MINUTES OF PROCEEDINGS OF THE
ENGLISH MONTREAL SCHOOL BOARD

A meeting of the English Montreal School Board was held in the Laurence Patterson Conference Room, 6000
Fielding Avenue, on Wednesday, December 17, 2014 at 4:35 p.m.

Commissioners Present

Mrs. Angela Mancini, Chairman

Mrs. Sylvia Lo Bianco, Vice-Chairman

Mr. Mordechai Antal

Mr. Mario Bentrovato, Parent Commissioner

Mr. Agostino Cannavino (Absent at 4:35 p.m., present at 7:40 p.m.)
Mrs. Joanne Charron, Parent Commissioner

Mr. Julien Feldman (Absent at 4:35 p.m., present at 7:40 p.m.)
Mr. James Kromida

Mr. Joseph Lalla

Ms. Patricia Lattanzio (Absent at 4:35 p.m., present at 7:40 p.m.)
Mr. Joe Ortona (Absent at 4:35 p.m., present at 7:40 p.m.)

Mr. Rosario Ortona

Mr. Andrew Ross, Parent Commissioner

Mr. Jason Trudeau, Parent Commissioner

Dr. Syd Wise

Also Present Mr. R. A. Stocker, Director General
Mr. A. Marino, Deputy Director General, Administrative Division
Ms. R. Medwid, Deputy Director General, Education Division 2
Ms. P. Miniaci, Deputy Director General, Education Division 1
Me N. Lauziére, Secretary General
Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Mrs. C. Denommée, Director of Human Resources
Mr. L. Di Filippo, Director of Information Technology Services
Me B. Duhéme, Director of Legal Services
Mrs. A. Furfaro, Director of Pedagogical Services
Mr. D. Hogue, Director of Material Resources
Mr. L. Lewis, Director of Student Services
Ms. L. Nassivera, Director of Financial Services
Mr. M. J. Cohen, Communications and Marketing Specialist
Ms. C. Colasessano, Administrative Technician, Secretariat

Approximately twenty members of the public were in attendance.

1. APPROVAL OF AGENDA

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the
agenda be approved with the addition of the following items:

2.5 Breach of Confidentiality by a Commissioner,
23.1 Equilibrium Plan,

23.2 Hiring of Non-Teaching Personnel,

23.3 Electoral Lists.
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VOTE: 6-0-0 (Mr. A. Cannavino, Mr. J. Feldman, Ms. P. Lattanzio, Mr. J. Ortona, Dr. S. Wise not
present for the vote)

Resolution #14-11-26-1

IN CAMERA SESSION

Motion to Recess and Move In Camera

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT Council
move in camera at 4:40 p.m.

VOTE: 11-0-0
Resolution #14-11-26-2.1

The Chairman reconvened the meeting at 8:10 p.m.

ADOPTION OF RESOLUTIONS FROM IN CAMERA SESSION

Dismissal of Employee

WHEREAS employee 622 353 421 was formally relieved of duties on November 17, 2014 in
accordance with Clause 5.7-02 of the Teachers’ Collective Agreement;

WHEREAS the appropriate investigation has been conducted,

WHEREAS the Union has been informed by written notice of the Board’s intention to terminate the
engagement of employee 622 353 421;

WHEREAS it has been confirmed that the reasons for termination are misconduct, insubordination
and negligence in the performance of the employee’s duties;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, in
accordance with Clause 5.7-00 of the Teachers’ Collective Agreement, the Contract of Engagement
between the English Montreal School Board (EMSB) and employee 622 353 421 be terminated
immediately and that, effective December 17, 2014, the employee be dismissed from the service of
the Board.

VOTE: 11-0-0
Resolution #14-12-17-2.4

Breach of Confidentiality by a Commissioner

A notice of motion was invoked for this item which will be presented at the next Board meeting.

ROBERT A. PECK PRIZE FOR EXCELLENCE IN FRENCH

Mrs. Roma Medwid spoke to the Prize and stated that the prize is given annually to a graduating
student or students of the EMSB who has/have achieved the highest mark in French 634 594. The
recipient of the prize for 2013-14 who received the highest mark is Alexandra Belley-Gélinas, a
Secondary V student currently attending M.I.N.D. High School, who attained the mark of 100%.
Alexandra received a medal, a cheque in the amount of $150 and was congratulated by everyone in
attendance.
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ADOPTION OF MINUTES OF PROCEEDINGS OF MEETINGS HELD ON NOVEMBER 26, 2014

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT the
minutes of the regular meeting of the Board held on November 26, 2014 be approved as presented.

VOTE: 11-0-0
Resolution #14-12-17-5

BUSINESS ARISING OUT OF MINUTES

None.

BEREAVEMENTS

WHEREAS the Board values the contribution made by its employees;

WHEREAS the Board wishes to take official cognizance of the passing of any member of its large
family of employees;

BE IT RESOLVED that the Board note with regret the passing of present and former employees that
are listed below and that an expression of sympathy be sent to the bereaved families.

NAME DATE OF RETIREMENT/ DATE OF DEATH
RESIGNATION

Verrillo, Rosa

Administrative Technician August 1, 2012 November 20, 2014

J.F.Kennedy Business Centre

Livick, Nancy
Secretary N/A December 10, 2014
LaurenHill Academy

VOTE: 11-0-0
Resolution #14-12-17-7

PARTNERSHIP AGREEMENT — ANNUAL REPORT

EMSB/MELS Partnership Agreement — Annual Report 2013-2014

WHEREAS Bill 88 requires that the Board enter into a Partnership with the Ministry of Education,
Recreation and Sports (MELYS);

WHEREAS a Partnership Agreement was signed and adopted by the Council of Commissioners on
May 26, 2010;

WHEREAS Bill 88 also requires that the Board produce a yearly report of the said Partnership
Agreement for MELS;

WHEREAS an Annual Report of the Partnership Agreement for 2013-2014 has been developed by the
Board Administrators;
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WHEREAS the said report of the Partnership Agreement was deemed to be in conformity with the
MELS requirements;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT there be
approved the Annual Report of the EMSB/MELS Partnership Agreement for 2013-2014, as outlined
in the documentation submitted to the meeting.

VOTE: 11-0-0
Resolution #14-12-17-8

INITIAL QUESTION PERIOD

The Chairman, Director General and Mrs. R. Medwid replied to questions posed by Mr. L. Simard,
Ms. N. Marchildon, Ms. S. Richard, Mme 1. Letourneux and Mr. J. J. Lock concerning:

St. Ignatius of Loyola School,;
the teaching of poetry;
the posting on the web of documents for Board meetings.

CENTRAL PARENTS’ COMMITTEE - MONTHLY REPORT

Mr. Jason Trudeau thanked Mr. Mordechai Antal and Mr. Joe Ortona who attended the December
CPC meeting. Discussion at the meeting concerned results of a survey on the opinions of parents.

QESBA - MONTHLY REPORT

There was no meeting to report on.

COMITE DE GESTION DE LA TAXE SCOLAIRE DE L'ILE DE MONTREAL - MONTHLY
REPORT

The Chairman of the Board congratulated the new President of the CGTSIM, Ms. Patricia Lattanzio.
The first meeting comprised of resolutions approving the members from the various boards, a contract
for supplies was renewed, the 2013-2014 Annual Report was approved and lastly, the status of the
collection of school taxes was discussed.

RECOMMENDATIONS FROM AUDIT AND FINANCE COMMITTEE

13.1 Budget Increase Requests

Expenditure Over and Above Approved Operating Budget; Revenues less than Approved Budget;
Budget Transfers — Directorate

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional
expenditures over and above the approved original Operating Budget, to reduce projected revenues
from previous forecasts, and to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget
Control Committee) the appropriate form indicating such requests with supporting rationale, to the
Audit and Finance Committee;

WHEREAS Financial Services is to submit such department requests on a month-to-month basis as
deemed warranted;
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IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Audit and Finance Committee

a) approval be given to the Director General to increase the Advertising budget by $55,000 as
outlined in the documentation submitted to the meeting;

b) authorization be given to Financial Services to take the appropriate action necessary to reflect the
additional expenditures and the budget increase.

VOTE: 11-0-0
Resolution #14-12-17-13.1

13.2 Budget Transfers Exceeding $20,000

Approved Budget: Budget Transfers — Student Services

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional
expenditures over and above the approved original Operating Budget, to reduce projected revenues
from previous forecasts, and to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget
Control Committee) the appropriate form indicating such requests with supporting rationale, to the
Audit and Finance Committee;

WHEREAS Financial Services is to submit such department requests on a month-to-month basis as
deemed warranted,

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Audit and Finance Committee

a) approval be given to the Director of Student Services to transfer $35,000 from Mesure 30053 —
Integration to the CCW - Technicians budget as outlined in the documentation submitted to the
meeting;

b) approval be given to the Director of Student Services to transfer $75,686 from Mesure 30053 —
Integration to the Teacher PIC — Integration budget as outlined in the documentation submitted to
the meeting

¢) authorization be given to Financial Services to take the appropriate action necessary to reflect the
additional expenditures and the budget transfers.

VOTE: 11-0-0
Resolution #14-12-17-13.2

SALE OF LAND IN MONTREAL WEST

Authorization to Sell Vacant Lot on Percival Avenue

WHEREAS the English Montreal School Board (EMSB) owns a vacant lot on Percival Avenue
known and described as lot 1 290 797 of the cadastre of Québec, City of Montréal (the “Property”);

WHEREAS the EMSB will not need the Property for educational purposes;
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WHEREAS the Administration is seeking a mandate from the Council of Commissioners to sell the
Property either by a public call for tenders or by mutual agreement, the whole as provided in the
Regulation respecting the norms, conditions and procedure for disposing of an immovable of a school
board R.S.Q., c. 1-13.3, r.7 (the “Regulation”);

WHEREAS in order to dispose of properties having an individual value greater than $100,000, a
school board must obtain the authorization of the Minister of Education, Leisure and Sports as per said
Regulation.

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT,

a) official authorization be requested from the Minister of Education, Leisure and Sports to sell the
vacant lot on Percival Avenue, known and described as lot 1 290 797 of the cadastre of Québec,
City of Montreal-West, through a public call for tenders pursuant to the terms and conditions
provided in the Regulation;

b) an appropriate budget be allocated in order to sell the Property with the assistance of the Société
québécoise des infrastructures;

c) the Director General or the Deputy Director General — Administration Division be authorized to
sign all the documents pertaining to the sale of the Property for, and on behalf of, the EMSB.

BE IT FURTHER RESOLVED THAT in the case of a possible sale of the Property by mutual
agreement, the Administration will get further approval from the Council of Commissioners on the
terms and conditions of such sale.

VOTE: 11-0-0
Resolution #14-12-17-14

CGTSIM CO-OPERATIVE PURCHASING SYSTEM 2015-2016

Comité de gestion de la taxe scolaire de I'fle de Montréal Co-Operative Purchasing System 2015-
2016

WHEREAS the Comité de gestion de la taxe scolaire de I’Tle de Montréal has invited School Boards
to indicate whether they wish to participate in the Cooperative Purchasing System for the 2015-2016
fiscal year;

WHEREAS School Boards are required to indicate the specific product groups that they wish to
participate in;

IT WAS MOVED BY MS PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED that the
English Montréal School Board participates in the Comité de gestion de la taxe scolaire de I’ile de
Montréal Co-operative Purchasing System for 2015-2016 in the following product groups:

1)  Photocopy and printing paper

2)  Toilet paper and paper hand towels

3)  Garbage bags

4)  Lighting products

5)  Chemical and Sanitary products

6) Heating Oil

7)  Air filters

8)  Computer supplies

9)  Office Supplies

10) Travel Agency Qualification (educational trips)
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11) Artsupplies
12) Envelopes

VOTE: 11-0-0
Resolution #14-12-17-15

Mr. J. Kromida enquired as to the savings that the purchasing system generates.

T-3612 — SINCLAIR LAIRD — REMOVAL OF UNDERGROUND OIL RESERVOIR — CHANGE
ORDER IN EXCESS OF 10% CONTRACT VALUE

WHEREAS by virtue of Resolution #14-07-03-8.4 the Board awarded the contract for the Removal of
Underground Oil Reservoir Project for the Sinclair Laird School to 9039- 3273 Québec Inc./D.D.L.
Excavation for the amount of $68,241.40 (taxes included);

WHEREAS during the construction phase, change orders totaling $126,258.60 (taxes included) were
required to proceed with the project;

WHEREAS the following orders were recommended, negotiated and accepted by the professionals
and supported by the Director of Material Resources;

Change Order Amount

1. $112,758.60
2.$13,500.00
3. ($ 1,547.65)

WHEREAS the revised cost of the Removal of Underground Oil Reservoir Project at the Sinclair
Laird School is $192,952.35 (taxes included);

IT WAS MOVED BY DR. SYD WISE AND UNANIMOUSLY RESOLVED THAT, there be
approved by the Director General the revised cost of the change order of Sinclair Laird School and
that they be ratified as outlined in the documentation submitted to the meeting.

VOTE: 11-0-0
Resolution #14-12-17-16

SCHOOL CALENDARS 2016-2017 - YOUTH, ADULT AND VOCATIONAL EDUCATION

WHEREAS the Human Resources Department has drafted the calendars (teachers) for the youth, adult
and vocational sectors for 2016-2017, in collaboration with the Montreal Teachers’ Association
(MTA) and the Adult and Vocational Education Sector (AEVS);

WHEREAS the calendars (teachers) for the youth, adult and vocational sectors for 2016-2017 were
presented to the Management Table on December 2, 2014;

WHEREAS the calendars (teachers) for the youth, adult and vocational sectors for 2016-2017 need to
go out for the purposes of official consultation to the following groups; Montreal Teachers’
Association (MTA), Central Parents” Committee (CPC), the Human Resources Committee, Board
Administrators, Central Management Advisory Committee (CMAC) and The Association of Montreal
School Administrators (AMSA);

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the
calendars (teachers) for the youth, adult and vocational sectors for 2016-2017 be sent out for the
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purposes of official consultation.

VOTE: 11-0-0
Resolution #14-12-17-17

ESCO PHASE 11 - MANAGEMENT AND EFFICIENCY PROJECT

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED
THAT Council move in camera at 9:40 p.m.

VOTE: 11-0-0
The Chairman reconvened the meeting at 9:50 p.m.

Energy Management and Efficiency Project

WHEREAS by virtue of resolution #12-01-25-12, approval was given to proceed with the
implementation of an energy management and efficiency project, Phase Il, that would include an
energy service company (ESCO);

WHEREAS by virtue of resolution #14-03-26-3A-2.6, Energére was awarded the contract to develop
the detailed feasibility study phase for some facilities of the English Montreal School Board (EMSB);

WHEREAS by virtue of resolution #14-09-23-16, Energére was awarded the Energy Savings
Contract;

WHEREAS subsequently to resolution #14-09-23-16, Energére has requested some modifications to
the contract to be signed between the EMSB and Energeére;

WHEREAS the proposed modifications are secondary and do not change the nature of the contract;
WHEREAS the Executive Committee have been informed of the modifications;

WHEREAS the Administration recommends to the Council of Commissioners to approve the
modifications to the Energy Savings Contract;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT the
Council of Commissioners approve the revised Energy Savings Contract, Phase Il to be signed
between the Board and Energére for an amount up to $24,635,608 (plus taxes) as per the
documentation submitted to the meeting.

IT WAS FURTHER RESOLVED THAT the Director General or the Deputy Director General-
Administration Division be authorized to sign the contract.

VOTE: 11-0-0
Resolution #14-12-17-18

MINUTES OF THE GOVERNANCE AND ETHICS COMMITTEE

It was agreed that minutes be taken of the meetings and that the Task Force report back to council.

REPORT OF EXECUTIVE COMMITTEE MEETING HELD ON NOVEMBER 16, 2014 RE —

- Modification to Resolution E14-09-23-6.3
- T-3590 - Vincent Massey Collegiate — New Gymnasium and Classrooms Project — Change Order
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- T-3487 — Vincent Massey Collegiate — Change Orders Exceeding 10% of Contract Value

- Measure 50620 — MELS Allocation for Building Maintenance and Restoration for 2013-2014 —
Selection of Professionals

- Measure 50620 — MELS Allocation for Building Maintenance and Restoration for 2014-2015 -
Selection of Professionals

- CIB Projects for 2014-2015 - Selection of Professionals
The above-noted list was submitted for purposes of information.

MELS CORRESPONDENCE
- November 27, 2014 — Mesure Maintien des batiments

The above-noted documentation was submitted for purposes of information.

QUESTION PERIOD

The Chairman and Director General replied to questions posed by Mr. J.J. Lock regarding the
transference of names from the French to the English Electoral List.

OTHER BUSINESS

23.1 Equilibrium Plan

WHEREAS resolution no. 14-12-10-2.2 concerningh Equilibrium Plan for 2016-2017 was
adopted at the Special Board Meeting of December 10", 2014;

WHEREAS Council wishes to make a modification to said resolution by removing Section d-2
of the Financial Equilibrium plan entitled “Consolidation of Network, Twinning, Co-
habitation”, under Additional areas identified by Modular Task Groups section (d), as shown in
Annex 1,

IT WAS MOVED BY COMMISSIONER ROSARIO ORTONA:

THAT Resolution no. 14-12-10-2.2 be modified by removing Section d-2 of the Financial
Equilibrium plan entitled “Consolidation of Network, Twinning, Co-habitation”, under
Additional areas identified by Modular Task Groups section (d).

Commissioner Joseph LALLA proposes that this resolution must follow the process of article
5.2.3 c) of the OPERATION AND RULES OF INTERNAL MANAGEMENT OF THE COUNCIL
OF COMMISSIONERS policy, where a resolution brought forward during a meeting must be
brought under a notice of motion, and that only in matters of real and apparent urgency Council
may adopt such motions immediately. Commissioner Lalla moved to vote on the Real and
Apparent Urgency criteria of the proposed resolution.

VOTE: 8-3-0 The proposed resolution meets the criteria of Real and Apparent Urgency.
Commissioner Rosario ORTONA moved to vote on the main motion.

VOTE: 8-3-0

THEREFORE BE IT RESOLVED THAT Resolution no. 14-12-10-2.2 be modified by
removing Section d-2 of the Financial Equilibrium plan entitled “Consolidation of Network,

Twinning, Co-habitation”, under Additional areas identified by Modular Task Groups section
(d), as shown in Annex 1 attached to the present resolution.
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Resolution 14-12-17-23.1

23.2 Hiring of Non-Teaching Personnel

IT WAS MOVED BY DR. SYD WISE AND UNANIMOUSLY RESOLVED TO
RECOMMEND THAT the item “Hiring of Non-Teaching Personnel” be deferred to the next
Board meeting.

VOTE: 11-0-0
Resolution #14-12-17-23.2

23.3 Electoral Lists

A suggestion was made by Mr. James Kromida that income tax returns provide a check box for
those wishing to be placed on the English Electoral List.

Adjournment

On motion of Mr. Agostino Cannavino, the meeting was adjourned at 10:50 p.m.
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Signed in Montreal, on

Mrs. Angela Mancini
Chairman

Me Nathalie Lauziére
Secretary General



