
Minutes	of	Governing	Board	Meeting	
Edinburgh	Elementary	School	

	
Tuesday,	May	9,	2023	at	7:00	p.m.	

Online	via	Microsoft	Teams	
	

	
We	would	like	to	acknowledge	that	Edinburgh	School	is	located	on	unceded	Indigenous	lands.	The	
Kanienʼkehá꞉ka/Mohawk	Nation	is	recognized	as	the	traditional	custodians	of	Tiohtià:ke/Montréal,	which	has	
long	been	a	site	of	meeting	and	exchange	for	many	First	Nations,	and	is	currently	home	to	diverse	groups	of	
Indigenous	and	other	peoples.	We	are	grateful	to	live,	work	and	learn	here,	and	recognize	the	important	role		
of	education	in	reconciliation	and	in	maintaining	connections	between	the	past,	present	and	future.	
	
	
Present:	Jean-Michel	Brunet,	Marco	De	Crescentis,	Abdelghafour	El-Hama,	Robert	Fiori,	
Geneviève	Hébert,	Johanna	Miller,	Gaetano	Sifoni,	Alexandrea	Struck,	Steven	Szabo,		
Pina	Trengia,	Anne-Marie	Yaworski	
	
Absent:	Geneviève	Guay,	Joseph	Lalla,	Jody	Mason,	Meg	McKenna,	Steve	Muoio,		
Alivia	Wainberg	
	
Guest:	Vanessa	Gangai	
	
	
1.	Welcome	
Rob	called	the	meeting	to	order.	
	
2.	Adoption	of	Agenda	
• Motion	to	approve:	Rob.		 	 Second:	Steven.	 	 Unanimous.	
	
3.	Approval	of	the	Minutes	of	April	4,	2023	
• Motion	to	approve:	Steven.	 	 Second:	Anne-Marie.		 Unanimous.	
	
4.	Business	Arising	from	Previous	Minutes	(April	4,	2023)	
• Québec	Solidaire	has	asked	that	community	organizations	support	a	demand	for	a	full	

public	inquiry	into	the	death	of	NDG	resident	Nicous	d’Andre	Spring.	RESOLVED.	
Edinburgh	GB	will	not	be	participating	in	this	action.	

• Motion	of	support	for	the	EMSB’s	legal	challenges	to	Bills	21,	40	and	96.	DONE.	
o GB	voted	to	sign	a	resolution	of	support.		

(Voting	results	from	Jan.	31,	2023	meeting:		 Motion	to	approve:	Alex.	 	
Second:	Steve	M.	 In	favour:	9	 	 Opposed:	0	 	 Abstentions:	5)	

o A	draft	resolution	was	shared	with	GB	via	email,	before	this	meeting.	
o GB	has	approved	the	wording	of	the	motion;	the	document	will	be	signed	and	sent.	
o The	motion	of	support	for	the	EMSB’s	legal	challenges	is	attached	as	Appendix	A.	

	



5.	New	Business	
	
5.1	 PELO	(2023–2024)	
• Programme	d’enseignement	des	langues	d’origine	(PELO)	is	a	heritage	language	course,	

taught	at	lunch	or	after	school.	
• Decision	on	which	languages	are	taught	is	based	on	demand.	
• A	class	needs	14	students,	half	of	which	must	be	studying	their	“heritage	language.”	
• There	were	four	Italian	classes	this	year.	
• GB	must	decide	whether	to	offer	PELO	next	year.	
• Motion	to	approve:	Rob.	 	 Second:	Johanna.	 	 Unanimous.	
	
5.2	 Home	&	School	Fundraising	(2023–2024)	
• Pizza	days	were	increased	this	year,	to	replace	defunct	fundraisers.	H&S	is	investigating	

the	possibility	of	offering	other	meal	options,	for	children	who	don’t	like	pizza.	
• Felix	&	Norton	is	a	new	fundraiser;	buy	cookie	dough	to	bake	at	home.	It	is	replacing	the	

coffee	fundraiser	(after	supplier	went	out	of	business,	and	interest	dwindled).	
• H&S	is	adding	the	Matteo	Palumbi	fundraiser	to	its	list	of	community	outreach	

fundraisers,	as	“Green	Day”	often	coincides	with	a	pizza	day.	
• H&S	will	provide	specific	dates	for	these	events,	and	GB	will	verify	for	conflicts	with	

religious	holidays,	field	trips,	school	events,	etc.	
• GB	must	decide	whether	H&S	may	run	these	fundraisers	next	year.	
• Motion	to	approve:	Rob.	 	 Second:	Johanna.	 	 Unanimous.	
• The	list	of	Home	&	School	Fundraising	initiatives	for	2023–2024	is	attached	as	

Appendix	B.	
	
5.3	 Edinburgh	Code	of	Conduct	(2023–2024)	
• Document	updated	with	input	from	Staff	Council.	
• This	appears	at	the	beginning	of	the	agenda.	
• Maintain	focus	on	the	“Edinburgh	Way,”	outlining	expectations	and	consequences.	
• New:	a	Student-Parent	Contract,	to	be	signed	and	collected	at	the	start	of	the	year.	
• This	document	will	be	reviewed	and	discussed	at	the	first	assembly	of	the	year.	
• For	junior	students	who	do	not	receive	an	agenda,	the	Code	of	Conduct	will	be	sent	

home	in	hard	copy,	with	the	Contract	to	be	signed	and	returned.	
• Motion	to	approve:	Rob.	 	 Second:	Alex.	 	 	 Unanimous.	
• The	Edinburgh	Code	of	Conduct	for	2023–2024	is	attached	as	Appendix	C.	
	
5.4	 School	Supply	Lists	(2023–2024)	
• Parents	can	select	which	items	to	purchase	through	the	fundraiser.	
• Parents	can	pick	up	their	orders	early,	at	Éditions	Vaudreuil,	if	desired.	
• The	date	for	pick-up	at	the	school	is	determined	by	when	the	school	reopens.	
• H&S	might	offer	labels	with	the	school	supplies,	for	interested	parents.	
• Motion	to	approve:	Alex.	 	 Second:	Steven.	 	 Unanimous.	
• The	School	Supply	Lists	for	2023–2024	are	attached	as	Appendix	D.	
	



5.5	 Lunch	Fees	(2023–2024)	
• The	lunch	supervision	account	is	currently	running	a	significant	deficit.	
Shortfall	accumulated	over	the	past	decade	or	longer.	Losses	include:	discounts	on	sibling	
fees	(offered	in	the	past);	Covid	shut-downs;	parents	defaulting	on	payments;	standard	
increases	in	wages	for	lunch	supervisors	(adjusting	for	inflation	over	the	years)…	
• Marco	has	worked	diligently	to	reduce	costs,	but	we	need	to	take	stronger	measures.	
• Adequate	supervision	is	required	for	safety,	so	we	need	to	reduce	debt	as	well	as	offer	a	

bit	of	breathing	room	for	contingencies.	
• Other	school’s	prices,	for	comparison:	Edinburgh	$235	($1.30/day);	Elizabeth	

Ballantyne	$250;	Gardenview	$265;	Willingdon	$275;	Dunrae	Gardens	$280.	
• For	BASE	users,	daily	price	remains	the	same.	The	BASE	rate	set	by	the	government,	

and	includes	lunch	supervision.	
• Suggestion	is	to	increase	Edinburgh’s	fees	gradually:	

o 2022–2023:	$235	($1.30/day)	
o 2023–2024:	$245	($1.35/day)	
o 2024–2025:	$250	($1.38/day)	
o 2025–2026:	$255	($1.41/day)	

• Motion	to	approve:	Steven.	 	 Second:	Rob.	 	 	 Unanimous.	
	
5.6	 Governing	Board	funds	
• GB	is	allocated	$250/year	for	expenses	(refreshments,	babysitters,	etc.).	
• At	the	end	of	this	year,	about	$400	will	be	left	in	the	GB	account.	
• Money	could	be	used	to	purchase	items	for	the	school,	donate	to	an	event,	offer	

prizes/bursaries	to	students,	support	families	in	need…	
• Money	could	be	rolled	over	to	next	year,	and	then	a	larger	sum	donated.	
• ACTION:	Rob	to	follow	up	with	Gaetano	and	with	H&S.	
	
5.7	 Upcoming	Fundraisers	(remainder	of	this	year)	
• May	19:	“Green	Day”	in	memory	of	Matteo	Palumbi,	with	donations	to	Montreal	

Children’s	Hospital	Foundation	
o This	will	be	a	dress-down	day;	students	wear	something	green	(Matteo’s	favourite	

colour);	donation	of	$2	per	student;	all	proceeds	to	MCHF.	
o In	future,	this	will	be	part	of	the	H&S	annual	roster	of	fundraisers.	
o Motion	to	approve:	Jean-Michel.	 Second:	Abdelghafour.	 Unanimous.	

• June	[day	TBD]:	grad	dance	fundraiser	
o This	will	be	a	theme-dress	or	dress-down	day;	donation	TBD;	proceeds	go	to	the	

Grad	Committee	to	offset	costs	of	the	graduation	dance.	
o Day	and	theme	to	be	determined	by	Gaetano	and	Staff	Council.	
o Motion	to	approve:	Steven.	 Second:	Johanna.	 	 Unanimous.	

	
	
	 	



6.	Reports	
	
6.1 	 Principal	
• Several	speakers/trips	for	Cycle	3	students	for	their	Sacred	Sites	project	in	Ethics	

Religious	Culture	
o Grade	5:	

§ Guest	speaker	Yasser	Lahlou	from	the	National	Council	of	Canadian	Muslims	
§ Visits	to	St.	Joseph’s	Oratory	and	Shaar	Hasomiyam	synagogue	

o Grade	6:	
§ Guest	speaker	from	the	Rigpe	Dorje	Centre	(Tibetan-Buddhist)	
§ Visits	to	Shree	Ramji	Temple	(Hindu)	and	Gurudwara	Guru	Nanak	Darbar	(Sikh)	
§ After	studying	The	Boy	in	the	Striped	Pajamas,	the	class	welcomed	Holocaust	

survivors	who	spoke	about	their	experiences.	
• As	part	of	the	Academic	and	Career	Guidance	Curriculum,	cycle	3	students	met	

Edinburgh	grad	and	restaurateur	Ryan	Silkey	from	Randy’s	Bistro	on	Westminster.	
	
• Community	outreach	updates:	

o Jump	Rope	for	Heart	set	a	fundraising	goal	of	$2000;	raised	over	$7,300.	
o Terry	Fox	Foundation	listed	Edinburgh	as	frontrunner	among	EMSB	schools,	having	

raised	over	$8,300.	
o Earth	Day	events:	community	clean	up,	awareness	campaigns,	Lights	Off	challenge,	

zero-waste	lunch,	Super	Recyclers	
	
• The	locker	mural	upstairs	is	almost	done	for	the	year.	

o Discussing	the	possibility	of	adding	to	the	mural	next	year.	
	
• Youth	Fusion	Jeunesse	Environmental	Design	project	is	nearing	completion.	

o The	students	went	to	the	Festival	Éducation	du	Futur.	
o They	were	awarded	prizes	for	“Excellence”	and	“Coup	de	cœur	du	jury.”	
o The	inauguration	of	the	outdoor	classroom	will	take	place	June	15.	

	
• Update	on	the	modular	classrooms:	

o The	five-year	lease	is	up	in	October,	and	dismantling	will	begin	at	that	time.	
o The	tear-down	process	will	take	about	three	months.	
o The	project	manager	promises	minimal	disruption.	
o Our	contract	specifies	that	the	space	needs	to	be	returned	to	“original	state.”	
o This	external	person	will	also	be	managing	the	$7M	in	repairs	and	upgrades	slated	

to	begin	as	soon	as	possible.	
o Unfortunately,	these	other	projects	will	need	to	be	delayed	until	the	modular	

classrooms	have	been	removed	and	the	previous	setup	restored.	
o Details	and	plans	will	be	forthcoming,	as	information	is	available.	

	
	
6.2	 Commissioner	
Joseph	was	not	in	attendance	this	evening.	



6.3	 Treasurer	
Nothing	to	report	at	this	time.	
	
	
6.4	 Parent	Delegate	(EMSB-PC)	
• EMSB	ParentCon	2023	takes	place	Sunday	May	28	at	Rosemount	High	School.	

o Keynote	speakers	Dr.	Victoria	Talwar	(“The	Truth	About	Lying”)	and	Bill	Yong	
(“Responding	to	our	children’s	dependency/addiction”)	

o Monday,	May	29	to	Saturday,	June	3:	virtual	Lunch	&	Learns	
• Parents	expressing	concern	over	students’	anxiety	and	mental	health	issues.	
• In	terms	of	school	promotion,	Mike	Cohen	could	use	helpful	with	digital	marketing.	
• Traffic-calming	measures	around	schools	discussed.	
	
	
6.5	 Teacher	
Jean-Michel	reported.	
	
• Grade	6	students	are	finishing	their	ministry	end-of-year	exams.	

o These	exams	are	summative	(verify	acquired	learning;	worth	20%	of	final	mark).	
o The	current	grade	6s	did	not	write	ministry	exams	when	in	grade	4	(due	to	Covid).	
o The	teachers	provided	opportunities	for	the	students	to	practice	this	style	of	exam,	

which	many	children	found	very	helpful.	
• Grade	4	exams	are	formative	this	year	(to	verify	learning	still	in	progress;	exams	do	not	

have	a	designated	weighting	in	the	final	mark).	
	
• Grade	6	students	are	working	on	their	Environmental	Design	project.	

o Students	went	to	Marché	Bonsecours	for	the	Youth	Fusion	Jeunesse	gathering.	
o They	work	on	this	every	Thursday,	with	students	divided	into	groups	of	10–12.	
o They	have	designed	and	are	now	constructing	an	outdoor	classroom.	
o Many	thanks	to	the	volunteers	who	have	supervised	the	students	at	work.	

• Teachers	are	into	end-of-year	preparations	and	evaluations.	
o Spring	is	in	full	swing,	and	teachers	are	trying	to	make	activities	extra-fun.	
o Students	are	still	working	hard!	
o Term	3	counts	for	60%	of	the	year’s	final	grade.	
o Example	of	fun	activities:	Kindergarten	students	have	been	studying	all	things	

circus,	and	they	now	have	an	outing	on	May	11.	
• Ethics	and	Religious	Culture	program	

o Some	of	the	world’s	biggest	religions	are	taught	over	the	two	years	of	Cycle	3.	
o Grade	5:	Judaism,	Christianity,	Islam	
o Grade	6:	Hinduism,	Buddhism,	Sikhism	
o Divided	this	way	so	students	are	a	little	more	mature	before	studying	these	less-

familiar	faiths.	
o In	June,	the	Cycle	3	students	will	be	visiting	religious	buildings	for	a	first-hand	

experience	of	these	faiths,	cultures	and	worldviews.	
	



6.6	 Home	and	School	liaison	
Vanessa	reported.	
• Depot	Community	Food	Centre	fundraiser	runs	throughout	May,	with	a	goal	of	$1,000.	
• Spring	Fair	will	be	June	1.	
• H&S	is	recruiting	members	to	join	its	executive.	
	
	
6.7	 BASE	
• Concluded:	Earth	Day	

o The	wider	school	community	and	BASE	participated	together.	
o Lights	were	turned	off	in	classrooms	and	around	the	building	for	much	of	the	day.	
o Low-waste	initiative	at	snack,	lunch	and	after	school;	with	education	about	what	

goes	into	recycling,	compost	and	garbage.	
o Trying	to	incorporate	more	waste	reduction	into	student	life.	
o Students	did	a	phenomenal	job!	
o BASE	did	a	Greening	up	of	the	whole	school	

§ cleaned	the	schoolyard	
§ planted	vegetables	
§ students	made	posters	and	held	a	little	demonstration	outdoors	(chanting	and	

reminding	parents	not	to	idle	cars)	
• Concluded:	Love	in	Action	project	

o Partnered	with	Carolyn’s	Toy	Drive	(beneficiaries	include	Acte	d’amour).	
o Children	filled	paper	bags	with	snacks	and	personal-care	products.	
o Delivered	over	100	bags;	very	warm	response.	

• Concluded:	BOKS	(Build	Our	Kids’	Success)	competition	
o Edinburgh	BASE	named	2023	grand	champion	
o School	led	in	points	accumulated	for	both	March	and	April	
o Awarded	the	prize	package	($400	kit	for	games/equipment)	
o The	new	furnishings	will	be	shared	with	the	school.	
o Edinburgh	BASE	also	won	the	visit	from	Olympian	gold	medalist	Kim	St-Pierre	
o Ms.	St-Pierre	will	visit	on	Tuesday,	May	16	
o BASE	will	host	a	themed	day	in	her	honour	(sports/jersey)	
o Great	to	have	the	whole	school	involved	this	year!	

	
• Current	focus:	last	ped	day	of	the	year	

o Friday,	May	12;	in-house	
o Nature/garden/outdoor	theme	
o All	provided:	breakfast,	lunch	(food	truck),	snack	(Wild	Willy’s)	

• Current	focus:	Daycare	Appreciation	week	May	15–19	
o A	letter	with	details	will	go	out	to	parents	soon.	
o Theme:	“World	of	Discovery”	
o Special	activities	planned	for	every	day	(so	don’t	pick	up	your	kids	too	early!)	
o Some	activities	involve	leaving	school	grounds	
o Special	snacks	every	day,	too!	

	



• Current	focus:	BASE	registration	for	next	year	ongoing
o Number	of	children	confirmed	to	attend	determines	staffing	for	next	year.
o Deadline	is	coming	up	very	soon.

• Ongoing	project:	spring,	gardening,	going	Green
o Tending	to	the	outdoor	gardens
o The	tulip	garden	is	blooming
o Planting	vegetables	in	the	garden;	seedlings	in	the	school;	the	NutriTowers	are	full
o Kindergarten	and	grade	4	classes	will	do	a	butterfly	release
o Grade	6	students	making	solar-powered	cars	that	will	be	presented	to	BASE

• Ongoing	project:	Parents’	Days
o Several	activities/projects	to	celebrate	parents	in	May	and	June

7. Varia
• Kindergarten	trip,	to	wrap	up	study	unit	on	the	circus

o École	de	cirque	de	Verdun
o Thursday,	May	11;	students	gone	by	the	morning
o Paid	for	by	the	school
o Motion	to	approve:	Rob. Second:	Abdelghafour.	 Unanimous.	

8. Correspondence
Nothing	to	report	at	this	time.

9. Question	period
Nothing	to	report	at	this	time.

10. Adjournment
The	meeting	was	adjourned	at	8:47	p.m.,	with	thanks.

Respectfully submitted: 

__________________________________ 
Gaetano Sifoni, Principal  

  __________________________________
  Robert Fiori, Chairperson
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Edinburgh Home and School Association May 9 2023

500 Hudson Avenue Montreal West QC H4X 1X1

Home & School Activities 2023 - 2024

The Edinburgh Home & School respectfully submits our list of planned activities for the
following year for governing board approval. Here is a summary of activities for
2023/2024. Please note that activities will only be offered if they can observe Public
Health, School Board and School health and safety protocols. Events that cannot be
adapted to meet these protocols will be suspended.

Fundraising Goal: 1: New stage curtains and other improvements identified by the school
2. Materials and equipment to enhance student learning and development

Fundraisers
School Supply Fundraiser (June)
School Apparel Sale / Themed shirts sale (eg. orange shirts) (ongoing)
Pizza Days / additional lunch offer (ongoing)
Frozen Yogurt Days (ongoing)
Spring Fair (May / June)
Book Fair (Nov.)
Fundscrip gift card sales (Nov.)
Big Box Greeting Card Fundraiser (Nov.)
Felix and Norton Cookies Fundraiser (March)

Activities
These events are not fundraisers as we charge to cover costs only
Welcome Back barbecue
Movie Night (Feb.)
Skating party (Dec.)

We will organize the following activities at Edinburgh. These activities do not involve any
fees.
School Events
New Kindergarten parent breakfast (Sept.)
Holiday Lunch (Dec.)
Teacher Appreciation Week (Feb.)
Super Recyclers (April)

Page 1 of 2



	
	 	



Appendix	C	
	
	

	
	



	



	



	



	
	



	
	



	



	



	
	 	



Appendix	D	
	
	

	



	



	



	



	



	



	



	


