MINUTES OF PROCEEDINGS OF THE
ENGLISH MONTREAL SCHOOL BOARD

A meeting of the English Montreal School Board was held in the Laurence Patterson Conference Room, 6000
Fielding Avenue, on Wednesday, May 27, 2015 at 4:35 p.m.

Commissioners
Present Mrs. Angela Mancini, Chairman
Mrs. Sylvia Lo Bianco, Vice-Chairman
Mr. Mordechai Antal
Mr. Mario Bentrovato, Parent Commissioner
Mr. Agostino Cannavino
Mrs. Joanne Charron, Parent Commissioner
Mr. Julien Feldman
Mr. James Kromida
Mr. Joseph Lalla
Me Patricia Lattanzio (absent at 4:30 p.m.; present at 7:30 p.m.)
Me Joe Ortona (absent at 4:30 p.m.; present at 7:30 p.m.)
Mr. Rosario Ortona
Mr. Andrew Ross, Parent Commissioner
Mr. Jason Trudeau, Parent Commissioner
Dr. Syd Wise (absent at 4:30 p.m.; present by telephone at 7:30 p.m.)

Also Present Mr. R. A. Stocker, Director General
Mr. A. Marino, Deputy Director General, Administrative Division
Ms. R. Medwid, Deputy Director General, Education Division 2
Me N. Lauziére, Secretary General
Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Mrs. C. Denommée, Director of Human Resources
Mr. L. Di Filippo, Director of Information Technology Services
Me B. Duhéme, Director of Legal Services
Mrs. A. Furfaro, Director of Pedagogical Services
Mr. D. Hogue, Director of Material Resources
Mr. L. Lewis, Director of Student Services
Ms. L. Nassivera, Director of Financial Services
Me M.C. Drouin, Assistant Director of Human Resources
Mr. M. J. Cohen, Communications and Marketing Specialist
Ms. C. Colasessano, Administrative Technician, Secretariat

Approximately 75 members of the public were in attendance.

1. APPROVAL OF AGENDA

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT the agenda be
approved as amended:

» Table: 2.3 School and Centre Administrative Appointments for 2015-2016

» Add: 2.9 Personnel Matters
17 Other Business: Home Schooling

» Change the order of the in camera items listed below, to the following order:
2.2 Appointment of Ethics Commissioner and Substitute
2.5 Dismissal of Employee
2.6 Appointment of Deputy Director General — Education Division

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)
Resolution #15-05-27-1




IN CAMERA SESSION

2.1 Motion to Recess and Move In Camera

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT Council
move in camera at 4:45 p.m.

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)

Resolution #15-05-27-2.1

The Chairman reconvened the meeting at 7:45 p.m.

PRESENTATIONS

- Riva and Thomas Hecht Scholarship
- Quebec Entrepreneurship Contest Winners

Mr. M. Cohen presented the three teachers who are winners of the Teaching of the Holocaust for Educators
Program at the Yad Vashem Holocaust Memorial in Israel next summer.

Mrs. A. Villalta presented the many winners of the Quebec Entrepreneurship Contest as well as staff and
administrators of the schools concerned.

On behalf of Council, the winners were congratulated by the Chairman and everyone present.

ADOPTION OF RESOLUTIONS FROM IN CAMERA SESSION

2.2 Appointment of Ethics Commissioner and Substitute

WHEREAS on February 26, 2014 the Council of Commissioners appointed Me Michele St-Onge as Ethics
Commissioner by virtue of resolution #14-02-26-8.1.2;

WHEREAS on May 28, 2014 the Council of Commissioners appointed Me Pierre Chagnon as Substitute
Ethics Commissioner by virtue of resolution #14-05-28-8B-2.3;

WHEREAS these appointments will become terminated as of June 30, 2015;

WHEREAS the EMSB has continued to date to avail itself of the services of Me St-Onge as its sole Ethics
Commissioner;

WHEREAS there is a need to formally extend the appointment of Me St-Onge as Ethics Commissioner for
the EMSB and Me Chagnon as Substitute Ethics Commissioner;

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Governance and Ethics Committee, the term of appointment of Me Michele St-Onge
as the Board’s Ethics Commissioner and Me Pierre Chagnon as the Substitute Ethics Commissioner, to
apply the Code of Ethics and Professional Conduct for Members of the Council of Commissioners and the
Education Act, with all the necessary adaptations, be continued to June 30, 2016;

ITWAS FURTHER RESOLVED THAT the Chairman of the Board and the Director General be authorized
to sign all pertinent documents concerning the appointment of the Ethics Commissioner and Substitute.

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)
Resolution #15-05-27-2.2

2.5 Dismissal of Employee

WHEREAS Employee # 225745487 was appointed as a first time school administrator on June 18, 2014;
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WHEREAS all newly appointed administrators are subject to a one-year probationary period with the status
to be confirmed by the Council of Commissioners based on receipt of a satisfactory performance appraisal;

WHEREAS the employee has received an unsatisfactory performance appraisal during her probationary
period;

WHEREAS it has been confirmed that the reasons for dismissal and termination of contract include
negative performance appraisal, lack of loyalty and trust, lack in the performance of his/her assigned duties
and responsibilities;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT, in accordance
with clause 15.001 of the Local Management Policy of AMSA (Association of Montreal School
Administrators), the employment between the English Montreal School Board and Employee # 225745487
be terminated immediately, effective May 27, 2015.

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)
Resolution #15-05-27-2.5

2.6 _Appointment of Deputy Director General - Education Division

WHEREAS there is a need to fill the position of Deputy Director General — Education Division due to
revisions to the organization structure which will take effect on July 1, 2015;

WHEREAS two (2) candidates were invited to meet with the Selection Committee;
WHEREAS the Selection Committee has submitted its recommendation;

IT WAS MOVED BY MR. JOE ORTONA THAT Ms. Paola Miniaci be appointed Deputy Director
General — Education Division effective July 1, 2015.

Mr. J. Ortona proposed to call the vote, and a vote was conducted on the Calling the question
procedure.

VOTE: 8-0-3, Motion carried.

In Favour: Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A.
Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise
Abstain:  Mr. A. Cannavino Mr. J. Feldman, Mr. J. Lalla

The Chair called the vote on the main motion.

VOTE: 8-0-3, Motion carried.

“In Favour: - Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr.
: J. Ortona, Mr. R. Ortona, Mr. S. Wise
“Abstain: . Mr. A. Cannavino Mr. J. Feldman, Mr. J. Lalla

Resolution #15-05-27-2.6

2.9.1 Entente Between Mr. Robert Stocker and the EMSB

Whereas Mr. Robert Stocker is the Director General of the English Montreal School Board;

Whereas a respectful and constructive dialogue with representatives of governance from the EMSB were
held with Mr. Robert Stocker;

Whereas Mr. Robert Stocker has decided to step down from his mandate as Director General and has
requested to be reassigned as a conseiller cadre;
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Whereas both parties have agreed to a mutually accepted entente, effective asofJune 1, 2015;

Itis moved by MR. JAMES KROMIDA AND RESOLVED THAT the Council of Commissioners of
the EMSB agree to the conditions as stipulated inthe entente and that the Chairman of the School Board
be authorized to sign the entente on behalf of the Board with Mr. Robert Stocker.

VOTE: 8-3-0, Motion carried.

In Favour: Mr. M. Antal, Mr. J. Kromida, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. Mancini, Mr.
J. Ortona, Mr. R. Ortona, Mr. S. Wise

=Against: Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Lalla

Resolution #15-05-27-2.9.1

2.9.2 Appointment of Acting Director General

WHEREAS pursuant to resolution # Resolution #15-05-27-2.9 Mr. Robert A. Stocker stepped down from
his mandate as Director General of the English Montreal School Board, effective May 31, 2015;

IT WAS MOVED BY MR. ANGELA MANCINI AND RESOLVED THAT the Council of Commissioners
appoints Mr. Angelo Marino, Deputy Director General - Administration Division as Interim Director
General for the period beginning June 1, 2015 until the replacement is named, and to have and exercise all
powers of the Director General for said period.

VOTE: 10-0-1, Motion carried.

In Favour: | Mr. M. Antal, Mr. A. Cannavino, Mr. J. Kromida, Mr. J. Lalla, Ms. P. Lattanzio, Mrs. S.
_ Lo Bianco, Mrs. A. Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise
| Abstain: Mr. J. Feldman

Resolution #15-05-27-2.9.2

FIRST QUESTION PERIOD

The Chairman replied to questions posed by Mr. Pierre Chouinard, President, English Parent Committee
Association (EPCA).

ADOPTION OF MINUTES OF PROCEEDINGS OF MEETING HELD ON

6.1  April 15, 2015

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT the
minutes of the meeting of the Board held on April 15, 2015 be approved as presented.

VOTE: 11-0-0
Resolution #15-05-27-6.1

6.2  April 22, 2015

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT the minutes
of the meeting of the Board held on March 25, 2015 be approved as presented.

VOTE: 11-0-0

Resolution #15-05-27-6.2




BUSINESS ARISING OUT OF MINUTES

Resolution on Parent Survey - Central Parents’ Committee

WHEREAS The Central Parents’ Committee (CPC) launched a comprehensive survey development project
to poll parents/guardians of all students currently enrolled in the EMSB Youth Sector on a variety of topics
and issues;

WHEREAS CPC presented the survey project to Council for endorsement at the Regular Board Meeting
of April 22, 2015;

WHEREAS the Council of Commissioners recommended and voted on April 22, 2015, that the CPC survey
be sent out for consultation with two Employee Groups and with the Advisory Committee on Special
Education Services (ACSES), as per resolution no. 15-04-22-16;

WHEREAS the Association of Montreal School Administrators (AMSA), the Montreal Teachers'
Association (MTA) and (ACSES) have all replied to the Council’s request for consultation;

IT WAS MOVED BY MR. MORDECHAI ANTAL that the CPC survey be sent out and that the Governing
Boards have the right to make their choices regarding its distribution.

It was proposed by Ms. P. Lattanzio that the Governing Board representatives will have the prerogative to
make a decision as to whether or not they choose to send out the survey.

The Chairman called for a vote on the amendment.

Vote: 6-5-0, Motion carried.

In Favour: Ms. P. Lattanzio, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise, Mrs. S. Lo
Bianco, Mrs. A. Mancini
: Against: : Mr. Antal, Mr. A. Cannavino, Mr. J. Feldman, Mr. J. Kromida, Mr. J. Lalla
Abstain: None

On the main motion, the Chairman called for a vote.

Vote: 9-2-0, Motion carried.

In Favour: Mr. M. Antal, Mr. J. Kromida, Mr. J. Lalla, Ms. P. Lattanzio, Mrs. S. Lo Bianco, Mrs.
. A. Mancini, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise
- Against: . Mr. A. Cannavino, Mr. J. Feldman

“Abstain: - None

Resolution #15-05-27-7

BEREAVEMENTS

WHEREAS the Board values the contribution made by its employees;

WHEREAS the Board wishes to take official cognizance of the passing of any member of its large family
of employees;

BE IT RESOLVED that the Board note with regret the passing of an employee that is listed below and
that an expression of sympathy be sent to the bereaved family.

Date of
Name | RetirementResignation Date of Death

' Anastasios (Tasso) Karamitsos
- Night Caretaker N/A May 8, 2015
- Sinclair Laird




Resolution #15-05-27-8

EXECUTIVE COMMITTEE RECOMMENDATIONS

9.1 By Law No. 7 — Delegation of Certain Functions and Powers to Members of the Executive Staff

WHEREAS on November 28, 2014, pursuant to resolution #14-11-26-5.1 duly adopted by the Council of
Commissioners, the By-Law No. 2 (2014) — Delegation of Powers to the Executive Committee file be sent
back to the Executive Committee for possible revision of the revised said By-law and all affected by-laws
and policies;

WHEREAS the Executive Committee has reviewed By-Law No. 7 (2015) - Delegation of Certain
Functions and Powers to Members of the Executive Staff with the other By-laws and Policies affected by
the revised By-Law No. 2 (2014);

WHEREAS the Executive Committee recommends that the Council of Commissioners adopt the proposed
revised By-Law No. 7 for the purpose of consultation;

WHEREAS Section 183 of the Education Act requires that the Central Management Advisory Committee
participate in defining the strategic plan, policies and by-laws of the school board;

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT as,
recommended by the Executive Committee, By-Law No. 7 (2015) — Delegation of Certain Functions and
Powers to Members of the Executive Staff be approved, for the purpose of consultation with the Central
Management Advisory Committee, as outlined in the documentation submitted to the meeting.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)
Resolution #15-05-27-9.1

9.2.1 LEARN: Mr. Benjamin Loomer

WHEREAS LEARN has requested the service of Mr. Benjamin Loomer, Teacher, Westmount High
School;

WHEREAS according to the customary arrangements governing the loan of service of personnel,
Mr.Loomer be granted a 100% loan of service with salary to LEARN for the period of July 1%, 2015, to
June 30", 2016;

WHEREAS LEARN will reimburse the Board the amount to cover the cost of a replacement including
employees share of fringe benefits;

WHEREAS the Director General and the Director of Human Resources be authorized to sign any
documents related thereto;

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the
request for the loan of service for Mr. Benjamin Loomer be granted from the English Montreal School
Board for the period of July 1%, 2015 to June 30", 2016, in order to be on loan of service as requested by
LEARN.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)
Resolution #15-05-27-9.2.1

9.2.2 Loan of Service — MEESR - Ms. Diane Alain

WHEREAS MEESR has requested the service of Ms. Diane Alain, Teacher, Willingdon;
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WHEREAS according to the customary arrangements governing the loan of service of personnel, Ms. Alain
be granted a 100% loan of service with salary to MEESR for the period of July 1%, 2015, to June 30™,
2016;

WHEREAS MEESR will reimburse the Board the amount to cover the cost of a replacement including
employees share of fringe benefits;

WHEREAS the Director General and the Director of Human Resources be authorized to sign any
documents related thereto;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT the request
for the loan of service for Ms. Diane Alain be granted from the English Montreal School Board for the
period of July 1%, 2015 to June 30", 2016, in order to be on loan of service as requested by MEESR.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)
Resolution #15-05-27-9.2.2

9.2.3 Loan of Service — MEESR - Ms. France Paguin

WHEREAS MEESR has requested the service of Ms. France Paquin, Teacher, Leonardo da Vinci
Academy;

WHEREAS according to the customary arrangements governing the loan of service of personnel, Ms.
Paquin be granted a 100% loan of service with salary to MEESR for the period of July 1%, 2015, to June
30t 2016;

WHEREAS MEESR will reimburse the Board the amount to cover the cost of a replacement including
employees share of fringe benefits;

WHEREAS the Director General and the Director of Human Resources be authorized to sign any
documents related thereto;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED THAT the
request for the loan of service for Ms. France Paquin be granted from the English Montreal School Board
for the period of July 1%, 2015 to June 30™, 2016, in order to be on loan of service as requested by MEESR.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)
Resolution #15-05-27-9.2.3

9.2.4 Loans of Service — MEESR — Mr. Michel Pellegrin

WHEREAS MEESR has requested the service of Mr. Michel Pellegrin, Teacher, Gerald McShane;
WHEREAS according to the customary arrangements governing the loan of service of personnel, Mr.
Pellegrin be granted a 100% loan of service with salary to MEESR for the period of July 1st, 2015, to June
30th, 2016;

WHEREAS MEESR will reimburse the Board the amount to cover the cost of a replacement including
employees share of fringe benefits;

WHEREAS the Director General and the Director of Human Resources be authorized to sign any
documents related thereto;

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT the
request for the loan of service for Mr. Michel Pellegrin be granted from the English Montreal School Board
for the period of July 1st, 2015 to June 30th, 2016, in order to be on loan of service as requested by MEESR.
VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)

Resolution #15-05-27-9.2.4




10.

FINANCE COMMITTEE RECOMMENDATIONS

10.1 School Tax Revenue for 2015-2016

WHEREAS according to the terms of Section 435 of the Education Act, the Comité de gestion de la taxe
scolaire de I'Tle de Montréal (CGTSIM) has informed the English Montreal School Board (EMSB) that it
has determined that the estimated 2015-2016 school tax rate would be $0.18889 per $100 of municipal
evaluation should all of the school boards request to receive the maximum product of school taxes as
calculated in conformity with the Education Act;

WHEREAS according to the terms of section 434.5 of the Education Act, the EMSB must forward to the
CGTSIM a resolution determining the amount it requests from proceeds of school taxes;

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the
English Montreal School Board requests that the Comité de gestion de la taxe scolaire de I’fle de Montréal
transfer to the EMSB the maximum product of school tax revenue for the 2015-2016 fiscal year.

VOTE: 10-0-0 (MS. P. Lattanzio not present for the vote)

Resolution #15-05-27-10.1

10.2 Expenditures Over and Above Original Budget/Budget Transfers Greater than $20,000

10.2.1 Budget Transfers - Major Projects Budget — Material Resources

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures
over and above the approved original Operating Budget, to reduce projected revenues from previous
forecasts, and to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget
Control Committee) the appropriate form indicating such requests with supporting rationale, to the Finance
Committee;

WHEREAS Financial Services is to submit such department requests on a month-to-month basis as deemed
warranted,;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee

a) approval be given to the Director of Material Resources to transfer $50,000 from the CIB
— B&G Reserve Transformations budget to the CIB —Major Projects budget, as outlined in
the documentation submitted to the meeting;

b) authorization be given to Financial Services to take the appropriate action.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)

Resolution # 15-05-27-10.2.1

10.2.2 Expenditure Over and Above Approved Operating Budget; Revenues less than Approved
Budget; Budget Increase and Decrease — Repairs, Maintenance and Energy Budgets

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures
over and above the approved original Operating Budget, to reduce projected revenues from previous
forecasts, and to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget
Control Committee) the appropriate form indicating such requests with supporting rationale, to the Finance
Committee;



WHEREAS Financial Services is to submit such department requests on a month-to-month basis as deemed
warranted,;

IT WAS MOVED BY MR. ROSARIO ORTONA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee

a) approval be given to the Director of Material Resources to increase by $100,000 the CIB — Maintenance
& Repairs budget, as outlined in the documentation submitted to the meeting;

b) approval be given to the Director of Material Resources to decrease the Corporate Energy Costs
Reserve budget by an amount of $200,000, as outlined in the documentation submitted to the meeting;

c) authorization be given to Financial Services to take the appropriate action necessary to reflect the
additional expenditures and the budget transfers.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)

Resolution # 15-05-27-10.2.2

10.2.3 Expenditure Over and Above Approved Operating Budget; Budget Increase — International
Students

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures
over and above the approved original Operating Budget, to reduce projected revenues from previous
forecasts, and to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget
Control Committee) the appropriate form indicating such requests with supporting rationale, to the Finance
Committee;

WHEREAS Financial Services is to submit such department requests on a month-to-month basis as deemed
warranted;

WHEREAS the International Students expenditure budgets are deemed to be self-financed via an increase
to International Students revenue budgets;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee

a) approval be given to the Deputy Director General, Education Division 1 to increase by $80,000 the
International Student Recruiting Expenditures budget, as outlined in the documentation submitted to
the meeting;

b) approval be given to the Deputy Director General, Educational Division 1 to increase the International
Student Recruiting Honorarium Expenditures budget by an amount of $120,000, as outlined in the
documentation submitted to the meeting;

c) authorization be given to Financial Services to take the appropriate action necessary to reflect the
additional expenditures and the budget transfers.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)

Resolution # 15-05-27-10.2.3
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10.2.4  Expenditure Over and Above Approved Operating Budget; Budget Increase — School
Board Elections

WHEREAS in conformity with Operating Budget procedure, all requests to incur additional expenditures
over and above the approved original Operating Budget, to reduce projected revenues from previous
forecasts, and to transfer budgets in excess of $20,000 must be approved by the Board;

WHEREAS there has been established a protocol whereby departments are to submit (via the Budget
Control Committee) the appropriate form indicating such requests with supporting rationale, to the Finance
Committee;

WHEREAS Financial Services is to submit such department requests on a month-to-month basis as deemed
warranted,;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee

a) aproval be given to the Secretary General to increase by $70,000 the School Board Elections budget,
as outlined in the documentation submitted to the meeting;

b) authorization be given to Financial Services to take the appropriate action necessary to reflect the
additional expenditures and the budget transfers.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)

Resolution # 15-05-27-10.2.4

10.3 Cafeteria Price List and Subsidy Structure 2015-2016

WHEREAS the Nutrition Policy stipulates that the Board shall approve the cafeteria price structure on an
annual basis;

WHEREAS the Nutrition Policy stipulates that school cafeterias shall be operated in a manner so that the
cost to students using these services is the lowest possible based upon the criteria of quality, quantity and
nutritional value;

WHEREAS Cafeteria and Nutrition Education Services is a self financing unit;

WHEREAS a proposal for a price structure has been submitted by School Organization/Cafeteria and
Nutrition Education Services;

WHEREAS the proposed price structure reflects a subsidy of $400,000 funded by the Campaign Against
Poverty Program;

WHEREAS the Board Administrators have endorsed the proposed price structure;

IT WAS MOVED BY MR. JOE ORTONA AND UNANIMOUSLY RESOLVED THAT, as recommended
by the Finance and Legislation Committee, there be approved the Cafeteria Price Structure for 2015-2016.

VOTE: 10-0-0 (Ms. P. Lattanzio not present for the vote)

Resolution # 15-05-27-10.3

10.4 Maintien des batiments - Additional Allocation for Bancroft School

WHEREAS the School Board received final parameters in capital on June 6, 2011;

WHEREAS in the final parameters additional funding was included for which the school Board has not
identified projects;
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WHEREAS in the school year 2013-2014 a budget of $1.500,000. was allotted by MELS for the project at
Bancroft;

WHEREAS the Material Resources Department is hereby requesting for additional $2,027,055 which is
estimated to complete this project for a total of $3,527,055.00;

IT WAS MOVED BY MR. AGOSTINO CANNAVINO AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, Mesure des batiment 2011-2012, the budget of $2,027,055.00 be
approved as outlined in the documentation submitted to the meeting and then forwarded to the Board for
approval.

VOTE: 11-0-0
Resolution # 15-05-27-10.4

10.5 Balanced Numeracy Initiative

WHEREAS in order to achieve our general goal of increased numeracy skills in our students, senior
management supports the implementation of a board-wide numeracy initiative at the elementary level that
will include continuous professional development, human and material resources, as well as assessment
and diagnostic tools that will help teachers to target the needs of each student.

WHEREAS the best way to improve student outcomes is to invest in increasing teacher knowledge and
pedagogical expertise, combined with pedagogical resources that are relevant and interesting to the
students.

WHEREAS the Finance Committee was consulted on several options of the Numeracy Initiative presented
to them by Pedagogical Services Department;

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT, as
recommended by the Finance Committee, the Balanced Numeracy Initiative — Economic model be
approved, as outlined in the documentation submitted to the meeting.

VOTE: 10-0-0 (Mr. J. Kromida not present for the vote)
Resolution # 15-05-27-10.5

10.6 PELO Proposed Budget Scenario for 2015-16

WHEREAS Pedagogical Services department has prepared several Budget scenarios for the 2015-2016
Programme d’Enseignement des Langues d’Origine (PELO);

WHEREAS there is no longer any funding from the Italian-Canadian Community Foundation (FCCI) to
financially support the integrated PELO program;

WHEREAS the Finance Committee was consulted on the proposed Budget scenarios;

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND RESOLVED THAT, as recommended by the
Finance Committee, the proposed PELO Budget Scenario for 2015-16 school year be approved as
following:

- Salaries for 25 weeks of after-school program;

- Salaries for integrated program in 4 elementary schools;

- Maintain the allocation for didactic materials for integrated programs of $5,500;

- Reduce the allocation for didactic materials for non-integrated programs to $5,500;

- Suspend PELO Fair for 15-16;

- Reduce the Professional Development allocation to $5,000.

VOTE: 4-4-1-2

ln Favour: : Mr. A. Cannavino, Mr. J. Feldman, Mrs. S. Lo Bianco, Mrs. A. Mancini
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| Against: | Ms. P. Lattanzio, Mr. J. Ortona, Mr. R. Ortona, Mr. S. Wise I
Abstain: Mr. J. Lalla
| Absent: [ Mr. M. Antal, Mr. J. Kromida |

IT WAS FINALLY MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT this
item be brought back to the next Board meeting.

VOTE: 11-0-0
Resolution # 15-05-27-10.6

EXTENSION OF THE BOARD MEETING

WHEREAS Art. 4.8 of the Operation and Rules of Internal Management of the Council of Commissioners
SG-10 EMSB Policy states that Council meetings end no later than 10:30 p.m. and all items on the agenda
which have not been debated are automatically deferred to the next meeting, unless the meeting is extended
by decision of the Council;

WHEREAS the present meeting has reached 10:30 p.m.;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY RESOLVED TO extend the
present meeting according to Art. 4.8 of Policy SG-10.

VOTE: 11-0-0
Resolution #15-05-27-10.0

REVISED: TEACHER STAFFING 2015-2016

10A.1 Non-Re-Engagement of Teachers (Non Tenured) For Reasons of Surplus 2015-2016

WHEREAS the English Montreal School Board has a surplus of one (1) teacher in the category of English
Elementary (101); one (1) teacher in the category of Physical Education-Elementary (Category 104); one
(1) teacher in the category of Music - Elementary (Category 105); three (3) teachers in the category of
English Language Arts (Category 120);0ne (1) teacher in the category of Mathematics (Category 126); one
(1) teacher in the category of Science (Category 128); and three (3) teachers in the category of Special
Education-High School (150).

WHEREAS in conformity with the process outlined in Clause 5-3.00 Section B of the Teachers’ collective
Agreement, a list of teachers has been pre-identified,;

WHEREAS the eleven (11) aforementioned teachers have not achieved tenure as per Article 5-3.03 of the
said Collective Agreement;

IT WAS MOVED BY MS. PATRICIA LATTANZIO AND UNANIMOUSLY RESOLVED THAT as per
the conditions established in clauses 5-3.16, 5-3.19, 5-3.21, 5-3.22, and 5-3.23 of the 2010-2015 Teachers’
Collective Agreement, the English Montreal School Board terminate the engagement of the following
eleven (11) Non-Tenured teachers for reasons of surplus effective July 1, 2015:

English Elementary (Cateqory101) Seniority
NICOLANTONAKIS, Damaskini 4-102

Physical Education (Category 104)
VEZINA-TULLI, Stephanie 04-010

Music-Elementary (Category 105)
RUCCOLO, Giovanni 04-144

English Lanquage Arts (Category 120)
PATTERSON, Frances 05-096
FAIRSERVICE, Trudy Lynd 05-094
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WILSON, Michael 03-178

Mathematics (Category 126)

MALUORNI, Melissa 02-096
Science (Category 128)

TORFF, Hilary 05-091
Special Education H.S. (Category 150)

ADAIR, Sara 05-062
FRIEDMAN, Cari 05-051
MODICA, Melissa 02-083

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)
Resolution # 15-05-27-10A.1

10A.2 Teachers Placed on Availability (Tenured) For Reasons of Surplus — 2015-2016

WHEREAS the English Montreal School Board has a surplus of one (1) teacher in the category of English
Elementary (Category 101); one (1) teacher in the category of English Language Arts (Category 120); one
(1) teacher in the category of Physical Education - High School (Category 122); one (1) teacher in the
category of Resource (Category 140); and two (2) teachers in the category of Special Education - High
School (Category 150);

WHEREAS in conformity with the process outlined in Clause 5-3.00 Section B of the Teachers’ collective
Agreement, a list of teachers has been pre-identified;

WHEREAS the six (6) aforementioned teachers have achieved tenure as per Article 5-3.03 of the said
Collective Agreement;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT as per the
conditions established in clauses 5-3.16, 5-3.19, and 5-3.21, and 5-3.23 of the 2010-2015 Teachers’
Collective Agreement, the English Montreal School Board place on availability the following six (6)
tenured teachers for reasons of surplus effective July 1, 2015.

English Elementary (Category 101) Seniority
PERLMAN, Brian 05-115
English Language Arts (Category 120)

WARD, Eric 05-057
Physical Education H.S. (Category 122)

AMRAM, Elie 07-100
Resource (Category 140)

TABACHNIK-FLEISING, Carole 06-139
Special Education H.S. (Category 150)

TETREAULT, Marc 04-187
GARDNER, Kavita 04-174

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)
Resolution # 15-05-27-10A.2

10A.3 Teachers Assigned to Regular Substitution (Tenured) For Reasons of Surplus — 2015-2016

WHEREAS the English Montreal School Board has a surplus of one (1) teacher in the category of English
Elementary (category 101); one (1) teacher in the category of Art, Elementary (Category 106); one (1)
teacher in the category of English Language Arts (Category 120); one (1) teacher in the category of Physical
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Education- High School (category 122); one (1) teacher in the category of Social Science (Category 129);
and two (2) teachers in the category of Special Education - High School (150).

WHEREAS in conformity with the process outlined in Clause 5-3.00 Section B of the Teachers’ collective
Agreement, a list of teachers has been pre-identified;

WHEREAS the seven (7) aforementioned teachers have achieved tenure as per Article 5-3.03 of the said
Collective Agreement;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY RESOLVED THAT as per the
conditions established in clauses 5-3.16, 5-3.19, and 5-3.21, and 5-21.00 of the 2010-2015 Teachers’
Collective Agreement, the English Montreal School Board assign to regular substitution the following
seven (7) tenured teachers for reasons of surplus effective July 1, 2015.

English Elementary (Category 101) Seniority
TZORTZIS, Cindy 06-109
Art Elementary (category 106)

MORAIS, Diane 13-106
English Lanquage Arts (Category 120)

FOWSAR, Sunita 09-096
Physical Education H.S. (Category 122)

SIMON, Shaun 09-096
Social Science (Category 129)

VALLELUNGA, Amanda 06-084
Special Education H.S. (Category 150)

CUCCUZELLA, Frank 13-089
BLUMER, Stacy 05-100

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)
Resolution # 15-05-27-10A.3

AWARDING OF CONTRACT — PHONE SYSTEM UPGRADE (UNIFIED MESSAGING)

WHEREAS the English Montreal School Board (EMSB) wishes upgrade its existing phone to be compliant
with modern standards and ensure a sustainable and reliable system;

WHEREAS the EMSB proceeded to obtain proposals via a call for Public Tender through the Systeme
Electronique d’Appel d’Offres (SEAQ) for the purchase, implementation and maintenance plan for three
(3) years with an optional extension for two (2) years for the replacement of the boards phone system;

WHEREAS Softchoice has submitted the best conforming bid with the highest combined score comprised
of technology evaluation, solution quality and a total cost for (implementation and maintenance for all
optional years of $522,600 excluding applicable taxes;

WHEREAS the Board Administrators recommend that the contract be awarded to Softchoice;

IT WAS MOVED BY MR. MORDECHAI ANTAL AND UNANIMOUSLY RESOLVED THAT the
contract for the acquisition of phone system upgrade be awarded to Softchoice;

ITWAS FURTHER RESOLVED THAT the Chairman of the Board and the Director General be authorised
to sign the contract.

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)
Resolution # 15-05-27-10B
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T-3844 - EMSB — DIRECT PURCHASE OF NATURAL GAS PROJECT

WHEREAS the Material Resource Department proceeded with a public tender for the direct purchase of
Natural Gas for EMSB Schools;

WHEREAS the bids received were opened at the appointed time;
WHEREAS the contract is for a period of two years plus one;

WHEREAS the public tender provides the best possible cost of gas molecule in the most beneficial interest
of the Board;

WHEREAS the Commodity and Cost Advisor of the project effected the bid analysis and recommended
that the contract be awarded to the lowest bidder who conformed with the tender documents;

WHEREAS the Director of Material Resource Department supports the recommendation;

WHEREAS pursuant to Article 8 of By-Law No. 2, the awarding of a construction/renovation contract in
excess of $25,000 is subject to the approval of the Executive Committee;

IT WAS MOVED BY MR. JAMES KROMIDA AND UNANIMOUSLY AND RESOLVED THAT the
contract for EMSB Schools, Direct Purchase of Natural Gas Project be awarded to Construction EDF
Trading, North America, the lowest bidder who conformed to the tender documents in the amount of
$3,3856,399.47 (all taxes included);

IT WAS FURTHER RESOLVED THAT the Board Administrators be authorized to take any action
necessary, including legal action, in order to protect the best interests of the Board with regard to any refusal
by a bidder to sign a contract according to the terms of the tender documents.

IT WAS STILL FURTHER RESOLVED THAT the Director General or a Deputy Director General be
authorized to sign the pertinent documents on behalf of the Board.

VOTE: 10-0-0 (Mr. S. Wise not present for the vote)
Resolution # 15-05-27-10C

CENTRAL PARENTS’ COMMITTEE - MONTHLY REPORT

Mr. J. Trudeau reported that the summary of the last meeting had been submitted.

QESBA - MONTHLY REPORT

Mrs. S. Lo Bianco reported that the Spring Conference had been held in Quebec City.

COMITE DE GESTION DE LA TAXE SCOLAIRE DE L’ILE DE MONTREAL - MONTHLY REPORT

Ms. P. Lattanzio reported that contracts had been given for lap tops and computer trolleys.

EXECUTIVE COMMITTEE REPORT OF APRIL 22, 2015

Inter-Board Agreements — 2015-2016 School Year

T-3600 — St. Ignatius of Loyola School — Toilets Repair Project

T-3624 — James Lyng School — Toilets Repair Project

T-3699 — Pierre de Coubertin — Toilets Repairs to Masonry Staircase Project
T-3700 — Rosemount High School — Toilets Repairs Project

T-3701 — Royal West St. Monica School — Masonry Repairs Project

T-3702 — St. Laurent Centre — Boiler Room Modernization Project

T-3705 — Nesbitt —Toilets Repairs Project

T-3706 — Westmount Park School - Toilets Repairs Project

T-3727 — Roslyn School - Toilets Repairs Project
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T-3744 — Cedarcest School — Removal of Qil Reservoir and Soil Contamination Project
ESCO 1 Project — Change Orders

Information on Closing ESCO1 Project

Awarding of Contract for Insurance Coverage

Submitted for purposes of information.

CORRESPONDENCE —

MEESR: School Beautification
CGTSIM: Calendar of Meetings

Submitted for purposes of information.

SECOND QUESTION PERIOD

No questions were posed.

OTHER BUSINESS

Home Schooling

Whereas the Academie Yeshiva Toras Moshe de Montreal and the Satmar community representatives
have met on numerous occasions with representatives of the EMSB to discuss the framework
necessary for a home schooling program as per the court ratified settlement between the Attorney
General of Quebec and the Academie.

Whereas the agreement was predicated upon the strong desire by the members of the Satmar
community, parents and students of the Academie that their children be educated within the
legislative framework in compliance with the Education Act, while at the same time respecting
their rights under the Canadian and Quebec Charters of Rightsand Freedoms, notably their rightsto
freedom of religion andconscience.

Whereas the hybrid framework proposed by the EMSB Pedagogical Service Department constitutes
a solid basis for the establishment of a successful home schooling program for the children of the
Community.

Whereas the parents of the students of the Academie have reaffirmed their strong desire to go
forward with a home schooling program supervised by the EMSB and that their children be evaluated
under the criteria to be determined by the EMSB as per the requirements of the Quebec Basic School
Regulation for Preschool, Elementary and Secondary Education.

Whereas the parents of the students of the Academie have reiterated their willingness to submit to
the EMSB a home schooling application and sign the home schooling contract before the start of
the 2015- 2016 school year.

Whereas a Home Schooling Consultant is to be selected by a Joint Home Schooling Committee
comprised of EMSB and Chassidic community representatives and the Director of Pedagogical
Services.

ITISMOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY RESOLVED THAT
the English Montreal School Board move forward with the proposed hybrid home schooling
framework as developed by the Pedagogical Service Department in time for the 2015-2016 school
year.

VOTE: 9-0-0 (Mr. A. Cannavino, Mr. S. Wise not present for the vote)
Resolution # 15-05-27-17
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18. ADJOURNMENT

On motion of Mr. James Kromida, the meeting was adjourned at 10:40 p.m.

Mrs. Angela Mancini
Chairman

Me Nathalie Lauziére
Secretary General

17.



