MINUTES OF PROCEEDINGS OF A SPECIAL MEETING OF THE
ENGLISH MONTREAL SCHOOL BOARD

A special meeting of the English Montreal School Board was held in the Charles Bancroft Board Room,
6000 Fielding Avenue, on Wednesday, September 3, 2014 at 7:00 p.m.

Commissioners

Present: Mrs. Angela Mancini, Chairman
Mrs. Sylvia Lo Bianco, Vice-Chairman
Mr. Ted Donnini
Mr. Marvin Helfenbaum
Mr. James Kromida
Mr. Joseph Lalla
Mr. Richard Lalonde
Mrs. Liz Leaman
Mrs. Ann Marie Matheson
Mr. Bernie Praw
Mr. Frank Verrillo
Mrs. Anne Williams

Absent: Mr. Rocco Barbieri
Mr. M. Bentrovato (Parent Commissioner)
Mr. Agostino Cannavino
Mrs. Rosa Cerrelli
Mr. Frank Di Cesare
Mr. Julien Feldman
Mrs. Ellie Israel
Ms. Patricia R. Lattanzio
Mr. Albert Perez
Mrs. Ginette Sauvé-Frankel
Mr. Dominic Spiridigliozzi
Mrs. Patricia Willis (Parent Commissioner)
Dr. Syd Wise

Also Present  Mr. R. A. Stocker, Director General
Mr. A. Marino, Deputy Director General, Administration Division
Ms. R. Medwid, Deputy Director General, Education Division 2
Ms. P. Miniaci, Deputy Director General, Education Division 1
Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Mrs. C. Denommeée, Director of Human Resources
Me B. Duhéme, Director of Legal Services, Acting Secretary General
Mrs. A. Furfaro, Director of Pedagogical Services
Mr. D. Hogue, Director of Material Resources
Mr. L. Lewis, Director of Student Services
Ms. L. Nassivera, Director of Financial Services
Mr. M. J. Cohen, Communications and Marketing Specialist



NOTICE OF MEETING

It was reported that the notice calling this special meeting had been forwarded to all Members of
the Council of Commissioners on August 29.

IN CAMERA SESSION

Motion to Move In Camera

IT WAS MOVED BY MR. MARVIN HELFENBAUM AND UNANIMOUSLY RESOLVED
THAT Council move in camera at 7:23 p.m.

VOTE: 12-0-0 (Mr. R. Barbieri, Mr. A. Cannavino, Mrs. R. Cerrelli, Mr. F. Di Cesare, Mr. J.
Feldman, Mrs. E. Israel, Ms. P. R. Lattanzio, Mr. A. Perez, Mrs. G. Sauvé-
Frankel, Mr. D. Spiridigliozzi, Dr. S. Wise absent)

Resolution #14-09-03-2

Return to Public Session

The Chairman reconvened the meeting at 9:48 p.m. and the following action was taken.

EQUILIBRIUM PLAN PHASE 2 - 2014-15 TO 2016-17

Document presented - Agenda Submission Form submitted by Ms. L.
Nassivera, Director of Financial Services, with
accompanying documentation.

WHEREAS the conditions of the authorization to adopt a deficit budget require that the English
Montreal School Board deposit with the Ministére de I’Education, du Loisir et du Sport an
equilibrium plan detailing the measures it will undertake to ensure a balanced budget by the
2016-2017 fiscal year;

WHEREAS the equilibrium plan must include a reduction in expenses for the 2014-2015 fiscal
year for a total amount of $2,259,392 representing the MELS reductions to the base allocations
for Educational Services;

WHEREAS budget orientations and other documentation pertaining to the attainment of this
$2,259,392 objective were presented at this Special Board meeting;

IT WAS MOVED BY MR. MARVIN HELFENBAUM AND RESOLVED THAT, the Director
General proceed according to the orientations communicated during the in-camera session, for the
2014-2015 fiscal year, in the following categories-

a) Measures grouped under Support for Student Success for a total amount of $889,000;

b)  Measures grouped under Special Needs for a total amount of $21,000;

c) Adult Education and VVocational Services sector for a total amount of $1,400,000;



IT WAS FURTHER RESOLVED THAT, the Director General seek input from school and centre
principals regarding alternatives to the reductions of specific supplementary allocation budgets;

IT WAS ALSO FURTHER RESOLVED THAT, the Director General proceed to develop

scenarios according to the orientations communicated during the in-camera session, for the 2015-

2016 and 2016-2017 fiscal years, in the following categories-

a) Adult Education and Vocational Services sector;

b) Delivery of Educational Services;

c) Sale or Rental of Properties;

d) Administrative Overhead Expense Reductions.

VOTE: 12-0-0 (Mr. R. Barbieri, Mr. A. Cannavino, Mrs. R. Cerrelli, Mr. F. Di Cesare, Mr. J.
Feldman, Mrs. E. Israel, Ms. P. R. Lattanzio, Mr. A. Perez, Mrs. G. Sauvé-
Frankel, Mr. D. Spiridigliozzi, Dr. S. Wise absent)

Resolution #14-09-03-2.4

QUESTION PERIOD

None.

ADJOURNMENT

On motion of Mrs. Liz Leaman, the meeting was adjourned at 9:52 p.m.

Chairman

Acting Secretary General



