MINUTES OF PROCEEDINGS OF THE
ENGLISH MONTREAL SCHOOL BOARD

A meeting of the English Montreal School Board was held in the Laurence Patterson Conference Room, 6000
Fielding Avenue, on Wednesday, April 22, 2015 at 4:35 p.m.

Commissioners
Present Mrs. Angela Mancini, Chairman
Mrs. Sylvia Lo Bianco, Vice-Chairman
Mr. Mordechai Antal
Mr. Mario Bentrovato, Parent Commissioner
Mr. Agostino Cannavino
Mrs. Joanne Charron, Parent Commissioner
Mr. Julien Feldman (absent at 4:30 p.m.; present at 7:30 p.m.)
Mr. James Kromida
Mr. Joseph Lalla
Me Patricia Lattanzio (absent at 4:30 p.m.; present at 7:30 p.m.)
Me Joe Ortona (absent at 4:30 p.m.; present at 7:30 p.m.)
Mr. Rosario Ortona
Mr. Andrew Ross, Parent Commissioner
Mr. Jason Trudeau, Parent Commissioner
Dr. Syd Wise (absent at 4:30 p.m.; present by telephone at 7:30 p.m.)

Also Present Mr. R. A. Stocker, Director General
Mr. A. Marino, Deputy Director General, Administrative Division
Ms. R. Medwid, Deputy Director General, Education Division 2
Me N. Lauziére, Secretary General
Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Mrs. C. Denommée, Director of Human Resources
Mr. L. Di Filippo, Director of Information Technology Services
Me B. Duhéme, Director of Legal Services
Mrs. A. Furfaro, Director of Pedagogical Services
Mr. D. Hogue, Director of Material Resources
Mr. L. Lewis, Director of Student Services
Ms. L. Nassivera, Director of Financial Services
Me M.C. Drouin, Assistant Director of Human Resources
Mr. M. J. Cohen, Communications and Marketing Specialist
Ms. C. Colasessano, Administrative Technician, Secretariat

Approximately 10 members of the public were in attendance.

1. APPROVAL OF AGENDA

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the
agenda be approved with the removal of item #13.

VOTE: 8-0-0 (Mr.J. Feldman, Mrs. S. Lo Bianco, Mr. S. Wise not present for the vote)

Resolution #15-04-22-1

2. IN CAMERA SESSION

2.1 Motion to Recess and Move In Camera

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT Council move
in camera at 4:40 p.m.

VOTE: 8-0-0 (Mr.J. Feldman, Mrs. S. Lo Bianco, Mr. S. Wise not present for the vote)

Resolution #15-04-22-2.1
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The Chairman reconvened the meeting at 7:45 p.m.

ADOPTION OF RESOLUTIONS FROM IN CAMERA SESSION

Confirmation of Position of Vice-Principal

WHEREAS all new administrative appointments require a successful probationary period before
confirmation in the assignment;

WHEREAS this administrator has been in an “acting” position as of April 15, 2014;
WHEREAS the performance of the aforementioned administrator has been evaluated as being satisfactory;

WHEREAS the Board Administrators have recommended that this administrator be confirmed in his
assignment;

WHEREAS the procedures agreed to between the Board and Association of Montreal School
Administrators (AMSA) regarding administrative assignments have been taken into account;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT Mr. Réal
Heppelle, be confirmed in his assignment as of April 22nd, 2015, with the “acting” status removed, effective
as stated below.

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)

Resolution #15-04-22-2.3

Proposed Revised Administrative Organization Chart 2015-2016

WHEREAS at its regular meeting held on January 28, 2015, Council resolved that the Director General be
mandated to review the Organigramme and deposit his proposal at the February meeting with the following
guiding principles:

i) That there be no increase in the number of positions on the Organigramme at the board offices;
ii) That there be an increased support to the school principals;

iii) That there be improved links between Pedagogical Services and Information Technology Services
with the optics that pedagogy drives our information and technology needs.

WHEREAS the Director General, with input from the Deputy Directors General and the Management Table
has developed an Organigramme proposal which responds to guiding principles noted above;

WHEREAS it is recognized that an Organigramme restructuring must be coupled with process
improvements in order to improve outcomes and increase efficiencies;

WHEREAS at its regular meeting held on February 25, 2015, the Council presented a second
Organigramme for consideration;

WHEREAS at its regular meeting held on February 25, 2015, Council resolved to send out for consultation
both the Organigramme proposed by the Director General (Option 1) as well as a second Organigramme
proposed by Council (Option 2);

WHEREAS the Association of English Montreal Board Administrators (AEMBA), and the Association
Québecoise des Cadres Scolaires — EMSB Section (AQCS) must be consulted on the proposed
modifications to the Administrative Organization Chart;

WHEREAS there is sufficient pretext to also consult the Association of Montreal School Administrators
(AMSA);

WHEREAS at the same meeting held on February 25, 2015, Council resolved to also consult with the
Central Parents” Committee (CPC);
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WHEREAS the Local Management Policy establishing the local working conditions of the members of
AEMBA and AQCS specifies that —

i) Any proposed modification to the administrative structure of the Board shall be submitted to the
Association normally before March 1st and that the Association shall then have thirty days to provide
its opinion on the proposal, and;

ii) The Board shall adopt any modifications to its administrative structure normally before May 1st of each
year;

WHEREAS presentations of both Option 1 and Option 2 of the Organigramme proposals have been made
by the Director General to AEMBA, AQCS, AMSA and CPC;

WHEREAS responses have been received in writing from AEMBA, AQCS, AMSA and CPC and have
been deposited as documentation for the April 22, 2015 meeting of Council;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO to table the present item. The Chairman Mrs.
Angela Mancini called for a vote.

Vote: 3-7-0, Motion defeated.

: In Favour: : Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla

Against: Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr. :
J. Ortona, Mr. R. Ortona

“Not Present: - Mr. S. Wise not present for the vote

IT WAS MOVED BY MR. JOSEPH LALLA THAT the proposed revised Organigramme 2015-16 Option
1 be approved.

It was proposed by Mr. A. Cannavino to call an In Camera session at 8:15 p.m.. All were in favor.
The Council returned to the meeting at 8:30 p.m..

BY MAIN MOTION OF MR. JOSEPH LALLA THAT the proposed revised Organigramme 2015-16
Option 1 be approved, the Chairman called for a vote.

Vote: 3-8-0, Motion defeated.

[ In Favour: | Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla

' Against: Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr. J.
Ortona, Mr. R. Ortona, Mr. S. Wise

IT WAS FURTHER MOVED BY MR. JAMES KROMIDA THAT the proposed revised Organigramme
2015-16 Option 2 be approved.

- Vice-Chairman Sylvia Lo Bianco proposed an amendment and moved that, according to the
recommendations submitted by the Association of Montreal School Administrators (AMSA), the
“School Administrators” be divided by region, “East” and “West” and not by “Elementary” and
Secondary”.

Vote: 11-0-0, Motion carried.

- Commissioner A. Cannavino proposed another amendment to the effect that the IT Services
department should be moved from the Pedagogical Services department and be brought back to
its own directorate.

- In addition to the previous amendment, Commissioner A. Ross proposed a sub-amendment and
moved to include to the Option 2 Organigramme a dotted line that would connect the IT
department to the Pedagogical Services department for situations involving the Pedagogical
Services department.

The Chairman called the vote on the sub-amendment of Commissioner Ross.

Vote: 2-9-0, Motion defeated.
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ZIn Favour: : Mr. J. Feldman, Mr. J. Lalla

Against; Mr. M. Antal, Mr. A. Cannavino, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo -
Bianco, Mrs. A. Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise

The Chairman then called the vote on Commissioner A. Cannavino’s amendment that the IT
Services department should be moved from the Pedagogical Services department and be brought
back to its own directorate.

Vote: 3-8-0, Motion defeated.

In Favour: Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla

Against; Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A.
Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise

- Commissioner P. Lattanzio proposed an amendment to move the Long Range Planning Committee
under the directorship of the Director General. The Chairman called for a vote.

Vote: 10-0-1, Motion carried. Mr. J. Feldman abstained.
- Commissioner M. Antal moved the following:
. That IT Services move under the Pedagogical Services;
. That the position of “Director of IT” be abolished;
. That a second position of assistant director responsible for IT be created, having four assistant
directors under the Pedagogical Services directorate;

The Chairman called for a vote.

Vote: 8-2-1, Motion carried.

In Favour: Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A.
Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise

Against: Mr. A. Cannavino, Mr. J. Lalla

Abstain: Mr. J. Feldman

- Commissioner M. Antal moved that the position of “Senior Director of Pedagogical Services” be
renamed “The Director of Pedagogical and IT Services” and be considered a Class 11 position.

The Chairman called for a vote.

Vote: 8-3-0, Motion carried.

In Favour: Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A.
Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise

Against: Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla

THEREFORE, ON THE MAIN MOTION OF MR. KROMIDA THAT the proposed revised
Organigramme 2015-16 Option 2 be approved, as previously amended, the Chairman called for a vote.

Vote: 8-3-0 Motion carried.

In Favour:é Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr. J.
: Ortona, Mr. R. Ortona, Mr. S. Wise
Against; - Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla

Resolution #15-04-2.6
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The Director General stated that he will ask The Management Negotiating Committee for English-language
School Boards (CPNCA) whether the elimination of the IT Director post needs to go out for specific
consultation.

4. FIRST QUESTION PERIOD

The Chairman replied to questions posed by Mr. David Benoit, member of the Governing Board of St.
Gabriel Elementary and member of CPC.

Mr. D. Benoit asked the Commissioners to reconsider the decision made on the Proposed Revised
Administrative Organization Chart 2015-2016.

IT WAS MOVED BY MR. AGOSTINO CANNAVINO THAT Council reconsider the decision made on
the Proposed Revised Administrative Organization Chart 2015-2016.

VOTE: 3-8-0, Motion defeated.

¢ In favour: i Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla
Against: Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr.
J. Ortona, Mr. R. Ortona, Mr. S. Wise

5. ADOPTION OF MINUTES OF PROCEEDINGS OF MEETING HELD ON MARCH 25, 2015

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the
minutes of the meeting of the Board held on March 25, 2015 be approved with the following amendment:

Item 11, Comité De Gestion De La Taxe Scolaire De L’ile De Montréal - Monthly Report, should indicate :
“To be reported at the next meeting.”

VOTE: 11-0-0
Resolution #15-04-22-5

6. BUSINESS ARISING OUT OF MINUTES

None.

7. BEREAVEMENTS

WHEREAS the Board values the contribution made by its employees;

WHEREAS the Board wishes to take official cognizance of the passing of any member of its large family
of employees;

BE IT RESOLVED BY MS. PATRICIA LATTANZIO THAT the Board note with regret the passing of a
former employee that is listed below and that an expression of sympathy be sent to the bereaved family.

DATE OF RETIREMENT/
NAME RESIGNATION DATE OF DEATH

Trevisonno, Vincenzo
Teacher July 1, 2009 March 20, 2015
Honoré Mercier

Resolution #15-04-22-7

8. RECOGNITION OF LONG SERVICE EMPLOYEES

WHEREAS the English Montreal School Board values most highly the contribution of its employees;

WHEREAS the EMSB believes it is important to acknowledge the long service of its employees;
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WHEREAS, on February 2, 2000 the EMSB adopted a policy to recognize employees who attain 25 years
of service as of June 30th of the school year (resolution #14-02-26-8.2.1);

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT the
employees who will attain 25 years of service on June 30, 2015 be formally recognized as per the attached
list.

VOTE: 11-0-0

Resolution #15-04-22-8

PROPOSED THREE-YEAR PLAN AND LIST OF SCHOOLS FOR 2015-2018

WHEREAS the Education Act requires the Board to establish a Three-Year Plan for the allocation and
utilization of its immovables;

WHEREAS the Three-Year Plan is subject to at least one annual review;

WHEREAS the said Act also requires the Board to issue a Deed of Establishment for each school and adult
education and vocational training centre under its jurisdiction;

WHEREAS, pertaining to the Three-Year Plan, the following premises are shared with a private
prekindergarten:

Dalkeith School, Edward Murphy School, Honoré-Mercier School, Leonardo da Vinci, Merton School,
Michelangelo International Elementary School, Pierre de Coubertin School;

WHEREAS the Book Processing and Media Center previously located at the Giovanni Palatucci facility
has been relocated to the Administration Building;

WHEREAS the closure and relocation of Options | to Options Il and Venture High Schools and Options 11
is renamed Options High School;

WHEREAS the property De Terrebonne, cadastre 3322597 is now being used for educational purposes and
a request has been made to the Ministry to build a new facility for Mackay and Philip E Layton;

WHEREAS two additional properties have been included: Rue Notre-Dame, Lot # 5035931 and Rue
Percival, Lot # 1290797;

WHEREAS St. Raphael School has been relocated into the Sinclair Laird building as of January 2015;

WHEREAS the process for consultation with the Central Parents' Committee was approved by virtue of
resolution #00-09-27-10.3;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT:

 The Proposed Three-Year Plan and List of Schools - Allocation and Destination of Immovables 2015-
2018 be approved for consultation with the Central Parents' Committee, the municipalities on the Board's
territory, ACSES and the affected governing boards of schools (or Principal should no governing board
exist) and affected boroughs on Major-School Change for 2016, as outlined in the documentation
submitted to the meeting.

* IT WAS FURTHER RESOLVED THAT the Central Parents'’ Committee, the municipalities on the
Board's territory, ACSES and the affected governing boards of schools (or Principal should no governing
board exist) and boroughs be invited to forward their views on the matter by Monday, June 8, 2015, in
accordance with the process for consultation approved on April 22,2015.

VOTE: 11-0-0

Resolution #15-04-22-9
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FINANCE COMMITTEE RECOMMENDATIONS:

10.1 Transportation Allocation for High School Students for 2014-2015

WHEREAS the Board's transportation policy provides that a transportation allocation be given annually
only to students receiving social aid who reside in excess of 3.2 kilometres from their school and who live
within EMSB territory;

WHEREAS during the 2014-2015 school session, approximately 5,800 high school student living with the
Board's territory reside more than 2.4 kilometres from their school.

WHEREAS the Transportation Advisory Committee recommends that a transportation allocation of $220
is given to students residing in excess of 2.4 kilometres;

WHEREAS the Management Table endorsed the transportation allocation of these students;

WHEREAS it is to the discretion of the High School Principals to withhold the payment of Transportation
Allocation for any student who has outstanding debt to the school,

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, there be granted, for the 2014-2015 school session, a
transportation allocation in the amount of $220 to approximately 5,800 EMSB students residing in excess
of 2.4 kilometres from their school and living inside EMSB territory.

VOTE: 11-0-0

Resolution #15-04-22-10.1

10.2.1 Transportation of EMSB Students for 2015-2016 to — Giant Steps School

WHEREAS for the 2014-2015 school year, Giant Step requested EMSB 0 transport 43 students living on
EMSB territory;

WHEREAS students from Giant Steps living in EMSB territory are integrated in their EMSB community
school,

WHEREAS the cost of transportation for these students is covered in the transportation budget;

WHEREAS the Transportation Committee and the Management Table endorsed the transportation of these
students;

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, there be approved the provision of transportation to Giant Steps
School living on EMSB territory for the 2015-2016 school year.

VOTE: 11-0-0

Resolution #15-04-22-10.2.1

Mr. J. Lalla left the meeting.

10.2.2 Summit School

WHEREAS for the 2014-2015 school year Summit requested EMSB to transport four (4) students living
on the EMSB Territory;

WHEREAS the cost of transportation for these students is covered in the transportation budget;
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WHEREAS the Transportation Advisory Committee and the Management Table endorsed the
transportation of these students;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, there be approved transportation for the four (4) students from
the EMSB territory be transported to Summit School for the 2015-2016 school year.

VOTE: 9-0-0 (Mr. J. Ortona not present for vote; Mr. J. Lalla absent)

Resolution #15-04-22-10.2.2

10.2.3 Vanguard School

WHEREAS for the 2014-2015 school year, Vanguard School requested EMSB to transport students living
on EMSB Territory:

WHEREAS the cost of transportation for these students is covered in the transportation budget;

WHEREAS the Transportation Advisory Committee and the Management Table endorsed the
transportation of these students;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, there be approved the provision of transportation of up to ten
(10) students for the 2015-2016 school year to VVanguard school, as recommended by the Student Services
Department.

VOTE: 9-0-0 (Mr. J. Ortona not present for vote; Mr. J. Lalla absent)

Resolution #15-04-22-10.2.3

10.2.4 Yaldei School

WHEREAS for the 2014-2015 school year there is a request from the Student Services Department to
transport two (2) students living on EMSB territory attending Yaldei School,

WHEREAS there is no extra cost to transport for these students;

WHEREAS the Transportation Committee and the Management Table endorsed the transportation of these
students;

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, there be approved the transportation of two (2) EMSB students
attending Yaldei School for the 2015-2016 school year.

VOTE: 9-0-0 (Mr. J. Ortona not present for vote; Mr. J. Lalla absent)

Resolution #15-04-22-10.2.4

10.3  Transportation of LBPSB Students to Elizabeth Ballantyne and Edinburgh Schools

WHEREAS Ville St. Pierre was under the jurisdiction of The Protestant School Board of Greater Montreal
prior to the school board restructuration in 1998;

WHEREAS the Lester B. Pearson School Board accepts to sign inter-board agreements for students living
in Ville St. Pierre and attending Elizabeth Ballantyne School and Edinburgh School;

WHEREAS during the 2014-2015 school year, the EMSB has benefited by transporting seven (7) extra
students to Elizabeth Ballantyne School and fifteen (15) extra students to Edinburgh School,

WHEREAS it is proposed that the EMSB continue to transport students living in the Ville St. Pierre who
will attend Elizabeth Ballantyne and Edinburgh Schools during the 2015-2016 school year;
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WHEREAS the Transportation Advisory Committee and the Management Table endorsed the
transportation of these students;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED, as recommended
by the Finance Committee, THAT there be approved the provision of transportation of students living in
the Ville St. Pierre area of the Lachine Borough who will attend Elizabeth Ballantyne and Edinburgh
Schools be provided transportation during the 2015-2016 school session, as recommended by the
Transportation Advisory Committee.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for vote; Mr. J. Lalla absent)

Resolution #15-04-22-10.3

104 CIB 2015-2016 - 3 Year Plan

WHEREAS the Ministry of Education (MEESR) allocates funds for the purpose of the maintenance and
repair of existing facilities, purchase of furniture and equipment, and information systems development
(Capital Investment Budget);

WHEREAS the funding parameters for the Capital Investment Budget for 2015-2016 have not as yet been
received,

WHEREAS in anticipation of these parameters the Board Administrators have prepared a preliminary
proposal based on the 2014-2015 funding parameters;

WHEREAS the Management Table has endorsed the proposed expenditures;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, the Preliminary Capital Investment Budget — Three-Year Plan
for 2015-2016, 2016-2017, and 2017-2018 be approved as outlined in the documentation submitted to the
meeting.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-10.4

10.5 AEVS Request to Create a Non-Teaching Position

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures
over and above the approved original Operating Budget, to reduce projected revenues from previous
forecasts, and to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget
Control Committee) the appropriate form indicating such requests with supporting rationale, to the Finance
Committee;

WHEREAS the Budget Control Committee also reviews all requests to create any full-time or part-time
positions, whether permanent or temporary in nature;

WHEREAS by virtue of resolution #15-01-28-6.4 all requests to create nonteaching positions (regular or
special project) that would increase the original budget as adopted yearly by the Council of Commissioners
be approved by the Budget Control Committee;

WHEREAS Financial Services is to submit such department requests on a month-to-month basis as deemed
warranted,;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, as recommended
by the Finance Committee
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a) approval be given to the Regional Director, AEVS to fill the temporary position of Office Agent Class
Il in the AEVS department as outlined in the documentation submitted to the meeting;

b) authorization be given to Financial Services to take the appropriate action necessary to reflect the
additional expenditures and the budget increase.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-10.5

10.6  Handicap Accessibility to EMSB Buildings

WHEREAS the Ministry of Education, (MEESR) requires schools boards to submit a 10-year plan in order
to qualify for funding under Measure 30850

WHEREAS the Material Resources Department had assessed the EMSB facilities, and has prepared a
detailed plan to make as many facilities as possible accessible to handicap individuals;

WHEREAS the Management Table has endorsed the plan;

ITWAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY AND RESOLVED THAT,
as recommended by the Finance Committee, the Grid for Handicap Accessibility to EMSB Buildings be
approved as outlined in the documentation submitted to the meeting and forwarded to the MEESR.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-10.6

10.7 Gymnasium Rehabilitation Projects — 5 Year Plan

WHEREAS funds have been allocated from the Capital Investment Budget (CIB) for the renovation of
gymnasiums;

WHEREAS the Material Resources Department had assessed the state of gymnasiums in the majority of
the EMSB facilities, and has prepared a five-year plan for rehabilitation or renovation for each facility;

WHEREAS the Management Table has endorsed the five-year plan;
IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, the Proposed Rehabilitation of Gymnasium five-year plan be
approved as outlined in the documentation submitted to the meeting.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-10.7

VOCATIONAL TRAINING PROGRAM AUTHORIZATIONS AND ENTENTE — AEVS

WHEREAS the English Montreal School Board (EMSB) through its Adult Education and Vocational
Services (AEVS) Department is seeking to augment its permanent program authorizations in Vocational
Training;

WHEREAS the AEVS currently offers the two following Vocational Training programs with provisional
authorizations;

5841 - Pharmacy Technical Assistance
5842 - Contemporary Professional Pastry Making

WHEREAS the EMSB through its AEV'S Department has the opportunity to enter into a proposed entente
with the Western Quebec School Board (WQSB) to offer the Vocational Training program of 5825 - Health,
Assistance and Nursing;
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WHEREAS the AEVS Advisory Committee on March 19th, 2015 unanimously recommended approval for
the AEVS department to request permanent program authorizations for 5841 - Pharmacy Technical
Assistance, 5842 - Contemporary Professional Pastry Making and propose to enter into an entente with the
WQSB to offer the program 5825 - Health, Assistance and Nursing;

WHEREAS on April 16th, 2015 the EMSB will be receiving the response of the English Language
Vocational Education Council (ELVEC) Table concerning its request for these two permanent program
authorization and proposed entente.

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED that the EMSB

i. request permanent program authorizations for 5841 - Pharmacy Technical Assistance and 5842 -
Contemporary Professional Pastry Making.

ii. propose the entering into an entente with the WQSB to offer the program 5825 -Health, Assistance and
Nursing.

IT WAS FURTHER RESOLVED that the Regional Director of AEVS and Director General or the Deputy
Directors General be authorized to sign the PROCEDE — REQUEST FORM FOR PERMANENT /
PROVISIONAL / ENTENTE VOCATIONAL TRAINING PROGRAM +AUTHORIZATIONS on behalf
of the English Montreal School Board.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-11

GROUP PURCHASING - DAIRY PRODUCTS

WHEREAS the EMSB requires a new Milk and Dairy Products contract to the amount of $85,000 for its
yearly on-going operational needs for 2015-2016;

WHEREAS the Commission scolaire de la Pointe-de-I"1le will lead a cooperative purchasing group to
include the Lester B. Pearson, Marguerite—Bourgeois and EMSB school boards for the tender of the Milk
and Dairy Products contract;

WHEREAS the school boards must indicate via resolution whether they wish to be part of the purchasing
group for the negotiation of the aforementioned contract for 2015-2016 and for the subsequent years as
stipulated in the contract to be concluded;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED THAT, the
English Montreal School Board participate in the cooperative purchasing group and the Commission
scolaire de la Pointe-de-1’lle be mandated to negotiate the Milk and Dairy Products contract for 2015-2016
and for the entire duration of the contract.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-12

Item removed from agenda.

REVISED 2015-2016 SCHOOL CALENDARS

WHEREAS the Human Resources Department had submitted to the Council of Commissioners for
purposes of approval the initial calendars (teachers) for the youth, adult and vocational sectors for 2015-
2016, drafted in collaboration with the Montreal Teachers’ Association (MTA) and the Adult and
Vocational Education Sector (AEVS);

WHEREAS the calendars (teachers) for the youth, adult and vocational sectors for 2015-2016 were
approved by the Council of Commissioner on March 26, 2014 (Resolution #14-03-26-20), following
consultation with the following groups: Montreal Teachers’ Association (MTA), Central Parents’



15.

12
Committee (CPC), the Human Resources Committee, Board Administrators, Central Management
Advisory Committee (CMAC) and The Association of Montreal School Administrators (AMSA);

WHEREAS the MTA has informed the Human Resources Department that the QPAT conference initially
scheduled on Friday, November 20th, 2015 has been changed and will officially take place on Friday,
November 27th, 2015;

WHEREAS the approved calendars (teachers) for the youth, adult and vocational sectors for 2015-2016
were modified accordingly to reflect this change;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT the revised
calendars (teachers) for the youth, adult and vocational sectors for 2015-2016 be approved.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-14

PROPOSED SCHEDULES OF BOARD AND EXECUTIVE COMMITTEE MEETINGS FOR 2015-2016

15.1 Draft By-Law No. 1 (2015) - Schedule Of Board Meetings

WHEREAS Section 162 of the Education Act requires that the Council of Commissioners establish, by by-
law, the day, time and place of its regular meetings;

WHEREAS in accordance with Section 392 of the Education Act, public notice of the by-law must be given
at least 30 days prior to its adoption;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, as amended at
the meeting -

a) approval be given to Draft By-Law No. 1 (2015) setting the day, time and place of regular meetings of
the English Montreal School Board during the 2015-2016 school session;

b) final approval of By-Law No. 1 (2015) be given at the regular meeting of the Board to be held on June
17, 2015.

VOTE: 9-0-0 (Mrs. S. Lo Bianco not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-15.1

15.2 Draft By-Law No. 4 (2015) - Schedule of Executive Committee Meetings

WHEREAS Section 162 of the Education Act requires that the regular meetings of the Executive
Committee be established, by by-law;

WHEREAS in accordance with Section 392 of the Education Act, public notice of the by-law must be given
at least 30 days prior to its adoption;

IT WAS MOVED BY MR. SYD WISE AND UNANIMOUSLY RESOLVED THAT, as amended at the
meeting -

a) approval be given to Draft By-Law No. 4 (2015) setting the day, time and place of regular meetings of
the Executive Committee of the English Montreal School Board during the 2015-2016 school session;

b) final approval of By-Law No. 4 (2015) be given at the regular meeting of the Board to be held on June
17, 2015.

VOTE: 8-0-0 (Ms. P. Lattanzio, Mrs. S. Lo Bianco, not present for the vote; Mr. J. Lalla absent)

Resolution #15-04-22-15.2
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CENTRAL PARENTS’ COMMITTEE PARENT SURVEY

WHEREAS the role of the Central Parents” Committee is to represent the interests of parents of students
attending EMSB schools in the Committee’s dealings with the school board and to foster the participation
of parents in school board activities.

WHEREAS the Central Parents’ Committee launched a comprehensive survey development project in
December 2014 to poll parents/guardians of all students currently enrolled in the EMSB Youth Sector on a
variety of topics and issues.

WHEREAS the CPC has actively and openly consulted with Governing Boards and the Regional Parents’
Committees — via parent delegates — as well as the Board Administration and the Council of Commissioners
in a transparent manner throughout the development process, and has sought cooperative partnerships with
these groups in the execution of this survey.

WHEREAS a direct consultation of all parents/guardians within the EMSB would provide CPC and its
partners with valuable information and background to support proactive and evidence based decision
making.

WHEREAS the influence of individual commissioners and the Council of Commissioners as a body would
be a major contributor to the success of this project within each school in the EMSB network.

IT WAS MOVED BY MR. ANDREW ROSS THAT the Council of Commissioners formally endorses and
supports the successful launch and completion of the CPC Parent Survey Project, and encourages all parents
within the EMSB network to take part.

Further, the Council of Commissioners directs the EMSB Administration to provide appropriate
administrative support through the use of various communications tools, including (but not limited to)
school websites, email and telephone messaging systems, as well as in the distribution of the survey and
collection of results from parents in each school.

Commissioner J. Ortona moved that the survey be sent for consultation to the Association of Montreal
School Administrators (AMSA) and the Montreal Teacher’s Association (MTA), and that the results be
received by the Council before the next Board meeting.

Vice-Chairman S. Lo Bianco proposed to add for consultation the Advisory Committee on Special
Education Services (ACSES).

Commissioner M. Bentrovato moved that EMSB contributes to the survey process for the amount of
$2,000.

The Chairman called for an In Camera meeting at 10:15 p.m. and reconvened the meeting at 10:18 p.m..

The Chairman called the vote on Commissioner Bentrovato’s amendment that EMSB contributes to the
survey process for the amount of $2,000.

Vote: 2-6-2, Motion defeated.

{In Favour: : Mr. A. Cannavino, Mr. J. Feldman

- Against: Mr. J. Kromida, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr. J. Ortona, Mr. R. Orton
Mr. S. Wise

| Abstain: Mr. M. Antal, Ms. P. Lattanzio

Chairman Mancini finally proposed to table the main motion in order to send the survey out for consultation
with the employee groups, as proposed previously by Commissioner J. Ortona.

The Chairman called for a vote.

Vote: 7-2-1, Motion carried.
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In Favour: Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr. J. Ortona,
i . Mr. R. Ortona, Mr. S. Wise
“Against: = Mr. A. Cannavino, Mr. J. Feldman
{Abstain:  : Mr. M. Antal

Resolution #15-04-22-16

Extension of the Board meeting

WHEREAS art. 4.8 of the Operation and rules of internal management of the council of commissioners
SG-10 EMSB Policy states that Council meetings end no later than 10:30 p.m. and all items on the agenda
which have not been debated are automatically deferred to the next meeting, unless the meeting is extended
by decision of the Council;

WHEREAS the present meeting has reached 10:30 p.m.;

IT WAS MOVED BY MR. MORDECHAI ANTAL UNANIMOUSLY RESOLVED TO extend the present
meeting according to art. 4.8 of Policy SG-10.

VOTE: 10-0-0 (Mr. J. Lalla absent)

Resolution #15-04-22-16A

AWARDING OF CONTRACT OF REPRODUCTION SERVICES

WHEREAS the English Montreal School Board (EMSB) wishes reduce its operating expenses for the
reproduction of internal documents;

WHEREAS the EMSB proceeded to obtain proposals via a call for Public Tender through the Systeme
Electronique d’Appel d’Offres (SEAO) for a two (2) year agreement with a possible extension for one (1)
year for reproduction services;

WHEREAS Terricorp Inc. has submitted the lowest cost bid and has been evaluated as achieving all the
required standards;

WHEREAS the cost of the service is estimated at $248,050.00 per year plus applicable taxes for the
duration of the contract including optional year;

WHEREAS, the value contract including the optional year is estimated at $744,150.00 plus applicable
taxes;

WHEREAS the acquisition of goods and services exceeding $500,000 requires Board approval;
WHEREAS the Board Administrators recommend that the contract be awarded to Terricorp Inc.;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the
contract for the acquisition of Reproduction Services be awarded to Terricorp Inc.;

IT WAS FURTHER RESOLVED THAT the Chairman of the Board and the Director General be authorised
to sign the contract.

VOTE: 10-0-0 (Mr. J. Lalla absent)

Resolution #15-04-22-17

AUTHORIZATION TO OPEN A SINGLE BID FOLLOWING A PUBLIC CALL FOR TENDERS -
DANTE SCHOOL

WHEREAS the EMSB has approved a window replacement project (phase 1) for Dante School;

WHEREAS Procurement Services has placed a public call for tenders on the SEAO on March 31, 2015;
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WHEREAS Procurement Services has received one sealed bid on the closing date of April 15, 2015 at 2:00
pm;

WHEREAS article 33.1 of the ‘Regulation respecting supply contract of public bodies’, requires the
authorization of the chief executive officer of the public body before entering into a contract involving an
expenditure equal or above the public threshold if only one supplier submitted a compliant bid;

WHEREAS authorization be granted to the Material Resource Department to validate the proposal and
ensure that the price is in agreement with the current market value before forwarding the documents to be
analyzed by the engineer/architect for recommendation and then to the Board to be awarded;

WHEREAS Procurement Services requests the authorization to open the one sealed compliant bid received,;
IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT

authorization be granted to Procurement Services to open the one sealed compliant bid received for the
public call for tenders for the window replacement project (phase 11) for Dante School.

_VOTE: 6-4-0
In favour: : Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr.
S. Wise

| Against: | Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Ortona, Mr. R. Ortona

| Absent: Mr. J. Lalla

Resolution #15-04-22-18

AUTHORIZATION TO PROCEED TO A PUBLIC CALL FOR TENDER - SCHOOL
BEAUTIFICATION PROJECTS

WHEREAS the Act Respecting Contracting by Public Bodies requires school boards to proceed by means
of a public call for tender for the procurement of goods or services in excess of $100,000;

WHEREAS the acquisition of goods or services exceeding $100,000 requires Board approval;

WHEREAS Administration has assessed operational needs and recommends to proceed with the
procurement of various goods or services in excess of $100,000;

IT WAS MOVED BY MR. JAMES KROMIDA AND RESOLVED THAT, as recommended by the Board,
authorization be given to Procurement Services to proceed to place a public call for tender on the SEAO
(Systeme Electronique

d'Appels d'Offres) for the following goods/services as outlined in the documentation submitted to the
meeting:

« School Beautification Project
VOTE: 10-0-0 (Mr. J. Lalla absent)

Resolution #15-04-22-19

AUTHORIZATION TO PROCEED TO APUBLIC CALL FOR TENDER - DIGITIZATION OF LEGAL
RECORDS

WHEREAS the Act Respecting Contracting by Public Bodies requires school boards to proceed by means
of a public call for tender for the procurement of goods or services in excess of $100,000;

WHEREAS the acquisition of goods or services exceeding $100,000 requires Board approval;

WHEREAS Administration has assessed operational needs and recommends to proceed with the
procurement of various goods or services in excess of $100,000;
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IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY AND RESOLVED THAT, as
recommended by the Board, authorization be given to the Secretariat General and Procurement services to
proceed to place a public call for tender on the SEAO (Systéme Electronique d’Appels d’Offres) for the
following goods/services as outlined in the documentation submitted to the meeting:

- Digitization of legal student records found in EMSB schools.
VOTE: 10-0-0 (Mr. J. Lalla absent)

Resolution #15-04-22-20

FOLLOW UP RE: CSDM AND ROSEMOUNT HIGH SCHOOL AND NESBITT ELEMENTARY
SCHOOL

The Chairman and the Director General answered questions posed by Mr. A. Cannavino.

Mr. A. Cannavino left the meeting.

22.

23.

24,

25.

26.

27.

28.

29.

CENTRAL PARENTS’ COMMITTEE - MONTHLY REPORT

Mr. Andrew Ross reported on the highlights of the last meeting and answered questions posed.

QESBA - MONTHLY REPORT

Mrs. S. Lo Bianco stated that the Board of Directors of QESBA had met and are looking forward to the
Spring Conference.

COMITE DE GESTION DE LA TAXE SCOLAIRE DE L’ILE DE MONTREAL - MONTHLY REPORT

Ms. P. Lattanzio stated that the CGTSIM had approved the Portrait of Social Culture, renewed contracts
with the cooperative purchasing project, the interest rate for late payments, and the firm of Price
Waterhouse Cooper as auditors.

EXECUTIVE COMMITTEE REPORT OF MARCH 24, 2015

- T-3582 — Perspective 1 & 11 School — Windows Repairs Project

- T-3703 - St. Pius X School — Masonry Repairs Project

- T-3704 - Carlyle — Windows Project

- T-3707 - Saint Laurent Adult — Repairs to Masonry Staircase Project

- T-3728 — Roslyn School — Roof Repairs Project

- T-3731 - Royal Vale School — Windows Project

- T-3843 — Royal Vale School — Renovation of Racketball Room Project
- Entente EMSB and Batshaw Youth and Family Centres

Submitted for purposes of information.

CORRESPONDENCE — ROSEMONT-LA PETITE-PATRIE BOROUGH

The documentation was submitted for purposes of information.

SECOND QUESTION PERIOD

No questions were posed.

OTHER BUSINESS

Nil.

ADJOURNMENT

On motion of Mr. James Kromida, the meeting was adjourned at 11:05 p.m.
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Mrs. Angela Mancini
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Me Nathalie Lauziére
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