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Minutes

Item Description

1. | Approval of Agenda

approved as presented.

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the Agenda be

VOTE: 6-0-0

Resolution #E15-11-25-1

2. i Adoption of Minutes of Meetings of October 28, 2015

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the Minutes of the
October 28, 2015 Executive Committee meeting be approved.

VOTE: 6-0-0
Resolution #E15-11-25-2
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3. i BUSINESS ARISING OUT OF MINUTES

Mr. Bentrovato asked where are we with NAI? When will the lease be signed?

4. i AWARDING OF CONTRACTS

4.1 T-3919 — Gerald McShane, Our Lady of Pompei, Westmount High - Water Entry Project

WHEREAS the Material Resource Department proceeded with a public call to tender for the Water Entry Project at
three schools, (Lady of Pompei, Westmount High, and Gerald McShane);

WHEREAS the bids received were opened at the appointed time;
WHEREAS the timeline to complete the job is no later than January 16, 2016;
WHEREAS under Measure 50690, Building Renovation, a Major Renovation Project was accepted by MEESR;

WHEREAS the engineer in charge of the project effected the bid analysis and recommended that the contract be awarded
to the lowest bidder who conformed with the tender documents;

WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract in excess of
$25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the contract at the
three schools, Lady of Pompei, Westmount High and Gerald McShane, Water Entry Project be awarded to L'Heureux
Mongeau JC Lauzon (9106-4154 Quebec Inc.), the lowest bidder who conformed to the tender documents in the amount
of $112,503.38 (all taxes included) ;

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Board Administrators be authorized to take any action
necessary, including legal action, in order to protect the best interests of the Board with regard to any refusal by a bidder
to sign a contract according to the terms of the tender documents.

IT WAS STILL FURTHER UNANIMOUSLY RESOLVED THAT the Director General or a Deputy Director General
be authorized to sign the pertinent documents on behalf of the Board.

VOTE: 6-0-0
Resolution #E15-11-25-4.1

4.2 T-3920 — East Hill, Leonardo da Vinci, Michelangelo - Water Entry Project

WHEREAS the Material Resource Department proceeded with a public call to tender for the Water Entry Project at
three schools, (East Hill, Leonardo da Vinci and Michelangelo);

WHEREAS the bids received were opened at the appointed time;
WHEREAS the timeline to complete the job is no later than January 15, 2016;
WHEREAS under Measure 50690, Building Renovation, a Major Renovation Project was accepted by MEERS;

WHEREAS the engineer in charge of the project effected the bid analysis and recommended that the contract be awarded
to the lowest bidder who conformed with the tender documents;
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WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract in excess of
$25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT the contract at the three
schools, (East Hill, Leonardo da Vinci and Michelangelo), Water Entry Project be awarded to Roland Grenier
Construction Ltée., the lowest bidder who conformed to the tender documents in the amount of $124,945.91(all taxes
included);

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Board Administrators be authorized to take any action
necessary, including legal action, in order to protect the best interests of the Board with regard to any refusal by a bidder
to sign a contract according to the terms of the tender documents.

IT WAS STILL FURTHER UNANIMOUSLY RESOLVED THAT the Director General or a Deputy Director General
be authorized to sign the pertinent documents on behalf of the Board.

VOTE: 6-0-0 Resolution #E15-11-25-4.2

5. { CHANGE ORDERS (UP TO 10%)

5.1 T-3706 — Westmount Park —Masonry Project - Change Orders

WHEREAS by virtue of Resolution #E15-04-22-12 the Board awarded the contract for the Masonry Project at
Westmount Park School to MC Rainville Inc. for the amount of $528,322.24 (taxes included);

WHEREAS during the construction phase, change orders totaling $-18,938.661(taxes included) were required to
proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported by
the Director of Material Resources;

Change Order Amount

$ 34,878.30
$ 11,034.27
$ -4,765.14
$ 30,284.53
$ 18,196.64
$ -2,647.30
$ -45,747.63
$ 3,650.10
0. $ 628.05
Provision in initial contract $ 68,985.00

BNk wNPE

WHEREAS the revised cost of the Masonry Project at Westmount Park School is $509,383.59 (taxes included);

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT there be approved the
revised cost for the Masonry Project at Westmount Park School as outlined in the documentation submitted to the
meeting.

VOTE: 6-0-0
Resolution #E15-11-25-5.1
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WHEREAS by virtue of Resolution # E15-05-27-606 the Board awarded the contract for the Library Floor Slab
Replacement Project at Elizabeth Ballantyne School to “Les Expertises Argento Inc.” for the amount of $227,420.55
(taxes included);

WHEREAS during the construction phase, change orders totaling $12,937.11 (taxes included) were required to proceed
with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported by
the Director of Material Resources;

Change Order Amount
1. $1,297.12
2. $11.639.99

WHEREAS the revised cost of the Library Floor Slab Replacement Project at Elizabeth Ballantyne School is
$240,357.66 (taxes included);

IT WAS MOVED BY MR. M. ANTAL AND UNANIMOUSLY RESOLVED THAT, there be approved the revised
cost for the Masonry Repairs Project at Perspective School as outlined in the documentation submitted to the meeting.

VOTE: 6-0-0
Resolution #E15-11-25-5.2

5.3 T-3838 — Galileo Adult Centre — Qil Tank Removal and Soil Decontamination Project - Change Order

WHEREAS by virtue of Resolution # E15-06-17-4.13 the Board awarded the contract for the Oil Tank and Soil
Decontamination Project at Galileo Adult Centre to “Serca Quebec Inc..” for the amount of $28,858.23 (taxes included);

WHEREAS during the construction phase, change orders totaling $-15,027.23 (taxes included) were required to proceed
with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported by
the Director of Material Resources;

Change Order Amount
1. -$15,027.23
WHEREAS the revised cost of the Qil Tank and Soil Decontamination Project is $13,831.49 (taxes included);
IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT, there be approved
the revised cost for the Oil Tank and Soil Decontamination Project at Galileo Adult Centre | as outlined in the

documentation submitted to the meeting.

VOTE: 6-0-0
Resolution #E15-11-25-5.3

5.4 T-3858 — Gerald McShane School — Qil Tank Removal and Soil Decontamination Project - Change Order
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WHEREAS by virtue of Resolution # E15-05-27-6.23 the Board awarded the contract for the Oil Tank and Soil
Decontamination Project at Gerald McShane School to “Serca Quebec Inc.” for the amount of $29,261.14 (taxes
included);

WHEREAS during the construction phase, change orders totaling $-13,871.73 (taxes included) were required to proceed
with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported by
the Director of Material Resources;

Change Order Amount

1. -$13,871.73
WHEREAS the revised cost of the Qil Tank and Soil Decontamination Project is $15,390.21 (taxes included);
IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, there be approved the revised
cost for the Qil Tank and Soil Decontamination Project at Gerald McShane School as outlined in the documentation

submitted to the meeting.

VOTE: 6-0-0
Resolution #E15-11-25-5.4

6. | APPOINTMENT OF EXTERNAL PROFESSIONALS (ARCHITECTS AND ENGINEERS) FOR 2015-2016
CAPITAL INVESTMENT PROJECTS

WHEREAS a public call to tender was completed in accordance with the tender regulations of the Ministry for the
selection of the professionals for capital investment projects;

WHEREAS on an annual basis, the Material Resource Department foresees to assign equally the projects to the
professional qualified;

The Material Resources Department recommends to allocate the project to professionals as per the documentation
submitted to the meeting;

IT WAS MOVED BY MR. ANTAL AND UNANIMOUSLY RESOLVED THAT there be approved the appointments
of the professionals assigned to Capital Invest Budget (2015-2016) projects as outlined in the documentation submitted
to the meeting.
VOTE: 4-0-0

Mr. Joe Ortona and Mrs. Sylvia Lo Bianco absent for the vote.
Resolution #E£15-11-25-6

7. i RECONCILIATION OF CAPITAL PROJECTS AWARDED IN 2014-2015

Item deferred at last meeting and presented by Mr. Daniel Hogue.

8. { ESCO - PHASE Il

Information item presented by Mr. Daniel Hogue.

9. { OTHER BUSINESS
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None.

10.

ADJOURNMENT

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED to adjourn the present
meeting at 4:20 p.m.

Actions Required:

Mr. James Kromida
Chairman

Me Nathalie Lauziere
Secretary General
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