MINUTES OF PROCEEDINGS OF A SPECIAL MEETING OF THE
ENGLISH MONTREAL SCHOOL BOARD

A special meeting of the English Montreal School Board was held in the Laurence Patterson Conference
Room, 6000 Fielding Avenue, on Monday, May 5, 2014 at 7:00 p.m.

Commissioners

Present:  Mrs. Angela Mancini, Chairman
Mrs. Sylvia Lo Bianco, Vice-Chairman
Mr. Rocco Barbieri
Mr. Mario Bentrovato (Parent Commissioner)
Mrs. Rosa Cerrelli
Mr. Marvin Helfenbaum
Mrs. Ellie Israel
Mr. Joseph Lalla
Mr. Richard Lalonde
Ms. Patricia R. Lattanzio (participated by telephone)
Mrs. Liz Leaman
Mrs. Ann Marie Matheson
Mr. Albert Perez
Mr. Bernie Praw
Mrs. Ginette Sauvé-Frankel
Mr. Frank Verrillo
Mrs. Anne Williams
Mrs. Patricia Willis (Parent Commissioner)
Dr. Syd Wise

Absent: Mr. Agostino Cannavino
Mr. Frank Di Cesare
Mr. Ted Donnini
Mr. Julien Feldman
Mr. James Kromida
Mr. Dominic Spiridigliozzi

Also Present  Mr. R. A. Stocker, Director General
Mr. A. Marino, Deputy Director General, Administration Division
Ms. R. Medwid, Deputy Director General, Education Division 2
Ms. P. Miniaci, Deputy Director General, Education Division 1
Miss J. Bisbikos, Secretary General/Director of Archives
Mrs. C. Denommée, Director of Human Resources
Mrs. A. Furfaro, Director of Pedagogical Services
Mr. C. Della Rocca, Director of Adult Education and Vocational Services
Ms. L. Nassivera, Director of Financial Services
Mr. D. Hogue, Director of Material Resources
Mr. L. Di Filippo, Director of Information Technology Services
Me B. Duhéme, Director of Legal Services
Mrs. A, Watson, Assistant Director of Human Resources
Mrs. M.-C. Drouin, Assistant Director of Human Resources
Mrs. D. Cesta, Assistant Director of Student Services



Ms. J. René de Cotret, Assistant Director of Student Services
Mr. C. Spyridakos, Assistant Director of Material Resources

Observers from Consultative Groups

Mr. P. Sutherland, Montreal Teachers’ Association (MTA)

Ms, J. Wrench, Syndicate of Professional Personnel of the Montreal Educational Milieu
(SPPMEM)

Ms. D. Crawley, Association professionnelle du personnel administratif (APPA)

Mr. P. Saletnig, Quebec Federation of Labour — Local 800 (QFL)

One member of the public was in attendance.

1. NOTICE OF MEETING

It was reported that the notice calling this special meeting had been forwarded to all Members of
the Council of Commissioners via email and eDocs.

2. IN CAMERA SESSION

2.1 Motion to Move in Camera
1T WAS MOVED BY MRS. L1Z LEAMAN AND UNANIMOUSLY RESOLVED THAT
Council move in camera at 7:10 p.m.
VOTE: 15-0-0 (Mrs. E. Israel, Mr. A. Perez not present for vote; Mr. A. Cannavino, Mr.
F. Di Cesare, Mr. T. Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr. D.
Spiridigliozzi absent
Resolution #14-05-05-2.1
3. RETURN TO PUBLIC SESSION

The Chairman reconvened the public session at 9:05 p.m. and the following action was taken.

3.1

In-School/Centre Administrators (Item #2.3 on Agenda)

Document presented - Memorandum dated May 2, 2014 from Mrs. C.
Denommée, Director of Human Resources, with
accompanying documentation.

WHEREAS Article 3.001 of the Local Management Policy of AMSA (Association of
Montreal School Administrators) states that, as a matter of principle and in accordance with
Bill 107, in-school administrators are to be consulted on all matters pertaining to Board
policies and the management of schools;

WHEREAS AMSA was consulted;

WHEREAS the Staffing Plan was presented to the Human Resources Committee (HR) for
recommendation to the Council of Commissioners;
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IT WAS MOVED BY MR. MARVIN HELFENBAUM AND RESOLVED THAT, as
recommended by the HR Committee, there be approved the Staffing Plan for the In-
School/Centre Administrators of the English Montreal School Board for the 2014-15 school
session, as per the documentation submitted at the meeting of May 5, 2014.

VOTE: 16-1-0 (Mr. A. Perez abstained; Mr. A. Cannavino, Mr. F. Di Cesare, Mr. T.
Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr, D. Spiridigliozzi absent)

Resolution #14-05-05-3-2.1

Staffing Plans for Support Personnel and Professionals for 2014-15 (Item #2.4 on Agenda)
Document presented - Memorandum dated May 2, 2014 from Mrs.
M.-C. Drouin, Assistant Director of Human

Resources, with accompanying Staffing Plans.

3.2.1 Administrative and Technical Support

Mr. Bernie Praw moved the approval of the Staffing Plan for the Administrative and
Technical Support Personnel for the 2014-15 school session.

A lengthy discussion ensued during which a number of amendments were presented.

IT WAS MOVED BY MR. BERNIE PRAW AND RESOLVED THAT a
.5 Secretary be added to Gardenview School.

VOTE: 10-7-0 (Mr. R. Barbieri, Mr. M. Helfenbaum, Mrs. E. Israel, Mr. J. Lalla,
Mr. R. Lalonde, Mrs. L. Leaman, Mrs. A. Williams dissented; Mr.
A. Cannavino, Mr. F. Di Cesare, Mr. T. Donnini, Mr. J. Feldman,
Mr. J. Kromida, Mr. D. Spiridigliozzi absent)

Resolution #14-05-05-3-3.2.1.1

IT WAS MOVED BY MR. ALBERT PEREZ AND RESOLVED THAT status
quo be maintained in the secretarial staff for Royal Vale School.

VOTE: 12-4-1 (Mr. M. Helfenbaum, Mr. R. Lalonde, Mrs. L. Leaman, Mrs. A.
Williams dissented; Mr. R. Barbieri abstained; Mr. A.
Cannavino, Mr. F. Di Cesare, Mr. T. Donnini, Mr. J. Feldman,
Mr. J. Kromida, Mr. D. Spiridigliozzi absent)

Resolution #14-05-05-3-3.2.1.2

Ms. Patricia R. Lattanzio requested that the documentation technicians in the five
elementary schools which were being reduced by .10 be put back.

It was resolved that the ratios implicit in determining the allocation of
documentation technicians in elementary schools be changed so that the following



schools be allocated the same staffing for the 2014-15 school session as was
allocated for the 2013-14 school session —

East Hill Nesbitt
General Vanier Pierre-de-Coubertin
Hampstead

It was further resolved by Mr. Joseph Lalla that other elementary schools be
allocated additional staffing to respect the new ratios implicit in determining the
allocation of document technicians for 2014-15.

VOTE: 6-9-2 (Ms. P. R. Lattanzio, Mrs. S. Lo Bianco, Mrs. A. M. Matheson, Mr.
B. Praw, Mrs. G. Sauvé-Frankel, Mr. F. Verrillo voted in favour;
Mrs. A. Mancini, Dr. S. Wise abstained; Mr. A. Cannavino, Mr. F.
Di Cesare, Mr. T. Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr.
D. Spiridigliozzi absent)

MOTION DEFEATED.

The following resolution as amended was then adopted.

WHEREAS Article 7-3.07 of the Support Staff Collective Agreement (CPNCA-
CSN - 2010-2015) states that, no later than May 15 of each fiscal year, the Board
shall adopt a staffing plan for the following fiscal year;

WHEREAS no later than May 1 of each fiscal year and at least seven (7) days
before the staffing plan is adopted, the Board must submit a draft staffing plan to
the union for consultation;

WHEREAS the union concerned has been consulted;

WHEREAS the Staffing Plan was presented to the Human Resources (HR)
Committee for recommendation to the Council of Commissioners;

IT WAS MOVED BY MR. BERNIE PRAW AND UNANIMOUSLY
RESOLVED THAT, as recommended by the HR Committee, there be approved
the Staffing Plan for the Administrative and Technical Support Personnel of the
English Montreal School Board for the 2014-15 school session, as per the
documentation submitted to the meeting with the following amendments —

1. increase of .5 Secretary at Gardenview School;
2. maintenance of status quo re Secretary at Royal Vale School.

VOTE: 17-0-0 (Mr. A. Cannavino, Mr. F. Di Cesare, Mr. T. Donnini, Mr. J.
Feldman, Mr. J. Kromida, Mr. D. Spiridigliozzi absent)

Resolution #14-05-05-3-3.2.1.3

Mr. F. Verrillo left the meeting.
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Manual Support Personnel (Caretaking and Cafeteria)

It was moved by Mrs. Sylvia Lo Bianco that the Staffing Plan for the Manual
Support Personnel for 2014-15 be approved.

Mrs. Lo Bianco expressed concern about the Kitchen/Cafeteria Helper being
removed at Dalkeith School after which the following amendment was presented.

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND RESOLVED THAT
the Kitchen/Cafeteria Helper at Dalkeith School be maintained.

VOTE: 10-4-2 (Mr. M. Helfenbaum, Mr. R. Lalonde, Mrs. L. Leaman, Mrs. A.
Williams dissented; Mr. R. Barbieri, Dr. S. Wise abstained; Mr.
F. Verrillo not present for vote; Mr. A. Cannavino, Mr. F. Di
Cesare, Mr. T. Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr. D.
Spiridigliozzi absent)

Resolution #14-05-05-3-3.2.2.1

The following resolution was then adopted.

WHEREAS Article 7-3.06 of the Support Staff Collective Agreement (CPNCA-
SEU-QFL 2010-2015) provides that the Board must, no later than 45 days before
July 1 of each fiscal year, consult the Labour Relations Committee concerning the
staffing plan;

WHEREAS the union concerned has been consulted;

WHEREAS the Staffing Plan was presented to the Human Resources (HR)
Committee for recommendation to the Council of Commissioners;

IT WAS MOVED BY MRS. SYLVIA LO BIANCO AND UNANIMOUSLY
RESOLVED THAT, as recommended by the HR Committee, there be approved
the Staffing Plan for the Manual Support Personnel (Caretaking and Cafeteria) of
the English Montreal School Board for the 2014-15 school session, as per the
documentation submitted to the meeting with the following amendment —

e Kitchen/Cafeteria Helper at Dalkeith School be maintained.
VOTE: 16-0-0 (Mr. F. Verrillo not present for vote; Mr. A. Cannavino, Mr. F.
Di Cesare, Mr. T. Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr.
D. Spiridigliozzi absent)

Resolution #14-05-05-3-3.2.2.2

Professionals

WHEREAS Article 5-6.03 of the Professionals’ Collective Agreement (CPNCA
2010-2015) states that, no later than May 15 of each fiscal year, the Board shall
consult the Labour Relations Committee concerning the adoption of a staffing
plan for the following fiscal year;
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WHEREAS the union concerned has been consulted;

WHEREAS the Staffing Plan was presented to the Human Resources Committee
(HR) for recommendation to the Council of Commissioners;

IT WAS MOVED BY MR. RICHARD LALONDE AND RESOLVED THAT, as
recommended by the HR Committee, there be approved the Staffing Plan for the
Professionals of the English Montreal School Board for the 2014-15 school
session, as per the documentation submitted at the meeting of May 5, 2014.

VOTE: 15-0-1 (Mr. J. Lalla dissented; Mrs. E. Israel not present for vote; Mr. A.
Cannavino, Mr. F. Di Cesare, Mr. T. Donnini, Mr. J. Feldman,
Mr. J. Kromida, Mr. D. Spiridigliozzi absent)

Resolution #14-05-05-3-2.2.3

Surplus Employees

Documentation submitted for purposes of information.

Placement of Teachers on Availability and Non-Re-engagement of Teachers for Reasons of

Surplus (Item #2.5 on Agenda)

3.3.1

Placement of Teachers on Availability (Tenured) for Reasons of Surplus -
2014-15

WHEREAS the English Montreal School Board has a surplus of one (1) teacher in
the category of English Language Arts (Category 120) and one (1) teacher in the
category of Social Studies (Category 129);

WHEREAS in conformity with the process outlined in Clause 5-3.00, Section B,
of the Teachers’ Collective Agreement, a list of teachers has been pre-identified;

WHEREAS the two (2) aforementioned teachers have achieved tenure as per
Article 5-3.03 of the said Collective Agreement;

IT WAS MOVED BY MRS. LIZ LEAMAN AND UNANIMOUSLY
RESOLVED THAT, as per the conditions established in Clauses 5-3.16, 5-3.19,
5-3.21 and 5-3.23 of the 2010-2015 Teachers” Collective Agreement, the English
Montreal School Board place on availability the following two (2) tenured
teachers for reasons of surplus, effective July 1, 2014 -

English Language Arts (Category 120)  Seniority

WARD, Eric 04-057

Science (Category 128)

LAL, Sikander S. 04-094
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VOTE: 16-0-0 (Mrs. E. Israel not present for vote; Mr. A. Cannavino, Mr. F.
Di Cesare, Mr. T. Donnini, Mr. J. Feldman, Mr. J. Kromida,
Mr. D. Spiridigliozzi absent)

Resolution #14-05-05-3-3.3.1

Non-Re-Engagement of Teachers (Non-Tenured) for Reasons of Surplus —
2014-15

WHEREAS the English Montreal School Board has a surplus of three (3) teachers
in the category of English Language Arts (Category 120), two (2) teachers in the
category of Mathematics (Category 126), five (5) teachers in the category of
Science (Category 128) and one (1) teacher in the category of Social Studies
(Category 129);

WHEREAS in conformity with the process outlined in Clause 5-3.00, Section B,
of the Teachers’ Collective Agreement, a list of teachers has been pre-identified;

WHEREAS the eleven (11) aforementioned teachers have not achieved tenure as
per Article 5-3.03 of the said Collective Agreement;

IT WAS MOVED BY MR. ALBERT PEREZ AND UNANIMOUSLY
RESOLVED THAT, as per the conditions established in Clauses 5-3.16, 5-3.19,
5-3.21, 5-3.22, and 5-3.23 of the 2010-2015 Teachers’ Collective Agreement, the
English Montreal School Board terminate the engagement of the following eleven
(11) non-tenured teachers for reasons of surplus, effective July 1, 2014 -

English Langunage Arts (Category 120) Seniority
RUGGER]I, Caterina 05-100
PATTERSON, Frances 04-096
FAIRSERVICE, Trudy Lynd 04-094

Mathematics (Category 126)

JUHASZ, Chantal 03-086
SERINO, Ornella 02-097

Science (Category 128)

KRYSTANTOS, Veronica 05-093
COOK, Sandy 05-008
TORFF, Hilary 04-091
BANA, Charlene 04-084
ELLIS, Chelsey 04-052

Social Studies (Category 129)

ASARO, Kristina 04-163
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VOTE: 16-0-0 (Mrs. E. Israel not present for vote; Mr. A. Cannavino, Mr. F.
Di Cesare, Mr. T. Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr.
D. Spiridigliozzi absent)

Resolution #14-05-05-3-3.3.2

Teachers Assigned to Regular Substitution (Tenured) for Reasons of Surplus —
2014-15

WHEREAS the English Montreal School Board has a surplus of one (1) teacher in
the category of Physical Education (Category 122), one (1) teacher in the category
of Mathematics (Category 126), one (1) teacher in the category of Science
(Category 128) and one (1) teacher in the category of Social Studies (Category
129);

WHEREAS in conformity with the process outlined in Clause 5-3.00, Section B,
of the Teachers’ Collective Agreement, a list of teachers has been pre-identified;

WHEREAS the four (4) aforementioned teachers have achieved tenure as per
Article 5-3.03 of the said Collective Agreement;

IT WAS MOVED BY MR. JOSEPH LALLA AND UNANIMOUSLY
RESOLVED THAT, as per the conditions established in Clauses 5-3.16, 5-3.19,
5-3.21 and 5-21.00 of the 2010-2015 Teachers’ Collective Agreement, the English
Montreal School Board assign to regular substitution the following four (4)
tenured teachers for reasons of surplus, effective July 1, 2014 -

Physical Education (Category 122) Seniority
AMRAM, Elie 06-100

Mathematics (Category 126)

ZUCCARO, Marie-Alessia 04-098

Science (Category 128)

PASTERIS, Alessandra 07-100

Social Studies (Category 129)

CAMPBELL-GUERRIERO, Vito 05-089

VOTE: 15-0-0 (Mrs. E. Israel, Mr. F. Verrillo not present for vote; Mr. A.
Cannavino, Mr. F. Di Cesare, Mr. T. Donnini, Mr. J. Feldman,
Mr. J. Kromida, Mr. D. Spiridigliozzi absent)

Resolution #14-05-05-3-3.3.3




3.3A IT WAS MOVED BY MRS. LIZ LEAMAN AND UNANIMOUSLY RESOLVED THAT
the meeting continue past 10:30 p.m.

VOTE: 15-0-0 (Mrs. E. Israel, Mr. F. Verrillo not present for vote; Mr. A. Cannavino, Mr.
F. Di Cesare, Mr. T. Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr. D.
Spiridigliozzi absent)

Resolution #14-05-05-3-3.3A

3.3B Administration Building Rationalization — Staffing Plan for 2014-15 (Item #2.2 on Agenda)

WHEREAS budget orientations and other documentation pertaining to the Budget Building
Process and Staffing Plans for 2014-15 were presented at a Special Board meeting held on
April 9, 2014;

WHEREAS Article 8.1 of the AEMBA Local Management Policy (Association of English
Montreal Board Administrators) states that the Board shall define the duties of each
position of administrator in accordance with Appendix 1 of the Regulation (the definition
of duties shall be developed or modified in cooperation with the administrator concerned
and the Association, the responsibilities and management powers of the administrator shall
be clearly defined);

WHEREAS Article 8.1.1 of the ACSQ Local Management Policy (Association of Quebec
School Board Administrators) states that the Board shalil define the duties of each position
of administrator in accordance with Appendix 1 of the Regulation (the definition of duties
shall be developed or modified in consultation with the administrator concerned and the
Association, the responsibilities and management powers of the administrator shall be
clearly defined);

WHEREAS Article 7-3.07 of the Support Staff Collective Agreement (CPNCA-CSN —
2010-2015) states that, no later than May 15 of each fiscal year, the Board shall adopt a
staffing plan for the following fiscal year;

WHEREAS Article 7-3.06 of the Support Staff Collective Agreement (CPNCA-SEU-QFL
2010-2015) provides that the Board must, no later than forty-five (45) days before July 1 of
each fiscal year, give notice to the union concerning the staffing plan;

WHEREAS Article 5-6.03 of the Professionals’ Collective Agreement (CPNCA 2010-
2015) states that, no later than May 15 of each fiscal year, the Board shall consuit the
Labour Relations Committee concerning the adoption of a staffing plan for the following
fiscal year;

WHEREAS all unions and associations concerned have been consulted;

WHEREAS the Staffing Plan was presented to the Human Resources Committee (HR) for
recommendation to the Council of Commissioners;

IT WAS MOVED BY MR. ROCCO BARBIERI AND UNANIMOUSLY RESOLVED
THAT, as recommended by the HR Committee, there be approved the Staffing Plan for the
Administration Building of the English Montreal School Board for the 2014-15 school
session, as per the documentation submitted at the meeting of May 5, 2014.
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VOTE: 15-0-0 (Mrs. E. Israel, Mr. F. Verrillo not present for vote; Mr. A. Cannavino, Mr.
F. Di Cesare, Mr. T. Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr. D.
Spiridigliozzi absent)

Resolution #14-05-05-3-3.3B

WI-FI PHASE 1] - AWARDING OF CONTRACT

Document presented - Agenda Submission Form from Mr. L.
Di Filippo, Director of Information Technology
Services, with accompanying documentation.

WHEREAS the English Montreal School Board (EMSB) wishes to expand the Wi-Fi
infrastructure to support ongoing technology usage in the classroom as well as provide for future
growth;

WHEREAS the EMSB proceeded to obtain proposals via a call for public tender through the
Systéme Electronique d’Appel d’Offres (SEAQ) for a one (3) year agreement with a possible
extension for two (2) years for the acquisition of wireless equipment, software and services;

WHEREAS Bell Canada has submitted the lowest cost bid and has been evaluated as achieving
all the required standards;

WHEREAS the cost of the service is estimated at $417,426 for the first year and an annual
optional amount of $122,764 for each of years two and three plus applicable taxes;

WHEREAS the value of the three (3) contracts including two (2) optional years, is $662,954 plus
applicable taxes;

WHEREAS the acquisition of goods and services exceeding $100,000 requires Board approval;
WHEREAS the Board Administrators recommend that the contract be awarded to Bell Canada;
IT WAS MOVED BY MRS. LIZ LEAMAN AND UNANIMOUSLY RESOLVED THAT the
contract for the acquisition of wireless equipment, software and services for the Wi-Fi expansion

be awarded to Bell Canada.

IT WAS FURTHER RESOLVED THAT the Chairman or Vice-Chairman of the Board and the
Director General or a Deputy Director General be authorised to sign the contract.

VOTE: 16-0-0 (Mr. F. Verrillo not present for vote; Mr. A. Cannavino, Mr. F. Di Cesare, Mr. T.
Donnini, Mr. J. Feldman, Mr. J. Kromida, Mr. D. Spiridigliozzi absent)

Resolution #14-05-05-4

QUESTION PERIOD

A parent expressed concern about the expansion of Wi-Fi in elementary schools. The Director of
Information Technology replied to questions that were posed.

It was suggested that this matter be discussed further at the Education Committee.
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6. ADJOURNMENT

On motion of Mrs. Liz Leaman, the meeting was adjourned at 10:45 p.m.

Secretary General



