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Meeting #07 2014-2015 
 

MINUTES OF A MEETING OF THE CENTRAL PARENTS’ COMMITTEE 
HELD IN THE LIBRARY ROOM OF THE LAURIER MACDONALD HIGH SCHOOL BOARD, 7355 

VIAU, MONTREAL ON TUESDAY, MARCH 31, 2015 AT 7:00 P.M. 
 
 

A meeting of the Central Parents’ Committee held in the Library Room of  
Laurier Macdonald High School Board on Tuesday, March 31, 2015 at 7:00 p.m. 

 
 

Members of the Committee 
 

Present: Education Division 1: Mario Bentrovato 
(RPC 1)  Benny Berneti  

    Pietro Mercuri 
    Todd Roberts 
     Laura Saragosa 

Jason Trudeau 
 
  Education Division 2: Richard Berger  
  (RPC 2)  Manon Belisle 
     Giovanni Goffredo 
     George Varelas 
 
  Education Division 1: Suzanne de Jonge 

(RPC 3)   Cynthia Dudley 
     Hannu Jailos 
     Andrew Ross 
 

ACSES:  Isabelle Baas 
 
 
Also Present: Roma Medwid, Deputy Director General, EMSB 
  Brigida Sellato, Communications Consultant, EMSB 
 
 
Guest  Dr. Christoph Haug, Marie-Curie Fellow at the University of Montreal 
 
 
Regrets: Education Division 1: Marco Lombardi 

(RPC 1) 
 

Education Division 1: David Benoit 
  (RPC 3)   Mark Ellenbogen  

Julian Hung 
 
Education Division 2: Eamon Egan  

  (RPC 2)  Caleigh Saucier 
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1. OPENING REMARKS 
The Chair welcomed everyone and called the meeting to order at 7:08 pm. 

 
2. APPROVAL OF THE AGENDA (2 MIN) 

It was moved by Isabelle Baas, seconded by Manon Belisle and unanimously resolved that the 
agenda be adopted with the following addition; 
 
6.3 Audit Committee Follow-up 
 
Vote: 11-0-0 (S. Capplette, C. Dudley, S. De Jonge & A. Ross not present)  Motion Carried 

 
2.1  PRESENTATION: DR. CHRISTOPH HAUG RESEARCH PROJECT  

Christophe Haug presented to the members his research project that would involve observing 
CPC meetings.  See attached report. 

 
3. FIRST PUBLIC QUESTION PERIOD  

There were no questions. 
 

7:26 pm S. Capplette and Cynthia Dudley arrived. 
 

4. ADOPTION OF MINUTES OF THE MEETING HELD ON MARCH 12, 2015 
It was moved by Isabelle Baas, seconded by George Varelas and resolved that the minutes be 
adopted with minor spelling corrections. 
 
Vote: 13-0-0 (S. De Jonge & A. Ross not present)  Motion Carried 
 

5. BUSINESS ARISING FROM THE MINUTES 
5.1  PARENT SURVEY – APPROVAL  

The members briefly discussed the survey and how to get it out to the parents within the 
budgetary constraints.  Andrew Ross informed the members that a message was sent to 
Mr. Stocker and he is awaiting a reply. 
 
Suggestions were made regarding the survey, such as; 

 Getting the regions to contribute monetarily 
 Using the EMSB mass notification system 
 Using Facebook 
 Using the EMSB website 
 Giving copies as needed rather than copies for all 
 Putting notices in the monthly school mailings 
 Emailing the survey (some schools have a mass contact list) 

 
The chair asked that CPC wait until April 10th for a reply and following that make a decision 
regarding the distribution of the survey. 
 
 

7:37 pm S. de Jonge arrived. 
 

6.  NEW BUSINESS 
6.1  END OF YEAR SOCIAL 

The members agreed to hold the social at St. Pius X as they did last year, inviting the regions 
to join them.  An invitation will also be extended to Roma Medwid, Paola Miniaci and Joanne 
Charron.  The date of the social will be June 4th at 6:30 pm.  

 
6.2 ALLOCATIONS 

The members had a brief discussion on the allocations for the members.  Seeing that the 
budget is being reviewed for the survey the item was tabled until the next meeting. 
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6.3 AUDIT COMMITTEE FOLLOW-UP 
It was moved by Mario Bentrovato, seconded by George Varelas and unanimously resolved 
that the item be discussed in camera at 8:00 pm. 

 
Vote: 14-0-0 (A. Ross not present)    Motion Carried 
 
Roma Medwid, Brigida Sellato and Christophe Haug left the room. 
 

8:05 pm A. Ross arrived 
 
It was moved by Isabelle Baas, seconded by Manon Belisle and unanimously resolved that 
the meeting return from in camera at 8:47 pm. 

 
Vote: 15-0-0       Motion Carried 
 

The members returned to item 5.1 to continue discussion now that Andrew Ross arrived. 
 

9:27 pm Mario Bentrovato left 
 

7. COMMITTEE REPORTS 
7A. REGIONAL COMMITTEE REPORTS 

The regional meetings were cancelled in March. 
 

7B. PARENT COMMISSIONERS’ REPORT  
The item was discussed in 6.3. 
 

7C. TREASURER’S REPORT 
There is a balance of 4, 652.70$ 
 

7D. CPC SUB-COMMITTEE ON LONG RANGE PLANNING REPORT 
A meeting is being scheduled.  The information that was asked for was received by the 
members from the Board. 
 

7E. FCPQ 
The last conference dealt with special needs issues.  The annual workshop in May is coming 
up.  Suzanne de Jonge and Serena Capplette would like to attend.  The budget situation will 
determine how many people CPC will sponsor to the workshop. 
 

8. BOARD COMMITTEE REPORTS (PLEASE SUBMIT YOUR WRITTEN REPORTS) 
8A. EDUCATION COMMITTEE 

The meeting was cancelled. 
 

8B. EDUCATIONAL POLICIES COMMITTEE  
Items discussed were the virtual library and camptasia, a video production program. 
 

8C. FINANCE COMMITTEE 
See attached report from Hannu Jailos and George Varelas. 
 

8D. ADVISORY COMMITTEE ON ADULT EDUCATION AND VOCATIONAL SERVICES (AEVS) 
 See attached report from Todd Roberts. 
 
8E. ADVISORY COMMITTEE ON SPECIAL EDUCATION SERVICES (ACSES) 

Items discussed were the special education policy, transportation issues, 21 years and over 
education, and the collective agreement. 

 
8F. ADVISORY COMMITTEE ON TRANSPORTATION  

No report. 
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9. CORRESPONDENCE 
 The chair received the Home & School newsletter. 
 
10. VARIA 
 There was no varia. 

  
11. SECOND PUBLIC QUESTION PERIOD  

A question was asked regarding the years of volunteers.  Usually if there is a discrepancy the 
parent will go to the principal to let them know and the school will inform Communications for he 
event 

 
12. DATE OF NEXT REGULAR MEETING – Thursday, May 7, 2015 at Laurier Macdonald High School 

DATE OF NEXT EXECUTIVE MEETING – (Monday before Council Meeting) – April 20, 2015, the 
executive will move to the head office. 

  
13. ADJOURNMENT  

It was moved by Isabelle Baas, seconded by Manon Belisle and unanimously resolved that 
the meeting be adjourned at 10:00 pm. 
 
Vote: 14-0-0       Motion Carried 

 
 
 
 
 

_________________________________  _________________________________ 
Pietro Mercuri      Brigida Sellato 
Chairperson      Communications Consultant/Secretary 
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A brief introduction for participating organizations 
 

 
The researcher  

Christoph Haug is a Senior Lecturer in Social  
Psychology at the University of Gothenburg (Sweden) and currently visiting the Department of 
Communication at the University of Montreal where he works with Professor  
François Cooren and his research group on Language, Organization and Governance. This research 
group specializes in research and training in organizational communication, especially meetings and 
other forms of face-to-face communication.  
Christoph can be contacted at (514) 895-6500 or at christoph.haug@umontreal.ca.  

Aim of the study  
The project is called “Meeting Governance” because it is interested in both meanings of the term: 
firstly, how meetings are governed and, secondly, how are meetings used to govern larger processes, 
such as a project. Meetings seem to be of particular importance in interorganizational projects, 
especially in the early phases of such projects, when the parameters of the project have not yet been 
clearly defined and routines are not yet established. In such situations, meetings are often the only 
way of finding out what is going on and how to proceed in the collaboration. This research project 
therefore studies face-to-face meetings in interorganizational collaboration in order to understand 
the role of these meetings for the creation and maintenance of the collaborative process. More 
specifically the research aims to understand under what conditions the collaboration flourishes and 
when it declines.   

Studying meetings in which your organization is involved  
In order to conduct this study, Christoph would like to participate in a series of meetings which 
involve three or more organizations. In order to work with accurate data and to avoid 
misunderstandings of what is being said, he would also like to record these meetings wherever 
possible.1   

After about 10 meetings, Christoph will ask some or all meeting participants for (individual) interviews 
in which they reflect about the collaborative process so far, identifying important moments, failures 
and successes, as well as other reflections about their work. This interview would take about ½ to 
1½ hours, depending on how much the interviewee wants to tell.   
Christoph will never interrupt a meeting but rather be a “fly on the wall”. He may approach participants 
informally during breaks or after a meeting to ask for a clarification of something that was discussed 
at the meeting. The interference with the ongoing work will therefore be minimal and little or none of 
the participant’s time will be used. However, Christoph is always open to discuss various aspects 
of the meetings with individual participants who are interested in the matter.  

 
Service to the participants  

Having studied meetings in various organizations for several years, Christoph is also keen to assist 
participants in better understanding and improving their meetings and collaborative processes 
in return for letting him participate in these meetings. If participants are interested in such feedback, 
they should advise Christoph what aspects of their meetings they are interested to learn more about. 
Christoph will then consider these questions during his analysis and provide feedback and answer 
questions in one or more feedback sessions.   

                                                           
1 The research project has been reviewed and approved by the ethics committee of the University of Montreal, 
which means that the privacy of all individuals will be fully respected and the all information obtained will be 
treated confidentially. Participants have the right to object to the recording and/or the participation of the 
researcher at any time. More information on the informed consent procedure is available from the researcher.  
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The format of these sessions would usually include a presentation and analysis of short clips from the 
recorded meetings, allowing participants to see their meetings in a new light and discover aspects of 
their collaboration that they may not have been aware of before. The exact content of a feedback 
session will depend on the questions raised by the participants.  
Regardless of whether or not participants are interested in such a customized feedback session, 
Christoph will provide them with a copy of the study’s general findings. 
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Report to the CPC on the Finance Committee  
Meeting held on March 18, 2015.  
 
Items discussed: 
 
1.  Mobile Phone Services 

 Analysis shows $7,481 in extra charges in the period from July to Dec. 2014 
 About $25 extra per person for 172 phones 
 Users being educated to reduce costs (e.g. by connecting to wi-fi when available) 

 
2.  Budget Transfers and Additions 

 $26,336 for violence prevention budget from reserves 
 $30,000 for computer replacement from enterprise resources portal budget 
 $156,697 for reading in schools program (MELS requirement to 45% co-spend) 
 $63,000 for CAT IV testing from a possible surplus in pedagogical services budget 
 $500,000 for preventive maintenance  
 $150,000 to cover lower cross-charges for trades involved in preventive maintenance 

  
3.  Financial Equilibrium Plan – Recommendation to Council 

 Remove savings from network, twinning & co-habitation as per Council motion 
 Additional surplus from AEVS and gain on sale of 5 residences 
 Other minor adjustments (+/-) to achieve balanced budget by 2016-17 

 
4.  Requests for Public Tender – Recommendation to Council  

 Operational contracts (e.g. grass cutting, snow removal, garbage collection) 
 Bank of Architects for 5 years 
 Air quality Detection 
 Natural Gas for heating 

 
5.  Six Month Review & 2014-2015 Operating Budget Fluctuation 

 After review of first 6 months, adoption of required changes and equilibrium plan  
 Revised Budget as of March 2014: $2.0 million SURPLUS after adjustments; the Budget 

submitted to MELS in September was a deficit of $5.2 million 
 Adjustments:  $4.4 million AEVS, $(0.65) million Material Resources $(0.2) million Other 

departments 
 
Respectfully submitted, 
Hannu Jailos & George Varelas 
 
 
 
 
March 19 2015 St Pius Career Center 
 
Governance Committee Profile was presented  
 
AEVS projected revenues and Expenses 2014-2015 
Total Revenues $49,334,650  
Expenses $42,796,594  
Surplus $12,902,014 
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Updated AEVS and Organizational Chart and Job description was presented. 
 
Dormitory project is ongoing meeting with architect for restructuring buildings 
 
Facility update concerning the following Vocational Training programs 
Automobile Mechanics and Welding and Fitting working on a lease for the old  
 
Leons furniture store on Grand Prairie this building will be big enough to take the overflow of the  
Automobile Mechanics and the new location for the Wielding and Fitting programs and still have 
enough room for expansion. 
 
2 Schools are in the beginning process for name change 
Shadd Business Center to Shadd Health & Business Center 
St. Pius X Career Center to Pius Culinary & Business Center 


