MINUTES OF PROCEEDINGS OF THE
ENGLISH MONTREAL SCHOOL BOARD

A meeting of the English Montreal School Board was held in the Laurence Patterson Conference Room, 6000 Fielding
Avenue, on Wednesday, February 24, 2016 at 4:35 p.m.

Commissioners Present:

Mrs. Angela Mancini, Chairman

Mrs. Sylvia Lo Bianco, Vice-Chairman

Mr. Mordechai Antal

Mr. Mario Bentrovato, Parent Commissioner

Mr. Agostino Cannavino (Absent at 4:30 p.m., present by telephone at 7:30 p.m.)
Mrs. Joanne Charron, Parent Commissioner

Mr. Julien Feldman

Mr. James Kromida

Mr. Joseph Lalla

Me Patricia Lattanzio (Present by telephone)

Me Joe Ortona

Mr. Rosario Ortona (Present by telephone)

Mr. Bernie Praw

Mr. Andrew Ross, Parent Commissioner

Mr. Jason Trudeau, Parent Commissioner (Absent at 4:30 p.m., present by telephone at 7:30 p.m.)

Administrators Present:

Ms. A. M. Matheson, Director General

Mr. A. Marino, Deputy Director General, Administration Division (Present by telephone during in camera)
Me N. Lauziére, Secretary General

Mr. C. Della Rocca, Director of Adult Education and Vocational Services

Mrs. C. Denommée, Director of Human Resources

Me B. Duhéme, Director of Legal Services

Mrs. A. Furfaro, Director of Educational and Technology Services

Mr. L. Lewis, Director of Student Services

Ms. L. Nassivera, Director of Financial Services

Ms. P. Nickoletopoulos, Regional Director, West

Mrs. A. Villalta, Acting Regional Director, East

Mr. L. Di Filippo, Assistant Director of Educational and Technology Services
Mr. M. J. Cohen, Communications and Marketing Specialist

Ms. C. Colasessano, Administrative Technician, Secretariat

Approximately 25 members of the public were in attendance.

1. APPROVAL OF AGENDA

IT WAS MOVED BY MR. B. PRAW AND UNANIMOUSLY RESOLVED THAT the agenda be approved
with the following amendments:

Add: 2.2 Employee Assistance Report — Morneau Shepell- December 1, 2014 to November 30, 2015
2.4 Coco’s Place Foundation
2.5 Project Manager for Mackay/Philip E. Layton School Project
2.6 Discussion on Item No. 8 - Request from Members of Regional Parents’ Committee

VOTE: 8-0-0, Motion Carried.
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Resolution #16-02-24-1

IN CAMERA SESSION

2.1  Motion to Move In Camera

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT Council move in
camera at 4:45 p.m.

VOTE: 8-0-0, Motion Carried.
Resolution #16-02-24-3.1

The Chairman reconvened the meeting at 7:55 p.m.

RESOLUTIONS FROM IN CAMERA

2.3 Confirmation of Position - Director General

WHEREAS Ms. Ann Marie Matheson was appointed Director General on June 30, 2015 (resolution #15-06-30-
2.2);

WHEREAS all new administrative appointments require a successful probationary period before confirmation
in the assignment;

WHEREAS the performance of the Director General has been evaluated as being satisfactory and the Chairman
of the Board has recommended that Ms. Matheson be confirmed in her assignment;

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND RESOLVED THAT Ms. Ann Marie Matheson,
Director General, be confirmed in her assignment as of February 24, 2016.

VOTE: 9-0-2, Motion Carried. (Mr. A. Cannavino, Mr. J. Feldman abstained)
Resolution #16-02-24-2.3

2.4 Legal Case — Coco’s Place Foundation

WHEREAS the English Montréal School Board and the Coco’s Place Foundation are currently involved in a
Legal Case bearing number 500-22-228311-166;

WHEREAS the parties through their respective lawyers have agreed on February 24, 2016 to collaborate in order
to resolve the Legal Case;

WHEREAS the parties have agreed to postpone the presentation of the Legal Case until March 10, 2016;

WHEREAS the Director General and the Director of Legal Services are seeking a mandate from the Council of
Commissioners to negotiate an out of court settlement with the Coco’s Place Foundation;

IT WAS MOVED BY MR. JOSEPH LALLA THAT the Director General and the Director of Legal Services be
authorized to negotiate an out of court settlement concerning Legal Case number 500-22-228311-166, the whole
within the scope of the mandate discussed in camera with the Council of Commissioners; and

THAT the Chairman of the Board or the Director General be authorized to sign all the documents to give effect
to a settlement out of court that may be agreed to by the parties.
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An amendment to the motion was presented by Ms. Patricia Lattanzio that the Council
of Commissioners authorize the Board to engage in a CRA (Conférence de reglement a
I'amiable) and that the Board be authorized to inform the other parties of their interest in
engaging in a CRA.

A vote on the amendment resulted in:
VOTE: 11-0-0, Motion Carried.
A vote on the main motion resulted in:

VOTE: 11-0-0, Motion Carried.
Resolution #16-02-24-2.4

2.5 PS15-0100A — Appointment of Project Manager for the Design and Construction of the Mackay-Philip E.
Layton Facility

Whereas the EMSB went to public tender for a project manager for the Mackay-Philip E. Layton Facility;
Whereas it has been determined that an internal project manager would be more ideal for this Project;

It was recommended by the Executive Committee and moved by MRS. SYLVIA LO BIANCO AND
RESOLVED THAT -

Daniel Hogue be named as Project Manager for the Design and Construction of the
Mackay-Philip E. Layton Facility.

IT WAS FURTHER RESOLVED THAT a temporary Assistant Director be hired to ensure the proper functions
of the Material Resources Department.

VOTE: 8-0-0, Motion Carried. (Mr. A. Cannavino, Mr. J. Feldman, Ms. P. Lattanzio abstained)

Resolution #16-02-24-2.5

Chairman’s Letter to Commissioners

The Chairman requested that a segment of the in camera discussions be recorded in the minutes -

“Disrespectful words and/or behaviour by a Commissioner towards a Board employee or
Director will not be tolerated and action will be taken if it happens again”.

FIRST QUESTION PERIOD

The Chairman answered questions from the following audience members representing Coco’s Place:

Mr. S. Schneider, parent; re the Board’s parameters in order to have a settlement;
Ms. S. McCarry, Executive Director; re intentions of the Board;

Ms. A. Gauthier, employee; re future employment;

Ms. G. Picard, parent; re comments made during the Board meeting.

PonNPE
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ADOPTION OF MINUTES OF JANUARY 27, 2016

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT the minutes of
the meeting of the Board held on January 27, 2016 be approved with the following amendments:

1. #6, First Question Period and #10, Central Parents” Committee Monthly Reports:
» the correct spelling of the person referred to is “Ms. C. Lato”;

2. #20, Second Question Period:
» following each person’s name should be the descriptor “parent”;
» the correct spelling of the person referred to in #3 is “Ms. P. Kilian”.

VOTE: 11-0-0, Motion Carried.
Resolution #16-02-24-5

BUSINESS ARISING OUT OF MINUTES

None.

MONTHLY REPORTS

7.1 ACSES Committee

Mrs. J. Charron informed Council that the Committee had elected the Chair and Vice-Chair, created sub-
committees and dealt with various issues.

7.2 Central Parents’ Committee

Mr. M. Bentrovato stated that a meeting was held on February 4 and adjourned to the 11". The notes are
posted on ePortal.

7.3 Comité de gestion de la taxe scolaire de I’Tle de Montréal

Ms. P. Lattanzio stated that the Comité had posted a report of inner-city schools on its website. The Comité,
which is also negatively affected by the proposed draft Bill 86, prepared and sent its Brief, on behalf of the
five island school boards. The purpose and intent of the Brief is to highlight the indispensable role that the
Comité assumes and exercises for the benefit of the 5 island school boards.

7.4 Quebec English School Boards Association

Ms. S. Lo Bianco stated that the hearings on Bill 86 have been postponed.

REQUEST FROM MEMBERS OF REGIONAL PARENTS’ COMMITTEE

Whereas several Regional Parents” Committee (RPC) members attended the January 2016 Council meeting in
order to ask the Council of Commissioners to reconsider the limited number of RPC members (school delegates)
on Central Parents’ Committee;

Whereas the RPC members who attended the Council meeting stated that their request is based on the premise
that every school’s delegate should have a voting right on CPC;
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Whereas the Council of Commissioners mandated the Chairman and the Director General of the School Board
to hold a meeting wherein RPC delegates could share their views on this request;

Whereas said meeting was held on February 4, 2016 at 6:00pm at John F. Kennedy High School;

Whereas the majority of delegates supported the premise that every school’s delegate should have a vote on the
Central Parents” Committee;

Whereas some delegates expressed some concern about how a CPC of that size would be able to function
effectively;

Whereas new operating rules would be required to ensure that a larger CPC group could function effectively;

IT WAS MOVED BY MR. BERNIE PRAW THAT every school’s elected delegate have a voting membership
at the Board’s CPC and that a new operating system be put into place to ensure that this new and larger CPC be
able to function effectively.

Mr. Andrew Ross presented the following amendment:

“Be it further resolved that any changes to the structure of parent governance in deference to the
expectations of governing boards, only take place at the beginning of the school year and only
after a consultation on changes to Policy CS-12 is duly completed with the Central Parents’
Committee, the Regional Parents’ Committees and the Governing Boards.”

Mr. A. Cannavino left the meeting at 9:15 p.m.

The Chairman called a recess at 9:15 and reconvened the meeting at 9:25 p.m.

Mrs. Mancini proposed that the second part of the amendment be removed. A vote was taken on the revised
amendment:

“Be it further resolved that any changes to the structure of parent governance in deference to the
expectations of governing boards, only take place at the beginning of the school year.”

VOTE: 0-9-1, Motion Defeated.

In Favour: i None

Against: | Mr. M. Antal, Mr. J. Kromida, Mr. J. Lalla, Ms. P. Lattanzio, Mrs. S. Lo Bianco,
Mrs. A. Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. B. Praw

Abstain: Mr. J. Feldman

Absent: Mr. A. Cannavino

Mr. M.

Antal left the meeting at 9:44 p.m.

A vote was taken on the original motion:

Whereas several Regional Parents” Committee (RPC) members attended the January 2016 Council meeting in
order to ask the Council of Commissioners to reconsider the limited number of RPC members (school delegates)
on Central Parents” Committee;

Whereas the RPC members who attended the Council meeting stated that their request is based on the premise
that every school’s delegate should have a voting right on CPC;

Whereas the Council of Commissioners mandated the Chairman and the Director General of the School Board
to hold a meeting wherein RPC delegates could share their views on this request;
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Whereas said meeting was held on February 4, 2016 at 6:00pm at John F. Kennedy High School;

Whereas the majority of delegates supported the premise that every school’s delegate should have a vote on the
Central Parents’ Committee;

Whereas some delegates expressed some concern about how a CPC of that size would be able to function
effectively;

Whereas new operating rules would be required to ensure that a larger CPC group could function effectively;
IT WAS MOVED BY MR. BERNIE PRAW AND RESOLVED THAT every school’s elected delegate have a
voting membership at the Board’s CPC and that a new operating system be put into place to ensure that this new

and larger CPC be able to function effectively.

VOTE: 8-0-1, Motion Carried.

In Favour:{ Mr. J. Kromida, Mr. J. Lalla, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini,
Mr. J. Ortona, Mr. R. Ortona, Mr. B. Praw

Against: | None

Abstain: Mr. J. Feldman

Absent: Mr. M. Antal, Mr. A. Cannavino

Resolution #16-02-24-8

RECOMMENDATION FROM LONG RANGE PLANNING COMMITTEE

Response to Consultation on Cohabitation of St. Dorothy and Ecole Marie-Rivier (CSDM)

WHERESAS by virtue of Resolution #12-12-19-15.2, the co-habitation with Ecole Marie-Rivier of the
Commission scolaire de Montréal (CSDM) at St. Dorothy School of the English Montréal School Board (EMSB)
was approved for the school years 2013-14, 2014-15 and 2015-16;

WHEREAS on April 28, 2015, the CSDM submitted a request to renew the co-habitation rental agreement
(Request) between the two school boards from July 1, 2016 to June 30, 2020;

WHEREAS the Long Range Planning Committee (LRPC) has reviewed the Request and recommended that the
Council of Commissioners approve a consultation process in accordance with sections 40, 79, 193 (20) and 211 of
the Education Act to renew the co-habitation agreement;

WHEREAS by virtue of resolution #15-11-25-11, the Council of Commissioners approved the consultation
process;

WHEREAS a response was received by the Governing Board of St. Dorothy School on January 27, 2016, in favor
of the co-habitation;

WHEREAS the LRPC recommends that Council of Commissioners approve the renewal of the co-habitation rental
agreement with the CSDM at St. Dorothy School;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as recommended
by the Long Range Planning Committee —
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« the co-habitation rental agreement with Ecole Marie-Rivier of the CSDM at St. Dorothy School of the EMSB
be renewed;

« such co-habitation accommodate a maximum of 60 (Sixty) students at the prekindergarten level for the school
years 2016-17, 2017-18, 2018-19 and 2019-20;

« such co-habitation require not more than 4 (four) classrooms for the exclusive use by Ecole Marie-Rivier of
the CSDM,;

« the written agreement between the two school boards be revised to include the term ending June 30, 2020;

« the Director General or the Deputy Director General — Administration be authorized to sign the renewal
agreement on behalf of the EMSB.

VOTE: 9-0-0, Motion Carried. (Mr. A. Cannavino, Mr. M. Antal absent)
Resolution #16-02-24-9

10. RECOMMENDATION FROM TRANSPORTATION ADVISORY COMMITTEE
Response to Consultation on CS-10 - Transportation Policy
WHEREAS the Education Act requires that the Board provide transportation for students living within its
territory, subject to guidelines established by the Board;
WHEREAS the Transportation Policy has been modified to reflect certain changes regarding Accommodation
busing;
WHEREAS the Board Administrators have endorsed the changes to the proposed revised Transportation Policy;
WHEREAS by virtue of resolution #16-01-27-13, the Council of Commissioners approved the changes to the
proposed revised Transportation Policy for the purpose of consultation;
WHEREAS to date, responses have been received from the Central Parents” Committee, the Regional Parents’
Committees East Sector and the Central Management Advisory Committee;
IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED THAT the revised
Transportation Policy for the 2016-2017 school session be approved by the Council of Commissioners as outlined
in the documentation submitted to the meeting.
VOTE: 9-0-0, Motion Carried. (Mr. A. Cannavino, Mr. M. Antal absent)
Resolution #16-02-24-10
11. RENEWAL OF ARTICLE 240 STATUS FOR ROYAL VALE ELEMENTARY AND HIGH SCHOOL

WHEREAS Section 240 of the Education Act indicates that, by way of exception, at the request of a group of
parents and after consulting with the parents’ committee, a school board may, with the approval of the Ministere
de I’Education et de I’Enseignement Supérieur, (MEES), establish a school for the purpose of a Specific Project,
subject to the conditions and for the period determined by the Minister;

WHEREAS Section 240 also indicates that the school board may determine the criteria for the enrolment of the
students in schools with a Specific Project;

WHEREAS the Specific Project of Royal Vale School was approved by the Minister of Education until June
2016;
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WHEREAS the Governing Board of Royal Vale School has affirmed its request for the maintenance and support
of its specific School Project;

WHEREAS pertinent documentation has been prepared by the school concerned and reviewed by the Board
Administrators;

WHEREAS Atrticle 193(6.1) of the Education Act states that the parents’ committee shall be consulted on the
dedication of a school to a special project pursuant to Section 240 and the criteria for the enrolment of students
in that school,

WHEREAS to date responses have been received from the Central parents’ Committee and the Educational
Policies Committee;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT the request for the
renewal of the Specific Project Status for Royal Vale Elementary and High School be approved and be forwarded
to the Ministére de I’Education et de I’Enseignement Supérieur, (MEES), for authorization to continue its specific
educational project, as outlined in the documentation submitted to the meeting.

VOTE: 9-0-0, Motion Carried. (Mr. A. Cannavino, Mr. M. Antal absent)
Resolution #16-02-24-11

12. REQUEST FOR ADDITIONAL SPACE MEASURE 50511 - ROYAL WEST ACADEMY
WHEREAS the Ministry of Education invites school boards on an annual basis to identify needs in pupil places
to be incorporated in their five year plan;
WHEREAS the English Montreal School Board (EMSB) has an article 240 high school, Royal West Academy,
where the Board is required to refuse registration due to the current capacity of the building;
WHEREAS more that 54% of Royal West Academy’s student population come from outside the EMSB
elementary school network making the school competitive with many private schools;
WHEREAS there is a need to maximize the utilization of the infrastructure and to modernise certain areas of the
building to accommodate 21st century learners;
WHEREAS a study conducted by the Architect Heloise Thibodeau evaluated the extension of four (4)
classrooms, renovation to the auditorium and installation of an elevator to cost $3,500,000;
WHEREAS the project would increase the building capacity to 1,160 students;
IT IS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT the Council of
Commissioners authorize Administration to forward all documentation to the Ministry of Education to support
the request for the extension and renovation of Royal West Academy in accordance to the rules for Measure
50511.
VOTE: 9-0-0, Motion Carried. (Mr. A. Cannavino, Mr. M. Antal absent)
Resolution #16-02-24-12
13. RECOMMENDATIONS FROM FINANCE COMMITTEE

13.1Budgets Increase — Secretary General — Elections

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures over
and above the approved original Operating Budget, to reduce projected revenues from previous forecasts, and to
transfer budgets in excess of $20,000 must be approved by the Board;
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WHEREAS there has been established a protocol whereby departments are to submit (via the Budget Control
Committee) the appropriate form indicating such requests with supporting rationale, to the Finance Committee;

WHEREAS Financial Services is to submit such department requests on a month-to-month basis as deemed
warranted;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as recommended
by the Finance Committee

a) approval be given to the Secretary General to increase the School Elections budget by $70,000, as outlined
in the documentation submitted to the meeting;

b) authorization be given to Financial Services to take the appropriate action necessary to reflect the additional
expenditures and the budget transfers.

VOTE: 9-0-0, Motion Carried. (Mr. A. Cannavino, Mr. M. Antal absent)
Resolution #16-02-24-13.1

13.2 Request for Authorization to Proceed for a Call for Tender - Lawn Maintenance

WHEREAS the Act Respecting Contracting by Public Bodies requires school boards to proceed by means of a
public call for tender for the procurement of goods or services in excess of $100,000;

WHEREAS the acquisition of goods or services exceeding $100,000 requires approval by the Executive
Committee or the Council of Commissioners;

WHEREAS Administration has assessed operational needs and recommends to proceed with the procurement of
various goods or services in excess of $100,000;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, as recommended by
the Finance Committee, authorization be given to Procurement Services to proceed to place a public call for
tenders on the SEAOQ for lawn maintenance as outlined in the documentation submitted to the meeting.

VOTE: 8-0-0, Motion Carried. (Mr. J. Feldman not present for the vote; Mr. M. Antal, Mr. A. Cannavino absent)

Resolution #16-02-24-13.2

13.3 Request for Authorization to Proceed for a Call for Tender — Insurance

WHEREAS the Act Respecting Contracting by Public Bodies requires school boards to proceed by means of a
public call for tender for the procurement of goods or services in excess of $100,000;

WHEREAS the acquisition of goods or services exceeding $100,000 requires approval by the Executive
Committee or the Council of Commissioners;

WHEREAS Administration has assessed operational needs and recommends to proceed with the procurement of
various goods or services in excess of $100,000;

IT WAS MOVED BY MR. BERNIE PRAW AND UNANIMOUSLY RESOLVED THAT, as recommended by
the Finance Committee, authorization be given to Procurement Services to proceed to place a public call for
tenders on the SEAQ for insurance coverage as outlined in the documentation submitted to the meeting.
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VOTE: 6-0-0, Motion Carried. (Mr. J. Kromida, Ms. P. Lattanzio, Mr. R. Ortona not present for the vote; Mr.
M. Antal, Mr. A. Cannavino absent)
Resolution #16-02-24-13.3

14. | EXECUTIVE COMMITTEE REPORT OF MEETING HELD on January 27, 2016
Submitted for purposes of information.
15. | SECOND QUESTION PERIOD
The Chairman and Director General answered questions posed by:
1. Mr. D. Benoit, parent and Regional Delegate — St. Gabriel School, re Transportation Policy;
2. Ms. C. Saucier, parent - Sinclair Laird, re parent representation at RPC;
3. Ms. C. Dudley, ACSES parent member, re the Mackay/P.E. Layton Construction Project.
16. | OTHER BUSINESS
None.
17. { ADJOURNMENT

On motion of Mr. Joe Ortona, the meeting was adjourned at 10:40 p.m.

Mrs. Angela Mancini
Chairman

Me Nathalie Lauziere
Secretary General




