a Commission scolaire English-Montréal

LV 3 English Montreal School Board

Meeting #04 2014-2015

MINUTES OF A MEETING OF THE CENTRAL PARENTS' COMMITTEE
HELD IN THE LAURENCE PATTERSON ROOM OF THE ENGLISH MONTREAL SCHOOL
BOARD, 6000 FIELDING AVE., MONTREAL ON THURSDAY, JANUARY 8, 2015 AT 7:00 P.M.

A meeting of the Central Parents’ Committee held in the Laurence Patterson Room of the
English Montreal School Board on Thursday, January 8, 2015 at 7:00 p.m.

Members of the Committee

Present: Education Division 1:  Benny Berneti
(RPC1) Marco Lombardi
Pietro Mercuri
Todd Roberts
Laura Saragosa
Jason Trudeau

Education Division 2:  Richard Berger

(RPC 2) Manon Belisle
Eamon Egan
Giovanni Goffredo
Caleigh Saucier
George Varelas

Education Division 1:  David Benoit

(RPC 3) Suzanne de Jonge
Cynthia Dudley
Mark Ellenbogen
Julian Hung
Hannu Jailos
Andrew Ross

ACSES: Isabelle Baas

Also Present:
Brigida Sellato, Communications Consultant, EMSB

Guests:
Regrets: Education Division 1:  Mario Bentrovato

(RPC 1)

Roma Medwid, Deputy Director General, EMSB



1. OPENING REMARKS
The Vice-Chair welcomed everyone and called the meeting to order at 7:10 pm.

2. APPROVAL OF THE AGENDA (2 MIN)
It was moved by Cynthia Dudley, seconded by Marco Lombardi and unanimously resolved that
the agenda be adopted with the following additions;

5.2 Math 414

5.3 St. Catherine de Sienne

6.2 Coalition of Parent Committees

6.3 Communications- CPC information on the EMSB Website

Vote: 16-0-0 Motion Carried
(M. Ellenbogen, R. Berger, E. Egan, C. Saucier & I. Baas not present)

3. FIRST PuBLIC QUESTION PERIOD
There were no questions.

4. ADOPTION OF MINUTES OF THE MEETING HELD ON DECEMBER 4, 2014 (2 MIN)
It was moved by Suzanne de Jonge, seconded by Marco Lombardi and resolved that the minutes
be adopted as presented.

Vote: 14-0-2 Motion Carried
(M. Ellenbogen, R. Berger, E. Egan, C. Saucier & |I. Baas not present)

M. ELLENBOGEN & R. BERGER ARRIVED AT 7:16 PM
E. EGAN ARRIVED AT 7:18 PM
|. BAAS & C. SAUCIER ARRIVED AT 7:20 PM

5. BUSINESS ARISING FROM THE MINUTES
5.1 PARENT SURVEY — UPDATE
Parent Survey Proposal EMSB Central Parents’ Committee

Context: On November 13, 2014, RPC 3 adopted a proposal to conduct a formal survey of all
parents within the region to determine what their priorities are in terms of their children's
education and the future of the EMSB. This is especially important in the wake of the recent
elections, as candidates unanimously spoke of the importance of consulting with parents, and
improving relationships with the parent body in general, and with parent governance in particular.
The information gathered through a survey like this could be invaluable.

Through our discussions around the table, members realized this project would be equally useful
to the other regions, and to CPC as a whole. RPC members strongly suggest that it could be a
project for the CPC Long Range Planning subcommittee. RPC 3 subsequently made the
proposal to the CPC executive, who brought it forward to the complete CPC membership at its
December 2014 meeting.

Benefits

o Further establish the CPC as the primary resource and outlet for parent action within the
EMSB network, positioning it as an active player within school board governance.

e Continue building our public presence previously established through the Meet-the-
Candidate debates in October 2014.

e Provide true data to guide proactive CPC efforts in the future, highlighting issues and areas
of current parental concern.

¢ Reinforce among key administrators and the Council of Commissioners the CPC'’s role as
the primary contact point for honest and accurate parental feedback.

e Provide benchmarks for future evaluations of CPC effectiveness.



Risks

e Creating expectations among the parent body for actions or projects that the CPC lacks the
expertise or resources to accomplish.

e Undertaking costs beyond those that the CPC can realistically pay considering the limited
resources available to the committee.

e Taking on a project that requires more labour and effort than can be realistically offered by
parent volunteers.

e Alienating Governing Boards, the EMSB Administration and the Council of Commissioners
who may feel that such a direct survey may undermine their own efforts to engage EMSB
stakeholders.

Survey: A multi-question multiple-choice survey for parents to be sent to all households in the
EMSB network. Surveys would be distributed on paper, with an online version made available
through the SurveyMonkey Web platform. One survey per family per school will be accepted to
ensure fairness, and the results will serve as a benchmark for further analysis.

The survey will be 10-15 questions in length, including one open-ended question. Many
questions will ask respondents to rate their agreement with key statements that will be provided
(Likert Scale), while others will either ask for parents to choose one response from among a
number of options, or to select all the options that apply to them. A section of questions will also
focus on how parents receive information about the school board and its activities.

It is important to note that this is not a political survey designed to judge approval of the actions
of commissioners or school administrators, nor is it designed to address issues within specific
schools.

Results will be categorized by the following demographic information:
School Name

School Type (Elementary, Secondary, Alternative)

Administrative Region

Grade/Cycle

Preparation: A small, efficient working group will be assembled as either a sub-committee of
CPC, or made up of members of the CPC Long-Range Planning Committee. Membership should
be limited to 4 members, with a main coordinator and one delegate from each of the
administrative regions who would act as liaison with each of the three Regional Parents’
Committees. In order to speed preparation, meetings and communications should take place
through email.

Collection and Handling of Responses: Parents would receive the paper survey package via
their children through each EMSB school, distributed as messages are normally distributed in
that school. Responses would be sent by parents back to the school, and would be collected by
each administrative office. The schools would regularly forward the survey responses,
unopened, back to the CPC Office at the EMSB Administration Building via internal mail. CPC
volunteers would then proceed with data entry, opening each survey response and entering the
data individually into the SurveyMonkey platform. All paper responses would then be archived in
case there are questions as to the accuracy of entered data.

Electronic survey respondents will access the survey through our SurveyMonkey Web platform
either by direct URL, Facebook/Twitter link or via the EMSB homepage. The survey will be
password-protected, with only parents receiving passwords, to avoid responses from the general
public that may seek to skew the results. Further, only one response will be accepted per IP
address to ensure that we do not receive duplicate entries from respondents. All data will be
handled automatically by SurveyMonkey.

Approval Process: The complete first draft of the survey, along with connected documents,
should be presented to CPC in January — either at its general meeting or shortly thereafter - for
discussion and approval in concept. Final adoption of the complete survey would take place at
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the February general meeting prior to release. A complete recommended timetable is available
on page 3.

The Central Parents’ Committee retains final approval over all aspects of the survey. While the
working group may consult with other partners as necessary, no other organization/group will
have veto power over content or methods.

Possibilities for Collaboration: In the hope of making such a project a consultative process
from beginning to end, we recommend that the following partnership/collaborative opportunities
be considered during the planning phase. Any partnerships will be conducted with the Central
Parents’ Committee acting as project lead. Joint projects should not be considered, as this effort
must be seen as a parent-driven initiative. Potential partners include:

Council of Commissioners: approaching the Council of Commissioners for support is
desirable, as it will add additional weight and credibility to the survey process, and
commissioners may be encouraged to lend their influence so as to encourage parents to
respond. Approaching the Council will also continue to reinforce the goodwill generated between
the CPC and Council since the election. The CPC can openly offer to share results with the
Council of Commissioners. In such a case, the results will be offered to each commissioner on
an equal and impartial basis, distributed by the CPC directly. Council can also be solicited for a
financial contribution to help offset costs.

Regional Parents’ Committees: as the instigators of this project, RPCs also have a role to play
as main contact point between Governing Boards and CPC, as well as providing a further bank
of volunteers through non-CPC Parent Delegates. RPCs can also identify regional issues as a
basis of questions that could potentially resonate across the entire parent body. Further, RPCs
may be an additional source of funding for this project, should they chose to dedicate a small
portion of their available budget towards the survey initiative.

Non-CPC Parent Delegates: to encourage engagement by parent representatives who are not
necessarily delegates to CPC, those representatives will be directly solicited to offer suggestions
to the working group in terms of questions and topics that may be of concern to their particular
schools. Should there be a consensus of the value of these topics across the EMSB network, the
working group can choose to include such questions in the survey.

Governing Boards: delegates can engage EMSB Governing Board by informing them of the
project and soliciting suggestions as to the types of questions that should be asked. Governing
Board support will also be vital in ensuring the highest number of results when the survey is in
the field

Timetable: To be most effective, we suggest that such a survey be launched to the parent body
in February, so that all survey responses can be collected before the March break. This would
ensure that we can capitalize on as much momentum as possible coming from the recent
election results. Planning would have to take place during December and January, building in
appropriate time for proper approvals.

Item Description Date
Concept Approval Approval at regular CPC meeting December 4
Cost Approval Approval by resolution at regular January 8
CPC meeting at EMSB Admin
Building
Resolution of Support Adoption of resolution by EMSB January 28
Council of Commissioners for the
survey
Survey Approval Final approval by resolution at February 5
regular CPC meeting at LMAC
Launch of Survey Full launch with survey packages February 9

sent for distribution in all schools




Item

Description

Date

Joint Support Message
from Governing Board

A personalized message of support
from the Governing Board chair in
each school. Draft provided by CPC.

February 16

Final Reminder Message from CPC to all parents February 23
Message within the network reminding of the

deadline to submit survey responses.
Reminder of Survey In CPC Council of Commissioners February 25
Deadline report, encourage all parents to

respond to survey as soon as

possible. Mention interim response

rate.
Survey Response Formal deadline for survey February 28
Deadline responses. Online answers
Spring Break Schools closed across entire EMSB March 2 -

March 6

Preliminary Results PowerPoint presentation at regular March 12
Presentation March CPC meeting at LMAC
Thank You Message Message from CPC to all parents March 16

within the network with an overview
of preliminary results and a
description of where to download the
complete report.

Budget: Beyond the labour required, each communications tactic requires a financial investment
by the Central Parents’ Committee, as follows:

Item Description Cost
Paper Survey Quantity: ~ 20,000.  Multi-page  survey TBD
Package document (stapled) with cover letter, sorted

and packaged according to enrollment at

each school/centre. Survey itself should be

printed on coloured paper, to differentiate

from cover letter. Surveys will be distributed

in pre-printed envelopes, which can be used

by participants to return their responses to

ensure confidentiality.
Online Survey SurveyMonkey Silver level account for 1 $240
Fees year, to act as online platform for electronic

surveying and took for manual input of paper

survey responses and presentation of

results.
Final Reminder Quantity: 20,000. Half-page reminder notice, TBD
Message sorted and packaged in cellophane/boxes

according to enrollment at each

school/centre for easy distribution.
Thank You Quantity: 20,000. Full-page notice printed on TBD
Message same color paper as survey, sorted and

packaged in cellophane/boxes according to
enrollment at each school for easy
distribution.

The estimates above do not include applicable taxes.

For all expenses beyond $2,000 — and to reduce the contribution of CPC to an amount below
that level — possible financial contributions by partners should be investigated, as outlined above.

Frequently Asked Questions

Why survey all parents?



In plain terms, the most effective way of getting an accurate snapshot of the perspectives and
views of the parent body directly is to ask them. The survey will offer precision on the opinions of
parents on key issues, and differentiate between issues highlighted in the school board elections
— where electors may not necessarily be parents of children within the EMSB network — and the
true concerns of EMSB parents.

As the primary voice of parents within school board governance, the CPC has a responsibility to
consult with the parent body and act on issues that the parent body deems important. The
survey is a vital data collection tool to help in doing that.

Why not do the survey entirely electronically?

Families within the EMSB with lower incomes do not necessarily have access to a computer at
home, and an entirely electronic survey would risk excluding this portion of our community. In
some schools, particularly inner-city schools, this can include a large proportion of families. As
the CPC represents all parents, it is especially important to ensure that this significant project
accurately reflects all segments of the parent body. Otherwise, it is not an appropriate snapshot.
As such, the investment into paper materials for all remains the most effective way to reach
everyone.

Why include an electronic version? Isn’t that more work for nothing?
To ensure the highest number of respondents, we must take into account that most parents are
very electronically savvy. Providing them with the convenience of answering the survey online is
more likely to motivate them to respond. The use of an electronic platform for the collecting of
results also reduces that amount of manual labour required for data entry.

Why limit the survey to 10-15 questions? Is that going to be enough?

It is important to be precise about the issues, and not to leave the impression that the Central
Parents’ Committee is capable of addressing all challenges within our network. The length of the
survey will also ensure that respondents will not be discouraged or confused by answering too
many questions, while still leaving the impression that there is enough information being
collected to be useful and worth their precious time.

It was moved by Pietro Mercuri, seconded by David Benoit and unanimously resolved to allocate
up to 2,500% of the CPC budget to begin the parent survey project.

Vote: 21-0-0 Motion Carried

Andrew Ross asked for three representatives from Region 1, 2 and 3 to begin the survey with
him. Pietro Mercuri, Suzanne de Jonge and Eamon Egan volunteered.

5.2 MATH 414
Andrew Ross advised members that the MELS is responding to the Math 414 and are making
changes to the program for September of 2015 in response to the problems that occurred
with the final exams.

5.3 STE- CATHERINE DE SIENNE
It was moved by Andrew Ross, seconded by Isabelle Baas and resolved to accept the
amendments to the draft resolution being reverse the last two whereas and add in the fourth
whereas special needs and or at-risk teens.

Vote: 20-1-0 Motion Carried

Resolution — Central Parents’ Committee
Standing Up for Focus/Outreach High Schools

WHEREAS all students, regardless of school board and background, are entitled to pursue
education in a safe and healthy environment.



WHEREAS in the spirit of community cooperation and good neighbourliness, the English
Montreal School Board has offered two viable spaces to help temporarily relocate students
of Ste-Catherine-de-Sienne, an elementary school of the Commission scolaire de Montréal,
after a significant infestation of mould was discovered that puts the entire school population
at risk.

WHEREAS the EMSB options were summarily rejected, and the Ste-Catherine-de-Sienne
parent body has launched a petition to force the handover of Focus/Outreach Alternative
High School on Coronation Avenue.

WHEREAS the efforts of Focus/Outreach High School have created a positive and
beneficial educational environment for special needs and or at-risk teens that further
contributes to the EMSB's overall high success rate.

WHEREAS Focus/Outreach High School houses a vulnerable at-risk and/or special needs
teenaged population who may instead choose to drop out of school rather than be relocated
to another facility.

It is moved by Andrew Ross and seconded by Cynthia Dudley that the Central Parents’
Committee calls on the parents of Ste-Catherine-de-Sienne to immediately stop attempts to
force the handover of Focus/Outreach High School and displacement of its student
population.

Further, we ask that the CSDM immediately reconsider previous options — or other possible
alternatives within their own network - so that the students of Ste-Catherine-de-Sienne may
be relocated as soon as possible, rather than waiting until the new school year, to halt their
exposure to poor air quality due to mould.

Vote: 21-0-0 Motion Carried

6. NEw BUSINESS
6.1 "MELS" PROPOSED AUSTERITY MEASURES (TEACHER SALARY FREEZE, CLASSROOM SIZE, ETC...)
The members briefly discussed the issue on the proposed measures that MELS has voiced
concerning measures of cost reduction in the public sector.

6.2 COALITION OF PARENT COMMITTEES
Andrew Ross advised the members that EPCA (English Parents Committee Association)
invited the EMSB and all the English Boards CPC Chairs and Vice Chairs regardless of their
association to a Federation to a meeting where it was proposed that they all work together
with regard to the compressions being proposed by MELS on School Boards especially those
that will affect the English School Boards of Quebec.

It was moved by Giovanni Goffredo, seconded by Serena Capplette and unanimously
resolved that the EMSB CPC join the coalition of parents of the English Boards and work
together on the possible compressions proposed by MELS on School Boards.

Vote: 21-0-0 Motion Carried

6.3 COMMUNICATIONS — CPC INFORMATION ON THE EMSB WEBSITE
Andrew Ross expressed to the members that the CPC page on the EMSB website should
contain more information and be more of a resource for parents. He asked for volunteers to
come up with new material to post.

Volunteers: Marco Lombardi (will head the sub-committee), Giovanni Goffredo, Julian Hung
and Suzanne de Jonge

7. COMMITTEE REPORTS
7A. REGIONAL COMMITTEE REPORTS
RPC 1- had a social and discussed a survey of school fees



RPC 2- had a social and discussed the parent survey from CPC
RPC 3- had a social and discussed the situation with Ste-Catherine de Sienne and E-
Cigarettes

7B. PARENT COMMISSIONERS’ REPORT
Topics discussed was the approval of the consultation with the Outreach network and there
was a presentation on the partnership agreement with MELS.

7c. TREASURER’S REPORT
There is a balance of 7, 759.34%.

7D. CPC SUB-COMMITTEE ON LONG RANGE PLANNING REPORT
The committee is waiting for documents that were requested and will meet following.

7E. FCPQ
A conference is scheduled for January 23" and 24".

8. BOARD COMMITTEE REPORTS (PLEASE SUBMIT YOUR WRITTEN REPORTS)
8A. EDUCATION COMMITTEE
There has been no meeting.
8B. EDUCATIONAL POLICIES COMMITTEE
The major topic was how to handle international students.
8C. FINANCE & LEGISLATION COMMITTEE
See written report from Hannu Jailos.
8D. ADVISORY COMMITTEE ON ADULT EDUCATION AND VOCATIONAL SERVICES (AEVS)
Meeting is scheduled for January 21%.
8E. ADVISORY COMMITTEE ON SPECIAL EDUCATION SERVICES (ACSES)
Meeting is scheduled for January 13",
8F. ADVISORY COMMITTEE ON TRANSPORTATION
No report.
9. CORRESPONDENCE
There was no correspondence.
10. VARIA
There was no varia.
11. SECOND PuBLIC QUESTION PERIOD
There were no questions.
12. DATE OF NEXT REGULAR MEETING — February 5, 2015 at Laurier Macdonald High School
DATE OF NEXT EXECUTIVE MEETING — (Monday before Council Meeting) — January 26, 2015
13. ADJOURNMENT
It was moved by Caleigh Saucier, seconded by Laura Saragosa and unanimously resolved
that the meeting be adjourned at 10:02 pm.
Vote: 21-0-0 Motion Carried
Pietro Mercuri Brigida Sellato
Chairperson Communications Consultan/Secretary



Report to the CPC on the Audit and Finance Committee
Meeting held on December 10, 2014.

Items discussed:

1. Budget Transfers
e Small transfers to cover accounts with higher expenses from accounts with potential

surpluses

2. EMSB Foundation
e Chair of the committee would like the Foundation to be more active in raising funds for the

EMSB

3. Audit Sub-Committee
e Chair would like the Audit part of the A&F Committee to take place from 4 p.m. with the
Finance part of the A&F Committee from 5 p.m.
e The Audit part of the meeting would have a limited number of attendees: it seems that
observers would be excluded; the status of the Parent Commissioner needs to be clarified as
he was not included in the initial oral list of participants

4. Participation by Influential Outsiders
e the Chair would like to invite / involve influential outsiders that could potentially help the
EMSB monetarily

Respectfully submitted,
Hannu Jailos



