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Meeting #06 2014-2015 
 

MINUTES OF A MEETING OF THE CENTRAL PARENTS’ COMMITTEE 
HELD IN THE LIBRARY ROOM OF THE LAURIER MACDONALD HIGH SCHOOL BOARD, 7355 

VIAU, MONTREAL ON THURSDAY, MARCH 12, 2015 AT 7:00 P.M. 
 
 

A meeting of the Central Parents’ Committee held in the Library Room of  
Laurier Macdonald High School Board on Thursday, March 12, 2015 at 7:00 p.m. 

 
 

Members of the Committee 
 

Present: Education Division 1: Mario Bentrovato 
(RPC 1)  Benny Berneti  

    Marco Lombardi 
Pietro Mercuri 

    Todd Roberts 
     Laura Saragosa 

Jason Trudeau 
 
  Education Division 2: Richard Berger  
  (RPC 2)  Manon Belisle 
     Eamon Egan  

Giovanni Goffredo 
     Caleigh Saucier 
     George Varelas 
 
 
  Education Division 1: David Benoit 
  (RPC 3)  Suzanne de Jonge 

Cynthia Dudley 
     Mark Ellenbogen 
     Hannu Jailos 
     Andrew Ross 
 
 

ACSES:  Isabelle Baas 
 
 
Also Present: Robert A. Stocker, Director General, EMSB 

Roma Medwid, Deputy Director General, EMSB 
  Brigida Sellato, Communications Consultant, EMSB 
 
 
Regrets: Education Division 1: Julian Hung 
  (RPC 3)  
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1. OPENING REMARKS 
The Chair welcomed everyone and called the meeting to order at 7:08 pm. 

 
2. APPROVAL OF THE AGENDA (2 MIN) 

It was moved by Jason Trudeau, seconded by Benny Berneti and unanimously resolved that the 
agenda be adopted with the following changes; 
 
Move item 6.1 before the approval of the minutes and speak to it in camera asking Mr. Stocker 
and Ms. Medwid to leave for the discussion. 
 
Vote: 16-0-0       Motion Carried 

 (E. Egan, C. Saucier, S. de Jonge, A. Ross, G. Varelas not present for vote) 
 
6.1 CONSULTATION: ADMINISTRATIVE ORGANIZATION CHART 2015-2016 

Mr. Stocker spoke to the members on the proposed changes to the organization chart and 
answered questions.  The members will discuss the item and make their recommendations at 
the end of the meeting. 
 

3. FIRST PUBLIC QUESTION PERIOD  
There were no questions. 
 

BETWEEN 7:20 PM AND 7:30 PM E. EGAN, C. SAUCIER, S. DE JONGE, A. ROSS, G. VARELAS ARRIVED 
AT 7:30 PM R. BERGER LEFT 
 
4. ADOPTION OF MINUTES OF THE MEETING HELD ON; 

A) FEBRUARY 5, 2015 (REGULAR MEETING) 
It was moved by Isabelle Baas, seconded by Caleigh Saucier and resolved that the minutes be 
adopted as presented. 
 
Vote: 20-0-0       Motion Carried 
 
B) FEBRUARY 18, 2015 (SPECIAL MEETING) 
It was moved by Suzanne de Jonge, seconded by Isabelle Baas and resolved that the minutes be 
adopted as presented. 
 
Vote: 13-0-7       Motion Carried 

 
5. BUSINESS ARISING FROM THE MINUTES 

5.1 Consultation – Budget Building Process 2015-2016 
Guiding Principles: 

I. Agree- In light of the declining English community the Board should pressure MELS to 
be more flexible in the budget procedures to address the realities and pressure MELS 
to open registration to all students 

II. Agree 
III. Agree 
IV. Agree 
V. Agree  

VI. Agree  
VII. Agree 
VIII. Agree 
IX. Agree 
X. Agree 

XI. Agree 
XII. Agree 
 
It was moved by Suzanne de Jonge seconded by Isabelle Baas and resolved that 
recommended Guiding Principles be accepted. 
 
Vote:  19-0-1       Motion Carried 
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Budget Priorities 
 
1- Increase or at a minimum maintain the funding for literacy and initiate funding for 

numeracy in all cycles. 
 
2- Increase the current staffing ratios, including resource teachers, professionals, CCW’s 

and behavioral technicians taking into consideration services to all students from 
advanced learners to special need students and tailoring services according to 
individual school needs. 

 
3- Increase funding for building maintenance, improvements, security, upgrading projects, 

health and cleanliness, including washroom maintenance, replenishment of hygiene 
products and snow and ice removal in common areas in order to improve the physical 
learning environment for students. 

 
4- Increase an equitable per capita allocation. 

 
5- Technology: continue to improve infrastructure, equipment and professional 

development in order to enhance student learning and success including an increase in 
the number of technicians to maintain the technology systems. 

 
6- Creation of a specific budget for the marketing of all high schools for student retention 

after grade 6 to increase enrolment. 
 
It was moved by Andrew Ross seconded by Caleigh Saucier and resolved that 
recommended Budget Priorities be accepted. 
 
Vote: 19-1-0        Motion Carried 
 

5.2  PARENT SURVEY – APPROVAL  
The members briefly discussed the minor changes to the questions. 
 
It was moved by Suzanne de Jonge seconded by Giovanni Goffredo and unanimously 
resolved that the questions for the elementary and high school surveys be accepted. 
 
Vote: 20-0-0        Motion Carried 
 

It was moved by Jason Trudeau, seconded by Caleigh Saucier and resolved to move CPC in camera 
at 9:40 pm.  Mr. Stocker and Ms. Medwid left the meeting. 
 
Vote: 20-0-0        Motion Carried 
 

6.  NEW BUSINESS 
6.1  CONSULTATION: ADMINISTRATIVE ORGANIZATION CHART 2015-2016 

The members had a brief discussion on the organization chart and formed their 
recommendation. 
 

It was moved by Caleigh Saucier, seconded by David Benoit and resolved to return from in camera at 
9:55 pm. 
 
Vote: 20-0-0        Motion Carried 

 
It was moved by David Benoit, seconded by Jason Trudeau and unanimously resolved that 
Option I of the Organization Chart be recommended based on the information presented to 
CPC. 
 
Vote: 20-0-0       Motion Carried 
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Due to a lack of time the remaining reports were tabled.  
 

7. COMMITTEE REPORTS 
7A. REGIONAL COMMITTEE REPORTS 

The item was tabled. 
 

7B. PARENT COMMISSIONERS’ REPORT  
The members briefly discussed the events that took place at the Board meeting. 
 

7C. TREASURER’S REPORT 
There is a balance of 4, 811.62$ 
 

7D. CPC SUB-COMMITTEE ON LONG RANGE PLANNING REPORT 
 

7E. FCPQ 
The members received a copy of the program for the May conference. 
 

8. BOARD COMMITTEE REPORTS (PLEASE SUBMIT YOUR WRITTEN REPORTS) 
8A. EDUCATION COMMITTEE 

 
8B. EDUCATIONAL POLICIES COMMITTEE  

 
8C. FINANCE COMMITTEE 

See attached report from George Varelas and Hannu Jailos. 
 

8D. ADVISORY COMMITTEE ON ADULT EDUCATION AND VOCATIONAL SERVICES (AEVS) 
 
8E. ADVISORY COMMITTEE ON SPECIAL EDUCATION SERVICES (ACSES) 
  
8F. ADVISORY COMMITTEE ON TRANSPORTATION  

 
9. CORRESPONDENCE 

 
10. VARIA 
 There was no varia. 

  
11. SECOND PUBLIC QUESTION PERIOD  

There were no questions. 
 

12. DATE OF NEXT REGULAR MEETING – Tuesday, March 31, 2015 at Laurier Macdonald High School 
 DATE OF NEXT EXECUTIVE MEETING – (Monday before Council Meeting) – March 23, 2015 
  
13. ADJOURNMENT  

It was moved by Mark Ellenbogen, seconded by Manon Belisle and unanimously resolved 
that the meeting be adjourned at 10:12 pm. 
 
Vote: 20-0-0       Motion Carried 

 
 
 
 
 

_________________________________  _________________________________ 
Pietro Mercuri      Brigida Sellato 
Chairperson      Communications Consultant/Secretary 
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Report to the CPC on the Audit and Finance Committee 
Meeting held on February 11, 2015 

 
Chairman: Mr. James Kromida  
 
Items discussed:  
  

1. Mobile Services:  
There are 203 devices being used at the EMSB. It costs $10 per month for a regular phone plan and 
$30 per month for a smartphone plan. The present contract is up in June. They are in the tendering 
process now. Before June 1st, overage use was not charged. After June 1st, overage use was charged. 
They will look at the overage time used and assess what can be done to avoid extra charges.  

 
2. Credit Cards:  

There are 7 credit cards being used at present. Dir. of Financial Services, Chairman, Deputy Director 
Generals, Director of AVES, Director of Pedagogical Services, Principal of High School of Montreal. 
The cards are for Board uses only. Uses for travel. All purchases must be approved. Director General 
can revoke the cards for misuse. Presently shopping for best offer for credit cards from various banks. 
Any card with rebate programs are preferred. Recommendation to go with RBC Visa Avion card.  
  

3. Recommendation to raise the facilities rental rates for 2015-16 by 1.4%.  
  

4. Authorization to participate in tender for tablet technologies. 450 iOS tablets for schools and 50 for 
administration for a total of 500 units for tendering.  
 

5. Proposal to increase budget for special needs students (3 students). Budget transfers request to raise 
CCW budget. Budget has gone from 3.55% in 2011 to 5.8% in 2014. 761 students to 1140 students at 
present.  
 

6. Finance Committee Mandate:  
Same as last year. 7 Committee members and 5 observers.  

  
7. Canada-Québec Entente – FSL support 2014-15:  

Allocated to English schools for the teaching of newly arrived students to the province (less than 2 
years). $950 per school and $140 per student.  
 

8. PELO:  
23 elementary schools and 4 high schools offer the program. 9 languages offered.1530 students 
enrolled. 27 weeks program instead of 30 weeks last year. $715 950 budget with a foreseen shortfall of 
$110 000. $35 000 shortfall projected for next year.  
 

9. Rollovers:  
They have decreased from previous years. New policies implemented to reduce rollovers. Encourage 
schools to spend $$$. Every school has reduced their rollovers.  
 

10. Looking to hire consultant to help reduce caretaker costs. Savings could reach $200 000.  
Looking to hire consultant to help reduce costs in security.  
St. Raphael to Sinclair Laird school cost $130 000.  
Digitizing of archives would cost $230 000 and could result in savings of $100 000. The EMSB 
will be requesting $520 000 from MELS to pay for these programs.  
 
Submitted by,  
Hannu Jailos & George Varelas 


