Commission scolaire
English-Montréal

English Montreal
v School Board

Minutes of Meeting

Meeting Executive Committee

Date October 28, 2015 Time 3:20 p.m.
Meeting Room St. Pius X Culinary and Business Centre Meeting Duration | 1:30 h
Meeting Chairman | Mordechai Antal Report Author Me N. Lauziere

Commissioners

Members Non Members

Chairman i eeeee Cannavino, Agostino

Kromida, James, Vice-Chairman ABS Charron, Joanne

Antal, Mordechai X Feldman, Julien

Bentrovato, Mario X Lalla, Joseph X

Lo Bianco, Sylvia X Lattanzio, Patricia

Mancini, Angela X Ortona, Joe

Ortona, Rosario X Ross, Andrew
Trudeau, Jason

Administrators

Matheson, A. M. Lewis, L.

Marino, A. X Nassivera, L. X

Miniaci, P. Nickoletopoulos, P.

Lauziere, N. Me X Villalta, A.

Della Rocca C. X Demos, G.

Denomme, C. Fillion, J.

Duhéme, B. Me X Ciccarelli, P.

Furfaro, A.

Hogue, D. X

Minutes

Item Description

0.1 Nomination of the Chairman for the meeting

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT Mr. Mordechai
Antal be named Chairman of the Executive Committee for this meeting.

VOTE: 5-0-0 Resolution #E15-10-28-0.1

1. | Approval of Agenda

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the Agenda be
approved as presented, with the modification that item 3 entitled Update — New Rental Location for Automobile
Mechanics, Welding and Fitting be presented in camera.
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VOTE: 5-0-0
Resolution #E15-10-28-1

Adoption of Minutes of Meetings of September 21, 2015

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the Minutes of the
September 21, 2015 Executive Committee meeting be approved.

VOTE: 5-0-0
Resolution #E15-10-28-2

Business Arising Out of Minutes

Update on New Rental Location for Automobile Mechanics, Welding and Fitting

Item dealt with during in camera session.

IN CAMERA

4.1 Motion to Move in Camera

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the Committee
move in camera at 3:35 p.m.

VOTE: 5-0-0
Resolution #E15-10-28-4.1

The Chairman reconvened the meeting at 4:10 p.m.

3. Lease Agreement for 6041-6065 Boulevard des Grandes Prairies, Saint-Léonard

WHEREAS pursuant to resolution E15-06-30-3 the English-Montreal School Board (the “EMSB”) started to
negotiate the terms and conditions of a lease agreement with 200 Carter Street Investments Limited, the owner of the
property located at 6041-6065 Boulevard des Grandes Prairies, Saint-Léonard (the “Property™);

WHEREAS the parties started their negotiations based on the terms and conditions contained in a Letter of Intent to
Lease submitted by the owner on June 23, 2015;

WHEREAS following some discussions between the parties, the owner submitted on July 17, 2015 a Revised Letter
of Intent to Lease regarding the Property;

WHEREAS on September 21, 2015, the EMSB obtained a market analysis from the real estate agency, NAI
Commercial for the Property;

WHEREAS NAI Commercial met on several occasions with the owner to negotiate on behalf of the EMSB, the main
financial terms and conditions of a lease agreement;

WHEREAS Administration is seeking a mandate from the EMSB in order to conclude the negotiations and to sign a
lease agreement with the owner of the Property, the whole based on the information received from NAI Commercial
and presented in camera to the Executive Committeg;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT Administration be
authorized to conclude the negotiations and to subsequently sign a lease agreement with 200 Carter Street Investments
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Limited, the owner of the Property, the whole within the scope of the terms and conditions presented in camera to the
Executive Committee.

IT WAS FURTHER RESOLVED THAT the Director General or the Deputy Director General — Administration
Division be authorized to sign the lease agreement and any other related documents.

Vote: 5-0-0
Resolution #E15-10-28-3

4.2 Settlement of Grievance

WHEREAS employee #: 824 394 005 launched a grievance as a result of a job abolition;

WHEREAS an agreement to resolve the grievance has been reached by both parties;

WHEREAS the Executive Committee has the authority to approve the settlement of grievances according to article
8 of By-Law no. 2 (2015) - Delegation of Powers to the Executive Committee;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the Chairman of the
Board or the Director General be authorized to sign all documents pertaining to the settlement agreement between the
EMSB and employee #: 824 394 005.

VOTE: 5-0-0
Resolution #E15-10-28-4.2

AWARDING OF CONTRACTS

5.1 T-3761 — Five (5) EMSB Schools — Main Water Entrance Project

WHEREAS the Material Resource Department proceeded with a public call to tender for the Main Water Entrance
Project at five (5) schools;

WHEREAS the bids received were opened at the appointed time;
WHEREAS the timeline to complete the job is no later than December 2015;

WHEREAS the installation of new water meters were in accordance to the requirement put forth by the city of
Montreal;

WHEREAS the engineer in charge of the project effected the bid analysis and recommended that the contract be
awarded to the lowest bidder who conformed with the tender documents;

WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract in excess of
$25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the contract at five
(5) EMSB schools, Main Water Entrance Project be awarded to Tuyauterie Expert inc., the lowest bidder who
conformed to the tender documents in the amount of $164,540.72 (all taxes included).

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Board Administrators be authorized to take any
action necessary, including legal action, in order to protect the best interests of the Board with regard to any refusal
by a bidder to sign a contract according to the terms of the tender documents.
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IT WAS STILL FURTHER UNANIMOUSLY RESOLVED THAT the Director General or a Deputy Director
General be authorized to sign the pertinent documents on behalf of the Board.

Vote: 5-0-0
Resolution #E15-10-28-5.1

5.2 T-3799 — Galileo Adult Centre — Toilets Repair Project

WHEREAS the Material Resource Department proceeded with a public call to tender for the Toilets Repair at Galileo
Adult Centre;

WHEREAS the bids received were opened at the appointed time;
WHEREAS the timeline to complete the job is no later than March 2016;
WHEREAS under Measure 50690, Building Renovation, a Major Renovation Project was accepted by MEESR;

WHEREAS the engineer in charge of the project effected the bid analysis and recommended that the contract be
awarded to the lowest bidder who conformed with the tender documents;

WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract in excess of
$25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the contract at the
Galileo Adult Centre, Toilets Repair Project be awarded to 9261-3819 Québec Inc. (Bélair Nova)., the lowest bidder
who conformed to the tender documents in the amount of $87,579.03 (all taxes included);

IT WAS FURTHER RESOLVED THAT the Board Administrators be authorized to take any action necessary,
including legal action, in order to protect the best interests of the Board with regard to any refusal by a bidder to sign
a contract according to the terms of the tender documents.

IT WAS STILL FURTHER RESOLVED THAT the Director General or a Deputy Director General be authorized to
sign the pertinent documents on behalf of the Board.

Vote: 5-0-0
Resolution #E15-10-28-5.2

5.3 T-3881 — Nesbitt School — Gym Roof Project

WHEREAS the Material Resource Department proceeded with a public tender for the Gym Roof Repairs Project at
Nesbitt School;

WHEREAS the bids received were opened at the appointed time;
WHEREAS the timeline to complete the job is no later than December, 2015;
WHEREAS the roof of the gym was deteriorating and as a result started to leak and needed to be repair;

WHEREAS the architect in charge of the project effected the bid analysis and recommended that the contract be
awarded to the lowest bidder who conformed with the tender documents;
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WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract in excess of
$25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the contract at
Neshitt School, Gym Roof Repair Project be awarded to Poulin & Bureau Inc., the lowest bidder who conformed to
the tender documents in the amount of $156,825.90 (all taxes included).

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Board Administrators be authorized to take any
action necessary, including legal action, in order to protect the best interests of the Board with regard to any refusal
by a bidder to sign a contract according to the terms of the tender documents.

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Director General or a Deputy Directors General be
authorized to sign the (document) on behalf of the English Montreal School Board.

Vote: 5-0-0
Resolution #E15-10-28-5.3

CHANGE ORDERS

6.1 T-3490 — Laurier Macdonald ESCO Il Project

WHEREAS by virtue of Resolution #E14-09-23-16 and #E14-12-17-18 the Board awarded the contract for the
ESCO Il Project at Laurier Macdonald School to “Energere Consultants Inc.” for the amount of $28,324,790.30
(taxes included);

WHEREAS during the construction phase, change orders totaling $55,762.88 (taxes included) were required to
proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order Amount
1. $55,762.88

WHEREAS the revised cost of the ESCO Il Project at Laurier Macdonald School is $28,380,553.18 (taxes
included);

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT, there be approved
the revised cost for the ESCO 11 Project at Laurier Macdonald School as outlined in the documentation submitted to
the meeting.

VOTE: 5-0-0
Resolution #E15-10-28-6.1

6.2 T-3709 — EMSB -Parking Repair Project

WHEREAS by virtue of Resolution #15- 06 -30 -2.4 the Board awarded the contract for the Parking Repair Project
at EMSB Administration Building to G. Giuliani Inc. for the amount of $1,173,388.28 (taxes included);

WHEREAS during the construction phase, change orders totaling $31,369.71(taxes included) were required to
proceed with the project;
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WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order Amount

. $4,139.10
2. $21,341.08
3. $ 5,889.53

WHEREAS the revised cost of the Parking Repair Project at EMSB Administration Building is $1,204,757.99
(taxes included);

IT WAS MOVED BY MRS. ANGELA MANCINI AND UNANIMOUSLY RESOLVED THAT there be approved
the revised cost for the Parking Repair Project at the EMSB Administration Building as outlined in the documentation
submitted to the meeting.

VOTE: 5-0-0
Resolution #E15-10-28-6.2

6.3 T-3727 — Roslyn School - Toilets Repair Project

WHEREAS by virtue of Resolution # E15-04-22-13 the Board awarded the contract for the Toilets Repair Project at
Roslyn School to “Is Construction Bucci.inc.” for the amount of $201,519.26 (taxes included);

WHEREAS during the construction phase, change orders totaling $12,417.59 (taxes included) were required to
proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order Amount
1. $2,658.44
2. $1,264.73
3. $3,264.49
4, $5,229.94

WHEREAS the revised cost of the Toilets Repair Project at Roslyn School is $214,936.85 (taxes included);

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT, there be
approved the revised cost for the Toilets Repair Project at Roslyn School as outlined in the documentation
submitted to the meeting.

VOTE: 5-0-0
Resolution #E15-10-28-6.3

6.4 T-3731 — Royal Vale School -Windows Project

WHEREAS by virtue of Resolution # E15-03-24-9 the Board awarded the contract for the Windows Project at
Royal Vale School to “Amro Aluminium Inc.” for the amount of $320,780.25 (taxes included);

WHEREAS during the construction phase, change orders totaling $12,869.04 (taxes included) were required to
proceed with the project;
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WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order Amount
1. $12,869.04
WHEREAS the revised cost of the Windows Project at Royal Vale School is $333,649.29
IT WAS MOVED BY MRS. ANGELA MANCINI AND UNANIMOUSLY RESOLVED THAT, there be
approved the revised cost for the Windows Project at Royal Vale School as outlined in the documentation submitted

to the meeting.

VOTE: 5-0-0
Resolution #E15-10-28-6.4

6.5 T-3753 — Bancroft School — Slab Replacement Project

WHEREAS by virtue of Resolution # E15-06-17.4.5 the Board awarded the contract for the Toilets Repair Project
at Bancroft School to “Construction J. Raymond Inc.” for the amount of $2,182,863.61 (taxes included);

WHEREAS during the construction phase, change orders totaling $23,592.58 (taxes included) were required to
proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order Amount

$2,302.38
$2,826.92
$2,867.47
$ 219.84
$5,538.83
$4,620.76
$1,573.94
$2,168.42
$1,474.01

NN E

WHEREAS the revised cost of the Slab Replacement Project at Bancroft School is $2,206,456.19 (taxes included);

IT WAS MOVED BY MRS. ANGELA MANCINI AND UNANIMOUSLY RESOLVED THAT, there be
approved the revised cost for the Slab Replacement Project at Bancroft School as outlined in the documentation
submitted to the meeting.

VOTE: 5-0-0
Resolution #E15-10-28-6.5

6.6 T-3866 —Laurier Macdonald School — Air Conditioning Repair Project

WHEREAS by virtue of Resolution # E15-06-17-4.17 the Board awarded the contract for the Air Conditioning
Repair Project at Laurier Macdonald School to “Neve Refrigeration Inc.” for the amount of $571,425.75 (taxes
included);
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WHEREAS during the construction phase, change orders totaling $28,188.26 (taxes included) were required to
proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals and supported
by the Director of Material Resources;

Change Order Amount
1. $27,083.11
2. $ 1,105.15

WHEREAS the revised cost of the Air Conditioning Repair Project at Laurier Macdonald School is $599,614.01
(taxes included);

IT WAS MOVED BY MRS. ANGELA MANCINI AND UNANIMOUSLY RESOLVED THAT, there be
approved the revised cost for the Air Conditioning Repair Project at Laurier Macdonald School as outlined in the
documentation submitted to the meeting.

VOTE: 5-0-0
Resolution #E15-10-28-6.6

AUTHORIZATION TO SPEND ALLOCATION FOR SCHOOL BEAUTIFICATION PROJECT

7.1 St. Gabriel School

WHEREAS the St. Gabriel Elementary school has submitted a project under the measure for exterior beautification
project;

WHEREAS the Ministére de I'Education, de I'Enseignement supérieur et de la Recherche (MEESR) has allocated
funds to the English Montreal School Board (EMSB) from «La mesure Embellissement des cours d’école for St.
Gabriel Elementary School as per the project submitted to the amount of $84,162.00;

WHEREAS total funding of the project is: MEESR $25,000.00, School, $34,162.00 and School Board $25,000.00;

WHEREAS the St. Gabriel School wishes to enter into an agreement with the YMCA for the beautification
construction project, maintenance and usage share for the project accepted,;

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT, the school be
authorized to sign the agreement and enter into a sole source agreement with the YMCA for the beautification project
for up to an amount maximum of $84,162.00 as per the project submitted and accepted by the ministry; after final
review of the agreement by general directorate.

VOTE: 5-0-0
Resolution #E15-10-28-7.1

7.2 Royal Vale School

WHEREAS the Material Resource Department proceeded with an invitational tender for the Schoolyard
Beautification Project at Royal Vale School,

WHEREAS the bids received were opened at the appointed time;

WHEREAS the timeline to complete the job is no later than November 09, 2015;
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WHEREAS the Ministére de I'Education, de I'Enseignement supérieur et de la Recherche (MEESR) has allocated
funds to the English Montreal School Board (EMSB) under “La Mesure Embellissement des cours d’école” for Royal
Vale School as per the project submitted to the amount of $76,215.00;

WHEREAS total funding of the project is: MEESR $25,000.00, School $26,215.00 and
School Board $25,000.00;

WHEREAS the procurement officer effected the bid analysis and recommended that the contract be awarded to the
lowest bidder who conformed with the tender documents;

WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract in excess of
$25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MRS. ANGELA MANCINI AND UNANIMOUSLY RESOLVED THAT the contract at the
Royal Vale Schoolyard Beautification Project be awarded to Techsport Inc., the lowest bidder who conformed to
the tender documents in the amount of $76,526.45 (all taxes included);

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Board Administrators be authorized to take any
action necessary, including legal action, in order to protect the best interests of the Board with regard to any refusal
by a bidder to sign a contract according to the terms of the tender documents.

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Director General or a Deputy Directors General be
authorized to sign the (document) on behalf of the English Montreal School Board.

VOTE: 5-0-0
Resolution #E15-10-28-7.2

APPOINTMENT OF ARCHITECT FIRMS FOR CAPITAL INVESTMENT PROJECTS
T-3859 - Appointment of Architect Firms for Capital Investment Projects

WHEREAS the Material Resource Services requires the acquisition of external professional architectural services for
its mandate;

WHEREAS a Selection of Committee was established and public tender for the qualification was called for the
selection of professionals in the aforementioned discipline;

WHEREAS the Selection Committee has submitted its recommendation for the appointment of professionals;

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT, as recommended
by the Selection Committee, there be approved the appointment of the following professionals in the discipline shown-

Firm Name

. Vincent Leclerc Architecte

. Heloise Thibodeau Architecte Inc.
. Lemay Architectes

. Un Architecture

. Barin Sencrl Architecture

. TLA Architectes

OO0l WN B
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7. DKA Architectes

IT WAS FURTHER UNANIMOUSLY RESOLVED THAT the Board Administrators be authorized to take any
action necessary, including legal action, in order to protect the best interests of the Board with regard to any refusal
by a bidder to sign a contract according to the terms of the tender documents.

IT WAS STILL FURTHER UNANIMOUSLY RESOLVED THAT the Director General or a Deputy Director
General be authorized to sign the pertinent documents on behalf of the Board

VOTE: 5-0-0
Resolution #E15-10-28-8

9. | CRITERIA FOR PROJECT MANAGER FOR MACKAY AND PHILIP E. LAYTON
Mr. A. Marino spoke to the item which was submitted for purposes of information. The Committee members
recommended that the criteria include that the number of years of relevant experience be increased from 10 to 15
years and should also include experience in the public sector.
10. RECONCILIATION OF CAPITAL PROJECTS AWARDED IN 2014-2015
This item was differed.
11. ESCO — PHASE 11
This item was differed.
12. OTHER BUSINESS
None.
13. ADJOURNMENT

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED to adjourn the present
meeting at 4:49 p.m.

Actions Required:

Mr. James Kromida
Chairman
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Me Nathalie Lauziere
Secretary General

3. Minutes. Executive. October. 28. 2015



