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Minutes of Meeting

Meeting Executive Committee

Date February 24, 2016 Time 3:15 p.m.
Meeting Room Laurence Patterson Conference room Meeting Duration 1h 15 minutes
Meeting Chairman | James Kromida Report Author Me N. Lauziére

Commissioners

Members Non Members

Kromida, James, Chairman X Cannavino, Agostino

Ortona, Rosario, Vice-Chairman X phone Charron, Joanne

Antal, Mordechai absent Feldman, Julien

Bentrovato, Mario X Lalla, Joseph

Lo Bianco, Sylvia X Lattanzio, Patricia

Mancini, Angela X Praw, Bernie

Ortona, Joe X Ross, Andrew
Trudeau, Jason

Administrators

Matheson, A. M. X Lewis, L.

Marino, A. X phone Nassivera, L.

Miniaci, P. abs Nickoletopoulos, P.

Lauziere, N. Me X Villalta, A.

Della Rocca C. X Demos, G.

Denommé, C. X Fillion, J.

Duhéme, B. Me X Ciccarelli, P.

Furfaro, A. Spyridakos, Costa

Hogue, D. X

Minutes

Item Description

1. Approval of Agenda

IT WAS MOVED BY MRS. ANGELA MANCINI AND UNANIMOUSLY RESOLVED THAT the Agenda be

approved with the following change:

Discussion on #8 — Director General’s Report on Staff Changes to occur after #2.

VOTE: 6-0-0

Resolution #£16-01-27-1

Adoption of Minutes

2.1 Revised October 28, 2015
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IT WAS MOVED BY MRS. ANGELA MANCINI AND UNANIMOUSLY RESOLVED THAT the revised
Minutes of the October 28, 2015 Executive Committee meeting be approved.

VOTE: 6-0-0
Resolution #E16-02-24-2.1

2.2 Revised January 27, 2016

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT the Minutes of the January
27, 2016 Executive Committee meeting be approved.

VOTE: 6-0-0
Resolution #E16-02-24-2.2

Director General’s Report on Staff Changes

Information item presented by Mrs. C. Denommée.

BUSINESS ARISING OUT OF MINUTES

PS15-0100A — Appointment of Project Manager for the Design and Construction of the Mackay/Philip E. Layton
Facility

Whereas the EMSB went to public tender for a project manager for the Mackay-Philip E. Layton Facility;
Whereas it has been determined that an internal project manager would be more ideal for this Project;

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED to recommend to the
Board that -

Daniel Hogue be named as Project Manager for the Design and Construction of the
Mackay-Philip E. Layton Facility.

IT WAS FURTHER RESOLVED THAT a temporary Assistant Director be hired to ensure the proper functions of
the Material Resources Department.

VOTE: 6-0-0
Resolution #E16-02-24-3

AWARDING OF CONTRACTS

4.1 T-3917 — St. Pius X School — Replacement of Main Breaker Project

WHEREAS the Material Resource Department proceeded with an invitational call to tender for the Replacement of
Main Breaker Project at St. Pius X School;

WHEREAS the bid received was opened at the appointed time;
WHEREAS the timeline to complete the job is no later than August 07, 2016;
WHEREAS the unsafe mode does not work properly and as a result, needs to be replaced,;

WHEREAS the engineer in charge of the project effected the bid analysis and recommended that the contract be
awarded to the lowest bidder who conformed with the tender documents;
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WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract in excess of
$25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT the contract at St. Pius X
School, Replacement of Main Breaker Project be awarded to Eaton Industries (Canada) Company, the sole bidder
who conformed to the tender documents in the amount of $45,702.56 (all taxes included);

IT WAS FURTHER RESOLVED THAT the Board Administrators be authorized to take any action necessary,
including legal action, in order to protect the best interests of the Board with regard to any refusal by a bidder to sign
a contract according to the terms of the tender documents.

IT WAS STILL FURTHER RESOLVED THAT the Director General or a Deputy Director General be authorized
to sign the pertinent documents on behalf of the Board.

VOTE: 6-0-0
Resolution #E16-02-24-4.1

CHANGE ORDERS UP TO 10% OF CONTRACT VALUE

5.1 EMSB T-3706 — Westmount Park School — Masonry Phase I1- Project - Change Orders

WHEREAS by virtue of Resolution #E15-04-22-12 the Board awarded the contract for the Masonry Project at
Westmount Park School to MC Rainville Inc. for the amount of $528,322.24 (taxes included);

WHEREAS during the construction phase, change orders totaling $-18,938.661(taxes included) were required to
proceed with the project;

WHEREAS during the construction phase, an additional change orders totaling $-11,761.20 (taxes included) were
required to proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order ~ Amount
9. $ 18,968.46
11. $-7,207.27

WHEREAS the revised cost of the Masonry Phase 1l- Project at Westmount Park School is $521,144.79 (taxes
included);

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT there be
approved the revised cost for the Masonry Phase 1I- Project at Westmount Park School as outlined in the
documentation submitted to the meeting.

VOTE: 6-0-0
Resolution #E16-02-24-5.1

5.2 Bancroft School T-3753 — Slab Replacement- Change Order

WHEREAS by virtue of Resolution # E15-06-17.4.5 the Board awarded the contract for the Toilets Repair Project
at Bancroft School to “Construction J. Raymond Inc. Inc.” for the amount of $2,182,863.61 (taxes included);
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WHEREAS during the construction phase, change orders totaling $23,592.58 (taxes included) were required to
proceed with the project;

WHEREAS during the construction phase, an additional change orders totaling $9,599.51 (taxes included) were
required to proceed with the project;

WHEREAS during the construction phase, there were other additional change orders totaling $55,955.38 (taxes
included) required to proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order Amount

03 $ 3,205.15
10. $6,118.80
11. $4,627.74
12. $829.66

13. $14,712.45
14, $185.11

16. $186.13

18. $6,616.70
19. $11,519.03
26. $7,954.60

WHEREAS the revised cost of the Slab Replacement Project at Bancroft School is $2,272,011.08 (taxes included);

IT WAS MOVED BY MRS. ANGELA MANCINI AND UNANIMOUSLY RESOLVED THAT, there be approved
the revised cost for the Slab Replacement Project at Bancroft School as outlined in the documentation submitted to
the meeting.

VOTE: 6-0-0
Resolution #E16-02-24-5.2

5.3 T-3866 — Laurier Macdonald School — Air Conditioning Repair

WHEREAS by virtue of Resolution # E15-06-17-4.17 the Board awarded the contract for the Air Conditioning
Repair Project at Laurier Macdonald School to “Neve Refrigeration Inc.” for the amount of $571,425.75 (taxes
included);

WHEREAS during the construction phase, change orders totaling $28,188.26 (taxes included) were required to
proceed with the project;

WHEREAS during the construction phase, an additional change order totaling $18,224.46 (taxes included) were
required to proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order ~ Amount
3. $18,224.46

WHEREAS the revised cost of the Air Conditioning Repair Project at Laurier Macdonald School is $617,838.47
(taxes included);
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IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, there be approved the
revised cost for the Air Conditioning Repair Project at Laurier Macdonald School as outlined in the documentation
submitted to the meeting.

VOTE: 6-0-0
Resolution #£16-02-24-5.3

6. Evaluation of Professional Services — Engineering and Architectural Firms

Information item presented by Mr. Daniel Hogue.

7. ESCO Phase Il Update

Information item presented by Mr. Daniel Hogue. ESCO Update. February. 24. 2016.pdf

8. Director General’s Report on Staff Changes

Presented after item # 2.

9. OTHER BUSINESS

Mr. M. Bentrovato enquired as to the status of the Apple Centre.

10. ADJOURNMENT

It was moved by Mr. Joe Ortona and unanimously resolved to adjourn the present meeting at 4:26 p.m.

Actions Required:

Mr. James Kromida
Chairman

Me Nathalie Lauziere
Secretary General
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