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Gerald McShane School

Resolution: Educational Institution Action Plan Development and Implementation

December 16,2024

WHEREASeacheducationalinstitutionisresponsiblefordevetopinganeducationalprojectthatincludeskey
components such as challenges, objectives, indicators, and targets, which have been shared with the
education communityand the public;

WHEREAS the next phase after developing this educationat project is the creation of an action plan for
implementing selected strategies/actions to achieve the institution's objectives;

WHEREAS the action plan plays a criticat role in altowingthe educational institution to monitor and evaluate
the effectivenessofeach action, ensuringalignmentwiththe institution'sgoals and continuous coltaboration
among all stakeholders;

BE IT RESOLVED that the action plan offers a structured approach to monitor the implementation of various
actions, while fostering teamwork and shared responsibility among stakehotders working towards the
commoneducationalgoalsoftheinstitution.

BE IT FURTHER RESOLVED that the action plan shall serve as a living document; if a strategy/action does not

yield the desired results, the principal or director of the educational institution, in consultation with the
teachingteam, reserves the rightto adjust or modifythe action while it is still in progress, ensuring continuous
alignmentwith the institution's objectives.

BE IT FURTHER RESOLVED that in accordance with section 96.13 of the Education Act, the principat shall
regularly inform the governing board of any proposals oradjustments made, as^utlined in sections 96.15 and
110.12oftheAct. ;.
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