MINUTES OF PROCEEDINGS OF THE
ENGLISH MONTREAL SCHOOL BOARD

A meeting of the English Montreal School Board was held in the Laurence Patterson Conference Room,
6000 Fielding Avenue, on Wednesday, November 26, 2014 at 4:45 p.m.

Commissioners Present

Mrs. Angela Mancini, Chairman

Mrs. Sylvia Lo Bianco, Vice-Chairman

Mr. Mordechai Antal

Mr. Mario Bentrovato, Parent Commissioner

Mr. Agostino Cannavino (Absent at 4:45 p.m., present at 7:40 p.m.)
Mrs. Joanne Charron, Parent Commissioner

Mr. Julien Feldman

Mr. James Kromida (Present at 4:45 p.m.; absent at 7:40 p.m.)

Mr. Joseph Lalla

Ms. Patricia Lattanzio (Absent at 4:45 p.m., present at 7:40 p.m.)
Mr. Joe Ortona (Absent at 4:45 p.m., present at 7:40 p.m.)

Mr. Rosario Ortona

Mr. Andrew Ross, Parent Commissioner (Absent at 4:45 p.m., present at 7:40 p.m.)
Mr. Jason Trudeau, Parent Commissioner

Dr. Syd Wise

Also Present Mr. R. A. Stocker, Director General
Mr. A. Marino, Deputy Director General, Administrative Division
Ms. R. Medwid, Deputy Director General, Education Division 2
Ms. P. Miniaci, Deputy Director General, Education Division 1
Me N. Lauziére, Secretary General
Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Mrs. C. Denommée, Director of Human Resources
Mr. L. Di Filippo, Director of Information Technology Services
Me B. Duhéme, Director of Legal Services
Mrs. A. Furfaro, Director of Pedagogical Services
Mr. D. Hogue, Director of Material Resources
Mr. L. Lewis, Director of Student Services
Ms. L. Nassivera, Director of Financial Services
Mr. M. J. Cohen, Communications and Marketing Specialist
Ms. C. Colasessano, Administrative Technician, Secretariat

Approximately ten members of the public were in attendance.

1. APPROVAL OF AGENDA

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the
agenda be approved with the removal of items #16.3, T-3487 — Vincent Massey Collegiate; #19,
Commissioners’ Remuneration; and #22, Post Mortem on 2014 School Board Elections.

VOTE: 8-0-0 (Mr. A. Cannavino, Ms. P. Lattanzio, Mr. J. Ortona not present for the vote)

Resolution #14-11-26-1




IN CAMERA SESSION

Motion to Recess and Move In Camera

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT Council
move in camera at 4:50 p.m.

VOTE: 8-0-0 (Mr. A. Cannavino, Ms. P. Lattanzio, Mr. J. Ortona not present for the vote)

Resolution #14-11-26-2.1

The Chairman reconvened the meeting at 7:40 p.m.

ADOPTION OF RESOLUTIONS FROM IN CAMERA SESSION

Health and Safety in the Workplace — CSST Retrospective Plan — Choice of Limit per Claim and
CSST Dues for 2015

WHEREAS the English Montreal School Board (EMSB) has advised the Commission de la santé et de
la sécurité au travail (CSST) of the Board’s choice of limit per claim regarding the maximum insurable
annual salary of an employee for the period of January 1, 2014 to December 31, 2014 (#13-11-27-6-
3.5);

WHEREAS Optimum Consultants and Actuaries Inc., after study of the CSST documentation received
in year 2014, the final assessment year of 2011, recommend in their report, an optimal choice of 900%
the yearly maximum insurable wage, for an insurance limit amount set to $625,500 for year 2015;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT-

a) the Commission de la santé et de la sécurité au travail be advised that the Board’s choice of limit
per claim in phase 111 of the CSST Retrospective Plan for 2015, regarding occupational injuries and
diseases, be set at 900% the yearly maximum insurable wage, for an insurance limit amount set to
$625,500 for year 2015;

b) the Director General be authorized to sign on behalf of the Board the pertinent documents related to
the CSST Retrospective Plan.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-2.2

Confirmation of Position — Assistant Director of Pedagogical Services

WHEREAS the procedures agreed to between the Board and various management associations require
all new administrative appointments to complete a probationary period before confirmation in the
assignment;

WHEREAS the year of probation for the administrator listed below ended on October 15, 2014;

WHEREAS a written performance appraisal of this administrator was completed and has been
evaluated as being satisfactory;

WHEREAS the immediate superior has recommended that this administrator be confirmed in her
assignment;
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IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the immediate superior, Mrs. Anna Villalta, Assistant Director of Pedagogical
Services, be confirmed in her assignment, as of October 15, 2014.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-2.3

Confirmation of Position — Director of Material Resources

WHEREAS the procedures agreed to between the Board and various management associations require
all new administrative appointments to complete a probationary period before confirmation in the
assignment;

WHEREAS the year of probation for the administrator listed below ended on November 18, 2014;

WHEREAS a written performance appraisal of this administrator was completed and has been
evaluated as being satisfactory;

WHEREAS the immediate superior has recommended that this administrator be confirmed in his
assignment;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED THAT,
as recommended by the immediate superior, Mr. Daniel Hogue, Director of Material Resources, be
confirmed in his assignment, as of November 18, 2014.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-2.4

ADOPTION OF MINUTES OF PROCEEDINGS OF MEETINGS HELD ON -

4.1 September 23, 2014 - Reqular Meeting

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED
THAT the minutes of the regular meeting of the Board held on September 23, 2014 be approved
as presented.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-4.1

4.2 November 17, 2014 - Special Meeting

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED
THAT the minutes of the special meeting of the Board held on November 17, 2014 be approved
as presented.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-4.2

BUSINESS ARISING OUT OF MINUTES

5.1 By-Law No. 2 - Delegation of Powers to the Executive Committee

WHEREAS the Board, at a meeting held on November 28, 2012, by virtue of resolution
#12-11-28-7.2.3 established an Ad Hoc Committee to recommend revisions to By-Law No. 2



5.2

(2008);

WHEREAS the Ad Hoc Committee has reviewed By-Law No. 2 (2008) pertaining to the
delegation of powers to the Executive Committee and has proposed several modifications;

WHEREAS pursuant to resolution #14-04-23-16.5 the draft revised By-Law No. 2 (2014) was
received by the Council of Commissioners on April 23, 2014 for the purpose of consultation;

WHEREAS Section 183 of the Education Act requires that the Central Management Advisory
Committee shall participate in defining the strategic plan, policies and by-laws of the school
board,;

WHEREAS the Central Management Advisory Committee was consulted on May 21, 2014;

WHEREAS pursuant to the conclusions of resolution #14-05-28-6.1 and Section 394 of the
Education Act, By-Law no. 2 (2014) was approved but will come into force on the day of the
publication of the public notice, once all other Board policies and by-laws affected by the
revisions have been approved by the Council of Commissioners;

WHEREAS pursuant to Section 392 of the Education Act a by-law delegating powers of the
Council of Commissioners is exempt from the 30 days public notice;

WHEREAS all the other affected Board policies and by-laws were presented to Council at the
August 27" regular meeting but were not approved for purpose of consultation, except for By-
law No. 5 concerning Delegation of Certain Functions and Powers to the Director General;

WHEREAS the Central Management Advisory Committee and the CPC were consulted
regarding By-Law No. 5 on September 15, 2014;

WHEREAS, as a result, the former By-Law No. 2 (2008) is still in effect;

IT WAS MOVED BY DR. SYD WISE AND UNANIMOUSLY RESOLVED THAT the By-Law
No. 2 (2014) — Delegation of Powers to the Executive Committee file be sent back to the
Executive Committee for possible revision of the revised said By-law and all affected by-laws
and policies, and that the file be brought back to the Council of Commissioners at the regular
Board meeting of February 2015.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-5.1

Expression of Thanks to Outgoing Commissioners

WHEREAS the following outgoing commissioners were elected to the Council of
Commissioners of the English Montreal School Board in November 2007;

Mr. Rocco Barbieri

Mrs. Rosa Cerrelli

Mr. Gianfranco Di Cesare
Mr. Ted Donnini

Mr. Marvin Helfenbaum
Ms. Ellie Israel

Mr. Richard Lalonde

Ms. Liz Leaman

Mr. Albert Perez



Mr. Bernie Praw

Ms. Ginette Sauvé-Frankel
Mr. Dominic Spiridigliozzi
Mr. Frank Verrillo

Ms. Anne Williams

WHEREAS Ms. Ann-Marie Matheson was elected to the Council of Commissioners of the
English Montreal School Board in October 2011 (succeeding Mr. Joseph Petraglia);

WHEREAS in addition to their duties which devolved upon them as a Commissioner, they also
participated in the work of the Board’s operations including its standing committees;

WHEREAS they always acquitted themselves with commitment during their service as a
Commissioner;

WHEREAS their term of office expired on November 2, 2014;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT there
by conveyed to these outgoing commissioners, the Board’s sincere thanks and appreciation for
their notable contribution to education throughout the whole of the Board’s territory as well as
the Board’s best wishes for every success in their future endeavours.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-5.2

5.3  Any Other Business

In reply to a question posed, the Chairman agreed that Commissioners’ salaries can be posted on
the Board’s website from July 2014 onwards.

BEREAVEMENTS

WHEREAS the Board values the contribution made by its employees;

WHEREAS the Board wishes to take official cognizance of the passing of any member of its large
family of employees;

BE IT RESOLVED that the Board note with regret the passing of present and former employees that
are listed below and that an expression of sympathy be sent to the bereaved families.

NAME DATE OF RETIREMENT/ DATE OF DEATH
RESIGNATION

Alfano, Stefano N/A September 28, 2014

Teacher

James Lyng Adult Centre

Plantanitis, Stavroula January 15 2011 September 25, 2014
Cook

Laurenhill Academy

Vaux, Dorothy May 31, 1990 October 5, 2014
Office Agent

Accounting
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VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution # 14-11-26-6

INITIAL QUESTION PERIOD

No questions were posed.

CENTRAL PARENTS’ COMMITTEE - MONTHLY REPORT

Mr. Andrew Ross congratulated the newly-elected Commissioners and thanked everyone who had
attended ‘Meet the Commissioners’ session. He informed them that CPC is discussing efforts to reach
out to the community and invited Commissioners to join CPC at their first meeting.

QESBA - MONTHLY REPORT

No meeting has been held to report on.

COMITE DE GESTION DE LA TAXE SCOLAIRE DE L’ILE DE MONTREAL - MONTHLY REPORT

No meeting has been held to report on.

AUDITED FINANCIAL STATEMENTS 2013-2014

WHEREAS in conformity with Section 284 of the Education Act, Raymond Chabot Grant Thornton
(RCGT) were appointed as external auditors for the English Montreal School Board (EMSB) for the
2013-2014 year-end, by virtue of resolution #13-04-10-1A,;

WHEREAS the official 2013-2014 Financial Report (Rapport Financier 2013-2014) has been duly
audited by the Board’s external auditors, prior to submission on September 30, 2014, to the Ministry of
Education, Recreation and Sports;

WHEREAS a set of financial summaries representing information extracted from the aforementioned
official 2013-2014 Financial Report, indicating the results for the year ended June 30, 2014, has been
reviewed by the Board’s external auditors, RCGT;

IT WAS MOVED BY MR. JULIEN FELDMAN AND UNANIMOUSLY RESOLVED THAT, the
Financial Statements of the English Montreal School Board for the year ended June 30, 2014, as
audited by the Board’s external auditors, Raymond Chabot Grant Thornton, be deposited.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution # 14-11-26-11

QESBA — ELECTION OF TWO (2) BOARD MEMBER REPRESENTATIVES

Nominations:
Mrs. Angela Mancini nominated Mr. Andrew Ross and Mr. Rosario Ortona.
All nominated Commissioners accepted.

It was moved by Ms. Patricia Lattanzio and unanimously resolved that nominations cease.
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Mr. Andrew Ross and Mr. Rosario Ortona were elected MEMBER REPRESENTATIVES of QESBA
by majority vote.

Resolution #14-11-26-12

RESOLUTION RE: BILL 10 — AN ACT TO MODIFY THE ORGANIZATION AND
GOVERNANCE OF THE HEALTH AND SOCIAL SERVICES NETWORK, IN PARTICULAR BY
ABOLISHING THE REGIONAL AGENCIES

WHEREAS THE EMSB:

Recognizes the central role that health and social services plan in the vitality of our English-speaking
communities,

Recalls that these health and social service institutions -that were built and supported by Quebec's
English-speaking community -provide critical services to all Quebecers regardless of language,

Reaffirms the right of local communities to govern and control public institutions,

Condemns legislation that would end the institutional life of recognized bilingual institutions, eradicate
local governance structures, and imposes a top-down approach that will make meaningful community
participation in the governance of the institutions and the future stewardship of services in English
impossible,

Denounces a law that would fatally compromise the bilingual status of our institutions (except for the
MUHC) that allows for internal communications, board meetings, signs, hiring from within the
community and patient record-keeping in English along with French,

Notes the public statements of the Government of Quebec that it understands the importance of
community-controlled institutions to the future of Quebec’s English-speaking community.

ON MOTION OF MRS. SYLVIA LO BIANCO, IT WAS UNANIMOUSLY RESOLVED THAT the
English Montreal School Board demands that the health and social services institutions of Quebec's
English-speaking communities be preserved in a meaningful way and that the community have a
significant role in their governance to ensure continued guarantees of access to services.

VOTE: 9-0-1 (Mrs. A. Mancini abstained; Mr. J. Kromida absent)

Resolution #14-11-26-13

MELS MESURES 50730 AND 50750 — ACTION PLAN FOR 2014-2015

WHEREAS on July 17, 2014, the Ministry of Education, Recreation and Sports (MELS) confirmed
funding for the 2014-2015 fiscal year via the following special measures:

» Mesure 50730 — Technologies de I’information et de la communication  $1,745,289
» Mesure 50750 — Ressources éducatives numériques $347,128;

WHEREAS Administration has identified the following category of equipment/services as part of the
2014-2015 Action Plan:

* Interactive boards
* Teacher laptops
e Teacher and Student tablets
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* Digital instructional materials
* Improvements to fibre-optics network;

WHEREAS the 2014-2015 Action Plan was presented to the school principals on November 19, 2014;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANINMOUSLY RESOLVED THAT there be
approved the list of projects included in the 2014-2015 Action Plan for Mesures 50730 and 50750
totaling $1,535,007 (excluding roll-overs) as outlined in the documentation submitted to the meeting.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-14

RATIFICATION OF CONTRACTS AWARDED DURING AN ELECTION PERIOD

WHEREAS by virtue of resolution #14-09-23-19, the director General was authorized to award
contracts to ensure the continuity of service during the election period,;

WHEREAS the material Resources Department proceeded with public and invitational tenders for
various projects;

WHEREAS the architect/engineer in charge of the project completed the bids analysis and
recommended that the contract be awarded to the lowest bidders who conformed to the tender
documents;

WHEREAS the following contracts were awarded;

Tender School Contractor Amount
(incl. Taxes)

3698 Dante Amro Aluminium $58,391.20
3729 Coronation Gestion Pachar $151,364.59
3791 Rosemount Couvreur Verdun Inc $505,057.58
3792 James Lyng Excava-Tech Inc. $78,676.82
3831 Coronation Le Groupe Melsa $65,535.75
0072 Various Schools Santinel Inc. $40,344.73

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT, the above
mentioned contract awarding by the Director General between September 24, 2014 and November 7,
2014 be ratified;

IT WAS FURTHER RESOLVED THAT the Board administrators be authorized to take any action
necessary, including legal action, in order to protect the best interests of the board with regard to any
refusal by a bidder to sign a contract according to the terms of the tender documents.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-15

CHANGE ORDERS EXCEEDING 10% OF CONTRACT VALUE

16.1 T-3635 - Royal West Academy — Change Order — Replacement of Corroded Steel Supporting
Masonry Wall

WHEREAS by virtue of Resolution #14-07-03-8.2 the Board awarded the contract for the
Masonry Project for the Royal West Academy to Projets M.P.L. for the amount of $110,692.18
(taxes included);
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WHEREAS during the construction phase, a change order totaling $36,171.14 (taxes included)
were required to proceed with the project and by virtue of Resolution #E14-09-23 was approved
by the Board;

WHEREAS due to unforeseen structural defects, additional change orders totaling $5,083.80
(taxes included) were required to further proceed with the project,

WHEREAS the following order was recommended, negotiated and accepted by the professionals
and supported by the Director of Material Resources;

Change Order Amount

1. $36,171.14 (previously approved by Council)
2. $ 1,724.63

3. $10,982.30

4. $-7,623.13

WHEREAS the revised cost of the Masonry Project at Royal West Academy is $151,947.75
(taxes included);

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT there
be approved the revised cost for the Masonry Project at Royal West Academy as outlined in the
documentation submitted to the meeting.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-16.1

16.2 T-3788 - Sinclair Laird School - Change Orders - Removal of Subdivision of Classrooms

WHEREAS by virtue of Resolution E14-09-23-6.4 the Board awarded the contract for the
Subdivision of Classrooms Project for the Sinclair Laird School to Belair Nova 9261-3819 Inc
for the amount of $84,459.49 (taxes included);

WHEREAS during the construction phase, change orders totaling $14,256.62 (taxes included)
were required to proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the
professionals and supported by the Director of Material Resources;

Change Order Amount

$1,138.25
Cancelled
$ 937.05
$ 8098.87
$1442.94
$ 2639.51

S O

WHEREAS the revised cost of the Subdivision of Classrooms Project at the Sinclair Laird
School is $98,716.11.00 (taxes included);

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED
THAT, there be approved the revised cost for the Subdivision of Classrooms Project for the
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Sinclair Laird School as outlined in the documentation submitted to the meeting.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-16.2

16.3 T-3487 — Vincent Massey Collegiate

Item removed.

RATIFICATION OF CONTRACTS AWARDED BY THE EXECUTIVE COMMITTEE

WHEREAS on September 23, 2014, the Executive Committee approved the following resolutions:

e #E14-09-23-6.1 - Sinclair Laird School T-3612
e #E14-09-23-6.2 - Royal West Academy T-3635
e #E14-09-23-6.3 - Laurier Macdonald School T-3779

WHEREAS the Council of Commissioners is responsible to approve change orders exceed 10% of the
original contract when the contract is in excess of the public tendering threshold of $100,000;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT, the
awarding by the Executive Committee for the following change orders be ratified:

= Sinclair Laird School T-3612 — Removal of Underground Oil Reservoir - Change
Orders totaling $126,258.60;

« Royal West Academy T-3635 — Replacement of corroded steel supporting
masonry wall - Change Orders totaling $36,171.14;

e LaurierMacdonald School T-3779 -HVAC System Cleaning Project- Change Order
totaling $43,152.78.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-17

EMPLOYEE ASSISTANCE PROGRAM - AWARDING OF CONTRACT

WHEREAS the Act Respecting Contracting by Public Bodies requires school boards to proceed by
means of a public call for tenders for the procurement of goods or services in excess of $100,000;

WHEREAS the acquisition of goods or services exceeding $100,000 requires Board approval;

WHEREAS Administration has assessed operational needs and recommended to the Council of
Commissioners to proceed with a public call for tenders for Employee Assistance Program (EAP)
SErvices;

WHEREAS by virtue of Resolution #14-09-23-15, authorization was given to Procurement Services to
proceed to place a public call for tenders for EAP services;

WHEREAS Morneau Shepell has submitted the lowest compliant bid in the amount of $101,400.00
(plus applicable taxes) for the period commencing December 1, 2014 and terminating November 30,
2016;



19.

20.

21.

22.

23.

24,

25.

11
WHEREAS Administration recommends that the contract be awarded to Morneau Shepell;

IT WAS MOVED BY DR. SYD WISE AND UNANIMOUSLY RESOLVED that the contract for the
Employee Assistance Program services be awarded to Morneau Shepell up to an amount of
$101,400.00 (plus applicable taxes) for the period commencing December 1, 2014 and terminating
November 30, 2016;

IT WAS FURTHER RESOLVED that the Chairman of the Board or Vice-Chairman of the Board, and
the Director General or the Deputy Director General - Administration Division be authorized to sign
the contract.

VOTE: 10-0-0 (Mr. J. Kromida absent)
Resolution #14-11-26-18

COMMISSIONERS” REMUNERATION

Item removed.

NAMING OF PARENT COMMISSIONER REPRESENTATIVES TO VARIOUS COMMITTEES

The above-noted documentation was submitted for purposes of information.

SEPTEMBER 30, 2014 ENROLMENT REPORT

The above-noted documentation was submitted for purposes of information.

POST MORTEM ON 2014 SCHOOL BOARD ELECTIONS

Item removed.

REPORT OF EXECUTIVE COMMITTEE MEETING HELD ON SEPTEMBER 23, 2014

e Agreements With A Private School (Form 83) 2014-2015
* Rosemount Technology Centre
e Laurier MacDonald Vocational Centre

e Sinclair Laird School T-3612 -Removal of Underground Oil Reservoir -Change Orders Exceeding
10% of Contract Value

* Royal West Academy T-3635 — Replacement of corroded steel supporting masonry wall Change
Orders Exceeding 10% of Contract Value

e Laurier Macdonald School T-3779 — HVAC System Cleaning Project -Change Order Exceeding
10% of Contract Value

e 2014-2015 Tender T-3788: Sinclair Laird School Subdivision of Classrooms Awarding of Contract

The above-noted documentation was submitted for purposes of information.

CORRESPONDENCE FROM MELS RE PLAN DE REDRESSEMENT BUDGETAIRE ACCEPTE

The above-noted documentation was submitted for purposes of information.

QUESTION PERIOD

No questions were posed.
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OTHER BUSINESS

None.

ADJOURNMENT

On motion of Ms. Patricia Lattanzio, the meeting was adjourned at 8:55 p.m.

Signed in Montreal, on

Mrs. Angela Mancini
Chairman

Me Nathalie Lauziére
Secretary General



