MINUTES OF PROCEEDINGS OF THE
ENGLISH MONTREAL SCHOOL BOARD

A special meeting of the English Montreal School Board was held in the Laurence Patterson Conference
Room, 6000 Fielding Avenue, on Wednesday, December 10, 2014 at 7:30 p.m.

Commissioners Present

Mrs. Angela Mancini, Chairman

Mrs. Sylvia Lo Bianco, Vice-Chairman

Mr. Mordechai Antal

Mr. Mario Bentrovato, Parent Commissioner
Mr. Agostino Cannavino

Mrs. Joanne Charron, Parent Commissioner
Mr. Julien Feldman (Present at 7:57 p.m.)
Mr. James Kromida

Mr. Joseph Lalla

Ms. Patricia Lattanzio (Present by telephone)
Mr. Joe Ortona

Mr. Rosario Ortona

Mr. Andrew Ross, Parent Commissioner

Mr. Jason Trudeau, Parent Commissioner
Dr. Syd Wise (Absent from 8:50 p.m.)

Also Present Mr. R. A. Stocker, Director General
Mr. A. Marino, Deputy Director General, Administrative Division
Ms. R. Medwid, Deputy Director General, Education Division 2
Ms. P. Miniaci, Deputy Director General, Education Division 1
Me N. Lauziére, Secretary General
Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Mrs. C. Denommée, Director of Human Resources
Mr. L. Di Filippo, Director of Information Technology Services
Mrs. A. Furfaro, Director of Pedagogical Services
Mr. D. Hogue, Director of Material Resources
Mr. L. Lewis, Director of Student Services
Ms. L. Nassivera, Director of Financial Services
Mr. M. J. Cohen, Communications and Marketing Specialist

Three members of the public were in attendance.

1. NOTICE OF MEETING

It was reported that the notice calling this special meeting had been forwarded to all Members of the
Council of Commissioners on December 5, 2014.

2. IN CAMERA SESSION

Motion to Move In Camera




IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT
Council move in camera at 7:57 p.m.

VOTE: 11-0-0
Resolution #14-12-10-2.1

The Chairman reconvened the meeting at 8:35 p.m.

ADOPTION OF RESOLUTIONS FROM IN CAMERA SESSION

Equilibrium Plan for 2016-2017

WHEREAS on June 18, 2014 the Council of Commissioners of the English Montreal School Board
(EMSB) adopted resolution #14-06-18-16A, approving a request to the Ministére de I"Education, du
Loisir et du Sport (MELS) to adopt a deficit budget for the 2014-2015 fiscal year which exceeded the
maximum allowable deficit established by the MELS;

WHEREAS the EMSB received a letter dated August 5, 2014 from the MELS authorizing the adoption
of a deficit budget exceeding the maximum allowable deficit, conditional on the deposit of an
equilibrium plan detailing the measures it will undertake to ensure a balanced budget by the 2016-2017
fiscal year, with the MELS, by September 15, 2014;

WHEREAS on August 27, 2014 the EMSB Council of Commissioners adopted resolution #14-08-27-
18, approving a request to obtain authorization to delay the deposit of the Equilibrium plan until
December 19, 2014;

WHEREAS on September 22, 2014 the MELS granted the authorization to deposit the plan by
December 19, 2014;

WHEREAS this Equilibrium plan includes elements that require consultation of our various
stakeholders, including unions and associations;

WHEREAS the EMSB commits to respect the legal obligations and consultation process that takes
place prior to the adoption of its annual budget;

WHEREAS it is understood that this Equilibrium plan was developed based on assumptions and facts
known at this time;

WHEREAS the EMSB is cognizant that circumstances may change, and that in such cases where it is
not possible to adhere to a specific item of the plan, it reserves the right to modify the plan, while
ensuring that a balanced budget is achieved by 2016-2017;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT the
Council of Commissioners of the English Montreal School Board approve, as presented at the meeting,
the following elements of the Equilibrium plan —

i)  Various Revenues and Expenditures;
ii)  Additional Areas identified by the Modular Task Groups;
iii)  Staffing.

VOTE: 11-0-0



Resolution #14-12-10-2.2.2

NOMINATION OF EXECUTIVE MEMBER OF QESBA

EMSB Nominee to QESBA Executive Committee

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT Mrs. Sylvia
Lo Bianco, Vice-Chairman, be this Board’s nominee for QESBA Executive Committee for 2014-2015.

VOTE: 11-0-0
Resolution #14-12-10-4

COMMISSIONER REMUNERATION

WHEREAS Order-in-Council #707-2014, dated July 16, 2014, establishes the new parameters for
purposes of calculating the maximum global remuneration of school board commissioners for the
2014-2015 school year;

WHEREAS said remuneration parameters include a component determined by the annual number of
full-time equivalent Youth, Adult, and Vocational sector students;

WHEREAS the 2013-2014 full-time equivalent Youth, Adult and VVocational sector students have been
used to calculate this component;

WHEREAS the total maximum global remuneration of school board commissioners for 2014-2015 is
$202,397;

WHEREAS the Board may allocate these funds in a manner other than that suggested in the said Order-
in-Council, provided the total distribution does not exceed the global annual amount permitted;

WHEREAS remuneration for governance committee memberships is based on a points system;
WHEREAS the value established per point is $1,006;
IT WAS MOVED BY MR. MORDECHAI ANTAL:

THAT the annual remuneration to EMSB elected Commissioners, Parent Commissioners and Co-
opted Commissioners, be as follows:

a) Base amount:

Chair $38,000
Vice-Chair $25,000
All other Commissioners™ $ 5,000

* With the exception of the CGTSIM Executive Committee Member

b) Executive Committee:

Chair (7 points) $ 7,040
Vice-Chair (3 points) $ 3,017
All other members* (2 points) $2,011

* With the exception of the Chair of Council



¢) Education, Audit and Finance, Human Resources, and AEVS:

Chairs* (5 points) $5,029
Vice-Chairs* (2 points) $2,011
All other members* (1 point) $ 1,006

* With the exception of the Chair and/or Vice-Chair of Council

d) Governance and Ethics Committee:

Chair (4 points) $4,023
Vice-Chair (2 points) $2,011
All other members* (1 point) $ 1,006

* With the exception of the Chair and Vice-Chair of Council
e) Transportation and Selection Committees:
Members* (1 point) $ 1,006
* With the exception of the Chair and Vice-Chair of Council
f) Board delegates (3) to the Quebec English School Boards Association
Executive Committee Member (2 points) $2,011
Board Members (1 point) $ 1,006
AND FURTHERMORE THAT the above annual amounts be reduced by a percentage representing
the amount of remuneration paid to November 7, 2014, in order to not exceed the total maximum
annual remuneration.

Commissioner Joseph LALLA proposes that the two co-opted positions and their corresponding
monies be deleted.

VOTE: 3-7-1 (Dr. S. Wise abstained) Motion defeated.

Commissioner Julien Feldman proposes that the Chairman’s salary be reduced from $38,000 and
freeze at the previous salary of $26,000.

VOTE: 3-8-0 Motion defeated.
THEREFORE BE IT RESOLVED :

THAT the annual remuneration to EMSB elected Commissioners, Parent Commissioners and Co-
opted Commissioners, be as follows:

a) Base amount:

Chair $38,000
Vice-Chair $25,000
All other Commissioners* $ 5,000

* With the exception of the CGTSIM Executive Committee Member

b) Executive Committee:

Chair (7 points) $ 7,040
Vice-Chair (3 points) $ 3,017
All other members* (2 points) $2,011

* With the exception of the Chair of Council



d)

€)

f)

Education, Audit and Finance, Human Resources, and AEVS:
Chairs* (5 points)

Vice-Chairs™ (2 points)

All other members* (1 point)

* With the exception of the Chair and/or Vice-Chair of Council

Governance and Ethics Committee:

Chair (4 points)

Vice-Chair (2 points)

All other members* (1 point)

* With the exception of the Chair and Vice-Chair of Council

Transportation and Selection Committees:
Members* (1 point)
* With the exception of the Chair and Vice-Chair of Council

$5,029
$2,011
$ 1,006

$4,023
$2,011
$ 1,006

$ 1,006

Board delegates (3) to the Quebec English School Boards

Association
Executive Committee Member (2 points)
Board Members (1 point)

$2,011
$ 1,006

AND FURTHERMORE THAT the above annual amounts be reduced by a percentage representing
the amount of remuneration paid to November 7, 2014, in order to not exceed the total maximum
annual remuneration.

VOTE: 8-3-0 (Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla dissented)

QUESTION PERIOD

The Chairman and Director General answered questions posed.

OTHER BUSINESS

None.

ADJOURNMENT

On motion of Mr. Rosario Ortona, the meeting was adjourned at 10:15 p.m.

Signed in Montreal, on

Resolution #14-12-10-5



Mrs. Angela Mancini
Chairman

Me Nathalie Lauziere
Secretary General



