a Commission scolaire English-Montréal

“ English Montreal School Board

Minutes of the meeting of the
ADVISORY COMMITTEE ON SPECIAL EDUCATION SERVICES (ACSES)
Monday, February 22, 2016 in the William Dawson Room of the
English Montreal School Board at 7:00 PM.

PRESENT:

Parent Members:
Elizabeth Arnot
Isabelle Baas
Serena Capplette
Joanne Charron
Cynthia Dudley
Giovanni Goffredo
Andrea Morrison
Mubeenah Mughal

Non-Teaching Professionals:
Susan Waite, Speech-Language Pathologist

Support Staff:
Paul Robichaud, Special Education Technician

Teachers:
Gail Bernstein, Teacher
Peter Sutherland, Teacher

In-School Administrator:
Anna Sanalitro, Principal
Patrizia Ciccarelli, Alt. Principal

Outside Agency:
Rosemary Short, Jewish General Hospital

Non-Voting Members:

Lew Lewis, Director, Student Services

Julie René de Cotret, Assistant Director, Student Services
Brigida Sellato, Communications Consultant

REGRETS:

Parent Member:
Rinku Vardi

Commissioner:
Sylvia Lo Bianco, Commissioner

Observers:
Filomena Trindade, RPC West



1. WELCOME
Joanne Charron welcomed everyone and called the meeting to order at 7:03 pm.

2. APPROVAL OF AGENDA
It was moved by Isabelle Baas, seconded by Serena Capplette and resolved to accept the agenda with the
following addition and modification;

Reorder item 5:

5.1 Concerns regarding changes to CPC

5.2 Sub-Committee for website i.e. Tools, IEP Kit, Brochure, MAP Network, Links, Technology (apps)
5.3 Social

Vote: 12-0-0 (M. Mughal & R. Short not present) Motion Carried

3. APPROVAL OF MINUTES OF FEBRUARY 2, 2016
It was moved by Isabelle Baas, seconded by Peter Sutherland and resolved to accept the minutes as presented.
Vote: 12-0-0 (M. Mughal & R. Short not present) Motion Carried

4. BUSINESS ARISING
4.1. CONSULTATION: BUDGET BUILDING PROCESS 2016-2017
Livia Nassivera, Director of Financial Services presented to the members the budget building process
with the spending profile from last year.

Appendix A:
)] Agree
i)  Agree
i)  Agree
iv)  Agree
v)  Agree
Recommendation to add keeping in mind all forms of accessibility for our students with special needs
vi)  Agree
vii)  Agree
viii) Agree
ix) Agree
X)  Agree
xi)  Agree
xii)  Agree

It was moved by Cynthia Dudley, seconded by Isabelle Baas and unanimously resolved that the guiding
principles with the recommendations.
Vote: 14-0-0 Motion Carried

Appendix B of the Budget Building Process/ Budget Priorities

In light of the declining youth sector population and considering the ongoing increase in the Board’s

special needs population (particularly handicapped and Code 14 students), the Advisory Committee on

Special Education Services (ACSES) is strongly recommending the following as part of its budget

priorities for the 2016-2017 school year:

1. Thatthere be no cuts in any professional and support staff posts implicated in servicing the Board’s
special needs population;

2. That funding sources (e.g. for professional development, material purchases, etc.) be made available
to support the effective functioning of the school’s multidisciplinary teams (e.g. psychologist,
speech-language pathologist, special education consultant, administrator, resource teacher, special
education technician and attendant, etc.) in order to ensure the ongoing collaboration with in-school
personnel in addressing the systemic needs of each school’s special needs population;

3. That the following posts be given priority (in the order indicated below) with respect to a possible
increase in the event of available funding sources:

a. Psychologist/Guidance Counsellor

b. Autism Consultant
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Occupational Therapists

Speech-Language Pathologist

Special Education Consultant

Funding for more self-contained classes within the Boards network and the resources to support it.
In light of the increasing enrolment, it is important to have Special Education Technician/Attendants
early in the school year.

G0

It was moved by Andrea Morrison, seconded by Gail Bernstein and unanimously resolved that the
budget priorities be accepted.
Vote: 14-0-0 Motion Carried

Isabelle Baas informed the members that she would be leaving for a short time as she will be attending an
executive meeting of the CPC down the hall.

4.2.

4.3.

4.4,

4.5.

4.6.

4.7.

GOVERNANCE PROFILE
It was moved by Peter Sutherland, seconded by Susan Waite and unanimously resolved to accept the
governance profile with the following modifications;

Add under the Action Plan for 2015-2016; Accessible Building/Network Map and remove the names of
the resource members and add as needed.
Vote: 13-0-0 (1. Baas not present) Motion Carried

See attached governance profile.

REVIEW AND MODIFICATIONS TO INTERNAL RULES

Seeing that the internal rules must be modified and there must be a liaison between ACSE and CPC rules
it was agreed that a sub-committee be formed to look at this and bring back the rules for discussion and
approval.

It was moved by Gail Bernstein, seconded by Paul Robichaud and unanimously resolved that ACSES
form a sub-committee to review and modify the internal rules.
Vote: 13-0-0 (I. Baas not present) Motion Carried

Volunteers to the sub-committee: Liz Arnot, Cynthia Dudley and Isabelle Baas.

PROPOSED TRANSITION PROGRAM FOR JOHN GRANT

A concernregarding the situation that occurred at the end of June at John Grant where students were
being transferred to the Adult Centre before time. Letter to be sent to Director of Educational
Services.

It was moved by Liz Arnot, seconded by Gail Bernstein and unanimously resolved that before any
impending changes in the curriculum or new programs affecting the special needs population,
ACSES be informed.

Vote: 13-0-0 (1. Baas not present) Motion Carried

SucCEss RATE FOR SPECIAL NEEDS
Presentation by Julie Rene de Cotret tabled to next meeting as there were problems with the projector
equipment.

21 YEARS AND OVER — UPDATE
Tabled.

SPECIAL EDUCATION PoLICY
Andrea Morrison informed the members that if they had more comments on the document they can email
her or call her. The sub-committee will make its presentation for feedback to ACSES at a future meeting.
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5. New BUSINESS
5.1 CONCERNS REGARDING THE CHANGES TO THE CPC
ACSES strongly recommends that the formation of a single parent committee be examined fairly and
carefully over a reasonable amount of time by the Council of Commissioners, the Central Parents’
Committee and both Regional Parents’ Committees and that any changes to the model of parent
governance be implemented only at the beginning of a school year.

ACSE further strongly recommends that there be adequate and fair representation on a single parent
committee for representatives of handicapped students and students with social maladjustments or learning
disabilities, schools without governing boards, and Outreach and Social Affairs schools.

Moved by Liz Arnot, seconded by Cynthia Dudley and accepted.
Vote: 7-4-3 Motion Carried
The resolution will be sent to the chairman of the Board.

5.2 SuB-COMMITTEE FOR WEBSITE LLE. TooLs, IEP KiT, BROCHURE, MAP NETWORK, LINKS,
TECHNOLOGY (APPS)
The members briefly discussed forming a sub-committee to look into the items regarding information to
parents and the public.

Volunteers to the sub-committee were; Joanne Charron, Paul Robichaud, Andrea Morrison,
Anna Sanalitro, Susan Waite, and Special Education Consultant to be announced.

5.3SociAL
It was moved by Cynthia Dudley, seconded by Liz Arnot and resolved that ACSES have a social on May
26" at St. Pius X Culinary.
Vote: 13-0-0 (I. Baas not present) Motion Carried

6. REPORTS
6.1. DIRECTOR OF STUDENT SERVICES
1) SPECIAL EDUCATION

o L. Lewis reviewed steps currently in place with respect to the Allocation of Resource Teachers
and the identification of potentially new self-contained special education classes for the 2016-
2017 school year.

o Workshops are currently being planned for both child care workers and resource teachers during
the balance of the current school year. In particular, the topic of “WordQ/SpeakQ” techniques
will be presented in forthcoming workshops for the resource teachers (Susan Waite-presenter).

e A WordQ/SpeakQ workshop was organized for members of the Student Services Department as
well as for guidance counsellors on January 22, 2016. Presenter was John De Luca, a consultant
who has provided similar workshops for other school boards in Ontario.

2) STAFFING

e The deadline for receipt of applications regarding the 60% guidance counsellor post was Friday,

February 5, 2016 an additional 100% guidance post must be filled.
3) GENERAL

e A workshop for new teachers was presented by various departments including the Student
Services Department on Wednesday, February 3, 2016. Student Services placed the focus on
special education programs, complementary services, and an important element was the Youth
Protection Act.

e L. Lewis circulated a document to schools outlining strategies and tips for school personnel with
respect to the issue of suicide prevention (Suicide Prevention Week is February 1%t -5, 2016).

e HOPS (Hospital Opportunity Program for Students) - the next lecture in the HOPS program was
provided by Dr. Philip Gordon, Director of the Colon and Rectal Surgery Department of the
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Jewish General Hospital. This workshop is aimed at the secondary 5 students who are currently
participating in the Board’s Hospital Opportunity Program which is an outstanding initiative on
the part of the Jewish General Hospital in conjunction with the EMSB. (Approximately 40 years
in effect).

6.2. EDUCATION COMMITTEE
There was no meeting.

6.3. CENTRAL PARENTS’ CoMMITTEE (CPC)
Tabled

6.4. QUEBEC FEDERATION OF PARENT COMMITTEES (FCPQ)
Tabled

6.5. REPORTS FROM ACSES MEMBERS
No reports

7. VARIA
No varia.

8. DATE OF NEXT MEETING
Wednesday, March 30, 2016.

9. ADJOURNMENT
It was moved by Joanne Charron, seconded by Cynthia Dudley to adjourn the meeting at 9:52 pm.

Vote: 13-0-0 (I. Baas not present) Motion Carried
Joanne Charron Brigida Sellato
Chair Communications Consultant/Secretary
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Commission scolaire English-Montréal
LV English Montreal School Board

GOVERNANCE COMMITTEE PROFILE
Committee Name: ADVISORY COMMITTEE ON SPECIAL EDUCATION SERVICES (ACSES)

Mandate:
Deriving from the Education Act (Article 187), and Board Resolution #98-10-28-7.

As per the Board Resolution #98-10-28-7, to advise the Board on:

¢ Norms for the organization of educational services to handicapped students and students with social
maladjustments or learning disabilities;

e Theallocation of financial resources to the senices intended for those students.

The committee may also advise the Board on the implementation of an individualized education plan for a
handicapped student or a student with social maladjustments or learning disabilities.

As per Board Resolution #15-01-28-23-1: The Advisory Committee on Special Education Services may also decide
to invite two additional non-voting membersto be a resource to the Committee.

Membership:
Determined by Council (resolutions above), and Education Act (abowe), etc.
Determined Annually

e 9parents representing, where possible, all categories of handicapped pupils served by the EMSB and
covered under the definition as indicated above, designated by the Central Parents’ Committee;

e 2teachers, including at least one special education teacher, designated by the association which
represents them in their dealings with the Board;

e lrepresentative from the non-teaching professionals, designated by the association which represents them
in their dealing with the Board;

o 1representative from the support staff working directly with pupils, designated by the association which
represents them in their dealings with the Board;

e 1representative from outside agencies which provide senvices to handicapped pupils, designated by the
Board after consulting with those bodies;

¢ lin-school administrator, from a school providing special education senvices, designated by the Director
General;

e TheDirector General or his representative(s) (ex-officio);
e 1 Commissioner (observer);
e Communications Consultant (observer).

e 2resource persons (as needed)
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QuorumRequirement: 8

2015-2016 — ACSES

Frequency & Timing of Meetings: Minimum 5 times a year plus 1-2 General Assemblies

2015-2016 Memberships:
Parents:

Teachers:

Non-Teaching Professional:
Support Staff:
Outside Agency.

School Administrator:

Administrators:

Commissionner:
Communications Consultant;

Resource Persons:

Action Plan for 2015-2016

Average once every 2 months. Time 7:00-9:00 pm

Joanne Charron
Elizabeth Arnot
Cynthia Dudley
Isabelle Baas
Andrea Morrison
Rinku Varde
Serena Capplette
Giovanni Goffredo
Mubeenah Mughal

Gail Bernstein
Peter Sutherland

Susan Waite, Speech-Language Pathologist
Paul Robichaud, Special Education Technician

Rosemary Short, Head Nurse, Dept. of Psychiatry, Jewish General Hospital

Anna Sanalitro, Principal
Patrizia Ciccarelli, Aternate, Principal

Lew Lewis
Julie René de Cotret

Syivia Lo Bianco
Brigida Sellato
As Needed

e Consultation re: Updated EMSB Special Education Policy
e Planning of virtual General Assembly
Establishment of budget priorities/Detailed budget presentation.
e Ongoing update from Director of SSD re: Dept. Activities
Creating/Promoting of Social Media Hub for ACSES

e Transportation issues

e Appropriate financing of services to special needs students by the MEESR and the MSSS

e |EP issues

e Accessible Building/Network Map
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