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Introduction
Canadore College’s history has been shaped by an unwavering focus on the success of
our students. To date it has educated more than 37,000 alumni adding 1,000 graduates
annually to the ranks of the Canadore Alumni Association. The College has served its
communities as a valued partner for over forty years and is proud of its history as a partner
in the economic development of the District of Nipissing, the West Parry Sound region and
the province of Ontario.

Canadore College is a vital resource to its communities as the provider of applied learning
and customized training. The College supports existing and emerging sectors of the
economy by developing unique partnerships with the public and private sectors. We
continue to evolve and expand programming to produce the highly-skilled individuals
required by the knowledge economy.
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Canadore College
is proud of:
• Our graduates
• Our focus on student success
• Our First Nations partnerships and
relationships

• Our outstanding faculty and staff
• Our high quality programs driven
by employers and applicants

• Our diverse student population

from across Ontario, Canada and
the world

• Our ability to respond to the needs
of employers

• Our close connection with

business, industry and the
communities we serve
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Purpose of the Strat
Strateg
egic
ic Plan
Canadore College’s Strategic Plan is future-focused and is endorsed by the Board of
Governors of the College. The Strategic Plan clearly defines the purpose of the organization
and establishes the public framework for our future direction. Further, the Plan provides
the link between the College’s vision and how we plan to get there from today, creating
a systematic approach to focus resources on the critical work ahead with a sense of
ownership and urgency.
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The Future
The future depends on our ability to remain focused on learning and student success. We
will find innovative and creative ways to enhance and strengthen our role in education and
training for applied learning. We will accelerate and fortify our contribution as a mechanism to
create economic development in the regions we serve and beyond. We will at times do things
differently and will not be bound by standard conventions to meet our commitments to our
students, employers and the communities we serve.
To achieve this, we have set out five key strategic priorities for the next five years: to maintain
our strong focus on learning and student success; to continue to enhance program and service
excellence; to be a key stimulus and partner in the economic development of our region and
province through strong community connections; to be an innovator and leader in education
within our communities and province; and to build a strong, sustainable future.

Vision
Canadore is the college of choice for connecting people, education and employment
through leadership and innovation.

Mission
“To provide outstanding applied education and training for an ever-changing world.”
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5 Pillars
The 5 Pillars act as Canadore’s operations decision filter to our actions. All that we do must
align with the Pillars in support of the College’s strategic direction.

Student Success
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Program and
Service Excellence

Innovation

Connection
to Community
Community
to

Sustainability
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Values
Our values form the guiding principles of all that we do and how we engage with others.
In order to support the fulfillment of our mission and the realization of our vision, we
will act with:

Respect
Integrity
Transparency
Accountability
Commitment to excellence
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Strategic Enablers
During the strategic planning process, a number
of enablers were identified. Some of these
enablers are unique to Canadore and others
require continued development. These Strategic
Enablers are critical to our future.
• Our employees’ skills, knowledge, innovation
and commitment.
• Our focus on learning with dedicated
faculty guiding our students using high
quality resources and technology.
• Our dedicated staff providing excellent
services to support student success.
• Our commitment to student success by
assisting every learner in reaching
their individual potential in a culturally-safe
environment. Every motivated student
who engages with Canadore in a learning
partnership can achieve success at the
College.
• Our commitment to continually evolving
a comprehensive base of high quality
programs and services that meet the needs
of employers.

• Our location ideally located as an education
hub in the gateway to the north and south,
is easily accessed by learners from across
Ontario, Canada and the world.
• Multiple education pathways from
certificates to diplomas and degrees,
developed with institutions provincially,
nationally and internationally, to best
recognize learning outcomes achieved at
Canadore College. In turn, the College will
fully recognize learning attained at accredited
institutions based on the assessment of
educational outcomes.
• Our partnerships and relationships with First
Nations, Nipissing University and local school
boards allows us to expand educational
pathways and other areas of mutual interest
to enhance the learning experience and
further contribute to student success.
• Our approach to innovation is defined by
the fact that we are not bound by traditional
conventions. We take managed risks. We set
and control our future.

• Our focus on partnerships helps to create
opportunity, leverage and solutions.

8

skilled solution 2017

Strategic Priorities
STUDENT SUCCESS
• Leadership in student success programs
• Student support mechanisms
• Career preparation
• Lifelong connection to the College
• Linking with community support services and networks
We will uphold Canadore’s historical focus on
student success. Our services and student
activities will be designed and delivered to create
a unique College experience. As we evolve, we
will attract and support a diverse community
of learners in a culturally-safe environment
and focus on their success and satisfaction.
We will align our programs, services and activities
in ways that meet the distinctive needs of our
students including First Peoples, individuals
seeking new careers, part-time students and
learners from around the globe. In partnership
with community and education partners, we
will develop strong student support linkages to
community resources to develop each individual’s
potential. Our purpose is to increase student
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retention and success and to support the
achievement of educational and career goals.
We will establish a lifelong connection with our
students through their positive experiences in
and out of the classroom and through initiatives
developed by the College Career Centre and
Alumni Association.
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Program and Service Excellence
• Focus on learning
• Targeted programs driven by employer and applicant demand
• Student-centred services
• Programming for the global economy
• Pathways for lifelong learning
• Credentials to meet industry demand
Canadore College will provide relevant and
responsive programs and services to meet
the needs of students, employers and our
communities.
We will focus on learning and our learning
environment. Canadore students will have
the opportunity for experiential learning and
applied research. Our programs will be of the
highest quality and will meet or exceed industry
standards and the needs of employers. Programs
will be developed in response to emerging
employment demands locally, provincially
and globally. We will offer a diverse range of
credentials including access to certificates,
diplomas, degrees, continuing education
opportunities and workforce development
canadore college strategic plan

training. We will recognize prior learning and
pathways to achieve additional credentials will
be developed both internally and with other
postsecondary institutions provincially and
abroad.
Services will be delivered to meet the changing
needs of students. We will focus on client
services using both in-house and partnership
models implementing the most current service
provision tools and techniques.
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Innovation
• First Nations partnerships
• Private and public sector partnerships
• Unique partnership with Nipissing University
• Broader education sector partnerships
• Creative and flexible program design and delivery
• Leveraging the use of technology

Innovation can be defined as the application
of invention or a new way to solve an issue or
problem. We will apply an inventive approach
to meet the challenges Canadore and our
communities face. We will recognize and build
on our strengths and those of our partners,
including colleges, universities, secondary
schools and private trainers. We will not be
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confined by tradition or convention. Our program
design and delivery will respond to the needs
of students and employers. We will embrace
educational technology tools to support teaching
and learning. We will be entrepreneurial in our
approach to program development. We will
actively seek partners to fulfill our vision, mission
and mandate.
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Connection to Community
• Partnership for regional and provincial economic development
• Social development of students and communities
• Expand and strengthen educational partnerships
Canadore College is a major partner in the
prosperity and success of the Nipissing District
and the West Parry Sound region. We support
economic development by providing business
incubation facilities, customized partnership
models and, most importantly, by training highlyskilled graduates. Our campuses serve as hubs of
activity in the community for training, research,
recreation, social and learning activities.

Canadore College will develop its applied
research capacity and activity to support and
promote economic health for the College
and surrounding area. We will strengthen
our relationship with Nipissing University to
attract and retain talent in the region. We will
expand opportunities for students to develop
leadership skills through community service and
involvement.

We will continue to act as a catalyst for economic
development by bringing together employers,
agencies and public and private sector
partners to develop responsive and innovative
programming and services to meet industry and
community needs. We will cultivate our strong
ties to economic development organizations
as our economy evolves, and support the
advancement of new industries in strategic
economic sectors of the regions we serve and the
greater province of Ontario.
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Sustainability (fiscal and environmental)
• Diversification of funding sources
• Entrepreneurial approach
• Expansion of international education opportunities
• Effectively planning and executing with efficiency

• Fiscal responsibility
• Customized training

• Human and fiscal organizational capacity
Canadore College is committed to ensuring the
prudent and effective management of its human,
fiscal and environmental resources to ensure that
its learners and employees receive the maximum
benefit from the College’s and communities’
limited resources. We will maintain our financial
health to support high quality learning, service
provision and economic development activities.
We will encourage and celebrate our diversity and
promote cultural sensitivity.
The College will optimize opportunities for
funding from all sources - government, public
and private sector partnerships, international
training, corporate training, entrepreneurial
ventures and the commercialization of College
research and development initiatives. We will
continue to develop long-term fiscal, capital and
land use plans with alternative funding options
including fundraising and public/private sector
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partnerships to facilitate our development. The
College will continue to employ evidence-based
decision making.
We will keep developing and applying “green”
solutions to improve operations and facilities.
We will actively encourage all partners to adopt
environmentally sustainable practices. The
College will incorporate continuous improvement
and benchmarking standards towards programs,
services and business practices.
To move the organization forward, we will focus
on the recruitment and retention of outstanding
personnel, who are willing and able to help
Canadore meet its goals. To support our efforts, we
will develop and implement leadership mentoring,
targeted professional development programs and
succession planning in order to develop our most
valuable resource – our employees.
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Forward
Canadore College faces many challenges and an equal number of opportunities. We will
be well positioned to address the future. We will build on our strong foundation of student
success, program and service excellence, innovation, connection to community and
sustainability. We will continue to transform and evolve our programs, services and facilities
to meet the needs of students and employers. We will remain strongly connected to the
communities we serve and act as a catalyst for economic development both regionally
and provincially. We will grow strategically within the context of our vision and financial
strength.
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Office of the President
Canadore College
100 College Drive
North Bay, Ontario Canada
1.855.495.7915
www.canadorecollege.ca

