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0 ABAV COMMITTEE MEMBERS

The principal shall set up an anti-bullying and anti-violence team and designate a school staff
member to coordinate its work (S. 96.12 EA.), who will be herein after called the
“ABAV Coordinator”.

COORDINATOR NAME JOB TITLE

Cristina Celzi Principal

Ivan Spilak Vice-Principal

Valérie Barnabé |.B. Coordinator

Giuseppina Arcobelli Resource Teacher and Coordinator
Gerry Tullio Project Development Officer
Ramona Potesta CLC Coordinator

Amanda Lambrinos Guidance Counsellor Juniors
Suzanne Laporte Guidance Counsellor Seniors
Joe Monachino Spiritual & Community Animator
Jackie Alfano Behaviour Technician

Wa'an Mohamed Behaviour Technician

Marco Leclerc Student Mentor

Victoria Stillitano Student Mentor
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DEFINITIONS

Based on the information available, it is highly possible that definitions of “violence and bullying,”
including “sexual violence,” will be issued following the adoption and coming into force of the Act
respecting the National Student Ombudsman. Any definition issued by the National Ombudsman, or
otherwise established by law or regulation, takes precedence in the event of any contradiction between it
and the definitions established in the ABAV plan.

BULLYING

The word “bullying” means any repeated direct or indirect behaviour, comment, act or gesture, whether
deliberate or not, including in cyberspace, which occurs in a context where there is a power imbalance
between the persons concerned and which causes distress and injures, hurts, oppresses, intimidates or
ostracizes.

S.13(1D EA

VIOLENCE

The word “violence"” means any intentional demonstration of verbal, written, physical, psychological
or sexual force which causes distress and injures, hurts or oppresses a person by attacking their
psychological or physical integrity or well-being, or their rights or property.

S.I3(LD EA

SEXUAL VIOLENCE

The concept of sexual violence refers to any form of violence committed through sexual practices or

by targeting sexuality, including sexual assault. It also refers to any other misconduct, including that
relating to sexual and gender diversity, in such forms as unwanted direct or indirect gestures, comments,
behaviours or attitudes with sexual connotations, including by a technological means.

C. 32 (a1) P-22.1
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ELEMENTS OF THE ABAV PLAN

Element 1

Analysis of the situation prevailing at the school with respect to bullying and violence;

Element 2

Prevention measures to put an end to all forms of bullying and violence, particularly those motivated by
racism or that target individuals based on sexual orientation, gender identity, physical characteristics, or
disabilities;

Element 3

Measures to encourage parent(s)/guardian(s) to collaborate with schools in preventing and reducing
bullying and violence and in creating a healthy and safe learning environment;

Element 4

Procedures for reporting or registering a complaint concerning an act of bullying and violence to or with
the institution;

Element 5

Actions to be taken when a student, teacher, other school staff member or any other person observes
an act of bullying and/or violence or when a complaint is sent to the institution by the regional student
ombudsman;

Element 6
Measures to protect the confidentiality of any complaint concerning an act of bullying and/or violence;
Element 7

Supervisory or support measures for any student who is a target/victim of bullying and/or violence, and
for a student who is a perpetrator, witness, and bystander;

Element 8

Disciplinary actions for acts of bullying and/or violence, according to the severity or repetitive nature,
and;

Element 9

Required follow-up on any complaint concerning an act of bullying and/or violence.
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ELEMENT 1

ANALYSIS OF THE SITUATION PREVAILING AT THE SCHOOL
WITH RESPECT TO BULLYING AND VIOLENCE

SCHOOL PORTRAIT

Student population: 627
Other pertinent information:

ANALYSIS

An analysis of the situation prevailing at the school with respect to bullying and violence is conducted
each year by using the following indicators:

Results from the latest Our School Survey (formerly Tell Them From Me)
Incident reports

Anonymous reporting

Reports from the transportation (i.e., bus) and/or daycare staff

Analysis of last year's action plan

In-house surveys for parent(s)/guardian(s), staff, and community partners
The school's Educational Project

Other:

OXNEOONE
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Key patterns that emerge at the school with respect to bullying and violence

These findings should help the ABAV committee gain valuable insights into the school's climate and culture.

Our dealings with students regarding instances of bullying and violence frequently fall under one
of the following three patterns:

Verbal Bullying

Our data shows us that students engage in negative behaviour, often during passing times and
before and after school, in the hallways. This begins with mean words and phrases and seems to
occur primarily at the junior levels. This develops into instances of bullying because these words
and phrases begin to be repeated to the same individuals by some students and happens over a
prolonged period. This verbal bullying includes name-calling, teasing, weight-shaming, and
racism. Students do not always report this behaviour and because the hallways are very narrow in
our junior wing, it is difficult for staff members to catch each instance of it.

An increasing trend we are facing is the use of inappropriate language regarding suicide. Several
students have reported that they have been told to harm themselves. For example, students will
message or say things like "go kill yourself' or "you should die" to others that they are having
conflicts with. This can occur verbally and/or online.

Cyber Bullying

We deal with significant instances of cyber bullying each month. The main online platforms where
cyber-bullying occurs is Snapchat and Instagram. Students create group chats and send
embarrassing pictures of others without consent. In some cases, group chats are created to target
one single student. In these cases, the students torment, tease, and share embarrassing pictures
of only one individual. Snapchat is also the primary platform on which students share
inappropriate pictures of a sexual nature.

Physical Violence

We also deal with instances of physical violence and intimidation. This sometimes begins with
play fighting or a push during a conflict, which can then develop into more serious physical
altercations. We also deal with students who use physical intimidation toward others, for example,
pushing students into lockers, bumping into students intentionally in the hallways, and/or threats

of physical violence. Moreover, we sometimes have situations in which one or more students may
trv tn inctinate a nhveiral finht amnnn nthere
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0 ELEMENT 2

PREVENTION MEASURES

To effectively address bullying and violence, it is crucial to implement prevention measures designed to
tackle the specific areas of concern, particularly those motivated by racism and that target individuals
based on their sexual orientation, gender identity, physical characteristics, or disabilities.

The primary objective of these prevention measures is to create a safe and inclusive environment that
fosters positive attitudes and behaviours. Based on the analysis of the situation prevailing at the school
with respect to bullying and violence, each school must identify specific priorities and prevention
measures that they commit to put into practice.

PRIORITIES PREVENTION MEASURES

* Entente with SPVM socio-community officer
* Annual review of school's Code of Conduct

* Entente with DYP

* Level Assemblies outlining and explaining
1- Safe school environment school rules and protocols and the reasoning
behind them.
* SPVM workshops educating students on
specific behaviours and potential legal
ramifications
* Workshops/presentations from EMSB approved
organizations and professionals

12-session social skill program (Artery to the
Heart)

Mindfullness & Resilience Programs (Camp
Lift Inner Warrior, Artery to the Heart)
Anti-addiction workshops (Camp Lift, Maison
Jean Lapointe, In-School Youth Counsellor)

2- Promoting well-being and healthy habits
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3- Conflict resolution

4- Equity, diversity, inclusion, and respect

5- Digital Citizenship

« Direct student support with conflict
resolution with a variety of staff interventions
such as: conflict resolution plans with
Behaviour Technicians and/or Student
Mentors, as well as individual counseling with
school Guidance Counsellors for both the
“pbullies” and victims of bullying.

» Implementation of programs and/or events
that increase students’ understanding of

* Programming and activities
* Participation in cultural celebrations

* Raising cultural awareness and sensitivity about
Indigenous Peoples in Canada

« establishing and promoting student clubs
and activities that promote equity, diversity
and inclusion (such as LMACtivists, GSA,
House Committee, etc.)

* Participation in events and summits
(Headstrong Summit) that are student-led
and that promote mental health and
anti-stigma environments.

\Aallnace Innnuatinn | ah whirh fariicace nn

* Media Literacy Week

* Classroom-based lessons and activities

* In-class and level-wide assemblies and
workshops (listed below):

0 SPVM & RCMP assemblies educating
students about specific online behaviours
and potential legal ramifications.

0 Maison Jean Lapointe (Behind the Screens
Cyber Lessons).

0 Workshops provide by Epique on cyber

atiniiatta and ~vhar 1icana
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PRIORITIES PREVENTION MEASURES
Substance Abuse Prevention * Participation in events and summits
(Headstrong Summit) that are student-led
6- and that promote mental health and

anti-stigma environments.
» Group and individual support from the

10-
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ELEMENT 3

MEASURES FOR COLLABORATING WITH PARENT(S) / GUARDIANC(S)

Improving daily school life requires the active involvement of school administrators, staff, students, and
families. Students also have a responsibility to support and promote positive behaviour within the school
community. Parent(s)/guardian(s) are equally important partners in this initiative; they should be aware
of any changes in their child’s behaviour and contact the school when necessary.

The following measures aim to promote transparency and encourage the collaboration of schools with
parent(s)/guardian(s) in preventing and reducing bullying and violence:

1. The School's Code of Conduct will be communicated to the parent(s)/guardian(s), for example, via
the school agenda, curriculum night, bulletins/memos, and/or on school website.

2. The ABAV plan will be made available to parent(s)/guardian(s) on each school’s website.
The complaint forms will be made available to parent(s)/guardian(s) on each school'’s website.

4. S.96.12 EA states that “on receiving a complaint concerning bullying or violence, and after
considering the best interest of the students directly involved, the principal shall promptly
communicate with their parents to inform them of the measures in the anti-bullying and anti-
violence plan. The principal shall also inform them of their right to request assistance from the person
specifically designated by the school service centre for that purpose.”

5. The school will work to build relationships with parent(s)/guardian(s) through school-initiated
actions.
Insert actions: _ _ _ o _
Keeping parents informed and involved. Information is shared by emails,
social media, telephone calls, and in person meetings.

6. Other means for collaborating with parent(s)/guardian(s).

Insert here:
* Reintegration meetings (involving parents, students, school staff)
following suspensions or other consequences.
» Meetings with parents and students to collaborate on solutions to a given
issue, including prevention measures.
» Parent/Teacher Interviews (general and more targeting meetings) to
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% ELEMENT 4

PROCEDURES FOR REPORTING

The school will implement the necessary measures to ensure confidentiality for all parties involved.

1.

An incident of bullying and/or violence can be reported verbally (in-person or by phone) or in writing
(complaint form, email, or letter addressed to school administration) to any school personnel.
Students are encouraged to include their name for future follow-ups when reporting an incident of
bullying and/or violence in writing.

S. 33 of the Act Respecting the National Student Ombudsman states that in the case of sexual
violence, the complainant may file their complaint directly with the Regional Student Ombudsman.

Government of Quebec - Complaints

Any student who witnesses an act of bullying and/or violence has a responsibility to report the
incident to school staff, while also considering their physical and emotional safety.

The following are the means through which a student may do so:
» Inform a staff member.

» Inform school administration.

» Mention it to a teacher or staff member they trust.

» Tell parent(s)/guardian(s).

» Anonymous reporting, as specified by the school.

Any parent/guardian who witnesses or is made aware of an act of bullying/and or violence is
encouraged to report the incident to a school administrator or staff member.

Staff concerned and/or Person in charge of Regional Student Conclusions
immediate superior handling complaints Ombudsman* transmitted

10 working days 15 working days 20-35 working days**
v

Protecteur national
de I'éléve

2
Québec

*Note that Regional Student Ombudsmen can examine complaints even though the first two steps did not occur, if:

1. They feel that these two steps are not likely to correct the situation adequately or the timeframe for processing the complaint
during the preceding two steps makes their intervention pointless;

2.The complaint concerns an act of sexual violence.

** Regional Student Ombudsmen have 20 working days to examine the complaint and draft the conclusions. The National Student
Ombudsman has five working days to inform the Regional Student Ombudsman of whether he/she intends to examine the complaint. If the
decision is made to examine the complaint, the National Student Ombudsman has 10 working days to finish examining it and, if he/she
deems it deems it appropriate, the Regional Student Ombudsman’s conclusions and recommendations are replaced by his/hers.
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https://www.quebec.ca/en/government/ministere/education/contact-information-for-the-ministry/complaints

FLOWCHART GOMPLAINT PROGESS

THE ACT RESPECTING THE NATIONAL STUDENT OMBUDSMAN

Complaints by students, homeschooled children and their parents who are dissatisfied with a service
they received, are receiving, ought to have received or require from the School Board.

TYPE OF COMPLAINT

BULLYING SEXUAL VIOLENCE

STEPS REGULAR COMPLAINTS COMPLAINTS COMPLAINTS

Complain to the person directly concerned or that
person’'s immediate supervisor. |f a complaint is
regarding school/centre staff, the principal or centre
director must be informed.
Step1 The person directly concerned (or their immediate
supervisor) has ten (10) days to process your
complaint.

If you are not satisfied with the outcome, go to Step 2.

Complain to the person in charge of processing
complaints at the school board.

The complaint must be in writing using the prescribed
form. The person in charge of processing complaints at
the school board is:

Name: Nathalie Lauziere
Email: nlauziere@emsb.gc.ca

You have the right to be heard. The person in charge

of processing complaints must process the complaint
within fifteen (15) working days. If the complaint is of : : .
a disciplinary nature, the file is referred to the Human Step 1if desired) if you

Step 2 Resources Manager and the complainant is notified. :I:: ?;ISISO?:I'_S:::}[“;:Z

principal regarding
a complaint for an
act of bullying or

If the complaint concerns a serious fault or derogatory violence.

act, the Minister of Education Is notified without delay.

The complainant is also notified.

You may go to Step 2
directly (or go through

The person in charge of processing complaints
examines the complaint.

The person in charge of processing complaints
continues the analysis of the complaint.

A written opinion on the merits of the complaint is
provided and corrective measures deemed appropriate
by the person in charge of processing complaints are
proposed.
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If you are dissatisfied with the opinion or if it was

not processed within fifteen (15) working days of
receiving the complaint, or the complaint concerns
sexual violence, you may refer your complaint to the
Regional Student Ombudsman. Complaints concerning
sexual violence are processed on an urgent basis.

The complaint must be made in writing. Here is
the contact information for the Regional Student
Ombudsman having jurisdiction over your school
board:

Name: Sarah-Beth Trudeau You may go to Step 3 directly

Step 3 Email: sarah-beth.trudeau@pne.gouv.qgc.ca (or go through Step 1and 2 if
desired).

The Regional Student Ombudsman will make an initial
assessment of your complaint and may decide to
refuse your complaint but must do so in writing.

You and the person directly concerned by the
complaint, or their immediate supervisor, have the
right to be heard.

A decision must be made within twenty (20) working
days. The Regional Student Ombudsman sends his
opinion to the National Student Ombudsman who
has five (5) working days to reexamine or confirm the
regional student ombudsman'’s decision.

The Regional Student Ombudsman informs the
School Board of their decision. The school board has
ten (10) working days to inform the complainant

Step 4 and the regional student ombudsman, in writing, of
the actions it intends to take or of the grounds for
any refusal to take action on a recommendation or
conclusion.

Other types of complaints consult the By-law adopted under the Education Act section 220.2.

Complaint processing procedure

Other means for reporting, determined at school level.

Insert here:
In addition to the above guidelines, individuals may also share their
complaint with any school staff member (even if it is not the person directly
involved with the complaint or the immediate supervisor of the person
directly involved with the complaint). Staff member(s) with whom the
complaint is shared, must then report the complaint to the school
administration.
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ELEMENT 5

INTERVENTION PROTOCOL

Our school is committed to providing a safe, caring, and positive school climate. School personnel must
report and/or investigate all incidents of bullying and/or violence and take appropriate action whether
they personally observe the incidents or learn of them by some other means. We will address all
complaints, investigate, and take appropriate actions even if the target(s)/victim(s) does not file a formal
complaint or does not express overt disapproval of the incident.

This protocol below establishes practices and procedures for observed and reported incidents of bullying
and/or violence.

STAFF PROTOCOL

Staff members who witness an act of bullying and/or violence must intervene immediately or as quickly
as possible to address the issue.

* The immediate safety and security of all parties must be ensured.

» All incidents of bullying and/or violence must be reported to the principal, in a timely manner.

* All incidents of bullying and/or violence must be documented.

* The school administration must investigate all complaints, in a timely manner.

* The school administrator responsible for investigating the complaint about the behaviour should:
a. Conduct separate interviews with the target(s)/victim(s) and the perpetrator(s).
b. Engage the target(s)/victim(s) first and focus on their safety. Create a safety plan if needed.

c. Reassure the target(s)/victim(s) that the bullying behaviour will not be tolerated and that all
possible steps will be taken to prevent a recurrence.

d. Offer counselling to the target(s)/victim(s) and perpetrator(s) (if needed).

e. Inform parent(s)/guardian(s) of the incident and subsequent intervention. Details of the
intervention or disciplinary actions that compromise the confidentiality of an individual are not
to be shared.

A complaint to the police and the DYP may be made depending on the situation.
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INCIDENT OF BULLYING AND/OR VIOLENCE HAS BEEN WITNESSED OR

REPORTED TO STAFF MEMBER

Report incident to principal Document information related to incident

INVESTIGATION BY SCHOOL ADMINISTRATION

Conduct seperate interviews with victim/target

Create safety plan (if needed
and perpretrator reate safety plan (if needed)

v

CONTACT PARENT(S)/GUARDIAN(S)

Inform them of the incident and subsequent intervention, without compromising the confidentiality
of the individuals involved

S Commision sl Enlis Mo ABAV Plan

QP English Montreal School Board




ELEMENT 6

MEASURES TO ENSURE AND PROTECT CONFIDENTIALITY OF ANY REPORT OR
COMPLAINT CONCERNING AN ACT OF BULLYING AND/OR VIOLENCE

Considering that personal information will be received and collected by various school employees
(principal, teacher, etc.), it is important to ensure general compliance with the provisions of the Act
respecting Access to documents held by public bodies and the Protection of personal information.

The following steps will be taken to ensure and protect the confidentiality of any report or complaint
disclosure concerning an act of bullying and/or violence:

1. School staff will be reminded, by the administration, at least once a year of their school-specific
procedures for maintaining confidentiality of all incidents and the ensuing follow-ups.

2. Reports or complaints will be documented, with physical and/or electronic copies filed in a secure
manner.

3. Intervention strategies will be employed to ensure and protect the anonymity of individuals who
report or provide information.

4. Other measures to ensure and protect confidentiality, determined at school level.

Insert here: ) . -
Several steps, as listed below, are taken to ensure the confidentiality of

students involved in a conflict or incident.

* When staff communicates with parents, we avoid disclosing the names of
the other students involved in the incident.

« Staff is informed of consequences such as suspensions, but the reason
for the consequence is not shared.

« Students involved in a conflict or incident are dealt with separately and
special arrangements are made for them to not cross-paths when the
incident is being investigated (as much as possible).
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ELEMENT 7

SUPERVISORY AND SUPPORT MEASURES
(for the victim, bully, witness and bystander)

It is the responsibility of every staff member to respond to difficult/challenging situations as
opportunities to help students improve their social and emotional skills, develop a sense of personal
responsibility towards their learning environment, and understand consequences of choices and
behaviours.

A clear distinction exists between remediation and consequences.

a. Remediation, intended to counter or “remedy"”: Remediation measures aim to correct behavioural
problems, and can serve as an effective prevention practice. These measures are designed to prevent the
recurrence of problematic behaviour, protect and support the target(s)/victim(s), and take corrective
action against systemic issues related to bullying and/or violence. By working with re-integration plans
and restorative practices, remediation provides students with opportunities for learning, to reflect on
their behaviours, develop pro-social skills, and make amends to those affected.

b. Consequences communicate to the perpetrator that their behaviour is their responsibility and that
their choices may result in negative outcomes. Consequences are typically implemented alongside
remediation measures and restorative practices; they should be applied on a case-by-case basis and take
into consideration a number of factors including:

Student Considerations:

* Age and developmental maturity of the students involved.

* Nature, frequency, and severity of the behaviours.

* Relationship(s) of the parties involved.

* Context in which the incidents occurred.

* Patterns of past or continuing behaviours.

» Other circumstances that may play a role, such as factors outside the school.
School Considerations:

* School culture, climate, and general staff management of the learning environment.
* Social, emotional, and behavioural supports.

» Student-staff relationships and staff behavior toward the student.

* Family, community, and neighborhood situation.

» Alignment with policies and procedures.
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Examples of remedial measures and consequences may include, but are not limited to:

Target(s)/Victim(s)

Arrange meeting with qualified personnel, @ A staff member will schedule

such as a counsellor, behavioural technician,

administration, or staff member to:

follow-up meetings with the
student to ensure that the

Establish a safe environment where the target(s)/
victim(s) can share their feelings about the

bullying and/or violence has
ceased. The frequency and level
of support offered at these

incident and maintain open lines of communication. meetings shall depend on the

Develop a plan that ensures the student’s emotional

and physical safety.

target(s)/victim(s) feedback
and current circumstances.

Assure the student that they are not responsible for

the behaviour of the perpetrator.

Ask student to keep any evidence related to the

incidents.

Offer counselling services to help the target(s)/
victim(s) build skills to cope with the negative
impact on their self-esteem and well-being.

Student(s) Exhibiting Bullying and/or Violent Behaviour

~

Develop an intervention plan
with the student that allows
them to voice their perspective
and contribute to identifying
ways to solve the problem and
change their behaviour.

Consult with behavioural technician, school
counsellor, social worker or psychologist to:

®©

Meet with the student's \
parent(s)/guardian(s) to establish
a re-integration plan agreement
that emphasizes the school's

rules and expectations, as

well as the long-term negative
consequences/impacts of bullying
and/or violence on all parties
involved, and that clearly outlines
the consequences if the behaviour
persists.

* Investigate underlying mental health or
emotional issues to better understand what is
happening and why.

 Offer additional social skills training, such as
managing impulsivity and anger, and developing
empathy and problem-solving abilities.

* Arrange for restitution, especially if any personal
belongings were destroyed or stolen.

* Determine age-appropriate restorative
measures.
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Witness(es)

@Following the incident, witness(es)

may be called in for an intervention
to understand their involvement in
the event. If the incident is severe,

witness(es) may be met with

individually or as a group to debrief \

the situation. Provide updates in a timely manner to
ensure a sense of safety and security

Offer counselling services if
deemed necessary.

for witness(es).

~

The school reserves the right to
contact the parent(s)/guardian(s)
of witness(es), at its discretion.

Student Bystander(s)

Review procedures for reporting an Encourage student bystander(s) to
incident of bullying and violence. denounce incident to school staff.

Offer guidance.
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ELEMENT 8

DISCIPLINARY ACTIONS

The administration, in consultation with the School Board when appropriate, has the responsibility to
impose disciplinary and corrective measures based on the severity and/or frequency of incidents, and in
accordance with the Student Code of Conduct. Disciplinary and corrective actions may include, but are
not limited to the following:

* Notifying parent(s)/guardian(s)

* Verbal warning or a meeting with the student(s)

* Limiting participation to particular activities (e.g., sports activities, school outings, etc.)
* Restitution

* School contract

* Detention

* In-school suspension

* Qut-of-school suspension

» Referral to alternative to suspension program

» Other disciplinary or corrective measures, adopted at the school-level

Insert here:
If precarious behaviours persist, the school administration may consult with

a multi disciplinary School Board team to discuss the possible relocation of
a student.

S Commision sl Enlis Mo ABAV Plan

QP English Montreal School Board




W ELEMENT 9

FOLLOW-UP PROTOCOL ON ANY COMPLAINT

The school administration will ensure that each incident was properly followed up on and documented.
Follow-up measures will include the following:
* Verification that the incident has been properly documented.

* Verification that all parties immediately involved have been met with and that intervention protocols
have been followed.

» Verification that parent(s)/guardian(s) of the target(s)/victim(s) and perpetrator(s) have been
contacted.

* Meeting with the target(s)/victim(s) and perpetrator(s) separately to assess their well-being, and that
the bullying and/or violence has ceased.

* Verification of the completion of remedial measures for all parties concerned.

» Refer parent(s)/guardian(s) to complaints procedure outlined in the Act Respecting the National
Student Ombudsman should they express dissatisfaction with the course of action from the school
administration.

Gouvernement du Québec - Complaints
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SEXUAL VIOLENGE

Elements 1to 9 of the present ABAV plan apply to acts of sexual violence, as adapted considering the
circumstances. In addition to the prevention measures mentioned in Element 2, the following training will
be mandatory to all management and school personnel:

« Training provided by the Ministere de I'Education du Québec (MEQ)

In addition to the required MEQ training, the following measures can be implemented to support the
prevention of sexual violence:

1. Training by Marie-Vincent Foundation

2. Implementing the Sexuality Education Plan

3. Support from the Student Services Department and Educational Services
INTERVENTION PROTOCOL

For acts of sexual violence, the administration must contact the Student Services Department. Specific
measures might be required in certain cases and the board will be of assistance to the administration as
to the steps to follow.

FOLLOW-UP PROTOCOL

In addition to the follow-up protocol mentioned herein (Element 9), and more specifically, to the
possibility of filing a complaint, in the case of a complaint concerning an act of sexual violence, the school
administration shall also inform the student who is the victim that it is possible to refer the complaint to
the Commission des services juridiques. If the student is under 14 years of age, the school administration
also informs their parent(s)/guardian(s) of that option, and if the student is 14 years of age or over, the
school administration may also inform their parent(s)/guardian(s) of that option, with the student’s
consent.
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	Co Name: Cristina Celzi
	Committe member name: Ivan Spilak
	Committe member name 4: Ramona Potesta
	Committe member name 8: Jackie Alfano
	Committe member name 2: Giuseppina Arcobelli
	Committe member name 6: Suzanne Laporte 
	Committe member name 10: Marco Leclerc
	Committe member name 1: Valérie Barnabé
	Committe member name 5: Amanda Lambrinos
	Committe member name 9: Wa'an Mohamed
	Committe member name 3: Gerry Tullio
	Committe member name 7: Joe Monachino
	Committe member name 11: Victoria Stillitano
	job title 0: Principal
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	Job title  4: CLC Coordinator
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	Job title  2: Resource Teacher and Coordinator
	Job title  6: Guidance Counsellor Seniors
	Job title  10: Student Mentor
	Job title  1: I.B. Coordinator
	Job title  5: Guidance Counsellor Juniors
	Job title  9: Behaviour Technician
	Job title  3: Project Development Officer
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	Job title  11: Student Mentor
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	Student population: 627
Sec 1      138
Sec 2      116
Sec 3      101
Sec 4      144
Sec 5      128

	Other information: 
	key patterns: Our dealings with students regarding instances of bullying and violence frequently fall under one of the following three patterns:

Verbal Bullying

Our data shows us that students engage in negative behaviour, often during passing times and before and after school, in the hallways. This begins with mean words and phrases and seems to occur primarily at the junior levels. This develops into instances of bullying because these words and phrases begin to be repeated to the same individuals by some students and happens over a prolonged period. This verbal bullying includes name-calling, teasing, weight-shaming, and racism. Students do not always report this behaviour and because the hallways are very narrow in our junior wing, it is difficult for staff members to catch each instance of it. 

An increasing trend we are facing is the use of inappropriate language regarding suicide. Several students have reported that they have been told to harm themselves. For example, students will message or say things like "go kill yourself" or "you should die" to others that they are having conflicts with. This can occur verbally and/or online.


Cyber Bullying

We deal with significant instances of cyber bullying each month. The main online platforms where cyber-bullying occurs is Snapchat and Instagram. Students create group chats and send embarrassing pictures of others without consent. In some cases, group chats are created to target one single student. In these cases, the students torment, tease, and share embarrassing pictures of only one individual. Snapchat is also the primary platform on which students share inappropriate pictures of a sexual nature. 


Physical Violence

We also deal with instances of physical violence and intimidation. This sometimes begins with play fighting or a push during a conflict, which can then develop into more serious physical altercations. We also deal with students who use physical intimidation toward others, for example, pushing students into lockers, bumping into students intentionally in the hallways, and/or threats of physical violence. Moreover, we sometimes have situations in which one or more students may try to instigate a physical fight among others. 

	prevention measures 1: • Level Assemblies outlining and explaining school rules and protocols and the reasoning behind them.
• SPVM workshops educating students on specific behaviours and potential legal ramifications
• Implementation of House System to increase student sense of belonging and self-esteem and to help build social skills among students from all levels.
• Implementation of programs and/or events that increase students’ understanding of emotional intelligence and empathy toward others (Vow of Silence, Boys/Girls Groups)
• Implementation of programs and/or events that raise awareness about how severe conflicts and/or instances of bullying can affect another student (Alternative to Suspension workshops, Camp Lift)
• Implementation of programs and/or events that help address underlying issues in students that may cause potential aggressivity or bullying behaviour (Hors Piste, Camp Lift, Art Therapy, Hertzl, YWCA)
• Active staff supervision during transition times to deter negative or unsafe behavior.

	prevention measures 2: 12-session social skill program (Artery to the Heart) 
Mindfullness & Resilience Programs (Camp Lift Inner Warrior, Artery to the Heart)
Anti-addiction workshops (Camp Lift, Maison Jean Lapointe, In-School Youth Counsellor)
Healthy Relationships workshops (Pact de Rue, YWCA, Sexuality Education Plan)
Healthy Body Image workshops (School Nurse, ANEB)
Mental Health workshops (Mental Health First Aid, Jeune en Tête) AMI Quebec, Headstrong Summit, Montreal Childrens' SLIPP Program)
Healthy Habits Programs (DOD Basketball)
	prevention measures 3: • Direct student support with conflict resolution with a variety of staff interventions such as: conflict resolution plans with Behaviour Technicians and/or Student Mentors, as well as individual counseling with school Guidance Counsellors for both the “bullies” and victims of bullying. 
• Implementation of programs and/or events that increase students’ understanding of emotional intelligence and empathy toward others (Vow of Silence, Peace Day, Boys/Girls Groups)
• Implementation of programs and/or events that raise awareness about how severe conflicts and/or instances of bullying can affect another student (Alternative to Suspension workshops, Camp Lift, Pink Tshirt Day)
• Implementation of programs and/or events that help address underlying issues in students that may cause potential aggressivity or bullying behaviour (Hors Piste, Camp Lift, Art Therapy)
	prevention measures 4: • establishing and promoting student clubs and activities that promote equity, diversity and inclusion (such as LMACtivists, GSA, House Committee, etc.)
• Participation in events and summits (Headstrong Summit) that are student-led and that promote mental health and anti-stigma environments.
Wellness Innovation Lab, which focuses on student-led initiatives that promote mental health and inclusion for all students. 
Increasing students' sense of belonging and understanding of LGBTQ2+ issues.
Raising cultural awareness and sensitivity about Indigenous Peoples (Blanket Exercise, Truth & Reconciliation Day, Indegenous Speakers)
	prevention measures 5: • In-class and level-wide assemblies and workshops (listed below):
o SPVM & RCMP assemblies educating students about specific online behaviours and potential legal ramifications.
o Maison Jean Lapointe (Behind the Screens Cyber Lessons). 
o Workshops provide by Epique on cyber etiquette and cyber usage
o Workshops by Missing Children’s Network (sexting)
	priorities 6: Substance Abuse Prevention
	priorities 8: 
	priorities 7: 
	priorities 9: 
	priorities 10: 
	prevention measures 6: • Participation in events and summits (Headstrong Summit) that are student-led and that promote mental health and anti-stigma environments.
• Group and individual support from the school's Youth Counsellor 
• Student workshops listed below: 
o Camp Lift (APTE Program)
o Maison Jean Lapointe (My Independence)
o Herzl Clinic Presentations
o Portage Presentations

	prevention measures 8: 
	prevention measures 7: 
	prevention measures 9: 
	prevention measures 10: 
	Element3-Field 1: Keeping parents informed and involved. Information is shared by emails, social media, telephone calls, and in person meetings. 
	Element3-Field 2: • Reintegration meetings (involving parents, students, school staff) following suspensions or other consequences.
• Meetings with parents and students to collaborate on solutions to a given issue, including prevention measures. 
• Parent/Teacher Interviews (general and more targeting meetings) to discuss student academic and behavioral progress.
	Element4-Field 1: In addition to the above guidelines, individuals may also share their complaint with any school staff member (even if it is not the person directly involved with the complaint or the immediate supervisor of the person directly involved with the complaint). Staff member(s) with whom the complaint is shared, must then report the complaint to the school administration.  
	Button 1: 
	Element6-Field 1: Several steps, as listed below, are taken to ensure the confidentiality of students involved in a conflict or incident. 
• When staff communicates with parents, we avoid disclosing the names of the other students involved in the incident.  
• Staff is informed of consequences such as suspensions, but the reason for the consequence is not shared. 
• Students involved in a conflict or incident are dealt with separately and special arrangements are made for them to not cross-paths when the incident is being investigated (as much as possible). 

	Element8-Field 1: If precarious behaviours persist, the school administration may consult with a multi disciplinary School Board team to discuss the possible relocation of a student. 



