //

- Governing Boafd Chair Name

C

.

Wm Chair - Signature
<

Date: 2_%/0 ///?"




