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Meeting #05 2014-2015

MINUTES OF A MEETING OF THE CENTRAL PARENTS' COMMITTEE
HELD IN THE LIBRARY ROOM OF THE LAURIER MACDONALD HIGH SCHOOL BOARD, 7355

VIAU, MONTREAL ON THURSDAY, FEBRUARY 5, 2015 AT 7:00 P.M.

A meeting of the Central Parents’ Committee held in the Library Room of

Laurier Macdonald High School Board on Thursday, February 5, 2015 at 7:00 p.m.
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OPENING REMARKS
The Chair welcomed everyone and called the meeting to order at 7:05 pm.

APPROVAL OF THE AGENDA (2 MIN)
It was moved by Cynthia Dudley, seconded by Isabelle Baas and unanimously resolved that the
agenda be adopted with the following additions;

5.3 E-Cigarettes Survey Results

6.4 Special Needs

6.5 Parents for Wagar Meeting

10.1 Gatorade Pitbulls — Outreach Basketball Team

Vote: 20-0-0 Motion Carried

2.1 PRESENTATION: EXAM RESULTS- S. FURFARO, DIRECTOR, PEDAGOGICAL SERVICES
Mrs. Sandra Furfaro presented to the members the exam results for the EMSB on the
subjects of Math and History. The members were pleased to see that the EMSB students are
excelling in the subjects regionally and provincially.

2.2 PRESENTATION BUDGET BUILDING PROCESS- L. NASSIVERA, DIRECTOR, FINANCIAL SERVICES
Mrs. Livia Nassivera presented the budget building process for 2015-2016 to the members
and highlighted the changes to the document. She also informed members on the steps the
EMSB has taken with their equilibrium plan to address the deficit. She asked that responses
be submitted by March 13™.

FIRST PuBLIC QUESTION PERIOD
A question was asked with regard to the EMSB offering online payments for parents and having
cafeteria order forms online.

ADOPTION OF MINUTES OF THE MEETING HELD ON JANUARY 8, 2015 (2 MIN)
It was moved by Manon Belisle, seconded by Caleigh Saucier and resolved that the minutes be
adopted as presented.

Vote: 20-0-0 Motion Carried

BUSINESS ARISING FROM THE MINUTES

5.1 PARENT SURVEY — APPROVAL
The draft survey has not yet been completed, as the working group continues to consult on
the content and phrasing of questions. The deployment timeline has therefore been delayed
until after March break. The working group continues to speak to potential partners who
would be willing to work together on this project and help offset distribution costs.

After the Board meeting there may be some questions that the Administration might
recommend to do a joint survey as a proactive way to see what the parents are looking for.

5.2 STE- CATHERINE DE SIENNE- UPDATE
Andrew Ross informed the members that the CSDM will be using their own school, St.
Raymond to house the Sainte-Catherine-de-Sienne students in September.

9:05 PM BENNY BERNETI LEFT

5.3 E-CIGARETTES SURVEY RESULTS
The survey on Facebook regarding the use of e-cigarettes resulted in only 16 responses.
The respondents were very much in agreement that e-cigarettes should be treated as
regular cigarettes and banned from schools.



6. NEw BUSINESS
6.1 CONSULTATION: 2016-2017 ScHOOL CALENDAR
It was moved by Hannu Jailos, seconded by Suzanne de Jonge and unanimously resolved
that the School Calendar for 2016-2017 be accepted as presented.

Vote: 19-0-0 Motion Carried

6.2 CONSULTATION: BUDGET BUILDING PROCESS 2015-2016
The item was tabled to the next meeting in order to hear from the regions.

6.3 CONSULTATION: ARTICLE 240 STATUS FACE & MIND
It was moved by Isabelle Baas, seconded by Todd Roberts and unanimously resolved that
the 240 Status for MIND and FACE Schools be accepted as presented.

Vote: 19-0-0 Motion Carried

6.4 SPECIAL NEEDS
Concerns were brought forward at the executive meeting from the ACSES representative
about what the government is removing from the special needs teachers. CPC is looking to
draft a letter asking the MELS to stop the measures against special needs. Roma Medwid
advised the members to wait a little until more information comes to the foreground as at this
time negotiations are taking place.

6.5 PARENTS FOR WAGAR MEETING
There is a general meeting scheduled for February 7" at the Aquatic Centre and some
representation from CPC should attend to observe.
George Varelas and Suzanne de Jonge volunteered to attend.

7. COMMITTEE REPORTS
7A. REGIONAL COMMITTEE REPORTS
RPC 1- the meeting was cancelled.
RPC 2- the meeting was cancelled.
RPC 3- discussed the survey and passed the resolution supported the Outreach/Focus
School

7B. PARENT COMMISSIONERS’ REPORT
The Audit and Finance committee has been split into two committees and a parent
commissioner has been added to the composition. At the QESBA, the members met with the
Minister.

7c. TREASURER’S REPORT
There is a balance of 4, 836.68%

7D. CPC SUB-COMMITTEE ON LONG RANGE PLANNING REPORT
Have not met as yet.

7e. FCPQ
A new president, Corinne Payne was elected and the workshops that took place went well.

8. BOARD COMMITTEE REPORTS (PLEASE SUBMIT YOUR WRITTEN REPORTS)
8A. EDUCATION COMMITTEE
Discussed the Auditor General’s report on School success.

8B. EDUCATIONAL POLICIES COMMITTEE
Discussed the math exam results and the article 240 renewal.

8C. FINANCE COMMITTEE
See attached report from Hannu Jailos and George Varelas.



8D. ADVISORY COMMITTEE ON ADULT EDUCATION AND VOCATIONAL SERVICES (AEVS)
See attached report from Todd Roberts.

8E. ADVISORY COMMITTEE ON SPECIAL EDUCATION SERVICES (ACSES)
There was a presentation on KIDZ, TEVA, Budget Building Process and a discussion on
continuing education for students over 21 years.

8F. ADVISORY COMMITTEE ON TRANSPORTATION
No meeting as yet.

9. CORRESPONDENCE
There was no correspondence.

10. VARIA
10.1 GATORADE PIT BULLS — OUTREACH BASKETBALL TEAM
Serena Capplette shared the video of the Outreach students who formed a basketball
team and were sponsored by Gatorade in the video of their story. Brigida Sellato will
send a link to the video to the members.
A letter of congratulations will be sent from CPC to the team.

Giovanni Goffredo advised members that Claude Dansereau was selected as the only
principal from Quebec to receive the Learning Partnership award for outstanding
principal. CPC will send a congratulations letter to Mr. Dansereau.

11. SECOND PuBLIC QUESTION PERIOD
There were no questions.

12. DATE OF NEXT REGULAR MEETING — March 12, 2015 at Laurier Macdonald High School
DATE OF NEXT EXECUTIVE MEETING — (Monday before Council Meeting) — February 23, 2015

13. ADJOURNMENT
It was moved by Andrew Ross, seconded by Laura Saragosa and unanimously resolved
that the meeting be adjourned at 10:00 pm.

Vote: 19-0-0 Motion Carried
Pietro Mercuri Brigida Sellato
Chairperson Communications Consultant/Secretary



Report to the CPC on the Audit and Finance Committee
Meeting held on January 14, 2015.

The day of the meeting, the observers were asked not to attend the audit part of the meeting.
Items discussed:

1. 2013-2014 Financial Results
e Original Budget June 2013 $4.2 million deficit
e Revised Budget June 2014 $2.3 million deficit
e Actual Results $5.3 million surplus or $7.6 million better than June
e  $6.6 million of betterment due to AEVS
2. Accumulated Surplus June 2014
e $45.1 million, of which $17.9 million value of land, $19.6 million in commitments and
restricted initiatives and $7.6 million unrestricted
e MELS view deducts $13.7 million subvention re sick and vacation banks and $17.9 million
land value from $45.1 million surplus, leaving $13.5 million for commitments
e Varying EMSB (and other boards) and MELS perspectives unresolved
3. 2014-2015 Operating Budget Fluctuation
e Original Budget June 2014 $5.2 million deficit
e Revised Budget Dec 2014 $1.6 million deficit after adjustments
e Adjustments: $3.3 million AEVS, $0.3 million Equilibrium Plan and Other
4. 2015-2016 Budget Building Process
¢ Recommendation to Council to send proposed document for consultation
5. Tenders for Courier Services & Reproduction Services
¢ Recommendation to Council to send for public tenders for 2 year contracts
6. Separation of Audit and Finance Committees
e Recommendation to Separate and Revise policy on Audit Committee membership
7. Tenders for Ipads / Tablets
e Unsuccesful in getting tenders (Treasury Board requires a group purchase)

Respectfully submitted,
Hannu Jailos & George Varelas
AEVS Report
Submitted by Todd Roberts

There was no quorum at the meeting at St Pius Centre

The agenda included upcoming trips to China March — April, November -December Taiwan and
Australia to solicit new students for AEVS

Request for Entente from New Frontiers School Board for Residential and Commercial Drafting (DEP
5750)

Request for Entente from Sir Wilfred Laurie School Board for Computing Support (DEP 5729)
Business arising from previous minutes
Sites of Welding & Fitting and Automobile Mechanic Search is still ongoing

Dormitory project on going there is a seniors residence currently in building



