MINUTES OF PROCEEDINGS OF THE
ENGLISH MONTREAL SCHOOL BOARD

A meeting of the English Montreal School Board was held in the Laurence Patterson Conference Room, 6000
Fielding Avenue, on Wednesday, March 23, 2016 at 4:50 p.m.

Commissioners Present;

Mrs. Angela Mancini, Chairman
Mrs. Sylvia Lo Bianco, Vice-Chairman
Mr. Mordechai Antal
Mr. Mario Bentrovato, Parent Commissioner
Mr. Agostino Cannavino
Mrs. Joanne Charron, Parent Commissioner
Mr. Julien Feldman (Present at 5:28 p.m.)
Mr. Joseph Lalla
Me Patricia Lattanzio (Present by telephone)
Me Joe Ortona
Mr. Rosario Ortona (Present by telephone)

. Mr. Bernie Praw
Mr. Andrew Ross, Parent Commissioner
Mr. Jason Trudeau, Parent Commissioner

Commissioners Absent:

Mr. Mordechai Antal
Mr. James Kromida

Administrators Present:

Ms. A. M. Matheson, Director General

Mr. A. Marino, Deputy Director General, Administration Division

Me N. Lauziére, Secretary General

Ms. P. Nickoletopoulos, Regional Director, West

Mrs. A. Villalta, Acting Regional Director, East

Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Mrs. C. Denommée, Director of Human Resources

Me B. Duhéme, Director of Legal Services

Mrs. A. Furfaro, Director of Educational and Technology Services

Mr. L. Lewis, Director of Student Services

Ms. L. Nassivera, Director of Financial Services

Mr. L. Di Filippo, Assistant Director of Educational and Technology Services
Mr. M. J. Cohen, Communications and Marketing Specialist

Ms. C. Colasessano, Administrative Technician, Secretariat

Approximately 15 members of the public were in attendance.

1. APPROVAL OF AGENDA

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT the agenda be
approved with the following:

Remove: 9.3 CGTSIM
Add: 25. Other Business, Internal Rules




RESOLUTIONS FROM IN CAMERA

None.

FIRST QUESTION PERIOD

The Chairman, Director General and Deputy Director General answered questions from the following -

1. Mrs. Liz Arnot, parent and Chairman of the John Grant High School Governing Board, re
representation for the special needs community on the CPC and ACSES Committees;

2. Mrs. Nicky Karamanos, parent of a child at Elizabeth Ballantyne School re the future of the school.

ADOPTION OF MINUTES OF FEBRUARY 24. 2016

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT the minutes of the
February 24, 2016 Board meeting be approved with the following clarifications:

“#71.3 CGTSIM, to read:

‘Ms. P. Lattanzio stated that the Comité had posted a report of inner-city schools on its website.
The Comité, which is also negatively affected by the proposed draft Bill 86, prepared and sent
its Brief, on behalf of the five island school boards. The purpose and intent of the Brief is to
highlight the indispensable role that the Comité assumes and exercises for the benefit of the five
island school boards.’

VOTE: 9-0-0, Motion Carried.
Resolution #16-03-23-6

BUSINESS ARISING OUT OF MINUTES

None.

BEREAVEMENTS

WHEREAS the Board values the contribution made by its employees;

WHEREAS the Board wishes to take official cognizance of the passing of any member of its large family of
employees;

IT WAS MOVED BY MR. BERNIE PRAW AND UNANIMOUSLY RESOLVED THAT the Board note with
regret the passing of the former employee who is listed below and that an expression of sympathy be sent to the
bereaved family -

NAME DATE OF RETIREMENT / DATE OF DEATH
RESIGNATION

HOROVITCH WALL, Louise July 1, 2005 March 10, 2016

Retired Teacher

Gardenview School
Resolution #16-03-23-8




In Favour: | Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. B, Praw
Against: © Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla
Absent: Mr. M. Antal, Mr. J. Kromida

Resolution #16-03-23-10

11.  SCHOOL CALENDARS 2017-2018 — RESPONSE TO CONSULTATION
WHEREAS the Human Resources Department drafted the calendars (teachers) for the youth, adult and
vocational sectors for 2017-2018, in collaboration with the Montreal Teachers’ Association (MTA) and the
Adult and Vocational Education Sector (AEVS);
WHEREAS the calendars (teachers) for the youth, adult and vocational sectors for 2017-2018 were sent out for
the purposes of official consultation, following approval by the Council of Commissioners, to the following
groups: Montreal Teachers’ Association (MTA), Central Parents’ Committee (CPC), the Human Resources
Committee, Board Administrators, Central Management Advisory Committee (CMAC) and the Association of
Montreal School Administrators (AMSA);
WHEREAS the consultation period ended on January 18th, 2016;
WHEREAS the attached feedback from the consultation groups were reviewed, discussed with the members of
the Management Table and taken into consideration by the Director General;
IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT the revised calendars
(teachers) for the youth, adult and vocational sectors for 2017-2018 be approved as submitted.
VOTE: 9-0-0, Motion Carried.
Resolution #16-03-23-11
12. | RECOMMENDATION FROM AUDIT COMMITTEE

Appointment of External Auditors

WHEREAS pursuant to Section 284 of the Education Act, school boards are required to appoint their external
auditors on an annual basis;

WHEREAS in accordance with the policy and procedures on the Appointment of External Auditors (Code FS-
8 and FS-8.P), the Audit Committee annually recommends to the Board the appointment of the Board’s external
auditors;

WHEREAS pursuant to a public call for tenders conducted in March 2013, and by virtue of resolution #13-04-
10-1A, the firm of Raymond Chabot Grant Thornton S.E.N.C.R.L. was awarded the contract for auditing
services for the 2012-2013, 2013-2014 and 2014-2015 fiscal years;

WHEREAS the overall price submitted for the aforementioned services amounted to $195,000.00, plus
applicable taxes ($65,000.00 annually);

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, as recommended by
the Audit Committee —

a) the firm of Raymond Chabot Grant Thornton S.E.N.C.R.L. be re-appointed auditors for the English
Montreal School Board for the 2015-2016 fiscal year;

b) the fee for these services be established at $65,000, plus applicable taxes.

VOTE: 9-0-0, Motion Carried.




WHEREAS Financial Services is to submit such department requests on a month-to-month basis as deemed
warranted;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT, as recommended
by the Finance Committee

a) approval be given to the Director General to transfer $23,000 from the Demographic Service Contract
budget to the MacKay Swimming Pool Staff budget, as outlined in the documentation submitted to the
meeting;

b) authorization be given to Financial Services to take the appropriate action necessary to reflect the additional
expenditures and the budget transfers.

VOTE: 8-0-0, Motion Carried.
Resolution #16-03-23-14.1

14.2 Budget Transfers - Material Resources — Corporate Energy Reserve

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures over
and above the approved original Operating Budget, to reduce projected revenues from previous forecasts, and
to transfer budgets in excess of $20,000 must be approved by the Board,;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget Control
Committee) the appropriate form indicating such requests with supporting rationale, to the Finance Committee;

WHEREAS Financial Services is to submit such department requests on a month-to-month basis as deemed
warranted;

IT WAS MOVED BY MR. BERNIE PRAW AND UNANIMOUSLY RESOLVED THAT, as recommended
by the Finance Committee

a) approval be given to the Director of Material Resources to transfer $200,000 from the Corporate Reserves
Energy budget to the Electricity budget, as outlined in the documentation submitted to the meeting;

b) approval be given to the Director of Material Resources to transfer $100,000 from the Corporate Reserves
Energy budget to the Fuel Oil budget, as outlined in the documentation submitted to the meeting;

¢) approval be given to the Director of Material Resources to transfer $250,000 from the Corporate Reserves
Energy budget to the Natural Gas budget, as outlined in the documentation submitted to the meeting;

d) authorization be given to Financial Services to take the appropriate action necessary to reflect the additional
expenditures and the budget transfers.

VOTE: 8-0-0, Motion Carried.
Resolution #16-03-23-14.2

14.3 Budget Transfers - Material Resources — ETS re Enerey Savings

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures over
and above the approved original Operating Budget, to reduce projected revenues from previous forecasts, and
to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget Control
Committee) the appropriate form indicating such requests with supporting rationale, to the Finance Committee;




14.5 Budget Increases - Additional Services

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures over
and above the approved original Operating Budget, to reduce projected revenues from previous forecasts, and
to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS the Management Table has reviewed the department requests to increase budgets;
WHEREAS Financial Services is to submit such department requests as deemed warranted;

IT WAS MOVED BY MR. BERNIE PRAW AND UNANIMOUSLY RESOLVED THAT, as recommended
by the Finance Committee

a)  approval be given to the Director of Human Resources to increase the Teaching Staff Budget by $100,000,
as outlined in the documentation submitted to the meeting;

b)  approval be given to the Director of Educational and Technology Services to increase the Consulting
Services Budget by $110,000, as outlined in the documentation submitted to the meeting;

¢)  approval be given to the Secretary General to increase the Receptions Budget by $7,500, as outlined in the
documentation submitted to the meeting;

d) approval be given to the Secretary General to increase the Painting and Office Furniture Budget by
$10,000, as outlined in the documentation submitted to the meeting;

e)  approval be given to the Director General to increase the Advertising Budget by $30,000, as outlined in
the documentation submitted to the meeting;

f)  approval be given to the Director of Material Resources to increase the Painting Elementary Schools
Budget by $500,000, as outlined in the documentation submitted to the meeting;

g) authorization be given to Financial Services to take the appropriate action necessary to reflect the
additional expenditures and the budget transfers.

VOTE: 6-0-0, Motion Carried.
Resolution #16-03-23-14.5

14.6 Authorization to Proceed for a Public Call to Tender - PS16-0400— Patrol Services

WHEREAS the Act Respecting Contracting by Public Bodies requires school boards to proceed by means of a
public call for tender for the procurement of goods or services in excess of $100,000;

WHEREAS the acquisition of goods or services exceeding $100,000, requires approval by the Executive
Committee or the Council of Commissioners;

WHEREAS the Administration has assessed operational needs and recommends to proceed with the
procurement of various goods or services in excess of $100,000;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED, as recommended by the
Finance Committee, authorization be given to Procurement Services to proceed to place a public call for tenders
on the SEAO for PS16-0400 Security Patrol Services for Security and Patrol Company.

VOTE: 6-0-0, Motion Carried.
Resolution #16-03-23-14.6




8. Hampstead, 83 Thurlow, H3X 3G8, gymnasium, 220 m2

9. Hampstead, 83 Thurlow, H3X 3G8, stage, 50 m2

10. Laurenhill Academy, 2505 Céte Vertu, H4R 1P3, gymnasium, 815 m2 and stage, 450 m2
11. Option, 1741 de Biencourt, H4E 1T4, gymnasium, 245 m2

12. Parkdale, 1475 Deguire, H4L 1M4, gymnasium, 220 m2

13. Parkdale, 1475 Deguire, H4L 1M4, stage, 85 m2

14. Rosemount HS, 3737 Beaubien, H1X 1H2, gymnasium, 700 m2

15. Royal Vale, 5851 Somerled, H3X 2A5, gymnasium, 740 m2 and squash court, 65 m2

16. Royal West, 189 Easton, H4X 114, girls’ gymnasium, 360 m2

17. Royal West, 189 Easton, H4X 114, new gymnasium, 740 m2

18. Sinclair Laird, 8380 Wiseman, H3N 2P6, gymnasium, 220 m2

19. Vincent Massey, 5925 27e Avenue, HIT 3J5, new gymnasium, 770 m2

20. Westmount High School, 4350 Ste Catherine W., Westm., H3Z 1R1, gymnasium, 734 m2

VOTE: 6-0-0, Motion Carried.
Resolution #16-03-23-14.8

15.

RECOMMENDATIONS FROM GOVERNANCE AND ETHICS COMMITTEE

15.1 Govemance and Ethics Committee’s Recommendation Regarding Committee Structures

WHEREAS the Board’s Governance & Ethics Committee needed to review the current structure and
composition of the Board’s various governance committees;

WHEREAS proposed revisions to the current structure and composition of the Board’s various governance
committees, as contained in submitted documentation under Annex 1, have been formulated and revised by the
Governance and Ethics Committee with a view to both facilitating the participation of Council members on
various governance committees and to improving the efficiency of committee structures;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, as recommended by
the Governance and Ethics Committee, there be approved for submission, the proposed revisions to the current
structure and composition of the Board’s various governance committees, submitted in the documentation under
Annex 1, and as presented at the meeting.

VOTE: 6-0-0, Motion Carried.
Resolution #16-03-23-15.1

15.2 Appointment of Investigative Officer and Substitute

WHEREAS the Governance and Ethics Committee concluded and recommended at their meeting of March 9th,
2016, that it is time to proceed to the nomination of a new Investigator Officer;

WHEREAS the Governance and Ethics Committee recommended that the current Ethics Commissioner and
Substitute be engaged as Investigator Officer and Substitute;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED, as recommended by the
Governance and Ethics Committee:

- TO engage Me Michele St-Onge as the Board’s Investigator Officer and Me Pierre Chagnon as the Substitute
Investigator Officer, to apply policy DG-26 regarding EMPLOYEES DISCLOSURE PROTECTION and be
responsible for receiving and dealing with disclosures of wrongdoings made by employees of EMSB.

- THAT their appointment will be effective from March 23, 2016 until June 30, 2018, with the possibility of an
additional year.




17.  : RECOMMENDATION FROM TRANSPORTATION COMMITTEE
Transportation Allocation
WHEREAS the Board’s transportation policy provides that a transportation allocation be given annually only
to students receiving social aid who reside in excess of 3.2 kilometers from their school and who live within
EMSB territory;
WHEREAS during the 2015-2016 school session, approximately 5,500 high school student living with the
Board’s territory reside more than 2.4 kilometers from their school;
WHEREAS the Transportation Advisory Committee recommends that a transportation allocation of $225 is
given to students residing in excess of 2.4 kilometers within EMSB territory;
WHEREAS it is to the discretion of the High School Principals to withhold the payment of Transportation
Allocation for any student who has outstanding debt to the school;
IT WAS MOVED BY MR. JOE ORTONA AND RESOLVED THAT, there be granted, for the 2015-2016
school session, a transportation allocation in the amount of $225 to approximately 5,500 EMSB students residing
in excess of 2.4 kilometers from their school and living inside EMSB territory.
VOTE: 6-0-0, Motion Carried.
Resolution #16-03-23-17
18. | CHANGE ORDERS — EXCEEDING 10% OF CONTRACT VALUE
- T-3812 — Rosemount School — Toilets Renovation Project
WHEREAS by virtue of Resolution # E15-06-17-4.10 the Board awarded the contract for the Toilets Renovation
Project at Rosemount School to “Construction Irénée Paquet et Fils Inc” for the amount of $374,317.63" (taxes
included);
WHEREAS during the construction phase, change order totaling $38,818.32 (taxes included) were required to
proceed with the project;
WHEREAS the following orders were recommended, negotiated and accepted by the professionals and
supported by the Director of Material Resources;
Change Order  Amount
1. $38,818.32
WHEREAS the revised cost of the Roof and Masonry Repairs Project at Rosemount Technology Centre is
$413,135.95 (taxes included);
IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT, there be approved
the revised cost for the Toilets Renovation Project at Rosemount School as outlined in the documentation
submitted to the meeting.
VOTE: 6-0-0, Motion Carried.
Resolution #16-03-23-18
19. | RECOGNITION OF EMPLOYEES WITH 25 YEARS OF SERVICE

WHEREAS the English Montreal School Board values most highly the contribution of its employees;

WHEREAS the EMSB believes it is important to acknowledge the long service of its employees;




21.2  Revised By-law No. 5 - Delegation of Certain Functions and Powers to the Director General

WHEREAS pursuant to resolution #15-12-16-15, various delegation of powers by-laws were to be modified to
including service contracts subject to Bill 15 requirements and be forwarded to the Central Management
Advisory Committee for the purpose of consultation:

WHEREAS the Central Management Advisory Committee was consulted on draft revised By-Law No. 5 (2016)
on February 11, 2016 and support the modifications;

WHEREAS Section 394 of the Education Act states that such a by-law come into force on the day of the
publication of a public notice that it has been adopted;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT By-Law No. 5
concerning the Delegation of certain functions and powers to the Director General be approved and come into
force on the day of the publication of a public notice.

VOTE: 6-0-0, Motion Carried.
Resolution #16-03-23-21.2

213 Revised By-law No. 6 - Delegation of Certain Functions and Powers to the Principals, Vice- Principals
and Head Teachers of Schools/Centres

WHEREAS pursuant to resolution #15-12-16-15, various delegation of powers by-laws were to be modified to
including service contracts subject to Bill 15 requirements and be forwarded to the Central Management
Advisory Committee for the purpose of consultation:

WHEREAS the Central Management Advisory Committee was consulted on draft revised By-Law No. 6 (201 6)
on February 11, 2016 and support the modifications;

WHEREAS Section 394 of the Education Act states that such a by-law come into force on the day of the
publication of a public notice that it has been adopted;

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT By-Law No.
6 concerning the Delegation of certain functions and powers to the Principals, Vice-Principals and Head
Teachers of Schools/Centres be approved and come into force on the day of the publication of a public notice.

VOTE: 6-0-0, Motion Carried.
Resolution #16-03-23-21.3

21.4 Revised By-Law No. 7- Delegation of Certain Functions and Powers to Members of the Executive Staff

WHEREAS pursuant to resolution #15-12-16-15, various delegation of powers by-laws were to be modified to
including service contracts subject to Bill 15 requirements and be forwarded to the Central Management
Advisory Committee for the purpose of consultation:

WHEREAS the Central Management Advisory Committee was consulted on draft revised By-Law No. 7 (2016)
on February 11, 2016 and support the modifications;

WHEREAS Section 394 of the Education Act states that such a by-law come into force on the day of the
publication of a public notice that it has been adopted;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT By-Law No. 7
concerning the Delegation of certain functions and powers to Members of the Executive Staff be approved and
come into force on the day of the publication of a public notice.




The Chairman answered questions posed by a Commissioner on internal rules of order.

26.

ADJOURNMENT

On motion of Mr. Joseph Lalla, the meeting was adjourned at 10:00 p-m.

Mrs. Angela Mancini
Chairman

Me Nathalie Lauziére
Secretary General




