MINUTES OF PROCEEDINGS OF THE
ENGLISH MONTREAL SCHOOL BOARD

A meeting of the English Montreal School Board was held in the Laurence Patterson Conference Room, 6000
Fielding Avenue, on Wednesday, January 28, 2015 at 4:35 p.m.

Commissioners
Present Mrs. Angela Mancini, Chairman
Mrs. Sylvia Lo Bianco, Vice-Chairman
Mr. Mordechai Antal
Mr. Mario Bentrovato, Parent Commissioner
Mr. Agostino Cannavino
Mrs. Joanne Charron, Parent Commissioner
Mr. Julien Feldman (Absent at 4:30 p.m.; present at 7:30 p.m.)
Mr. James Kromida
Me Patricia Lattanzio (Absent at 4:30 p.m.; present at 7:30 p.m.)
Me Joe Ortona
Mr. Rosario Ortona (Present by telephone)
Mr. Andrew Ross, Parent Commissioner
Mr. Jason Trudeau, Parent Commissioner
Dr. Syd Wise (Absent at 4:30 p.m., present at 7:30 p.m.)

Absent Mr. Joseph Lalla

Also Present Mr. R. A. Stocker, Director General
Mr. A. Marino, Deputy Director General, Administrative Division
Ms. R. Medwid, Deputy Director General, Education Division 2
Ms. P. Miniaci, Deputy Director General, Education Division 1
Me N. Lauziére, Secretary General
Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Mrs. C. Denommée, Director of Human Resources
Mr. L. Di Filippo, Director of Information Technology Services
Me B. Duhéme, Director of Legal Services
Mrs. A. Furfaro, Director of Pedagogical Services
Mr. D. Hogue, Director of Material Resources
Mr. L. Lewis, Director of Student Services
Ms. L. Nassivera, Director of Financial Services
Me M.C. Drouin, Assistant Director of Human Resources
Mr. M. J. Cohen, Communications and Marketing Specialist
Ms. C. Colasessano, Administrative Technician, Secretariat

Consultative Groups  Mr. P. Sutherland, Montreal Teachers Association (MTA)

Approximately thirty members of the public were in attendance.

1. APPROVAL OF AGENDA

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the
agenda be approved with the following modifications:

Add: 2.10 Collective Agreement
4.2 Outstanding Principal Award
23.1 ACSES
23.2 Communication Devises
23.3 iPads
23.4 Commissioners’ Office Space



Defer: 14.3 Tender — Reproduction Services
Modify: 18. Annual Report; - will be dealt with as 8A.

VOTE: 7-0-0
Resolution #15-01-28-1

IN CAMERA SESSION

Motion to Recess and Move In Camera

IT WAS MOVED BY MR. JAMES KROMIDA ND UNANIMOUSLY RESOLVED THAT Council move
in camera at 4:50 p.m.

VOTE: 7-0-0
Resolution #15-01-28-2.2

The Chairman reconvened the meeting at 7:50 p.m.

ADOPTION OF RESOLUTIONS FROM IN CAMERA SESSION

Confirmation of Position of Vice-Principal

WHEREAS all new administrative appointments require a successful probationary period before
confirmation in the assignment;

WHEREAS this administrator have been in an “acting” position as of January 6, 2014;
WHEREAS the performance of the aforementioned administrator has been evaluated as being satisfactory;

WHEREAS the Board Administrators have recommended that this administrator be confirmed in her
assignment;

WHEREAS the procedures agreed to between the Board and Association of Montreal School Administrators
(AMSA) regarding administrative assignments have been taken into account;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the immediate superior, Sabrina Petrocco, be confirmed in her assignment as Vice-
Principal at John F. Kennedy High School, effective January 29, 2015.

VOTE: 10-0-0
Resolution #15-01-28-2.4

Morneau Shepell Report For the period of December 1, 2013 to November 30, 2014

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, there be approved
the annual report submitted by Morneau Shepell of the activities of the Employee Assistance Program for
the period of December 1, 2013 to November 30, 2014.

VOTE: 10-0-0
Resolution #15-01-28-2.5




PRESENTATION

Spring Conference

The Director of Human Resources, Mrs. C. Denommée, introduced the members of the 2015 Spring
Conference Steering Committee, and spoke to the AAESQ/QESBA Spring Conference website.

Canada’s Outstanding Principals Award

The Director General, Mr. R. Stocker, stated that the Award honoured Mr. Claude Dansereau, the principal
of LaurenHill Academy, who is the only Quebecer to have been selected as one of The Learning
Partnership’s Canada’s Outstanding Principals.

On behalf of Council and everyone present, the Chairman congratulated Mrs. Denommée and Mr.
Dansereau.

ADOPTION OF MINUTES OF PROCEEDINGS OF MEETINGS HELD ON

5.1 December 10, 2014

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT the minutes
of the special meeting of the Board held on December 10, 2014 be approved as presented.

VOTE: 10-0-0
Resolution #15-01-28-5.1

5.2 December 17, 2014

IT WAS MOVED BY MR. SYD WISE AND UNANIMOUSLY RESOLVED THAT the minutes of
the regular meeting of the Board held on December 17, 2014 be approved as presented.

VOTE: 10-0-0
Resolution #15-01-28-5.2

BUSINESS ARISING OUT OF MINUTES

6.1 CGTSIM Co-Operative Purchasing System - Global Savings

Mr. A. Marino stated that the global savings of the five school boards was $2,6 M.

6.2 Costs to Hold a Reqular Board Meeting

The Chairman and Mr. A. Marino answered questions posed on costs to hold Board meetings.

6.3  Referral of a Matter to the Ethics Commissioner

WHEREAS on December 10, 2014, information and documentation related to the preparation of a
Board meeting was shared with a third party by email, before the December 10 Special Board meeting,
by EMSB Commissioner Julien Feldman;

WHEREAS under section 6.3 of EMSB Policy SG-10 concerning Operation and rules of internal
management of the council of commissioners, information or documentation prepared in connection
with a recommendation placed on the agenda of a Board meeting may not be disclosed to the public
until it is deposited at a Board meeting or until a decision is taken by the Board on that item;

WHEREAS under the Code of Ethics and Professional conduct for the members of the Council of
Commissioners of the English Montreal School Board, a commissioner fulfils his office with



6.4

independence, integrity and good faith in the best interests of the School Board and the population
served by the School Board. He acts with prudence, diligence, honesty, loyalty and assiduity as would
a reasonable and responsible person in similar circumstances.

WHEREAS the Council of Commissioners has appointed an Ethics Commissioner as required by the
Education Act;

ON MOTION OF MRS. SYLVIA LO BIANCO, BE IT UNANIMOUSLY RESOLVED THAT the
matter involving the Council of Commissioners of the English Montreal School Board and
Commissioner Julien Feldman be referred to the Ethics Commissioner regarding any possible breach
of the Code of Ethics and Professional Conduct for Members of the Council of Commissioners of the
English Montreal School Board.

BE IT FURTHER RESOLVED THAT, considering the nature of this matter, the Council of
Commissioners retains the services of an external legal counsel to make representations on behalf and
at the expense of the EMSB before the Ethics Commissioner.

VOTE: 8-2-0 (Mr. A. Cannavino, Mr. J. Feldman dissented)
Resolution #15-01-28-6.3

Hiring of Non-Teaching Personnel

Creation Of Positions For Non-Teaching Personnel

WHEREAS the English Montreal School Board (EMSB) adopts staffing plans on an annual basis for
its unionized non-teaching personnel;

WHEREAS school and centre based Administrators are staffed according to the Local Management
Policy of the AMSA (Association of Montreal School Administrators);

WHEREAS School Board based Administrators are staffed according to the Administrative
Organizational Chart (organigram) adopted by the Council of Commissioners;

WHEREAS the EMSB non-teaching personnel are staffed according to these staffing plans and Local
Management Policies;

WHEREAS additional needs and specific staffing situations may occur during the course of a school
year;

WHEREAS the EMSB is governed by By-Laws and Policies that manage these needs and specific
circumstances;

WHEREAS the Budget Control Committee is mandated to study, review, monitor and make decisions
on matters pertaining to finance, including requests to create any full-time or part time positions;

WHEREAS the Council of Commissioners wishes to ensure diligence in the staffing of the EMSB
due to the current financial context of the public education sector;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT all
requests to create nonteaching positions (regular or special project) that would increase the original
budget as adopted yearly by the Council of Commissioners be approved by the Budget Control
Committee;

BE IT FURTHER RESOLVED THAT -

o following approval by the Budget Control Committee, these requests be presented to the Finance
Committee for recommendation to the Council of Commissioners;
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e positions created in conformity with Collective Agreements, Local Arrangements, By-Laws,
Policies, legal decisions and Fund 6 allocations decentralized to schools and centres be excluded
from that process.

VOTE: 8-2-0 (Mr. A. Cannavino, Mr. J. Feldman dissented)

Resolution #15-01-28-6.4

BEREAVEMENTS

WHEREAS the Board values the contribution made by its employees;

WHEREAS the Board wishes to take official cognizance of the passing of any member of its large family
of employees;

BE IT RESOLVED that the Board note with regret the passing of present and former employees that are
listed below and that an expression of sympathy be sent to the bereaved families.

WHEREAS the Board values the contribution made by its employees;

WHEREAS the Board wishes to take official cognizance of the passing of any member of its large family
of employees;

BE IT RESOLVED that the Board note with regret the passing of present and former employees that are
listed below and that an expression of sympathy be sent to the bereaved families.

DATE OF

NAME RETIREMENT/ DATE OF DEATH

RESIGNATION

Cardillo, Gina

SubstituteTeacher N/A December 22, 2014
‘Della Rocchetta-McAleer, Anne

Administrative Technician

Student Services N/A January 25, 2015
e

Lunch Supervisor

Parkdale School N/A/ December 30, 2014

' Vadovic, Victoria (Vicky) Carol |

| Teacher . July 1,2005 January 4, 2015

Resolution #15-01-28-7

INITIAL QUESTION PERIOD

The Chairman, Director General replied to questions posed by:
Mrs. I. Grostern, parent, re the re-opening of Wagar High School;
Mr. P. Sutherland, President of the Montreal Teachers Association, re CPNCA demands;

Mr. J. J. Locke, private citizen, re posting Board documentation on the website — Breach of
confidentiality precisions.



8A.

10.

11.

12.

EMSB 2013-14 ANNUAL REPORT

Each member of the Council having received a copy, the Secretary General noted that the 2013-2015
Annual Report was presented and deposited at the January 28", 2015 Board meeting. The Annual Report
will be posted on the Board’s website in English and in French and a copy of the Report will be sent to the
Ministry of Education, Recreation and Sports.

Resolution # 15-01-28-8A

CENTRAL PARENTS’ COMMITTEE - MONTHLY REPORT

Mr. A. Ross reported on the highlights of the last meeting and answered questions posed.

QESBA - MONTHLY REPORT

No meeting had been held to report on.

COMITE DE GESTION DE LA TAXE SCOLAIRE DE L’ILE DE MONTREAL - MONTHLY REPORT

No meeting had been held to report on.

PROPOSED REVISIONS TO BY-LAWS AND POLICIES

By-Laws — Delegation of Powers and affected Policies

WHEREAS pursuant to resolution #14-05-28-6.1 the draft revised By-Law No. 2 (2014) regarding the
Delegation of Powers to the Executive Committee was approved by the Council of Commissioners and will
come into force once all other Board by-laws and policies affected by the revisions have been approved by
the Council of commissioners;

WHEREAS at the August 27, 2014 regular Board meeting, all the other by-laws and policies affected by the
revisions of By-Law No. 2 (2014) were presented to the Council of Commissioners but were not approved
for the purpose of consultation, except for By-Law No. 5 regarding the Delegation of Certain Functions and
Powers to the Director General (resolution #14-08-27-16.1B);

WHEREAS pursuant to resolution #14-11-26-5.1, By-Law No. 2 (2014) regarding the Delegation of Powers
to the Executive Committee was sent back by the Council of Commissioners to the Executive Committee
for possible revision of said By-Law No.2 (2014) and all affected by-laws and policies of the Board;

WHEREAS the Executive Committee recommends that the Council of Commissioners adopt the proposed
revised By-Law No. 2 with the other revised by-laws and policies affected by the proposed revisions for the
purpose of consultation;

WHEREAS Section 183 of the Education Act requires that the Central Management Advisory Committee
shall participate in defining the strategic plan, policies and by-laws of the school board;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Executive Committee, the following proposed revised By-Laws and Policies:

e By-Law No. 2 regarding the Delegation of Powers to the Executive Committee;

e Policy DG-20 — Reimbursement of Expenses Incurred by Commissioners in the Performance of
their Mandate;

e Policy SG-9 — Guidelines for Commissioners Attending Conferences, Conventions and Meetings
Outside the Board;

e Policy FS-10 — Reimbursement of Expenses;

be approved, for the purpose of consultation with the Central Management Advisory Committee and the
Central Parents Committee, as outlined in the documentation submitted to the meeting.



13.

14.

VOTE: 10-0-0
Resolution # 15-01-28-12

REVISED BY-LAW NO. 5 — DELEGATION OF CERTAIN FUNCTIONS AND POWERS TO THE
DIRECTOR GENERAL

WHEREAS pursuant to resolution #14-08-27-16.1B the draft By-Law No. 5 regarding the Delegation of
Certain Functions and Powers to the Director General was received by the Council of Commissioners for
the purpose of consultation;

WHEREAS the Central Management Advisory Committee was consulted on September 15, 2014, and the
Central Parents Committee was consulted on November 6, 2014;

WHEREAS pursuant to resolution #14-11-26-5.1, By-Law No. 2 (2014) regarding the Delegation of Powers
to the Executive Committee was sent back by the Council of Commissioners to the Executive Committee
for possible revision of said By-Law and all affected by-laws and policies of the Board;

WHEREAS the Executive Committee recommends that the Council of Commissioners adopt the draft By-
Law No. 5 as it was presented for consultation but with the some proposed cosmetic changes;

WHEREAS Section 394 of the Education Act states that such a by-law come into force on the day of the
publication of a public notice that it has been adopted,;

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED THAT By-
Law No. 5 regarding the Delegation of Certain Functions and Powers to the Director General be approved
and come into force on the day of the publication of a public notice, once all other related Board by-laws
and policies are amended accordingly and approved by the Council of Commissioners.

VOTE: 10-0-0
Resolution #15-01-28-13

RECOMMENDATIONS FROM AUDIT AND FINANCE COMMITTEE

14.1 Budget Building Process for 2015-2016 - Consultation Document

WHEREAS Section 275 of the Education Act specifies that —

“After consulting with the governing boards and the parents' committee, the school board shall
establish objectives and principles governing the allocation of subsidies, school tax proceeds and its
other income among its educational institutions.”

WHEREAS in conformity with Section 275, a document entitled Budget Building Process for 2015-
2016 has been created;

WHEREAS Appendix A of the aforementioned document describes the Objectives, Guiding
Principles, Criteria, and related Orientations proposed for 2015-2016;

WHEREAS the Management Table has reviewed and endorsed this document for presentation to the
Finance & Legislation Committee;

WHEREAS the Central Management Advisory Committee has reviewed and endorsed this
document;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT the
document entitled Budget Building Process for 2015-2016 be approved and forwarded to the Central
Parents’ Committee, to ACSES, to the Regional Parents Committees and to the school and centre



14.2

14.3

14.4

governing boards for purposes of consultation, as outlined in the documentation submitted at this
meeting.

VOTE: 10-0-0
Resolution #15-01-28-14.1

Tender — Courier Services

WHEREAS the Act Respecting Contracting by Public Bodies requires school boards to proceed by
means of a public call for tender for the procurement of goods or services in excess of $100,000;

WHEREAS the acquisition of goods or services exceeding $100,000 requires Board approval;

WHEREAS Administration has assessed operational needs and recommends to proceed with the
procurement of various goods or services in excess of $100,000;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance and Audit Committee, authorization be given to Procurement Services
to proceed to place a public call for tender on the SEAO (Systéme Electronique d’Appels d’Offres)
for the following goods or services:

Courier Service

VOTE: 10-0-0
Resolution # 15-01-28-14.2

Tender — Reproduction Services

Item deferred.

Policy FS-4 — Audit Committee — Amendment

IT WAS MOVED BY MR. MARIO BENTROVATO AND RESOLVED THAT the composition of
the Audit Committee include a Parent Commissioner.

VOTE: 7-2-1 (Mrs. S. Lo Bianco, Mrs. A. Mancini dissented; Mr. J. Kromida abstained)
WHEREAS the Board, at a meeting held on August 25, 2010, by virtue of Resolution #10-08-25-10,

resolved that revised Policy FS-4 regarding the Audit Committee be approved for the purpose of
consultation with the Central Management Advisory Committee;

WHEREAS there is a need to update the Board’s Policy FS-4 - Audit Committeg;
WHEREAS revisions have been made to this policy;

WHEREAS the proposed revised policy has been endorsed by the Management Committee and
received by the Council of Commissioners;

WHEREAS in accordance with Sections 96.25 and 183 of the Education Act, the Central Management
Advisory Committee must participate in the defining of policies;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Audit and Finance Committee, the proposed revised policy “FS-4 - Audit
Committee” be approved with the suggested addition by Commissioner Bentrovato to include a Parent
Commissioner, for the purpose of consultation with the Central Management Advisory Committee, as
outlined in the documentation submitted to the meeting.

VOTE: 10-0-0



Resolution # 15-01-28-14.4

15. SPECIFIC PROJECT SCHOOL (SECTION 240 OF EDUCATION ACT) — CONSULTATION

DOCUMENT

15.1

15.2

MIND High School

WHEREAS Section 240 of the Education Act indicates that, by way of exception, at the request of a
group of parents and after consulting with the parents’ committee, a school board may, with the
approval of the Ministry of Education, Recreation and Sport (MELS), establish a school for the
purpose of a Specific Project, subject to the conditions and for the period determined by the Minister;

WHEREAS Section 240 also indicates that the school board may determine the criteria for the
enrolment of the students in schools with a Specific Project;

WHEREAS the Specific Project of MIND High School (107) was approved by the Minister of
Education until June 2015;

WHEREAS the Governing Board of MIND High School (107) has affirmed its request for the
maintenance and support of its specific School Project;

WHEREAS pertinent documentation has been prepared by the school concerned and reviewed by
the Board Administrators;

WHEREAS Article 193(6.1) of the Education Act states that the parents’ committee shall be
consulted on the dedication of a school to a special project pursuant to Section 240 and the criteria
for the enrolment of students in that school;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED
THAT, the Request for Authorization for Specific Project Designation from MIND High School be
forwarded to the Central Parents’ Committee for purposes of consultation.

VOTE: 10-0-0
Resolution # 15-01-28-15.1

FACE School

WHEREAS Section 240 of the Education Act indicates that, by way of exception, at the request of a
group of parents and after consulting with the parents’ committee, a school board may, with the
approval of the Ministry of Education, Recreation and Sport (MELS), establish a school for the
purpose of a Specific Project, subject to the conditions and for the period determined by the Minister;

WHEREAS Section 240 also indicates that the school board may determine the criteria for the
enrolment of the students in schools with a Specific Project;

WHEREAS the Specific Project of F.A.C.E School (047/147) was approved by the Minister of
Education until June 2015;

WHEREAS the Governing Board of F.A.C.E School (047/147) has affirmed its request for the
maintenance and support of its specific School Project;

WHEREAS pertinent documentation has been prepared by the school concerned and reviewed by
the Board Administrators;
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WHEREAS Article 193(6.1) of the Education Act states that the parents’ committee shall be
consulted on the dedication of a school to a special project pursuant to Section 240 and the criteria
for the enrolment of students in that school;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED
THAT, the Request for Authorization for Specific Project Designation from F.A.C.E School
(047/147) be forwarded to the Central Parents” Committee for purposes of consultation.

VOTE: 10-0-0
Resolution # 15-01-28-15.2

MODIFICATION OF RESOLUTION #14-11-17-5.2 (ANNEX 1)

WHEREAS, as recommended by the Audit and Finance Committee, the members of Council wish to modify
Annex 1 of Resolution no. 14-11-17-5.2 in order to separate the dossiers and create two independent
committees, which are the Finance Committee and the Audit Committee;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED THAT, there
be approved the modifications to Annex 1 of Resolution no. 14-11-17-5.2 in order to separate the Audit and
Finance Committees and create the Finance Committee and the Audit Committee, the whole according to
newly modified Annex 1 attached, forming an integral part thereof.

VOTE: 10-0-0
Resolution # 15-01-28-16

REVISED ANNEX 1

COMMISSIONER PARTICIPATION IN COMMITTEES
REVISED ANNEX 1 (2015)

CURRENT POST NOVEMBER 2014 / PROPOSED
Council Council

23 Commissioners 10 Commissioners, plus Chairman, plus 4
plus 2 Parent Representatives Parent Representatives (plus — optional

Executive Committee

7 Commissioners possessing voting rights
including Council Chairman plus 2 Parent
Commissioners (Parent Commissioners have
no voting rights)

Finance & Legislation Committee

14  Commissioners including  Council
Chairman and 1 Parent Commissioner
(granted voting rights by Council). Observers

from employee groups attend meetings.

following consultation with community
organizations and if voted by two thirds of
Council — up to 2 Co-opted members)

Executive Committee

5 Commissioners having voting rights
including Council Chairman plus 1 Parent
Commissioner (Parent Commissioner has no
voting rights) (Education Act, new Atrticle
179, specifies “The council of commissioners
shall establish an executive committee
composed of the number of voting members
of the council it determines, including the
chair of the school board, and a co-opted
commissioner, if any, and a commissioner
representing the parents’ committee’)

Finance Committee

7  Commissioners including  Council
Chairman and 1 Parent Commissioner (latter
would be granted voting rights).
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Audit Committee Audit Committee

5 Commissioners including  Council : 7 Commissioners including  Council
Chairman, Chairman of Executive : Chairman, Chairman of Finance Committee
Committee, Chairman of Finance & : and 1 Parent Commissioner.

Legislation Committee

Education Committee Education Committee

13 Commissioners including  Council { Merge with Green Committee and retain
Chairman and 1 Parent Commissioner i Education Committee name —

(granted voting rights by Council). Observers : 7 Commissioners  including  Council
from employee groups attend meetings. Chairman and 1 Parent Commissioner (latter
granted voting rights by Council).

AEVS Committee AEVS Advisory Committee
7 Commissioners 5 Commissioners
Transportation Committee Transportation Committee

2 Commissioners and 1 Parent Commissioner : No change proposed.
(voting right granted by Council)

Human Resources Committee Human Resources

7 Commissioners 5 Commissioners including  Council
Chairman

Governance & Ethics Committee Governance & Ethics Committee

5 Commissioners including Council Chairman : 5 Commissioners  including  Council

and Vice-Chairman Chairman and/or Vice-Chairman

ACSES Committee ACSES Committee

1 Commissioner (Observer only) No change proposed.

EPC Committee EPC Committee

2 Commissioners and 1 Parent Commissioner | No Change proposed

Green Committee

3 Commissioners Merged with Education Committee

Selection Committee  Selection Committee

7 Commissioners including Council Chairman - 5 Commissioners  including  Council
Chairman

ADMINISTRATIVE ORGANIZATION CHART 2014-2015

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT, the
Director General be mandated to review the organigram and deposit his proposal at the February meeting
with the following guiding principles:

That there be no increase in the number of positions on the organigram at the board offices;

That there be an increased support to the school principals;

That there be improved links between Pedagogical Services and Information Technology Services with the
optics that pedagogy drives our information and technology needs;

VOTE: 10-0-0
Resolution # 15-01-28-17
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18A.

19.

20.

21.

22.

23.
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ANNUAL REPORT 2013-2014

Dealt with as item 8A.

IT WAS MOVED BY MRS. S. LO BIANCO AND UNANIMOUSLY RESOLVED THAT the meeting
continue past 10:30 p.m.
Resolution # 15-01-28-18

BILL 15

The documentation was submitted for purposes of information.

REPORT OF EXECUTIVE COMMITTEE MEETING HELD ON DECEMBER 17, 2017

- Lease MAB - Mackay
The above-noted was submitted for purposes of information.

MELS CORRESPONDENCE

+ Mesure 50640 — Energy Efficiency Improvements
The documentation was submitted for purposes of information.

QUESTION PERIOD

No questions were posed.

OTHER BUSINESS

23.1 ACSES

Modification to the Special Education Advisory Committee (ACSES)

WHEREAS on October 28, 1998, pursuant to resolution #98-10-28-7, the Council of Commissioners
established an advisory committee on services for handicapped students and students with social
maladjustments or learning disabilities, the whole as required by Section 185 of the Education;

WHEREAS the Council of Commissioners wishes to amend said resolution #98-10-28-7 regarding the
composition of the Advisory Committee on Special Education Services (ACSES);

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT
resolution #98-10-28-7 be amended under section 2) COMPOSITION - Parents to Constitute Majority,
by adding after the last paragraph of that section, the following paragraph:

“ - The Advisory Committee on Special Education Services may also decide to invite two additional,
non-voting members to be a resource to the committee.”

VOTE: 10-0-0
Resolution #15-01-28-23.1
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23.2 Communication Devices

IT WAS MOVED BY Ms. Patricia Lattanzio AND UNANIMOUSLY RESOLVED THAT a letter be
sent to the Ministére de I’Education, du Loisir et du Sport (MELS) to request that students with severe
handicaps and communication difficulties be allowed to keep their communication devices once they
turn 21 years old.

VOTE: 10-0-0
Resolution #15-01-28-23.2

23.3 iPads

Mrs. J. Charron informed Council that the apps for special needs students work only on iPads and
not on tablets.

23.4 Commissioners’ Office Space

The Chairman responded to questions that were posed.

24. ADJOURNMENT

On motion of Mr. Joe Ortona, the meeting was adjourned at 11:00 p.m.

Signed in Montreal, on

Mrs. Angela Mancini
Chairman

Me Nathalie Lauziére
Secretary General



