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Minutes of Meeting

Meeting Executive Committee

Date January 27, 2016 Time 3:15 p.m.
Meeting Room Laurence Patterson Conference room Meeting Duration 50 minutes
Meeting Chairman | James Kromida Report Author Me N. Lauziere

Commissioners

Members Non Members

, Chairman Cannavino, Agostino
Kromida, James, Vice-Chairman X Charron, Joanne
Antal, Mordechai X Feldman, Julien
Bentrovato, Mario Regrets Lalla, Joseph
Lo Bianco, Sylvia X Lattanzio, Patricia
Mancini, Angela Abs Ross, Andrew
Ortona, Joe X Trudeau, Jason
Ortona, Rosario Abs
Administrators
Matheson, A. M. X Lewis, L.
Marino, A. X Nassivera, L.
Miniaci, P. Nickoletopoulos, P.
Lauziére, N. Me X Villalta, A.
Della Rocca C. Demos, G.
Denommé, C. Fillion, J.
Duhéme, B. Me Ciccarelli, P.
Furfaro, A. Spyridakos, Costa
Hogue, D. X
Minutes
Item Description
1. Approval of Agenda

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the Agenda
be approved, with the proposal by Ms. Ann Marie Matheson to remove item 3.1 from the Agenda and
bring it back to the next meeting.

VOTE: 4-0-0 Resolution #£16-01-27-1

2. Adoption of Minutes of Meeting of December 16, 2015

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT the Minutes of the
December 16, 2015 Executive Committee meeting be approved.
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VOTE: 4-0-0
Resolution #E16-01-27-2
3. BUSINESS ARISING OUT OF MINUTES

PS15-0100A — Appointment of Project Manager for the Design and Construction of Mackay/Philip E.
Layton Facility

Item removed.

4, 4.1 T-3851 - Royal Vale School - Steel Structure for Wall Climbing Project Phase | - Awarding of
Contract

WHEREAS the Material Resource Department proceeded with an invitational call to tender the Steel
Structure Wall Climbing Project — Phase Il at Royal Vale school;

WHEREAS the bids received were opened at the appointed time;
WHEREAS the timeline to complete the job was no later than June 30, 2015;

WHEREAS the principal requested the structure in order to facilitate the gym to provide exercise
activities for the students;

WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract
in excess of $25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT the contract
at Royal Vale school, Steel Structure Wall Climbing Project Phase | - be awarded to 9261-3819 Québec
Inc. Belair Nova, the lowest bidder who conformed to the tender documents in the amount of
$25,644.02 (all taxes included);

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Board Administrators be authorized to
take any action necessary, including legal action, in order to protect the best interests of the Board with
regard to any refusal by a bidder to sign a contract according to the terms of the tender documents.

IT WAS STILL FURTHER UNANIMOUSLY RESOLVED THAT the Director General or a Deputy
Director General be authorized to sign the pertinent documents on behalf of the Board.

VOTE: 4-0-0 Resolution #E16-01-27-4.1

5. 5.1 T-3723 — Merton School - Floor Repair Project - Change Orders

WHEREAS by virtue of Resolution # E15-05-27-6.3 the Board awarded the contract for the Floor
Repair Project at Merton School to “Les Expertise Argentino.” for the amount of $212,473.80 (taxes
included);

WHEREAS during the construction phase, change orders totaling $15,881.32 (taxes included) were
required to proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals
and supported by the Director of Material Resources;
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Change Order Amount
1. $6,260.20
2. $ 808.83
3. $ 609.90
4, $ 802.42
5. $7,399.97

WHEREAS the revised cost of the Floor Repair Project at Merton School is $228,355.12 (taxes
included);

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT, there be
approved the revised cost for the Floor Repair Project at Merton School as outlined in the documentation
submitted to the meeting.

VOTE: 4-0-0
Resolution #E16-01-27-5.1

5.2 T-3753 — Bancroft School - Slab Replacement - Change Order

WHEREAS by virtue of Resolution # E15-06-17.4.5 the Board awarded the contract for the Toilets
Repair Project at Bancroft School to “Construction J. Raymond Inc. Inc.” for the amount of
$2,182,863.61 (taxes included);

WHEREAS during the construction phase, change orders totaling $23,592.58 (taxes included) were
required to proceed with the project;

WHEREAS during the construction phase, an additional change orders totaling $9,599.51 (taxes
included) were required to proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals
and supported by the Director of Material Resources;

Change Order Amount
17. $6,501.23
25. $3,098.28

WHEREAS the revised cost of the Slab Replacement Project at Bancroft School is
$2,216,055.71 (taxes included);

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, there be approved
the revised cost for the Slab Replacement Project at Bancroft School as outlined in the documentation
submitted to the meeting.

VOTE: 4-0-0 Resolution #E16-01-27-5.2

5.3 T-3851 — Royal Vale School - Steel Structure Wall Climbing Project Phase | — 10% of Contract
Value -

WHEREAS by delegation of power a contract was awarded for the Steel Structure Wall Climbing
Project — Phase | at Royal Vale School to 9261-3819 Quebec Inc. Belair Nova for the amount of
$25,644.02 (taxes included);
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WHEREAS during the construction phase, the Board approved a previous change order totaling
$3,276.79 (taxes included) that were required to proceed with the project;

WHEREAS the following order were recommended, negotiated and accepted by the professionals and
supported by the Director of Material Resources;

Change Order Amount
4 $3,276.79

WHEREAS the revised cost of the Steel Structure Wall Climbing Project — Phase | at Royal Vale School
is 28,920.81 (taxes included);

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT there be
approved the revised cost for the Steel Structure Wall Climbing Project — Phase | at Royal Vale School
as outlined in the documentation submitted to the meeting.

VOTE: 4-0-0
Resolution #E16-01-27-5.3

5.4 Rosemount High School T-3740 — Oil Tank Removal and Soil Decontamination Project-
Change Order

WHEREAS by virtue of Resolution # E15-15-08-26-4.2the Board awarded the contract for the Oil Tank
Removal and Soil Decontamination Project at Rosemount High School to “DDL Excavation (9039-
3273) Québec Inc.” for the amount of $113,601.05 (taxes included);

WHEREAS during the construction phase, change orders totaling -$16,931.95 (taxes included) were
required to proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals
and supported by the Director of Material Resources;

Change Order Amount
1. $16,931.95

WHEREAS the revised cost of the Oil Tank Removal and Soil Decontamination Project at Rosemount
High School is $107,970.31 (taxes included);

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, there be approved
the revised cost for the Oil Tank Removal and Soil Decontamination Project at Rosemount High School
as outlined in the documentation submitted to the meeting.

VOTE: 4-0-0
Resolution #E16-01-27-5.4

6. ESCO — PHASE 1l

Information item presented by Mr. Daniel Hogue. Phase Il to be finished March 2016.

7. OTHER BUSINESS

None.
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8. ADJOURNMENT

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED to adjourn the
present meeting at 4:05 p.m.

Actions Required: ITEM PS15-0100A — Appointment of Project Manager for the Design and Construction of
Mackay/Philip E. Layton Facility HAS TO BE BROUGHT BACK TO THE NEXT MEETING.

Mr. James Kromida
Chairman

Me Nathalie Lauziere
Secretary General
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