Lester B. Pearson High School
11 575 P.M. Favier, Montreal North, QC H1G 6E5
Tel: 514.328.4442

GOVERNING BOARD MINUTES

Date: Thursday, October 9, 2014 Time: 7:00 p.m. Place: Student Council Room
Attendees:

Peter Bellan Sylvia Lo Bianco
Benny Berneti Stephania Mambro
Carla Dilabio-Schiavone* Melissa Mastromonaco
Enzo Evangelisti* Pela Nickoletopoulos
Grace Fanelli Antonio Pandolfo
Gerry Felice Gaetano Sifoni

Casey Gagné Gary Sirignano
Gennifer Girardello Steve Spetsieris
Sandra Greco Rosanna Verrillo
Paul Karpontinis Mauro Zampini
Natasha Krsteski

Welcome:

Mrs. Nickoletopoulos welcomed everyone to the Governing Board meeting. The agenda was
adopted by Gary Sirignano and seconded by Sandra Greco. Everyone was in favour.
Everyone present was given a chance to introduce themselves. Executive Governing Board
election was held. Benny Berneti was nominated as Chairperson by Sandra Greco. He
accepted the nomination and everyone was in favour. Gary Sirignano was nominated as Co-
Chair by Benny Berneti. He accepted the nomination and everyone was in favour. Stephania
Mambro accepted the second-year term as Secretary-Treasurer.

Approval of 2013-2014 Governing Board Report:
The Governing Board annual report was read by Benny Berneti and was a motion to adopt the
report was made by Stephania Mambro and seconded by Sandra Greco. Everyone was in

favour.

Approval of Governing Board Minutes — June 9, 2014:
The June 9" minutes were reviewed and approved unanimously.

Approval of Governing Board Minutes — September 16, 2014:
The September 16" minutes were reviewed and approved unanimously.




New Business:
No new business was added to the agenda.

Principal’s Report:

Open House:

The October 7" Open House brought in a successful amount of parents to visit the school. A
total of 400 information packages were prepared and handed out to the visiting parents. It
was a great turnout. Thank you to the Student Council members who ran the informative
tours.

Enrollment:
There are presently 1028 students enrolled in the school for the 2014 -2015 school year. The
breakdown can be noted on the attached handout.

Field Trips:
New York Trip:
The trip will be open to Secondary V students and will take place between April 27 —
30. The approximate cost of the trip is $510.

Philadelphia Trip:
The trip will be open to Secondary III & IV students and will take place between
April 16 —19. The approximate cost of the trip is $367.

Europe Trip:
The trip will be open to Secondary IV & V students and will take place between

April 1-10. The approximate cost of the trip is $3,200. The 10-day trip includes visits
to Paris, London and Barcelona.

Peru Trip:
New this year, is a humanitarian trip to Peru. The trip will be open to Secondary III - V

students and will take place between March 28 - April 9. The approximate cost of the
trip is $3,678, if a total of 12 students register for the trip.

A motion to approve the out-of-country field trips was made by Paul Karpontinis and
seconded by Gerry Felice. Everyone was in favour.

Mrs. Nickoletopoulos requested a blanket approval to administration and teachers for all field
trips during school hours related to the curriculum. Concerns and opinions were shared
throughout the group. Following the discussion, Sandra Greco motioned to adopt the blanket
approval as suggested above and Casey Gagné seconded the motion. A vote was held and the
motion went through with 14 members approving and 3 members against.
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Graduation:

The Secondary V graduation ceremony will be held on October 25t at the Théatre de la Ville in
Longueuil. Numerous awards and scholarships will be handed out in addition to the
diplomas, including the Governing Board Scholarship which was started last year. A sum of
$50 was added to the Governing Board amount of $250 in order to award $150 to two
deserving students. A motion was made by Stephania Mambro and seconded by Grace Fanelli
to one again use the $250 Governing Board 2014 -2015 budget towards this scholarship instead
of purchasing coffee and snacks for meetings. Everyone was in favour.

New Schedule:

Two buses were added to the Wednesday schedule to ensure that students arrive to school on
time and more buses will be added in the new year. The school gates will be open at 8:45 a.m.
to ensure that students who arrive early can wait under the roofed area. The doors will open
at 8:55 a.m.

The combined lunch hour has created long lineups in the cafeteria; however, the cash registers
will be reorganized in order to ensure a more fluid process. Five additional tables have been
ordered, but have not yet arrived.

The new schedule has brought a stronger animated student life and an increase in
participation in intramural sports in the gym. As well, it facilitates tutorial sessions.

Students Leaving the Premises:
Secondary 1 & 2 students leaving the premises at lunch are monitored by student supervisors.
A few students were intercepted and given a suspension.

Prevention/Awareness Campaign:
Secondary 1 — V students will each participate in different workshops. A detailed description
is outlined on the attached handout.

Advance Placement Program:

LBP now offers the advance placement program for two classes: psychology and American
history. This program will target 5 or 6 students in an afterschool course awarding them with
a Grade 12 university accredited course upon completion.

Commissioner’s Report:
Sylvia Lo Bianco reported on the various dossiers that the commissioners are working on.

The commissioners were called into a special budget review meeting in July to discuss an
additional $3.8 million cut to the operational budget. Chairperson Angela Mancini proposed
that the $1.5 million in international students revenue be used and that no additional cuts be
made. This proposal was accepted.



EMSB elections will be held on November 2. It is important to ensure that you are on the
English school electorals list for those who no longer have children enrolled in English schools
(after graduating high school).

Chair Report/Regional Delegate Report:
Benny Berneti reported that he will attend the upcoming Regional and Central Parents

Committee (CPC) meetings and run in their elections. He will report back at the next meeting.

Treasurer’s Report:
Stephania Mambro had nothing to report since the $250 budget was dispersed as Governing

Board Scholarships.

Uniform Supplier Sub-Committee Report:

Following the uniform selection process held in June, Top Marks was chosen as the 2015-2016
& 2016-2017 school years uniform supplier for a two-year contract, as per the EMSB
guidelines. Triangulum was advised that their contract would not be renewed and an
additional letter was sent out to obtain the remaining inventory count in order to assist them
in holding an inventory sale during our parent/teacher interview sessions in November. The
new uniform pieces will be presented at the next Governing Board meeting for final approval.

PPO Report:

Stephania Mambro announced that Renée Hardy is the returning representative of PPO. She
could not attend the meeting; however Stephania Mambro reported that PPO will be assisting
Student Council on all their fundraising efforts whereby they require parental support
(baking, finding suppliers, hands-on help, etc.).

Mrs. Angela Antonacci requested that anyone having contacts for items such as juice boxes,
pizza, water bottles, snacks, hot dogs or any other items to please submit their contact
information. She is looking for sponsors to help reduce costs related to items purchased and
then sold to raise funds for the Terry Fox fundraising efforts.

Stephania Mambro reported that Renée Hardy suggested the purchase of a small bag to hold
baked goods that would be sold at parent gatherings (example — Curriculum Night,
Parent/Teacher interview sessions or Open House) with the proceeds of the bake sale going to
the Terry Fox fundraising efforts. The bag would have the school logo and website
information and the programs offered at the shcool printed on it. The discussion of such a bag
went on to possibly include an increase in the quantity ordered for use at other student
functions (example — placement exam day for students containing a snack, bottle of water,
pen/pencil, bracelet or elementary school visits containing information brochures and small
paraphenalia or to new Secondary I students). Mrs. Nickoletopoulos informed the group that
it is not within EMSB policy to hand out school paraphenelia or promotional items (“swag”) to
non-students of the school. She also mentioned that the PPO does not normally cost money

_4-



and therefore would have to assume the cost of the proposed disbursement from the funds

made at the bake sales. In order to proceed on this suggestion, Stephania Mambro motioned

that PPO look into the costs of a small printed bag and then present the proposal at the next

Governing Board meeting. Grace Fanelli seconded the motion. Everyone was in favour.

Student Council:

Carla Dilabio-Schiavone and Enzo Evangelisti were present and each reported on the

following topics:

>

Student Council participated in a team building program with Dynamix on August 21 &
22. They then organized welcome day and orientation activities for students.

SPC cards will be on sale for $9 again this year.
Student Council assisted with Orientation Night on September 16".

On September 19%, a Jersey Day was held and $750 was raised for Free the Children. This
year, the funds will be used to help an agricultural pillar area in Ecuador.

A lollipop sale was held and funds will be used for student life activities.

The Think Recycle program was launched to collect electronic components to raise money
for Student Life Initiatives.

On September 26, Student Council participated in the 5% Annual ECA fair.
On October 2 - 3, Student Council held a leadership camp with students from Nesbitt.

Student Council members visited local elementary schools to speak to students and give
them their perspective of the high school experience and answer questions.

On October 7%, Student Council assisted with Open House providing tours.

The new issue of the school newspaper was printed and 300 free copies were handed out to
students. This is the newspaper’s 5% year in production.

The “We Scare Hunger” food drive was launched. Non-perishable food items can still be
brought in until October 31+.

Halloween week activities will include a haunted house, door decorating contest and a
costume contest.



>

On October 25", students will attend the Career Fair at Pius.

Teachers’ Report:

Steve Spetsieris reported on the following topics:

>

>

The new combined lunch hour has brought on united staff dynamics for teachers as well
between the junior and senior students. It has also decreased stress of having available
teachers for supervision during the two lunches and causes less disruption.

Tutorials are now available at three different times: mornings, lunch and after school.

The Math Help Centre was created to provide students with extra math help they may
require. The room is open every day in the mornings, at lunch and after school. Teachers
are available to assist as well as peer tutors. The online platform has also been introduced
to help boost student assistance as well.

The change in schedule on Wednesdays has given both teachers and students a “relief day”
allowing students to enjoy starting later on one day of the week and in turn allow for an
increase in discussions between teachers in order to share information and plan for
activities.

The teachers social committee is actively planning get-togethers.

Great job to the Student Council for their hard work during back to school and orientation
activities, Curriculum Night and Open House.

Numerous athletics activities and groups are in place this year:
- soccer (5 teams — consist of 10% of the school body)
- track & field and cross-country running
- basketball (both pickup & boys Bantam & Juvenile)
- swimming
- cheerleading (competitive)
- triathlon club
- floor hockey
- dancing

Numerous social groups are in place this year:

- Student Council - Coffee House

- Comic Book Club - Art Collective

- Jewelry Making Club - GSA

- Dead Poets Society - Walking Dead Club
- Games Room - and others as well.



Paul Karpontinis reported on the following topics:

>

November 5 — Bring your Kids to Work Day: Secondary III students will be participating in
this activity.

Web viewing — There were over 500 “unique visitors” to the school’s website leading up to
Open House. That number is 200 unique visitors above average.

Social media reach — “Shares” on Facebook range are as follows:
- missing student posts that are shared: 50,000 views

- bake sale announcements: 50 — 250 views

- activities: 1,000 views

Twitter — There are over 500 followers to the LBP Twitter profile
Green Initiative — The Student Council took 15 days of their summer vacations to come in

and remove the cafeteria ceiling tiles, paint them and prepare the cafeteria for the new
school year. They did a great job and their hard work has really paid off.

Natasha Krsteski reported on the following;:

>

Her role as a guidance counselor is to provide direct counseling services to students as
individuals, in groups and through peer mediation. Sessions are organized by self-referral,
through parents, through administration or through teachers. Topics discussed include
anxiety, stress and inter-personal issues (relationships).

Resources within the school are used: behaviour technician, school nurse, childcare worker
and resource workers.

Resources outside the school can also be used: youth protection, psychologists, and
psychiatrists.

She will also organize workshops for the students on mental health issues, prepare
psychological assessments (if required) and promote the GSA.

Mike Plescia is working on the career exploration program in order to all students to
explore occupations that interest them for their futures. A great initiative is HOPS
(Hospital Opportunity Program for Students) which allows Secondary V students
interested in the healthcare field to participate in a 12-week program.



Casey Gagné reported on the following topic:

> Anthony Duclair, former LBP Sports Etudes student, will play in his first NHL game as a
New York Ranger tonight. Congratulations and good luck to him! We are very proud!

Varia:

The Governing Board elected Peter Bellan as a returning Community Rep member of this
year’s committee. Peter Bellan reported on the following topics:

importance of ensuring that you remain on the English electoral list;
advertisement of English school boards on the radio and TV;

CEGEDP courses offered; and

facility of obtaining an OPUS card through the school vs going to metro station.

Y V V V

Gary Sirignano brought up the following topic for discussion:

» random locker inspections

Mrs. Nickoletopoulos explained that lockers are inspected if a student is under suspicion of
having illegal drugs or items in their locker. Random checks are not being made at this time.
At recent assemblies, it was emphasized that the administration can indeed go through lockers
if required and those who are under suspicion will undergo inspection of lockers, bags and
even shoes.

Following the Meeting Notes:
Please note the following Governing Board guidelines:
» comments must be made in a respectful and orderly fashion;
» questions must be submitted to the Governing Board ahead of time and not simply
presented at the meeting — at least 24 hours in advance of a meeting;
» questions can be emailed to Benny Berneti at: bennyberneti@gmail.com.

Next Meetings:
The dates of the next two meetings were proposed:

Monday, November 10
Thursday, December 11
The Governing Board meetings will be held at 7:00 p.m. in the Library from now on.

Adjournment:

Casey Gagné motioned to adjourn the meeting and Gennifer Girardello seconded the motion.
Everyone was in favour.



