
ADMINISTRATION



L  - LEADERS & LEARNERS

B - BALANCED

P - POSITIVE

H - HONEST

S - SAFE



Leaders and Learners
Present, Engaging and Proactive 

o Intervene during supervision when necessary.  

o Visit classes to reinforce your presence.

o Take care of issues as they arise.

o Be visible in the building; walk around 10 minutes 
every period.L



Leaders and Learners

Welcoming
o Have an open-door policy.L



Leaders and Learners

Encouraging to all students 
and staff.

o Highlight student and staff 
successes throughout the school 
year.L



Balanced

Committed to making a positive 
difference.

Be involved in school life.B



Positive
In my outlook         

In my collegiality  

In my communication     

In my attitude

o Given the choice, communicate in person rather than 
through the use of technology.
P



Honest

In my efforts

In my actions

In my choicesH



Safe
To be here

To be with others

To be myself

o Be present in school before students 
enter the building.S


